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Agile

We champion modern,
human-centered Agile
practices beyond software
development, advancing
Enterprise Agility in an
Al-accelerated world.

Gigaprojects

We lead large-scale project
delivery, connecting leaders,
ideas, and solutions to help
the world’s biggest projects
achieve stronger outcomes,
better governance, and
greater long-term impact.
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Sustainability

We lead the Al transformation

of project management and
the project management of
Al transformations.

PMOs

We lead the integration

of sustainability and
regeneration practices into
all projects. We lead the
project management of the
global transition to a more
sustainable world.

Change Management

Social Impact

We exist to elevate PMO
professionals worldwide
and advance the evolution
of PMO practice.

We empower professionals
to lead change projects
that drive meaningful

transformation and impact.

We advance opportunities
for youth and strengthen
nonprofit organizations
through education and
partnerships.

Product Management

We bridge project and
product disciplines to help
professionals deliver greater
value from idea

to impact.




Agile

Practitioner created body of knowledge- Agile Manifesto
shaped by a global, practitioner-driven community and
grounded in real-world experience.

Community, certifications, and events: Professional growth
through Agile certifications such as PMI-ACP®, learning
resources, and practitioner-centric global and regional
events that share what works in practice.

Closing the gap between practitioners and enterprise leaders,
providing credible practitioner insight enterprises can adapt
across teams, products, and organizations.

Social Impact

Al

Applying project management skills and skill-based
volunteerism to make a difference in communities. Social
Impact Programs (SIPs) exist to connect project management
expertise, volunteers, and resources with real-world needs:

PMIEF educates and inspires the next generation by equipping
youth with project management skills focusing on UNSDG 4:
Quality Education.

PMWB empowers and scales impact by connecting skilled
project managers with nonprofits and NGOs to build
organizational capacity to amplify mission-driven outcomes."
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The leading certification for managing Al projects: PMI-CPMAI™
Your Al-powered project coach: PMI Infinity™

eLearning, Thought Leadership, Al standard, Al Today
podcast, and Practice Guides to build knowledge and
confidence for navigating the Al disruption.

A community of practitioners sharing their expertise
and experience.

Gigaprojects

Sustainability

Gigaprojects are the world's most ambitious undertakings,
and its most consistent failures. 72% exceed budgets. 73% face
delays. $127M wasted per $1B spent. The trillion-dollar industry
urgently needs standardised, globally recognised competency.

PMI-CP credentials, practical delivery research, and a
powerful network of leaders and partners is driving the shift
to consistent, high-performance construction outcomes
worldwide. As part of the Gigaprojects environment, PMI-CP
addresses the key issues by listening to the industry and
providing a solution.

Sustainability is the higher predictor of project success.
However, less than 5% of projects considers all dimensions
(social, environmental, and economic) PMI-GPM offers:

The methodology to deliver social, environmental and economic
value in every project: P5 Standards™ , Practice Guide™,
Competence Standard™ and Sustainability Reporting Guide™

The leading certification: Certified Sustainable Project
Professional, CSPP™

An elite community of professionals closing the
sustainability talent gap and promoting regenerative change
(events, Thought Leadership, recognition)

PMOs

PMI-PMOCP™ : The leading certification for managing
PMO leaders

PMO Practice Guide: Reference for PMO leaders and
professionals seeking to strengthen their PMO’s impact
and value

Learning experiences: PMO Masterclass.
Thought leadership: PMO Global Survey Report.
Events : virtual and in person PMO events.

Community: online community platform and volunteering
opportunities.

Recognition: PMI PMO of the Year.
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Learning Objectives

At the conclusion of this session, attendees will be able to...

1. Describe PMOGA's role and value to the global PMI Community

2. ldentify collaboration opportunities with PMOGA for your
chapter and members

3. Analyze strategies for PMO community growth in your region
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Who We Are

PMOGA is PMI's dedicated global community for PMO
professionals. We bring together practitioners, leaders,
researchers, and consultants from every region to
advance how PMOs create and deliver value.

AAN

s» 8 Regional Hubs worldwide

‘@ Thousands of PMO professionals connected

BB Groundedin PMI's PMO Practice Guide

* Driving the PMI-PMOCP certification
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PMO Practice Guide

* Aglobal reference for designing and evolving Project
PMO M. anagement
S Offices:

* Built on real-world experience from hundreds of
PMQOs worldwide

e Shifts the focus from structure to value creation

A Practice Guide

e Promotes customer-centric and context-driven
PMOs

* Positions the PMO as a driver of strategic value

* Provides the PMO Value Ring™, a flexible
framework, not a one-size-fits-all model
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PMI-PMQOCP Certification

The first PMI Gold Standard certification dedicated to
PMO professionals.

* ISO 9001 accredited by PMI

® ForPMO leaders, practitioners, executives,
QId consultants, and project managers Professional Certification

.l Grounded in the PMO Practice Guide and PMO Value
Ring

A strategic asset for chapters: offer your members a clear
professional development pathway in the PMO space.
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PMOGA Regional Hubs Across the Globe
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PMOGA Europe Hub

Christoph Hirnle Aurélien Bayon Tatjana Kotarski
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Opportunities for PM| Chapters

How PMOGA and chapters can work together:

S
1 I
- Al 5B %)
Ambassador PMI-PMOCP PMO unCON PMO-themed
Program Study Groups Co-hosting Events
| « m]
Chapter PMO International PMO

Online Community

Mentoring Day (May)
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PMOGA Ambassador Program

Chapter leaders and engaged members can become PMOGA Ambassadors,
serving as the bridge between the global PMO community and local chapter

activities.
What Ambassadors Do What Chapters Gain
e Promote PMO knowledge locally e Directlink to global PMO resources
e Connectchapter membersto e Enhanced member value proposition
PMOGA e Accessto PMOGA content and
e Facilitate PMO-focused events speakers
e Share best practices regionally e Strengthened PMO-focused

programming




p" PMO
Global
Ik\‘m Alliance

PMI-PMOCP Study Groups

Chapters can host study groups, helping members prepare for the certification while
generating engagement and demonstrating thought leadership in the PMO space.

O -0 -0 -0

Chapter Members PMOGA Members
Promotes Enroll Supports Certify
Announce study Form cohort of Content, structure, Take and pass the
group to members PMO professionals and guidance PMI-PMOCP exam

A win-win: chapters strengthen their value proposition while PMOGA expands
access to professional development.
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PMO unCON Co-hosting

PMO unCON is PMOGA's annual flagship conference. Chapters can participate as
regional co-hosts, bringing global PMO thought leadership to their local communities.

aluda
Bag) Host an in-person PMO unCON event

AAn

"=,' Connectyour members to a global audience of PMO professionals

14 Gain visibility as a PMO-forward chapter within the PMI ecosystem

s Offer members exclusive access to world-class PMO content

PMO unCON 2026 just took place in San Diego (March 24-25).
Planning for the next edition in Europe starts now.
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PMO-themed Events in Your Chapter

PMOGA can support chapters in delivering high-quality PMO content
to their members through co-branded events.

What PMOGA Provides Event Formats
e Access to expert PMO speakers * Webinars and virtual panels
e Ready-to-use content and topics * In-person meetups and workshops
e Co-branding and marketing support * Masterclass sessions
e Connection to the global PMO e PMO roundtables for practitioners

community




p" PMO
Global
IKW Alliance

Chapter PMO Mentoring Program

PMOGA is piloting a mentoring program to help PMI chapters create or redesign
their own internal PMOs, applying the principles from the PMO Practice Guide to
chapter operations.

Why This Matters

Chapters are project-driven
organizations

Many struggle with governance and
coordination

A chapter PMO can transform
effectiveness

Walk the talk: apply what we preach

How It Works

PMOGA provides methodology and
guidance

Chapter applies it to their own
operations

Structured approach based on the
PMO Practice Guide

Results shared as case study with
the community
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International PMO Day — May 122026

The International PMO Day is a global celebration of PMO professionals that
takes place each year, on the second Tuesday in May. It's a natural opportunity
for chapters to engage their PMO community with coordinated activities.

Host a local PMO Day event

Webinar, meetup, or social gathering celebrating PMO professionals

Social media campaign

Join the global conversation with coordinated messaging

Recognize local PMO leaders
Highlight outstanding PMO work within your chapter community
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PMOGA Online Community Platform

* Sign up at pmogaonline.pmi.org
o Join PMOGA regional hubs.
o Connect with your peers.
o Exchange experience.
o Findvaluable resources.

o Learn about innovative practices.
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Quick Wins — Start Tomorrow

Things your chapter can do right away, with minimal effort:

v Share PMOGA with your members

Add pmogaonline.pmi.org to your newsletter and website

Identify a PMO Ambassador candidate
Who in your chapter is passionate about PMOs?

Add PMO to your event calendar
Plan a PMO-themed webinar or panel in the next quarter

Celebrate International PMO Day in May
Join the global campaign with a local activity

C L < X

Explore the PMI-PMOCP certification for your members
Promote the certification as a professional development path
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Let’s Build it Together

PMOGA exists to serve the PMO community. Chapters are our natural partners
in reaching PMO professionals where they are — locally, regionally, globally.

e Talk to your Europe Hub Lead (Christoph Hirnle)
christoph.hirnle@pmivolunteer.pmi.org

e Orreach outto me directly — let's explore what works for your chapter

e Visit pmogaonline.pmi.org and join the PMOGA Europe Hub




Thank You

americo.pinto@pmoga.org

0 4

pmoga.pmi.org

PMOGA Managing Director at
PMI. Leading the world's largest...




Thank You!

Questions?
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