
 
 

DOUBLE YOUR PLEASURE, DOUBLE YOUR FUN 

Roger Duke, PMI-ACP, PMP 

Past President, PMI Augusta-Aiken Chapter 

 

Try this idea from the PMI Augusta-Aiken Chapter. It worked for them! 

Run your monthly meetings like a daily standup. No need for an agenda: just go around 

the room, ask each board member to stand up, face the task-tracking board and 

answer the following questions:  

1. What did you work on last month?  

2. What are you working on this 

month? 

3. Are there any obstacles you need 

help with?  

The president elect (acting scrum 

master) facilitates the process and 

makes sure that the team is working 

on the highest valued products. 

Delay discussing solutions, along 

with standing topics such as finance reports and minutes, until the end of the meeting. 

The results are happy board members, working together, building relationships, 

accomplishing meaningful work and celebrating lots of wins. 

 

Serving as a chapter volunteer and leader can be very challenging, with the most 

precious resource being everyone’s time. The PMI Augusta-Aiken Chapter has made 

remarkable progress by simply applying agile practices enhanced by the integration of 

happiness factors. As a result, one of our examples of this is that the chapter recently 

surpassed the 500 member milestone; doubling its membership in only four years. By 

focusing on happiness and going agile, your chapter can easily double its productivity 

and have fun at the same time.   

Twenty years of research has shown that increased happiness improves every business 

outcome.  This term is often referred to as PERMA, the five factors that increase 

happiness: (1) Positive Emotions, (2) Engagement, (3) Relationships, (4) Meaning and 



 
 

(5) Achievement. Implementing the following agile practices in your board meetings 

naturally provides opportunities for these factors to enhance the happiness of your 

chapter leaders and increase productivity: 

 Self-Organized Team— Board members operate as an empowered team 

(Relationship Building) with the president elect taking a servant leader, scrum 

master role and the president taking the product owner role. 

 Incremental Approach—Using the annual plan objectives as the starting point 

for products, the president creates, prioritizes (Meaningful Work) and 

maintains the product backlog. 

 Right-Size Tasks—Team decomposes products into increments with clear 

definitions of done that can be completed within 3 to 4 weeks (Continuous 

Achievement) resulting in frequent accomplishments. 

 Visual Management—Team creates a simple visual management tool, like a 

Kanban board and interacts with it (Engagement) monthly to track progress.  

 Demo Products—Team demos completed products (Positive Emotions) at 

monthly membership meetings. 

We have been extremely successful so we wanted to share our idea and 

excitement with the PMI community! Best of luck with this advice from the PMI 

Augusta-Aiken Chapter! 

 

 


