
 PMBOK® Guide – Seventh Edition On Demand Webinars 

 
Practitioners are faced with the need to adapt quickly due to technology enhancements and the need 
for organizations to respond to rapid market changes. The PMBOK® Guide is evolving to support the 
project practitioner in meeting these challenges. Below are link to past on demand events to learn more. 

 
Standards Transformation and the PMBOK® Guide: Evolution and Revolution 
At the conclusion of this session, participants will be able to: Understand concepts associated with a 
principle-based and systemic view of project delivery; understand the project delivery landscape and 
associated delivery approaches; and how these concepts are being incorporated in the PMBOK® Guide-
Seventh Edition. 
 
Getting Under the Hood of the PMBOK® Guide – Seventh Edition 
We’re making changes to both the Standard for Project Management and A Guide to the Project 
Management Body of Knowledge (PMBOK® Guide) to reflect the range of different project approaches 
and your need for flexibility. We’ve heard questions about how the 12 principles evolved for the 
Standard for Project Management and how we developed the Guide to the Project Management Body 
of Knowledge. We’re here to answer them. 
 
Getting Under the Hood of the PMBOK® Guide – Seventh Edition Part 2: Understanding Changes to the 
Guide 
Join us for Part 2 of the "Getting Under the Hood" series to see how pending revisions to A Guide to the 
Project Management Body of Knowledge are more inclusive and easier for you to use. 
 
Getting Under the Hood of the PMBOK® Guide – Seventh Edition Part 3: More about Models, Methods 
and Artifacts 
Our “Getting Under the Hood” series continues with a webinar that will go deeper into the Models, 
Methods and Artifacts section of the PMBOK® Guide – Seventh Edition, as well as introduce the 
PMIstandards+TM digital content platform. 

 
Getting Under the Hood of the PMBOK® Guide – Seventh Edition Part 4: Tailoring to the Needs of the 
Project 
Our "Getting Under the Hood" series continues with a webinar that will go deeper into tailoring section 
of the PMBOK® Guide - Seventh Edition. Join us to explore considerations for tailoring to better suit the 
deliverables, organization and project needs. While the tailoring of an approach to a project was 
covered in various parts of the previous edition of the PMBOK® Guide, it is now more fully developed in 
the guide portion of the seventh edition. In this session, you will be introduced to a tailoring framework 
that you can adapt to evaluate what and when to tailor. 
 
Getting Under the Hood of the PMBOK® Guide – Seventh Edition Part 5: A System for Value Delivery 
Our “Getting Under the Hood” series continues with a webinar that explores how projects operate 
within a larger system for value delivery. Value often has different meanings dependent on the mission 
and vision of a given organization. The unique characteristics of projects determine the best approach 
for carrying out the work of the project. The PMBOK® Guide – Seventh Edition recognizes the presence 
of these interdependent and interrelated systems and provides project teams with the needed flexibility 
to conduct the work of the project in a way that enables the desired outcomes from the project. 
 
 
 

https://www.projectmanagement.com/videos/613747/Standards-Transformation-and-the-PMBOK-R--Guide--Evolution-and-Revolution
https://www.projectmanagement.com/videos/637478/Getting-Under-the-Hood-of-the-PMBOK--Guide---Seventh-Edition
https://www.projectmanagement.com/videos/647010/Getting-Under-the-Hood-of-the-PMBOK--Guide---Seventh-Edition-Part-2--Understanding-Changes-to-the-Guide
https://www.projectmanagement.com/videos/651214/Getting-Under-the-Hood-of-the-PMBOK--Guide---Seventh-Edition-Part-3--More-about-Models--Methods-and-Artifacts
https://www.projectmanagement.com/videos/655706/Getting-Under-the-Hood-of-the-PMBOK--Guide---Seventh-Edition-Part-4--Tailoring-to-the-Needs-of-the-Project
https://www.projectmanagement.com/videos/661252/Getting-Under-the-Hood-of-the-PMBOK--Guide---Seventh-Edition-Part-5--A-System-for-Value-Delivery
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Getting Under the Hood of the PMBOK® Guide – Seventh Edition Part 6: Putting it All Together 
Our “Getting Under the Hood” series continues with a webinar that will explore how the standard and 
the guide content work together. Over the past five webinars, we’ve walked through the different 
sections in development, previewed the new PMIstandards+TM and covered value delivery. In this 
session we are going to talk about how it all fits together in practice. Join Development Team members 
Cyndi Dionisio, Betsy Kaufmann and Nick Clemens as they talk about how you can use information from 
the draft standard and guide to drive value from your projects and for your organization. 
 
Getting Under the Hood of the PMBOK® Guide – Seventh Edition Part 7: Forging Our Path Forward 
Our “Getting Under the Hood” series continues with a webinar that will explore how different 
organizational stakeholders will benefit from the forthcoming PMBOK® Guide –Seventh 
Edition. Specifically, we will address the value it will provide to organizations in their journeys 
towards organizational agility and as they navigate through complexity and uncertainty. Join us to learn 
how various organizational stakeholders can contribute to the value stream of the organization.  

https://www.projectmanagement.com/videos/668661/Getting-Under-the-Hood-of-the-PMBOK--Guide---Seventh-Edition-Part-6--Putting-it-All-Together
https://www.projectmanagement.com/videos/680300/Getting-Under-the-Hood-of-the-PMBOK--Guide---Seventh-Edition-Part-7--Forging-Our-Path-Forward



