
Minimum Viable Products (MVP) 

There are two new Minimum Viable Products (MVP) that will launch starting April as part of the 
Membership Model Redesign (MMR). MVP is a simplified product with a non-scalable back-end 
being released to a limited audience to test the audience’s reactions and gain their feedback. We 
will use this feedback to continuously modify and iterate the products over the next few months 
before releasing it to the broader market. These test users will be from the Next Gen and PM Pro 
segments and we will reach out to them directly to participate in the MVP process. 

MMR represents a shift from a transactional relationship with the customer to a personalized 
experience centered on sustained, meaningful and relevant engagement throughout their 
career. This strategy will increase the lifetime value of our core segments (Next Gen PMs and PM 
Pros) by delivering career guidance and recognition at key moments that matter in an individual’s 
career. We will also deliver relevant tools, information and solutions in a simple and consistent 
experience across all channels, connecting users to a global community of like-minded and 
passionate individuals with knowledge, expertise and experience in the profession. 
The two MVP concepts are as follows: 
 Snippets are bite-sized, informational and educational, content to help Next Gen PMs and PM Pros

learn about selected topic areas.  They are of varying length (2-12 minutes each) and varying format

(text and video). Snippets MVP will begin 30 April and end 30 June.

 Navigator is a guidance tool that provides an action plan of immediate next steps based upon the

inputs of various types of assessments (skills, work styles, previous professional experience and

more). Navigator MVP will begin 15 May and end 30 June.

Our testing will be in the United States as well as in Canada, Germany and India. We will also be 
testing with users at the EMEA congress in Dublin. After the MVP phase, the team will review 
the findings and develop recommendations for commercializing Snippets and Navigator. 

We are working with a vendor, Peer Insight, who will be helping us with the testing. For any 
questions reach out to the Project lead Tarnbir Kaur. 
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