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we bring our culture to life.



From the CEO From the Chair of the Board

“Many companies or organizations, 

over time, tend to forget what is 

most essential to any successful 

enterprise: the focus on the people 

we serve, and the focus on the 

people who serve. At PMI it means 

focusing on our community and on 

our employees equally. A positive 

culture has the power to foster 

trust and accountability. Nurtured 

and reinforced, it keeps us all 

united. It does not try to eradicate 

our differences. Instead, it 

leverages our diversity to form one 

united, vibrant and successful 

organization that makes us all

engaged and proud.

The bedrock of culture is language. 

That is why the words matter.

They were carefully chosen, after 

months of co-creation across our 

workforce and volunteers, to

establish the culture we want to 

nurture, reinforce and protect

together. I want to express my

deep gratitude to those of you 

who have contributed to this

essential work. Let’s commit to learn 

these words, to carefully think about 

their meaning, to critically reflect on 

ourselves and how each of us, day in 

and day out, will keep bringing them 

to life in everything we do, in 

everything we say.

More than 50 years ago a small 

group of passionate project

professionals founded PMI around 

a dining room table. From these 

humble origins we have grown to 

over 10,000 volunteers with more 

than 300 local chapters around 

the world, supported by staff 

worldwide.

As our organization has grown and 

evolved, our values and principles 

have evolved as well.

We have engaged our volunteer 

and staff community to create

together our new PMI Culture 

Values & Behaviors. These guiding 

principles demonstrate both who 

we are and who continually

aspire to be.

The evolution of language in our 

Values demonstrates our

commitment to continual

improvement and to thriving in an 

ever-changing world while staying 

true to what we believe.

By embodying our Culture Values & 

Behaviors, we are building the 

foundations of a future community 

of project professionals who will 

achieve more than we can

even imagine.
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Internalize our Culture
Values & Behaviors

Learn our Culture Values and reflect 
on what they mean to you as an

individual and in your role. Our 
Culture Values & their supporting

Behaviors were created by PMI for 
PMI, and we expect every member of 

our community to embody them.

Honor your
accountability

Culture doesn't happen to you - it 
happens because of you. We all have the 
power to influence our PMI Culture, but 
with that power comes responsibility. 

Hold yourself and each other 
accountable to influence
culture in positive ways.

Complete the
Exercises

Build Culture in

Our Culture Values & Behaviors are not 
just words on a page. They are 

principles that guide how we work and 
volunteer together. Use them for 

self-development, process
improvement, collaboration, decision 

making, innovation and all the important 
activities you do as part of our PMI 

community.

How to use this
Culture Guidebook
At PMI culture belongs to everyone in our community,

and we are all empowered to make positive change

using our Culture Values & Behaviors as guiding principles.

This Culture Guidebook is a steppingstone to help

you begin your journey and empower you to

explore even further.
This Culture Guidebook includes 

self-reflective and group exercises
to explore how you can embody 
our Culture Values & Behaviors. 
Build these exercises into your
volunteering or work regularly.



At PMI
we define
culture as:

What is culture
and why does
it matter?

Our culture is a community wide agreement of how

we get things done, how we treat each other and

how we can all expect to be treated.

• How we collaborate

with each other

• How it feels to work or

volunteer with PMI

At PMI, our mission is to support

Project Managers at every step of

their career. But it’s not just WHAT

we do that matters to us. Our culture

and HOW we achieve our mission

is just as important.
• The mindsets and

behaviors we choose

• How we act



What are the benefits
of a positive culture?

When we are aligned around a positive culture, we will have:

Being aligned around culture doesn’t mean we all have to have think or act exactly the same.
As individuals, groups, teams and regions we will all experience nuances in how we engage

with and influence culture at PMI. But our Culture Values & Behaviors provide
overarching, guiding principles that inspire and unite us.

Greater capacity to deliver
on our strategy and goals

Increased enjoyment in
our volunteering or work

More people attracted to
volunteer or work for PMI

Longevity among our
Volunteers and Staff

Increased creativity
and innovation

Prioritized wellbeing,
diversity and inclusion



PMI Culture Values & Behaviors that ensure every individual at 
PMI can thrive and our organization can continue supporting 
project management professionals for many years to come.

The outcome

29
Countries

760
Staff

300+
Global Chapters

10,000+
Volunteers

By PMI for PMI
How we created our Culture Values & Behaviors One set of Culture Values

& Behaviors that 
Unite Volunteers & Staff

When we say it’s not just WHAT we do but HOW we do it that 
matters — we really mean it! That’s why in 2022 we ignited a 
culture journey that engaged volunteers and staff from all over 
the world.

By leveraging co-creation on a global-scale we made sure our 
new PMI Culture Values & Behaviors were truly
created BY PMI, FOR PMI.

Our Global Volunteer Leaders, Chapter Board Members, 
Chapter Members, Staff, Leadership and PMI Board of 
Directors all participated in this process. 

We united people from every region. From Canada to China and 
everywhere in between, we connected deeply, asked
ourselves big questions, sparked creativity and combined a 
powerful range of ideas.



How to use
our PMI
Culture
Values &
Behaviors

Self-Development

PMI Board of Directors

"Culture starts with you. Self-develop by consciously embodying
our culture through regular and honest solo or group reflections or
through exploring with others, the activities included in our Culture
Guidebook. Our Culture Values & Behaviors are an invitation to us
all to seek out personal growth."

Decision Making

Chief of Staff

"Use our Culture Values & Behaviors as a litmus test to help inform your
decisions. For example, ask “If I was truly embodying Aim Higher and taking
fearless ownership, what would my next step look like?”  Using all 5 of our
Culture Values and their supporting Behaviors in this way can ease any friction
in the decision-making process and ensure we are achieving our
PMI objectives in positive ways."



How to use
our PMI
Culture
Values &
Behaviors

Collaboration

Manager, DE&I

"Commit to building our Culture Values & Behaviors into your activities with
others. You can start small. Choose one that feels most important in your
PMI relationships and then set an intention to bring more of it into your work
or volunteering. You can even ask for feedback from the people you collaborate
with asking “Which Culture Value or Behavior can we bring more of into our
collaboration to boost our success?”

Design

PMI Board of Directors

"Whether you are designing a process or product you can use our Culture
Values to be sure it truly represents the best of PMI. For example, you can use
our Together We Can Value & Behaviors as inspiration to make sure a process
works for everyone it impacts. Or approach the design of a product with a spirit
of Embrace Curiosity and try out the supporting behaviors in your
ideation and prototyping."



Make It Easy Aim Higher Be Welcoming Embrace Curiosity Together We Can

Our PMI Culture Values



Make It Easy
We are easy to deal with.

When things slow us down, we find a better way.

We prioritize the impact that matters most and take the most 
direct route to it.

Behaviors:

• I speak with candor and kindness to get to the right outcome quickly

• I enable clear, simple and transparent communication and interaction that aligns 

with the needs of those involved

• I reduce complexity and remove barriers wherever possible

• I involve the right people in the right way

• I act fast where possible, seek input where needed and have the experience 

and/or data to support my decisions

• I say ‘no’ to some things, in order to be able to say ‘yes’ to the ones that matter 

most



Make It Easy
Culture Exercises

Self-reflection – Remember a time. Group – Check In, Check Up.

Think of a time you really enjoyed achieving 

an objective as part of a group or team.

It could be work, volunteering or a hobby.

Write down what made your example

enjoyable. Some thought prompts

to help are:

• What behaviors did people 

demonstrate?

• How did you communicate with 

each other?

• How did you celebrate success 

together?

• How did you overcome

obstacles or disagreements?

• How did you leverage each 

other’s strengths and

differences?

Once you have reflected on your positive

experience think about what you could 

bring from that, into your current

activities at PMI? It could be a new

mindset, behavior or idea. 

Set the intention to bring more of your 

past positive experience into your current 

activities and share it with others.

When we collaborate, we each have

different needs and expectations to Make 

It Easy. This activity helps explore friction 

points and things that are working well.

Work through the questions below, taking 

it in turns to answer each one.

• My number one priority in our work 

together is:

• One thing I appreciate about the way 

we work together is:

• One thing that would simplify the way 

we work together is:

Once everyone has shared their 

answers to all questions discuss:

1.    What did we learn that was new?

2.    What similarities and differences do 

we see?

3.    What can we do to make

improvements moving forward?

Build an action plan together, ensuring 

everyone is aligned with your next steps. 



Aim Higher
We set the standard in top quality work to create the greatest 
impact for the PMI community.

We lead the way by thinking long-term and acting in the short-term.

We fearlessly take ownership of what we do, knowing every action 
counts.

Behaviors:

• I consistently deliver excellent experiences and work, and am always seeking ways 

to do better

• I stay on top of industry trends and use these insights to drive even higher quality 

in what I do 

• I act quickly, sustainably and take smart risks, while being mindful of the long-term 

impact

• I am self-aware and regularly seek out feedback, welcoming it as a route to 

personal growth

• I have a bias for action and take responsibility for the outcome

• I act ethically and with integrity, always following through on my commitments and 

trusting others to do the same



Aim Higher
Culture Exercises

Self-reflection – There goes my hero. Group – D.A.R.I.

Deciders These people make the decisions.

These people have a voice in the discussion and make recommendations.

These people explore options, conduct analysis and provide information.

These people carry out the decisions that are made.

Advisors

Recommenders

Implementers

Choose a specific situation you want to 

Aim Higher in. It could be a project, a goal 

or objective.

Next choose somebody you admire, that 

truly lives our Culture Value, Aim Higher. 

It might be a colleague or volunteer, a 

role model or even a fictional character.

Visualize this person and ask yourself 

“How would they deal with this 

situation?”

Think about:

• Words they would use

• Body language

• Their tone of voice

• Their mindset

• Suggestions they would offer

Once you have written down everything 

you can think of reflect on it and look for 

things that you can utilize. 

You may be able to model exactly what 

they would do. Or you may need to adapt it 

to fit your context. Explore the ways you 

can Aim Higher using someone you admire 

as inspiration. 

An important part of our Aim Higher Value 

is “we fearlessly take ownership of what 

we do”. Knowing where ownership lies can 

often be more complex than it might first 

seem, or assumptions are made that 

cause friction.

To help clarify ownership roles and

responsibilities use the D.A.R.I. framework.

Try using this tool in meetings to discuss 

who sits in which role. Use it during

projects to align teams. Or use it to

communicate clear responsibilities to 

others. Make sure every member of your 

group or team understands which part of 

the D.A.R.I. framework applies to them.



Be Welcoming
We create genuine belonging for all, because our differences make 
us stronger.

We act with humanity, showing care, empathy and respect for 
others’ needs.

We assume good intent and seek to understand, not judge.

Behaviors

• I speak out when there are instances of disrespect, bias, or discrimination 

• I create safe, supportive and respectful environments where we can all voice our 

needs, and every voice is heard

• I am mindful of my own biases and background

• I take time to understand others’ unique backgrounds, needs, experiences and 

perspectives

• I empathize with others, see the best in them and find opportunities for us to 

succeed in partnership

• I prioritize my own wellness and mental health, and make space for others to do 

the same



Be Welcoming
Culture Exercises

Self-reflection – Me & my shadow. Group – Heard. Seen. Respected

How often do you reflect on your own

behavior? In our busy lives it’s often a low 

priority but taking time to self-reflect is a 

powerful tool for personal and

professional growth.

Imagine someone followed you around for 

a day. They saw your behaviors, 

your interactions with others and the 

choices you made.

At the end of the day, having seen 

everything, they describe what you value. 

What do you think they would say?

Choose a specific day from the previous 

week that you volunteered or worked for 

PMI. 

Review the Culture Value, Be Welcoming and 

the supporting Behaviors.

Write down all the ways you demonstrated 

them on that specific day. Reflect on what 

opportunities you might have missed to Be 

Welcoming. 

Next ask, “If faced with the same situations 

in the future what could I do

differently to further embody Be

Welcoming?”

Write down practical steps you can take 

and create a plan to activate them.

It’s a common experience when

collaborating to not feel Heard, Seen and 

Respected. This is often because we all 

have different ideas about how to be

inclusive. There are also times when,

consciously or unconsciously, we exhibit

behaviors that make others feel excluded. 

This exercise surfaces individual needs and 

allows you to decide as group how to Be 

Welcoming to each other.

Give everyone time to self-reflect and

generate their statements in the following 

format

To feel Heard I need.........

To feel Seen I need...........

To feel Respected I need..........

Answers should be detailed and action

focused. For example, “To feel Heard, I 

need quiet time to think before I speak”

Participants should only share things they 

are comfortable discussing. No answers 

are right or wrong. Listen to each other’s 

needs, making sure everyone has enough 

time to share.

When every need is socialized use them to 

create Community

Agreements of how to collaborate. It's

important to find practical ways to

support everyone so decision making by 

voting or prioritization is not suitable. Build 

inclusive solutions that work for all.

Read further on in this Culture Guidebook 

for more information on how to make 

Community Agreements.



Embrace Curiosity
We are always seeking ways to better serve the PMI community.

We see challenges as opportunities to innovate, and take them.

We feel able to fail fast in order to get it right.

Behaviors

• I think critically and suggest solutions that could better meet the needs of the 

PMI community

• I look beyond PMI to find new ways to create value and improve

• I take the initiative and the responsibility for solving the problems I face

• I stay open-minded, inquisitive and embrace opportunities to change 

• I create an environment where it’s safe to experiment and share mistakes, as a 

route to improving

• I am constantly learning from others and recognize that there is always more 

than one possible ‘right’ path forward



Embrace Curiosity
Culture Exercises

Self-reflection – I’m curious about. Group Activity – So you don’t have to.

An important part of our Embrace

Curiosity Value is the behavior:

“recognize that there is always more than 

one possible ‘right’ path forward”

To do this try bringing curiosity into

situations where you have Yes or No

thinking.

Imagine someone has an idea that you 

want to say no to. Maybe you think it 

won’t work or will involve too much 

resource or risk?

Try using curiosity and language to 

explore a path forward. One simple switch 

you can make is moving from statements 

like “I don’t think that will work” or “No” to 

the statement “I’m curious about…”

Examples include:

• I’m curious about why you suggest 

that, tell me more?

• I’m curious about how we could do. 

that in our current timeframe?

• I’m curious about what impacts that 

could have?

• I’m curious about how we could make 

that work?

Experiment with language to find what 

feels most authentic to you. You could use 

phrases like “I’m wondering how” or “Let’s 

explore” instead of “I’m curious”.

This small switch in language will maintain 

energy in your discussions, ensure

everyone feels valued and will help you 

reach more innovative solutions.

This simple, quick activity builds continuous 

improvement into your group or team as 

well as embodying our behavior of 

creating "an environment where it’s safe 

to experiment and share mistakes, as a 

route to improving”.

Each person takes it in turn to say: “So 

you don’t have to, this week I learned….” 

and shares from one of these categories:

• A mistake and what you

learned from it

• An experiment you undertook

and the results

• Something you learned from a

different team in PMI

After each share the group celebrates 

the person sharing and their 

vulnerability. We all have different levels 

of comfort with sharing so be mindful of 

how you celebrate – make it respectful 

but fun. It could be a verbal thank you, a 

cheer, or an emoji – find something that 

works for your group or team.

It can be helpful to have group leaders 

go first when completing this activity to 

help create an environment where 

vulnerability is embraced.



Together We Can
We build deep, trusting relationships that help us work towards our 
mission together.

We use our shared purpose to unite us as a community and drive us 
forward to create impact.

We act in alignment with our global goals, while being empowered 
to deliver locally.

Behaviors

• I build personal relationships that last, not just connections

• I listen to understand, and find ways to collaborate on solutions

• I celebrate successes and learnings, so we can all grow and move forward faster

• I support those around me, knowing that I can only succeed if we all succeed

• I give freedom within a clear framework, offering meaningful empowerment

• I consider the impact of my actions on all members of the PMI community, and 

act to create the best overall outcome in service of our mission



Together We Can
Culture Exercises

Self- reflection – Me, We, Them, Us.

The decisions you make at PMI will impact 

others in our community. It’s

important you embody our behavior: “act 

in alignment with our global goals, while 

being empowered to deliver locally.”

Group Activity – In 6 months time.

Me We

Them Us

•• What impact does this decision

have on you and your role, both

short-term and long-term?

•• How can you maximize the

positive impacts of

your decision?

• How could you engage them

to make sure the impacts are

well understood?

• How does this decision impact your

immediate group or team?

• How will other departments,

teams, regions or chapters

be impacted?

• How can you make sure

they understand the

impacts and feel supported?

• Think about the entire PMI ecosystem.

How could your decision impact our community,

relationships and reputation?

• Who in PMI should you engage with to

make sure your decision doesn't cause

damage to PMI as an organisation?

As a group, imagine the time is 6 months 

from now. (If 6 months is too far away

because your group or team won’t still be 

collaborating then, choose a shorter time 

period.)

In six months time, what strengths do you 

want to have created as a team? It could 

be things like speed of delivery, deep trust, 

strong accountability, positive reputation 

etc. Think about what would make you 

proud and what would help you achieve 

your objectives.

Once you have chosen 3 strengths each, 

socialize your ideas and come to consensus 

on 3 priorities for the whole team. You can 

use discussion, voting or impact vs effort 

prioritization to make your decision.

For each of your three priority strengths 

ask the group to decide “What do we need 

to start doing now, to make this strength 

a reality in 6 months time”.

Have the group brainstorm ideas together 

then build your chosen ideas into a plan. Be 

sure to check in regularly on your progress 

and hold each other accountable.

Use Me, We, Them, Us, to understand the 

impacts of your decision and create plans 

to engage those impacted.



Community
Agreements

EXPECTATION

AGREEMENT

I expect to be able
to check my phone

in meetings

We agree to a 5-minute break
every 45 minutes to check

phones & stretch

Community agreements are a powerful 

way to create effective and enjoyable

collaboration. They help surface different

expectations that could cause conflict and 

turn them into clearly aligned behaviors that 

support collaboration.

Imagine one person has an EXPECTATION 

that in meetings nobody checks their phone. 

Someone else's EXPECTATION is that 

checking phones is acceptable. Or maybe 

they have a situation that they need to

respond to quickly by phone.

It’s likely that friction will arise because of 

these misaligned expectations.

Let’s take another example, one person on 

a team has the EXPECTATION that other 

team members reply to their emails within 

24 hours. Their team-mate EXPECTS that 

72 hours is more reasonable.

Frustration will rise because expectations 

are not being met. There is no bad intent, 

there are simply expectations that have not 

been shared or agreed to.

Over time these misalignments can add up 

and cause more and more friction between 

people as well as preventing us from 

achieving our objectives together.

Community Agreements move us beyond 

misaligned expectations into agreed norms 

that support individuals and improve the 

quality of our outcomes.

I expect everyone
not to use their

phone



How to create
Community Agreements

Group exercise – Community Agreements

As a group, review the Expectations vs 

Agreements framework, ensuring every 

participant understands the difference.

Decide what categories you want to make 

community agreements in. Below are some 

suggestions or you can choose your own.

• How we make decisions

• How we behave in meetings

• How we provide support for

each other

• How we communicate outside

of meetings

• How we handle changes to our plans

• How we handle disagreements

Have each participant write down their 

expectations

Socialize your expectations and choose

together your Community Agreements.

Take the time needed to fully discuss and 

come to consensus. It’s important to 

create inclusive solutions to ensure

engagement and accountability.

It can be helpful to agree on what the 

group does when agreements are not met 

and decide upfront how to hold each other 

accountable.



Ripple
Commitments

How to make your own Ripple Commitment

1 2

3 4

5 6

7

Pick one of our Culture Values or

Behaviors that feels most

important to you.

Think about potential obstacles

you might face when trying to

embody that behavior.

Using those opportunities and

obstacles create a plan that feels

achievable and engaging.

Share your Ripple Commitment

with a fellow PMI Volunteer or Staff

Member to support accountability.

You can highlight the great work

you're doing with your Ripple

Commitment by sharing it with our

Culture Team. Email us at

culture@pmi.org

To help keep your commitment

top of mind you can download

our digital Ripple Commitment

badge and keep it somewhere

you see often.

Our Ripple Commitment badge

Click here

Download the digital version

Our behaviors create a ripple effect on
the people around us.

The combination of these ripples is what 
creates the PMI Culture all around us.

This means the simplest and fastest way to 
embody our PMI Culture Values &
Behaviors is to pick one and challenge 
yourself to bring more of it into your
interactions at PMI.

Consider all the opportunities

you have, to bring more of it into

your work or volunteering.

www.pmi.org/leadership-central/pmi-volunteer-culture-hub

https://www.pmi.org/leadership-central/pmi-volunteer-culture-hub
https://www.pmi.org/leadership-central/pmi-volunteer-culture-hub
https://www.pmi.org/leadership-central/pmi-volunteer-culture-hub


Make It Easy Aim Higher Be Welcoming Embrace 
Curiosity

Together 
We Can

We are easy to 
deal with.

When things slow 
us down, we find a 
better way.

We prioritize the 
impact that matters 
most and take the 

most direct route 
to it.

We set the standard 
in top quality work to 
create the greatest 
impact for the PMI 
community.

We create genuine 
belonging for all, 
because our 
differences make us 
stronger

We are always 
seeking ways to 
better serve the PMI 
community.

We build deep, 
trusting relationships 
that help us work 
towards our mission 
together.We lead the way by 

thinking long-term 
and acting in the 

short-term.

We fearlessly take 
ownership of what 
we do, knowing every 
action counts.

We act with 
humanity, showing 
care, empathy and 
respect for others’ 
needs.

We assume good 

intent and seek to 
understand, not 
judge.

We see challenges as 
opportunities to 
innovate, and take 
them.

We feel able to fail 

fast in order to get it 
right.

We use our shared 
purpose to unite us 
as a community and 
drive us forward to 
create impact.

We act in alignment 
with our global goals, 
while being 

empowered to deliver 
locally.

PMI Culture Values



Helpful
Resources for
Volunteers
and Chapters
We hope you found the resources in this Culture Guidebook useful.
If you would like to explore further or have questions the following
resources are available.

Chapters and Chapter Members
• Reach out to your Chapter Engagement Partner with questions.

• Visit our PMI Volunteer Culture Hub
https://www.pmi.org/leadership-central/pmi-volunteer-culture-hub

Volunteers
• Reach out to your Volunteer Engagement Liaison with questions.

• Visit our Global Volunteer Leader Site
https://pmiorg0.sharepoint.com/sites/SVL

https://www.pmi.org/leadership-central/pmi-volunteer-culture-hub
https://pmiorg0.sharepoint.com/sites/SVL


Helpful
Resources for
Staff
We hope you found the resources in this Culture Guidebook useful.
If you would like to explore further or have questions the following
resources are available.

Speak to your manager
• Your manager is can support with culture related questions and 

suggestions.

• Visit the Staff Culture Hub
https://pmiorg0.sharepoint.com/sites/CorpIntranet/CultureHub

• Book an Office Hour
Reach out to the Culture and Change Leadership team to book an 
office hour.

https://pmiorg0.sharepoint.com/sites/CorpIntranet/CultureHub

