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Leveraging the Human Domain for Effective Stakeholder Engagement
Instructor(s): Steve Alltop
Pre-work: None

Length: 1 day
CEUs: 0.7 / See below for PDU breakdown

Level: Intermediate
Primary Topic: Project Management Business Analysis
Subtopics: Stakeholder Engagement, Influencing
Course Description:
Stakeholder engagement often determines the success or failure of a project, yet few project managers
approach it with a formalized process. In this engaging seminar, you will enhance your ability to improve
stakeholder engagement by learning many of the same concepts and techniques used by military Special Forces.
Similar to physical geography, the “Human Domain” must be navigated on the path towards a successful project
because projects, like most human endeavors, are no stranger to conflict, opposing interests, and outright
hostility.
What can an understanding of the human domain do for project managers?
• Shape the project environment to anticipate external challenges and generate options to overcome them
• Strengthen the resolve and commitment of stakeholders
• Recognize sources of opposition to your project and develop plans to overcome
Human domain fundamentals apply to every project no matter its size or complexity. This workshop will provide
tools and techniques for project managers to overcome the challenges of operating in this dynamic,
misunderstood, and often hidden domain through which projects unfold.
Learning Objectives:

Upon completion of this course, participants will be able to:
• Describe what the “Human Domain” is and explain why projects are considered to be operating in the human
domain.
• Demonstrate how the fundamentals of the human domain apply to project management.
• Identify the five elements affecting human behavior; distinguish types of personal power.
• Recognize how human domain operations provide the “how to” for stakeholder engagement as described in
the PMBOK® Guide.

AGENDA
Time

Duration Module
(Hrs:Mins)

8:00 a.m.

0:15

Introductions and Course Overview

8:15 a.m.

1:00

Introduction to the Human Domain
What is the Human Domain?
What are Relevant Actors and How to Find Them?

9:15 a.m.

0:15

Break

9:30 a.m.

1:30

Why Do People Act the Way They Do?
Elements Affecting and Influencing Human Behavior
Measurability and Changeability of the Human Domain Elements
Motivation and the Hierarchy of Needs
Understanding Personal Power

11:00 a.m.

1:00

Lunch

12:00 p.m.

1:00

Human Domain Fundamentals
The Basics of Influence
Essential Human Domain Capabilities

1:00 p.m.

1:00

The Human Domain and the PMBOK® Guide
What Does the PMBOK® Guide Say?
Blending Human Domain Fundamentals with PMBOK® Guide Guidance
The Project Human Domain Framework

2:00 p.m.

0:15

Break

2:15 p.m.

2:00

Practical Applications
The Project Human Domain (PHD) Planning Process
Real-World Case Study
Making it Personal – Building a PhD Plan for Your Current Project

4:00 p.m.

:30

Human Domain Summary

Professional Development Units (PDUS) are one-hour blocks of time spent learning, teaching others, or
volunteering. By attending this SeminarsWorld course, you will be able to achieve the following PDUs as learning
hours to apply for PMI certification or to maintain your certification status with PMI. View how your PDUs align
with the PMI Talent Triangle®.

