
  
What’s Happening with the Chapter Member Advisory Group 2019 and Going Forward  
 
The CMAG is a team of eight global volunteers working in partnership with PMI Chapter 
Development. December of 2019 culminates the work of this team and the “CMAG” will 
transition to the Chapter Insight Team starting January 2020. 
  
The CMAG’s main objectives are to support chapters in order to:  

 Build and grow the chapter membership community and 

 Help practitioners in their career development with a focus on professionals and the 
next generation professionals. 

 
The CMAG team is very conscious of the evolving PMI strategy refresh and transformation 
activities and ensures that all programs and projects undertaken will further this intention. 
As the CMAG ensures alignment to the PMI strategic objectives we provide advice, support 
and coaching to chapters, chapter leaders and staff management in a continuous way. This 
advisory role will continue with the Chapter Insight Team.  
 
Each year CMAG reviews and plans its agenda for the year. This update will provide you with 
the programs, activities and outcomes of 2018- 2019 initiatives. It will also provide insight to 
ongoing projects and focus areas going forward. We hope this overview provides you useful 
information in your role as Chapter Leaders, Region Mentors and the PMI community.  
 
Benefits Realization Management (BRM) was initiated in 2017 and is being applied to all 
initiatives. Therefore careful consideration is being given to ensure that the proper measures 
and metrics are identified and in place for ongoing BRM of projects delivered. In 2018 
metrics were beginning to be captured and tracked. In 2019, the team reviewed the new 
Benefits Management Practice Guide to ensure alignment in CMAG’s BRM practices, and 
metrics continued to be captured and tracked.  
 
The Chapter Annual Planning process improvement focus was huge in 2018 and continued 
into 2019. The Annual Plan and Core Service Catalog refresh are in place and adoption rates 
for chapters globally continue to improve, with the Latin American chapters leading the 



effort with more than 90% full adoption by Q2 2019. Globally we have achieved 70% 
completion of annual plans; the goal is 100%. 
 
Another important initiative is putting a focus on the First Year Chapter Members and to 
find ways to increase their retention. Starting in 2018, based on chapter retention data from 
the prior year, the team reached out to the top 14 chapters in first-year member retention. 
Best practices used by these high-performing chapters has been shared at LIMs and region 
meetings, and in 2019 we introduced a video highlighting these practices. The global chapter 
retention statistics continue to be reviewed, practices of high performing chapters will be 
assessed, and the best practices will be updated. Both a membership retention checklist and 
new member orientation presentation were made available to aid chapter leaders in their 
retention effort.  
  
Essential Resources and Tools for PMI Leaders is accessible from the Volunteer Resource 
Center (VRC) (PMI.org/vrc). An update of the resources was finalized and made available in 
2018. These resources are now utilized through the staff/volunteer partnership, however all 
chapter leaders should be exposed to and aware of these materials throughout their 
volunteer tenure. Leaders can find 7 recordings of “10 Tools in 10 Minutes or Less” from the 
Chapter Leader Orientation Pack section of the VRC. This is a great place for one stop 
shopping for the chapter leadership team.  
 
The Region Mentor Training is a focal point each year. Throughout 2019 CMAG collaborated 
with Region Mentors and staff to prepare sessions for the Region Mentor training at LIM – 
North America. This year’s sessions included Design Thinking, Mentoring & Coaching and 
Best Practice Skills for Region Mentors.  
 
Chapter Member Mentoring is an area that chapters have been providing to their members. 
Based on the chapters providing this service, common practices and areas of focus were 
identified. The result is the PMI Chapter Mentoring Program Toolkit, which is available in the 
Marketing Portal. If your chapter is considering a mentoring focus, take a look there and 
leverage the toolkit toward your success.  
 
Conflict Resolution Program was established as a 2019-2020 focus. Conflicts happen when 
people work together but are not always easy to solve, so the resolution process will be 
reviewed and updated through this initiative. We expect to present findings by the end of 
January 2020.   
 
Data Security is a critical item across the world; it is seen at least weekly in the news media. 
Chapters are managing a lot of member data. Data protection is everyone’s responsibility, 
ensuring that data is used within the proper protocol and with the proper permissions. This 
initiative began in 2018 and findings from this project were presented at 2019 LIMs. Future 
deliverables will be a policy and a guide document, anticipated to be released in early 2020.  
 
CMAG is reviewing the Chapter with Branches Model. Many chapters created branches in 
order to enhance their coverage over the chapter territory or to create special interest 
groups. And many chapters are interested in this model. The goal is to understand how a 

https://bcove.video/2VkpJYM


model can be developed in order to make it even more attractive for chapters. These 
findings will be released in a document in early 2020. 
 
As part of the PMI 2.0 transformation, the Chapter Channel Program was introduced and 
CMAG became involved in 2019. The goals of the project are to: (1) Create a seamless PMI 
customer experience, (2) Leverage data to drive informed decision making at the chapter 
level, and (3) Effectively distribute PMI’s digital assets and content to better engage 
members and volunteers, serving their jobs to be done. On the Digital Engagement Platform 
arena a minimal viable product was identified that enables basic functionality that chapters 
were already getting from their current providers plus added features unique to hosting on a 
PMI platform that enables scalability over time. In October 2019 two chapters: PMI Lebanon 
Chapter and PMI Lacross – Rochester Chapter have rolled out their new web portals.  Early 
November the Cypress Chapter is online as well.  The requirements for phase two chapters 
are underway and this work will continue well into 2020. The five areas of the Chapter 
Channel work include: volunteers, organizations, educational providers, academia and 
chapters. 
 
Additional Areas of Contribution: Beside the project work, the CMAG team also provides an 
ongoing support to Region Mentors through training and communication. CMAG leaders are 
present during the LIMs and Region Meetings where the team will animate, moderate, 
share, and present these initiatives and findings to the benefit of PMI chapters.  
 
As the initiatives progress, they are all subject to a continuous review and measurement to 
validate whether our projects create the expected benefits.  
 


