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Overview of Christophe Midler’s 
Contributions 
Christophe Midler was one of the pioneers of bridging 
innovation management with project management, thus 
moving the focus from purely technical project management 
to the organizational and strategical aspects of projects, 
their management, and their leadership (Midler, 1993). During 
the course of his rich academic career, Christophe has both 
initiated and been involved in researching many different 
project aspects—their leadership, governance, human 
resource management, and impact on a firm’s evolution. 
Christophe famously called this “projectification” (Midler, 
1995). 

Christophe’s focus has been on learning through projects, 
focusing on how knowledge development and acquisition 
occur in a collective setting. He has studied projects from 
that perspective rather than from the single coordination 
perspective and has been interested in development projects 
that require the acquisition and combination of new 
knowledge. We can identify approximately four phases in his 
work, always based on fine-grained qualitative research with 
firms: 

1. In the wake of NPD studies from the mid-1980s to the 
early 1990s, Christophe first focused on the revolution of 
new product development (NPD) project management 
following the impact of Japanese competition (Midler, 
1993, 1995). 

2. Then, realizing that NPD projects were too constrained to 
be innovative, he moved upstream to study advanced 
engineering processes (Midler et al., 2012) and the 

management of lineages of projects—— projects combining 
and enriching the same corpus of knowledge to 
progressively design families of innovative products. 

3. Christophe has been interested, through the emblematic 
case study of the Renault Logan and Kwid projects (Midler 
et al., 2012, 2017), in the management of innovation at a 
global level and the role of projects in the strategy of 
multinational corporations. 

4. More recently, his ongoing research on new electric 
vehicles has led him to bridge this different research 
stream, around the concept of ambidextrous program 
management, by involving a combination of different 
types of projects (from exploration to development) to 
explore a new strategic field for automakers (von 
Pechman et al., 2015; Midler et al., 2019). 

In so doing, his research trajectory is emblematic of the 
evolution of project management over the last 30 years—— 
from development to exploration projects, from a single 
project to multiple projects, and from national to global 
innovation systems. 

It should be noted that throughout this process Christophe 
Midler has played an important role in the project 
management community by: 

n Training and building a network of scholars in the field 
(Duboc, Jouini, Lenfle, Maniak, etc); 

n Contributing to the structuration of the community 
(IRNOP network creation, with Rolf A. Lundin, member of 
the Editorial Board of Project Management Journal®, etc.); 
and 

n Creating a pioneering curriculum on project innovation 
and design at the École Polytechnique in 2003 (Master on 
Project, Innovation and Design, now with 50 new students 
each year). 

The Aim of this Special Issue

Reflecting on the overarching and encompassing nature of 
Christophe’s contributions, the theme of this special issue is 
project management and innovation. The aim of this special 
issue is to contribute to this stream of research and 
simultaneously honor this work by publishing a variety of 
papers that follow in the wake of Christophe’s work by 



©2022 Project Management Institute, Inc. All rights reserved.

offering novel perspectives on innovation and project 
management.

We invite submissions that will address one of the following 
themes aligned with Christophe’s areas of interest: 

1. New product development

2. Projectification of the firm

3. Project and innovation management

4. Lineages and portfolio management

5. Globalization of R&D, projects and, more generally, 
design systems

6. Low-cost, frugal, reverse innovation

7. Ambidextrous program management

8. Electric vehicle and sustainable design

9. History of design systems

10. Design thinking and prototyping (Ben Mahmoud-Jouini et 
al., 2016; Ben Mahmoud-Jouini & Midler, 2020).

11. Knowledge management

Papers should make a substantial contribution to theory in 
the following fields:

n Project management 

n Innovation management

n Strategic management 

n Human resource management

n International management

n Design management 

We invite both conceptual and empirical submissions. The 
principal aim of this special issue is to advance the 
theoretical debate in the field of managing innovation and the 
role of projects. Papers aligned with the topic areas listed 
above, and from different theoretical and methodological 
perspectives, are welcome.

A workshop associated with this special issue will be 
organized in the fall of 2022 at École Polytechnique in Paris. It 
will be the 50th anniversary of the Centre de Recherche en 
Gestion de l’Ecole Polytechnique, a research center where 
Christophe has been working since the beginning of his 
career. The workshop will be open to an international 
audience and will enable  authors to discuss and strengthen 
their papers before publication in the special issue. 

Submission Process and Time 
Lines for the Special Issue
Paper proposals (2,000 words maximum) for the workshop 
should be submitted by 1 July 2022 to one of the guest 
editors (email addresses listed above). Selection of the final 
invited papers will be based on the abstracts and the 
workshop. Upon acceptance, authors will be invited to submit 
a full paper online (https://mc.manuscriptcentral.com/pmj) by 
1 March 2023. Authors should carefully review and follow the 

PMJ® author guidelines (https://journals.sagepub.com/author-
instructions/PMX) and indicate the publication category 
special issue: “Project Management and Innovation.” 
Submitted papers will be subject to the routine PMJ® 
double-blind review process with multiple reviewers. We 
expect authors and reviewers to work in a timely manner in 
order to comply with the anticipated time line outlined below. 
If you have any additional questions, please consult any of the 
guest editors. 

n	 Submission of a one-page abstract: 1 July 2022

n	 Submission of full paper after acceptance: 1 March 2023

n	 Acceptance: 1 January 2024

n	 Online publication: 1 March 2024
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