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Disclaimer

* The views and opinions expressed in the following
presentation are those of the individual presenter/s.

* When used, slides are protected under the copyright laws of
the United States of America and other countries. Used by
permission. All rights reserved. Project Management Institute
and PMI are registered trademarks. All other trademarks are
the property of their respective owners.

* This presentation is for registered attendees of Europe LIM
2026.




Learning Objectives

At the conclusion of this session, attendees will be able to:

* Describe key strategies used for content creation and marketing

for a large-scale summit.

* Analyze challenges faced in coordinating diverse stakeholders

and learn adaptive technigques to overcome them.




Warm up

Have you had these pain points:

Nothing to post? Assets missing?
Resource not ready? Feeling lost?
Delayed performance? Typos?

Team burnout?
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2025 SUMMIT & AWARDS:

* 2 day event

* 1500 participants

e 50 volunteers




2025 Board Members
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Institute.
Bulgaria

Aneliya Chervenova Elena Elenkova Kaloyan Petrov Nadia Katevska Irina Karagineva
President Sponsorship Development Projects Membership Administration
& Volunteering & Secretariat
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Tseno Tsenov Petya Dorovska Teodora Todorova Nadya llieva Venci Lukanov
Web & IT Professional Development ~ Communications Finance & Marketing
and Academic Outreach & Social Networks Treasury
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What drives professionals to volunteer?
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The 4 Rs of
volunteer success:

* RECRUITMENT
* RETENTION

* RECOGNITION

* R ELATIONSHIPS
+ ENERGY
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Call for

Recruitment volunteers
2026

Apply by February 10th
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PROJECT MANAGEMENT SUMMIT 2025

22-23 October, Sofia Tech Park




Relationshi

R




Volunteer Governance Structure

i PMI BG CHAPTER BOARD -
i SUMMIT PM & DEPUTIES -

TEAM LEADS

e Marketing; Logistics; Sponsors; Speakers; Finance;



Our journey with PMI

PM Awards, 2021
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Our journey with PMI
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Our journey with PMI




Marketing and Communication
Framework

MM  Volunteerteamroles

wmu  Onboarding: Ethics; Guidelines; Communication
Governance

Marketing Strategy; Brand Awareness & Marketing Calendar

\/ Ongoing Operations: Task & Content trackers




'l The Marketing Team Reality:

* New team each year
* Psychological safety
* Easytasks and plan

* Human based roles

We skip the teambuilding and

do trauma-bonding instead.




Structure Before Art:

PMI Global Assets & Brand
The Calendar = Our Backbone
Images, videos, documents

Structure enables creativity.
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2026 MAR-COM CALENDAR
January | February | March May June
1 _Th 1 _Su i Su BABAMARTA 1 \We APRILFOOLS|Spscelad 1 Fy LABOUR DAY 1 Mo L CHILDREN'S DAY
2 Fr 2 Mo 2 Mo 3TV 2 Tn 2 sa 2 Tu Eerly Birds campaign
3 Sa 3 Tu 3 Tu LIBERATION DAY 3 Fr_ VTUmemorandum 3 Su 3 We Exfending Early birds
4 Su 4 We 4 e Winners Campaign - ProjectPRO | 4 Sa 4 Mo & Months Left 4 Th 5 honths Left
5 Mo 5 Th 5 Su 5 Tu 4 Reasons foatlend linked with MORE | 5 Fr World Environment Day
& Tu H 6 Fr E£MARCH + WEBINAR & Mo & \Ve George Day/lepacosder 6 Sa PMI-Foothsll WG
7 We 7 sa 7 sa 7 Tu MORE Carousel 7 Th Cal for Voluntesrs (f neaded) 7 Su
8 Su & We 8§ Fr_ Hackakon & Mo Callfor Sponsors Efh
9 Fr 9 Mo 9 Mo Yearly Planning with Smart Minds3 [ § Th Woystend 9 Sa 9 Tu Speaker
10 Sa 40 Tu Relmagine Agility - Post Event 40 Tu Webinar - WD 10 Fr Easter 10 Su 10 \We Gef your fickets
11 Su 11 WWe 136 Monthly Meeting - Event 11 we 11 Sa 11 Mo _Gall for Speskers 4th 11 Th Sponser
12 Mo 12 Th 12 Th 12 Su 12 Fr__Last call Early Birds
13 Tu 13 Fr Walentines Day - Sharsd 13 Fr Hick Off Meeting Announcement | 13 Mo 13 We 13 5a
14 Sa 14 sa 14 Tu CslforSpeskers2nd |14 Th  Callfor Spansors 4ih 14 Su
15 Th 15 Su 15 Su 15 We 15 Fr 15 Mo _Hackaton
16 Fr 16 Mo Anile Forum 16 Mo SUMMIT ANNOUNCEMENT 16 Th Call for Sponsors 2nd 16 Sa 16 Tu Speaker
17 Sa 17 Tu Winners Campaign - We Love Digi 17 Tu 17 _Fr 17 Su 17 We Group bokets
18 Su 18 We 18 Ve Mestthe Summit 76 P - Krisi 18 Sa 18 Mo Calfor Speskers 5th 18 Th Spansor announcement
19 Th | Winners Campaign - AGILE PRO 19 Th 137 Monthly Meeting 19 Su 19 Tu Hackskon 19 Fr Lastcall Eariy Birds
20 Tu 20 Fr_Announcing New Board 2025 20 Fr 20 Mo Creste Linkdin Event | 20 We 20 Sa
21 We Future of Agile 21 Sa 21 sa 21 Tu 21 Th Early Binds campaign 21 Sy Worid Niusic Day
22 Th 22 Su 22 su 22 Fr_Callfor Sponsors Sth 22 Mo
23 Fr 23 Mo 23 Mo _Mest PM Depuity- Vestil Slavena | 23 Th CallforSpeskersdrd |33 Sa 75 Tu UM Public Servios Day
24 5a 24 Tu 24 Tu Children's Leadership Academy | 24 Fr 74 51 CULTURE DAY 24 \We Monthy meeting
25 Su 25 Ve Winners Campaign - HF - Social Geod | 25 Ve 25 Sa 25 Mo Gal for Speakers 6 25 Th Fost b
26 Th 26 Th_Aile | Monthly mesting 26 Su 26 Tu Whyattend 26 Fr_Speaker
27T Tu 27 Fr Winners Campaign - PMO 27 Fr Post MM communication 27 Mo 27 We Monthly meeting 27 Sa
28 We 28 83 Feeyeal 28 Sa 28 Tu CallforSponsors3 |28 Th Fost Mi communization 28 Su
29 Th 29 Su 29 We Monthly mesting 20 Fr_Usemiuus 20 Mo Memposden
30 Fr 30 Mo Call for Director 30 Th FPost bl communication | 30 Sa 30 Tu Speaker anncuncement
1 Sa 31 Tu Plant some trees | Call for speakers| 21 Su
July August September October November December
1 We JULY MORNING 1 Sa 1 Tu Group bckefs Workshop 1 Th PosthiM ication /| 1 Su 1 Tu
2 Th Sponsar 2 su 2 \We Gef your fickets 2 Fr_ 1 MonthLef 2 Mo 2 We
3 Fr 4 Months Leff 3 Mo Hackaion tickefs 3 Th FPanelig 3 Sa 3 Tu 24Hours Left 3 Th
4 Sa Cafchy post M.C.R.E and picfure of the water 4 Tu 3 Months Leff 4 Fr 2Months Left 4 Su 4 \We 4 Fr
(e & Th s s (R T
6 Mo Group hickets 6 Th Speakersnnouncement £ Su UNIONDRY 6 Tu Sponsorannouncement 6 Su Huwgmdes
7 Tu  Warld Ghocolsts Day 7 _Fr__ Get your fickets 7 Mo Why stend 7 _We Exclusive Workshap 7 Sa 7 Mo
8 We Exclusive Workshop 8 Sa Infemmational Cat Day 8 Tu Panelist 8 Th Sponsor 8 Su 8 Tu
9 Th Spansor 9 Su 9 \We Getyourfickets 9 Fr Hakaton 9 Mo Thank you post Spansar 9 We
10 Fr  Gefyour figkets 10 Mo Why stfend 10 Th Panelist 10 Sa Word lenislHealth Dsy | 10 Tu  Thank you pos! Sponsor 10 Th
11 Sa 11 Tu Workshop 11 Fr__ Hackabon 11 Su 11 We Thank you post Spansar 1 Fr
12 Su 12 \We Whyafiend 12 Sa 12 Mo Get your tickets 12 Th_Thank you post Spansar 12 Sa
13 Mo _Exslusive Workshop 13 Th Speaker 13 Su 13 Tu Sponsor 13 Fr__Wrid Kindness Day 13 Su
14 Tu_Hackaon fickets 14 Fr__ Exclusive Workshop 14 Mo_Exclusive Workshop 14 We 14 sa 14 Mo
15 Ve World Youth Skills Day 15 Sa [onawa 15 Tu Fanshis 15 Th Sponsor 15 Su 15 Tu
16 Su 16 We Sponsar 16 Fr_ Hackaton 16 Mo _Thank you pos! Sponsar 16 We
17 Fr__ Get your fickets 17 Mo 17 Th Fanshist 17 Sa 17 Tu_Thank you post Sponsor 17 Th
18 Sa 18 Tu Gef your fiokefs 18 Fr__Sponsor announcement 18 Su 18 We Thank you post Sponsor 18 Fr
19 Su 19 We 19 Sa 19 Mo Get your fickets 19 Th Thank you post Sponsor 19 Sa
20 Mo Evsiusive Workshap 20 Th Hachaton tickets 20 Su 20 Tu Sponsor 20 Fr_ Thank you post Sponsor 20 Su
21 Tu Spansor 21 Fr_ Evclusive Workshop 21 Mo 21 We Whyatfend 21 Sa 21 Mo
22 \We Whysfend 22 Sa 22 Tu INDEPENDENCE DAY 22 Th Sponsar 22 Su 22 Tu
23 Th Spansor 23 Su 23 \We Spansar 23 Fr 23 Mo 23 We
24 Fr_Get your fickets 24 Mo 24 Th Gef your fickets 24 Sa 24 Tu Th_Christmas Eve
25 Sa 25 Tu Workshop 25 Fr_Hackaton 25 Su 25 We Monthly mesting 25 Fr_ Christmas
26 Su 26 We Monthiy meeting DogDay |26 Sa 26 Mo 26 Th Fost bl 26 sa
27 Mo _Exclusie Workshop 27 Th Fosthilf 27 Su 27 Tu Sponsor 27 Fr 27 Su G
28 Tu Hackaton bickets 28 Fr_Get your fickets 28 Mo _Spensor announcement 28 We Monthlymesting /7 Days(] 28 Sa 28 Mo
29 We Monthiy meeting 29 Sa 20 Tu Gefyourfickefs 20 Th Post Al communicafion |20 Su 29 Tu
30 Th_ Post bl communization 30 Su 30 We Monthly meeting 30 Fr_ Hackston 30 Mo 30 We ly ing /Post Ml
31 Fr 31 Mo 31 Sa 31 Th
+ = 23 2026 Calendar ~ 2 Student Club Calendar ¥ 2026 Template + Global Recognition Days * 2025 ARCHIVE Calendar ~

. Social Media Posts Tracker

Italic is fo be discussed

_ Global Days of Recognition
Call for Volunteers

_ Mentarship program
Mational holidays

| Winners campaign
Meet the Summil 26 PMs
Wolunieer Role Models

WHATS NEXT
THANK YOU 5K Followers
April - Volunieers

Panelist introduction

2024 ARCHIVE Calendar ~




What Marketing Really Means:

Marketing = Connection
Not campaigns. Not ads.

Humans speaking to humans.




Unified Tools & Visual Identity

Shared creative workspace, brand kit & templates

Wabi-sabi synergy ; Typo control.




Stakeholder Map

MARKETING & COMMUNICATION

Audience Speakers Sponsors Students Workshops  Awards Logistics Web &IT
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ATTENDEES

* Venue & Tickets options
e “Xreasons to attend”;
e X months left;

e Sold out! = FOMO effect

* No empty seats!




SPEAKERS

e Call for speakers;

* Benefits from participation;
* Keynote announcement;

* Speaker announcements;

* Speaker lineup posts;




SPONSORS

* Early awareness post;

BEYOND POTENTIAL TRANSFORMBIG
VISION INTO LASTING IMPACT i

Gold/Silver/Bronze options; S

* Exhibitors & in-kind partners;

* Sponsor announcements

* Post-event appreciation;




WORKSHOPS

//8 speakers had a workshop.
* Deep dive sessions.
* Focused learning for

individuals and teams.

* |s aworkshop applicable to

you?




AWARDS

* Categories, rules, dates;
* Nominations open soon;
Open; extended; closed;

* Meet the jury;

* Finalists » Winners;
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Project Management Office of the Year

AWARDS

/ categories: Petar Dimitrov

-Agile Practitioner of the Year
Head of Plant Project Office

-Project management office (PMO) of the Year 9095 Award Winner
-Project of the Year for Social Good ic
-Project of the Year for Innovation This award recognizes the
. _ role a Plant Project Office
-Project Professional of the Year :
can play as a bridge
-Project Team of the Year between global governance

-Project of the Year and local excellence. 99 FESTD

@ Read the full story




STUDENT CLUB
HACKATHON

* Call for sponsors
* Call for attendees
& participants
* Call for mentors
* Challenge details

* Announcing the winners.




LOGISTICS

* Badges, banners,
merchandise;

* Audio-Visual setup;

Stage backdrops,
special effects;
 Coordination with the

technical team.
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Let’s be
sustainable!

You can find a
reusable cup
in your bag! :)
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Navigation Through
Chaos

e 1. Stay flexible & quick
* 2. Keep identity strong

* 3. Learn every year

Expect surprises,
delays, typos, quiet

weeks, chaotic weeks.




“The confidence that | have in my ta
express what | feel has proven helpful |

Rick Rubin

Communicate the journey:
A) Sponsor packages delayed > Early awareness post
B) Awards platform late > Nominations hype

C) Workshops incomplete > Promote speakers first
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YOUR BRAND BELONGS ON

. _ BULGARIA’S BIGGEST PM STAGE

Be the first to know:
pm-summit-sponsorship@pmi.bg
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Lessons Learned

* Plan post event activities;
* Last month: focus on logistics;

* Encourage and celebrate

volunteers:

e Retention > Recruitment




Our Special
Approach

* PMI global templates L/

il

* Humanized & Consistent
* Unified message & ldentity |
» /7 stakeholder groups

* 50+ volunteers creating

* 1 shared story !
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Key Takeaways

e Shared calendar

* Global recognition days p"

X

Congratulations o i
n reaclung
the 15 Years Mmi

* Shared workspace
* "Good enough" creativity
* Psychological safety

e Celebrate the team




Thank you!

Let’s continue the
conversation!



Thank You!

Questions?
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