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At the conclusion of this session, attendees will be able to:

how PMI engages with enterprises, public institutions, and academic partners across Europe,
Understand including the types of solutions PMI offers and the strategic priorities guiding these
engagements.

typical needs and perspectives of enterprises and academic institutions when engaging with
PMI, and adopt an “outside-in” mindset when interacting with these stakeholders.

Recognize

the chapter role as a trusted local connector and ecosystem amplifier, when engaging with
organizations.

Clarify

when and how to connect organizations with the right PMI teams, ambassadors, or programs,
leveraging PMI playbooks, communities, and points of contact.

Identify




Who we engage with

* Enterprises: Large organizations across diverse sectors
(technology, infrastructure, life sciences, defense and

space...)

* Public institutions: EU bodies, public agencies, NGOs

* Academic partners: Universities, business schools




PMI offerings & strategic value

* Professional Development & Certifications
* Enterprise Solutions

* Thought Leadership & Research

* Community & Ecosystem Engagement




PMI supports enterprises success

By strengthening how projects, programmes, and portfolios are delivered across the enterprise

* Enables PMOs to drive strategic value - Improves maturity, governance, consistency, and
alignment between projects and business goals.

* Builds critical capabilities at scale - Develops essential skills in workforce to lead change,
enabling organizations to continuously adapt, thrive and deliver outcomes + Ensure top talents
attraction/retention.

* Delivers integrated, tailored solutions - Combines globally recognised standards, training,
certifications, tools, research and community into a cohesive, enterprise-wide solution —
tailored to each organisation’s strategy, context, and maturity.

PMI partners with enterprises to design the right mix of solutions that increases project
success, organisational performance, and competitive advantage.




Our enterprises solutions

Achieve organizational project success with solutions that remain up-to-date

Global Executive Council + Global Community

Pilot phase

Organisation Capability

Assessment Taxonomy

- Modern Learning

Certifications

Data-driven organizational PM capability and maturity evaluation and
benchmarking.

Set the baseline - Highlights where the organization’s current
capabilities do not align with its strategic ambitions, Delivery complexity
and Changes needed (Al, sustainability, ...)

- Enable Evidence-based conversation “Which capabilities matter
most for your context?” (instead of “What courses do you want”

Digital Learning (+ eLED)

PMI Foundations of PM

PMI Infinity

‘Standard’ Instructor Led
Training

Core Certifications

Pilot pha
PMI Enterprises Infinity

se

‘Tailored’ Training For Teams,
Workshops, ...

Specialized Certifications

Study tools, templates ...

Thought Leadership
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Organisation Capability Assessment

For Illustration

ast-changing world, career-long learning is a must

Capability
Domains

Capability

Taxonomy

Core
Capabilities

Capabilities that make
the domain
operational and
observable

Align stakeholders on which metrics will
be used to evaluate progress toward
value creation

Clearly map how each stakeholder's
needs and wanits will be addressed in a
successful project outcome

Evaluate Proj

Capability 2.2

Capability
Capability

Ensure Sustainable/
Adaptable Value
and Benefits

mpact

Associate PM
solutions

Senior PM
solutions

Advanced PM
solutions

Concrete Development pathways that activate the capability growth

How fo Think Strategically and Apply
Business Acumen (0422D)

Stakeholder Analysis for Meaningful
Engagement (1982D)

Master Business Acumen Part 1 (1752D)

(1752D); Master Business Acumen Part
2 (1762D)

Master Business Acumen Part 1
(1752D); Master Business Acumen Part
2 (1762D)

CAPM

Integrating Sustainability to Maximize
Project Success (1872D)

Sustainable Stakeholder Strategies
(1191D)
)

Advanced PM Certification
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Organisation Capability Assessment

For Illustration

ast-changing world, career-long learning is a must

Capability
Taxonomy

Capability
Domains

Value
sense
making

Domain 2

Core
Capabilities

Capabilities that make
the domain
operational and
observable

Align stakeholders on which metrics will
be used to evaluate progress toward
value creation

Clearly map how each stakeholder's
needs and wants will be addressed in a
successful project outcome

Evaluate Project Impact

Capability 2.2

and Benefiis

Capability

Associate PM
solutions

How to Think Strategically and Apply
Business Acumen (0422D)

Senior PM
solutions

Advanced PM
solutions

Concrete Development pathways that activate the capability growth

Stakeholder Analysis for Meaningful
Engagement (1982D)

Master Business Acumen Part 1 (1752D)

(1752D); Master Business Acumen Part
2 (1762D)

Master Business Acumen Part 1
(1752D); Master Business Acumen Part
2 (1762D)

CAPM

Integrating Sustainability fo Maximize
Project Success (1872D)

Sustainable Stakeholder Strategies
(1191D)
)

Advanced PM Certification




In a fast-changing world, career-long learning is a must

Modern Learning

Tailored Learning Paths with multiple Delivery Strategy

eLED (eLearning External
Delivery)

Service-based solution that
enables to deliver content
from your learning
management systems (LMS)

Allow building cohesive learning journeys
combining multiple learning resources into a
single experience

Track learner progressin real time

Manage access and completion requirement%:\
. N Us
with ease e

Training For Teams

Tailored Expert-led Instructor
Lead training programs

Choose from over 100+ courses or request
customized training based on your goals.

Flexible training —train your team virtually or at
your location where we bring PMI training to
you.

‘Standard’ Certification
preparation Trainings (on-
demand or ILT via our ATP
network)




PMIxAl: Empowering human-led Al transformation

Al OFFERINGS FOR ASPIRING AND CURRENT PROJECT PROFESSIONALS

Al-POWERED Al-DRIVEN
KNOWLEDGE PRODUCTIVITY LEARNING
PLATFORM SOLUTIONS

PM ity

PMI Infinity for Organizations is

currently in pilot stage for us to learn

more about:

* The problems PM organizations are
expecting to solve

Al GUIDE AND

THOUGHT

COMMUNITY

STANDARD

LEADERSHIP

Champion Al adoption Set the benchmark Research & Content SME and Peer Sharing

Tools

PMI Infinity Cloud

.......................................................................................

* How their team members and B A A SN
. . Federated IS IR GUMRRURIN RN  PM
teams are USIng It SSO I'\\ égf\te;? l‘\‘ }\Authenticationl‘,\ ’;\\ Restrictions “‘\-:’, lnflnlty
* What types of integration they are v~ =
. . . Organization
seeking (where in their PM denilty Provder

.......

workflows and with what other
software and platforms)




The Power of the PMI Community

Amplifying Success through a global ecosystem

ive

. Council

Global
< Execut

\

Community

TH

PMI GLOBAL
EXECUTIVE

-

COUNCIL

MORE, Together

Powering Organizations Through Networks & Projects

Executive Council

PMI Members

PMI Volunteers

PMI Authorized
Training Partners

PMI Global

Career Development Tools
Special Offers at PMI store
Professional Certifications
Global Network Access

Al Tools & Thought Leadership
Knowledge Resources

PMI Chapters

PMI Membership

Global PMI Community
Discount on Events
Professional Development
Networking Opportunities
Exclusive Webinars & Events
Career Support

Volunteer Opportunities

Universities

Leading Corporations

Government

PMI Educational
Foundation

PMI Strategic
Partners

Regional Insights & Content
Community Engagement

Local Events & Workshops
Localized Support & Resources
Mentorship Programs

Local Networking



How does PMI support academia?

PMI HELPS STUDENTS. ...

Explore professional paths in project
management and prepare for future work

Enhance academic prospects and secure
scholarships, awards, and grants

Access tools, knowledge, and resources for
learning and career development

Connect with a global professional community
of peers, experts, and mentors

Build in-demand skills and
demonstrate capabilities to employers

Unlock and excel in exciting job and internship
opportunities

PMI HELPS ORGANIZATIONS ...

Foster academic excellence in degree programs
worldwide

Advance project management
knowledge through research

Access cutting-edge content, tools,
and classroom resources

Demonstrate relevance and alignment to today's
business environment and industry

Support skills-based training and gold-standard
certification prep

Distinguish their offerings to reach and attract
new prospective students




PMI offerings for students

Our community, learning, and certification resources are designed to complement and bolster
higher education programs, aligning students with market demand and helping them drive impact.

Learning
and Knowledge

From on-demand courses
to cutting-edge thought
leadership, students can

access free and paid
resources and content to
get ahead.

Grants, Awards, and
Scholarships

Explore opportunities for
funding, academic support,
and recognition within the
PMI project management
community.

Career Development
and Certification

PMI-ACP*

Map your career path, get
expert guidance and
advice, earn top industry
certifications, and explore
openroles on our job
board.

Community
and Membership

Connect, build your
network, and find your spot
within the largest
community of project
management practitioners
worldwide.




PMI programs for academic institutions

Demand for project managementis rising— explore solutions that promote the reach, quality, and

relevance of your academic programs as you prepare the project leaders of tomorrow

Apply For PMI
GAC Accreditation

Global
Accreditatio

nter

P
TN

Earning PMI Global
Accreditation Center (GAC)
accreditation assures program
quality and reputation while
boosting visibility to

PMI Group Student
Membership

Helping your students
succeed as project
professionals by giving them
the tools, credentials and
community to connect their

Certify Your Students

PMI-ACP*

CAPM®, PMP’, PMI-ACP’, PMI-
CP™ and more

Providing the opportunity to
earn certifications through
your academic institution
can enhance student and
graduate career prospects

Become An Authorized
Training Partner
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Becoming a PMI ATP to
provide both traditional and
continuing education
students with career-
centered instruction and
certification exam prep,
enhancing employability.

and bolster program
reputation.

ambitions to impact. Free
faculty membership
included.

prospective students and their

future employers.




PMI resources for educators and
mﬁ)@oaéag)ht%rcﬁﬁning and developing the future of project management through

our research, teaching, and education programs.

Research Funding Curriculum Community Events Digital Library and
and Publication and Class Resources and Opportunities Faculty Newsletter

University
Studentl i

. ’ | B
PMI Sponsored : M K

Research Grant

PMI sponsors research and Designed “by faculty, for Connect and share Explore the latest content,
supports publication and faculty,” our curriculum knowledge with educators, tools, and resources from PMI
dissemination to advance guidelines, case studies, and researchers, and using our Interactive

the future of project teaching resources can be practitioners at PMI events Academic Library. Subscribe
management knowledge. used to introduce a course or and appearances. Invite to the Academic Newsletter
integrate project management your students to relevant for more resources and

into existing courses. activities. updates.




Academic collaboration examples

How PMI works with universities across the globe

SKEMA Business
School

Northeastern
University

Mexico

Tec de Monterrey

* GAC accredited program

* Group Student
Membership & Chapter
Membership

e Certification (CAPM®
and PMP ®) for students
(GAC students have a
shortened path to certification)

* PMIl France Chapter
Student Club

p" Project

~ Management
!& Institute.

* GAC accredited program

e Student Membership
presented to students for
individual purchase
opportunity

e Certification (CAPM®
and PMP ®) for students

(GAC students have a
shortened path to certification)

12-week project
management module for
all engineering programs.

focused on earning CAPM®

Group Student
Membership & Chapter
Membership

PMI ATP to offer PMI
certifications to postgrad
and continuing ed
students

© 2024 Project Management Institute | PMI.ORG
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Strategic priorities

* Future-ready Skills

 Core PM, Digital transformation, agility, Al-enabled delivery, sustainability
* Enterprise & Public Impact

* Measurable outcomes and improved delivery performance

e Academic

* Bridging theory and practice
* Market Alignment

* Positioning global standards to European and global context




PMI Europe Org Chart

Denis Lassance,

Managing Director Europe
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Mariami Meladze Rocco Mancusi ’»‘3’ . R FIern
Regional Head of Community, Europe Head of Markets, Europe ‘ ' Bus'gii?ﬁf:[aet;%ns =
Silvia lvanciu John Oyewole . Priya Arci Juliana Correa Ema Crnomarkovic |
Chapter Engagement Chapter Operatio A Partner Success Strategic Partnership & Regional Head of |
Specialist Analyst v . Manager Alliances Lead Marketing :
Fabiana Mei Chiara Mariotto Seb Johansson Stéphanie Deambrosis Heather Astbury |
Chapter Engagement Chapter Operatio Partner Success Partner Engagement Regional ]
Specialist Analyst 3 Manager Manager Communications Lead !
Julia Melo Marco Rahms Sandra Deichsel Helena Jones :
Chapter Operatio Partner Success Partner Engagement Channel Account |
Analyst | Manager Manager Manager :
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Lea Umbreit Madeleine Mewis Bruno DallaFina |
Partner Success Regional Academic & 1 Channel Partner !
Specialist Vocational Training LeadI . Specialist :
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Giusi Tomasz Yuliya I Yvette Dimiri 5 l-ga Ptgeaux
. . | . artner Success
Meloni Grochowski Zhevno | Construction PSM Specialist
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