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Our Strategic Objectives
These objectives align our community in a common direction, allowing us to shape the future – together. 

Broaden our Reach

Empower the PMI 
Community to share 
our collective wealth 
of knowledge with 
new people who need 
it.

Deepen our Impact
Have a profound 
impact on people’s 
lives and EMPOWER 
THEM to make their 
ideas a reality.

Nurture Lasting 
Relationships

Cultivate deep, 
trusting relationships 
with people and 
organizations who 
share our aspiration.

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.

Presenter Notes
Presentation Notes
Our PMI Impact Strategy can be summarized in three Strategic Objectives. These objectives aim to be simple, powerful directors for the entire PMI community. A guiding star to point us all in the same direction as we grow and expand our collective impact.​ 
Everything we do should level up to one or more of these objectives, including the efforts of PMI staff, contractors, Global Volunteer Leaders, and Chapter Leaders.
Each of us should be able to draw clear connections between our daily work and these objectives, and we should carefully re-consider the value of initiatives that don’t appear to support them.



Chapter Engagement
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Goals of our Chapter Work:

Connect you more strongly with PMI 
and other chapter leaders

Enable your day-to-day chapter 
operations, as well as strategically increase 
the value of chapter membership, including 
exclusives and recognition opportunities.

Empower you to grow your chapter 
and impact your community

“The data on which we work as chapter are 
limited and not always coherent”

“We as chapters spend a lot of time figuring out data 
provided by PMI such as Members list, or volunteers list. 
We need a trustable CRS and VRSM.”

“Significantly less administrative overhead 
through uplevelling tech & abilities”

“New MIS database related to the chapter 
operations (members, finance etc)”

“Improve Membership Management Tools 
(analysis, reports, Business Intelligence)”



Data Flow
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Snowflake Data Cloud Benefits

• Unlimited storage capacity
• On demand, immediate compute power
• Separation of processing-Load data 24/7 with no impact to end user query
• Real time aggregation and calculation during query run time with large datasets
• Ability to query tables with tens of millions of rows in seconds





• Access to data
• Anyone can search
• Anyone can ask any questions, 

find insights, and drill into 
infinitely in seconds!



Early Adopters
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Jabulile Makhubo, PMI South Africa Chapter
Mary Phiri, Region Mentor
Frank Owusu-Asamoah, PMI Ghana Chapter
Stephen Githinji, PMI Kenya Chapter

Xing Ying Lee, PMI Staff
Kuni Mishima-san, PMI Japan Chapter
Nelson Makokha Garissa, PMI Staff
Abhishek Sharma, PMI Staff
Atik Shah, PMI Pune-Deccan India Chapter
Rajesh Panchal, PMI Gujarat, India Chapter
Sachin Sood, PMI Bangalore India Chapter
Sindhya Sudheendran, PMI Trivandrum, Kerala Chapter
Suma Murthy, PMI Pearl City, Hyderabad Chapter
Kai Lee, PMI Malaysia Chapter

Anita Takacs, PMI Budapest, Hungary Chapter 
Joerg Glunde, PMI Germany Chapter 
Tomasz Grochowski, PMI Poland Chapter
Nicolas Rides, PMI France Chapter

Maria Cristina Basil Duarte, Distrito Federal, Brasil
Daniel Fernandes, PMI Pernambuco, Brazil
Diego Valverde, PMI Staff
Gloria Folle, Chapter Insight Team
Lucimari Paggiossi, PMI Sao Paulo, Brazil Chapter
Roger Montenegro, PMI Panama Chapter
Renzo Toledo, PMI Lima, Peru Chapter

Debra Covey, Los Angeles Chapter
Jeff Manhardt, PMI Buffalo, NY Chapter
Kevin Hallquist, NC Piedmont Chapter
Michele Gagne, Region Mentor
David B Craig, PMI Silver Spring Chapter
Phil Cartegena, Mass Bay Chapter
Toby Utermohlen, PMI Staff
Chris Mairs, PMI Staff



Q4 2024 - Q4 2025 Deliverables

2024

Training

Single Membership Reporting 
Enhancements

Financial Reporting Enhancements

Canada Tax Jurisdiction Reports

Single Membership Reporting

2025



CRS Reporting Feedback

3 Reporting Categories
1. Metrics – KPIs 
2. Visuals – trends 
3. Data – to take action

Access to data

Data definitions (data dictionary)
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ACCESS
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PMI Policy Manual for Chapters
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Section 6
Page 33



Access

• Access to ThoughtSpot will be Single Sign On (SSO) (PMI.org UN/PW)

• Leveraging the existing permissions structure in alignment with the Chapter 
System

• We are strongly encouraging Chapter Presidents to look closely at the permissions 
for each officer listed in the CS. 
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https://chapters.pmi.org/
https://chapters.pmi.org/


Chapter System

19

Presenter Notes
Presentation Notes
If the officer has the checkbox indicating rights to access to the Chapter Reporting System (CRS) and Charter Renewal, they will have access to the membership data in the new ThoughtSpot. If there is no desire for this officer to have access to the membership data within ThoughtSpot, we kindly ask for you to ‘uncheck’ this checkbox. Discussions with the board about the removal of the officer’s permissions might be necessary and the transparent communication to the officer. 




THOUGHTSPOT 
TRAINING
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Support Model
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Regional 
Analysts Chapter 

Engagement Staff Chapter Leaders

SupportSupport

Office Hours

Fundamental 
Questions

Return to Table of Contents

Advanced 
Questions

Questions & 
Support



ThoughtSpot – Mobile App
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