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Disclaimer
• The views and opinions expressed in the following presentation are those of 

the individual presenter/s.
• When used, slides are protected under the copyright laws of the United States 

of America and other countries. Used by permission. All rights reserved. 
Project Management Institute and PMI are registered trademarks. All other 
trademarks are the property of their respective owners.

• This presentation is for registered attendees of Europe LIM 2026.



At the conclusion of this session, attendees will be able to:

1. Understand how social impact drives chapter growth

2. Apply a replicable growth operating model

3. Align initiatives with PMI’s M.O.R.E. framework

Learning Objectives



Key Takeaways

1. A Social Impact Growth model for chapters and NGOs

2. A volunteer engagement model

3. A success story linking social impact, sustainability to chapter 
growth and PMI’s global mission



PMI Chapters Are Missing a Growth Engine



Events

What most Chapters focus on

Necessary, but insufficient for growth

NetworkingTraining/Certification



• Chapters risk becoming 
transactional (events, 
certifications, PDUs)

• Limited Growth
• No real impact, no purpose
• Limited differentiation vs other 

professional bodies

The Missed Opportunity for Chapters

Chapters growth limitation



PMI Chapters represent:

• 300+ chapters worldwide

• thousands of skilled volunteers

• strong local networks

The Untapped Power of PMI Chapters



PMI Call for M.O.R.E:



How chapters can answer the
 

call for M.O.R.E?



Project management is no longer only 
about delivery efficiency.

It is about value creation for society:

• Sustainable outcomes
• Social value
• ESG impact
• Community engagement

Project Success Is Also Being Redefined



Social Impact is directly linked to Project Success



Social Impact is a practical way for 
Chapters to deliver M.O.R.E. 



1. Select the correct NGO
2. Identify NGO pains and opportunities
3. Select one project to address major pain
4. Mobilise volunteers
5. Show the power of project management
6. Schedule regular catch ups to monitor 

progress
7. Measure and communicate outcomes

The Social Impact Operating Model

“This model is replicable by any chapter.”



NGOs often have:
• strong mission
• passionate teams

Key Insights about Working with NGOs

“Project management fills that gap”

But they often lack:
• time and resources
• structured planning
• delivery frameworks
• project governance



Key roles:
Chapter leadership
NGO partner
Volunteer project managers
Sponsors / partners

Critical success factor:
Clear governance and 
defined responsibilities.

Governance Structure

Without structure, social impact initiatives fail.



Major lessons from implementation:

• Start small and scale gradually
• Choose the right NGO
• Clarify roles and responsibilities
• Manage stakeholders
• Apply real project governance
• Communicate results and impact

Social impact must be managed like any other project.

Lessons Learned





Irish NGO: An Taisce

Social Impact Initiative: Climate Action Week

Case Study: Proof That This Works



• An Taisce is one of Ireland’s oldest and largest 
environmental organisations (1948)

• Independent charity that works to preserve and 
protect Ireland's natural and built heritage.

Who is An Taisce



What is the Climate Action Week (CAW)

• Ireland's largest climate 
engagement programme

• 9th edition of the CAW
• Held on October 13-19, 2025 
• 200+ sustainability events 

across Ireland
• National community 

engagement



Climate Action Week Activities



Climate Action Week Events 



Climate Action Week - Results



Benefits for An Taisce and CAW
• Improve PM skills

• Better planning

• Increased outreach

• Access to new audiences

• Potentialized impact

• Bigger plans for 2026



• Real impact in the society
• Volunteer engagement
• Leadership development
• Increased visibility for PMI
• Attract and Retain members

Benefits for Ireland Chapter

• Win-win partnership:
• Regular catch-ups
• Project management skills
• Joint events and trainings
• Joint press release

Stronger and more 
relevant chapter!



1. Select one NGO
2. Select one project 
3. Recruit 3-5 volunteers
4. Deliver the project
5. Track 3 KPIs:

• Impact
• Engagement
• Visibility

Call to Action: Chapter 90 Days Plan



1. Chapters remain transactional

2. Lose relevance

3. Miss ESG positioning

4. Lose younger professionals

What happens if you don’t act



Social Impact is the Growth Engine



Let’s get connected 
and continue 
the conversation!



Thank You! 
Questions?
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