
We’re glad you’re here!
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Thanks for joining us to learn more 

about our Authorized Training 

Provider Program launch. We’re 

excited to share program details and 

answer your questions. 

Our webinar will begin shortly. 
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The purpose of this deck is to help you 

understand our new Authorized 

Training Provider Program.
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• Reason for Change 

• Details of Program

• Next Steps



PMI is evolving its R.E.P. Program 
for the first time since its inception 
in 1999.  

These changes are designed to 
benefit our customers in their 
career journeys.

When customers are well-supported 
and their needs are met, this also 
adds value for our training 
providers.
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We have an opportunity to 

better serve our 

customers,

providing them with the 

exam preparation 

they need,

delivered in the format they 

prefer, 

delivered by instructors 

they can trust, 

to help them be successful 

in their careers.



Our Program Guide included full program details for our training provider 
network 

It included information to help training 
providers decide if they were interested in 
applying for the new program.

• Why should you join?  

• Program Benefits

• Pricing Structure

• Program Requirements

• Sneak Peek: PMI Authorized PMP® Exam Prep 
Course

• Sneak Peek: Authorized Training Partner Train the 
Trainer- PMP
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Virtual Instructor-Led 
Exam Preparation

• Students are all 
online at the same 
time, participating in a 
facilitated course led 
by an instructor 

• Can have a mix of in-
classroom and virtual 
attendees

• Course has a set 
time.
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Self-paced Exam 
Preparation

• Students navigate a 
course without the 
help of an instructor, 
in their own time and 
at their own pace. 

• Course has no set 
time and a virtual 
location.

Instructor-Led Exam 
Preparation 

• Students convene 
face-to-face in a 
classroom 
environment.

• Course has set times 
and a set location.

A note of clarification
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Why should a training partner join?

Endorsement from PMI

Nine out of ten customers state 

that they look for PMI-approved 

instructors when searching for 

PMP exam prep and training.

Access to Turn-Key Content

Four out of five customers 

believe it is important to be 

taught PMI-developed content.

Instructor Training

An Authorized Training Partner 

Train the Trainer program sets 

you up for success and prepares 

you to deliver exam content to 

quality standards.



What we’ve heard from you

How will PMI help Authorized Training Partners grow their business? 

• Redesigning the candidate experience on PMI.org by driving them to a new “Find an 
ATP” landing page, making it easier than ever for candidates to find your offerings. 

• Allow candidates to search our list of Authorized Training Partners for prep courses that 
fit their needs. They can filter results by certification, location, modality, price, dates, 
and more. 

• Additionally, we will be promoting your services directly to certification candidates and 
educating them on the value of choosing an Authorized Training Partner.

• Finally, only our Authorized Training Providers can leverage PMBOK® Guide facts and 
figures to support their training needs.
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Program Benefits 
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Two Tiers of Benefits

Both tiers provide a license to 35 

hours of PMP exam prep content 

and the tools to support the training.

The premium package includes 

additional benefits like access to 

sample test questions, as well as 

opportunities to grow your business 

through exclusive access to RFPs 

and channel management support.



What we’ve heard from you about the content 

• How many cloned questions will we receive? Premium providers receive access to 200 

cloned exam questions.

• Can we create additional cloned questions? Yes, absolutely! 

• How long is the course content being provided to Authorized Training Providers? 

The course is approximately 35 hours in length.

• Will I be able to embed case studies and other supplemental learning activities into 

the digital or print copies of the course materials? Or will I have to provide them to 

my students in another way? The digital or print copies of the course materials, which you 

will obtain through our third-party content provider’s online marketplace, will be read-only 

files so you will not be able to embed your supplement materials. However, we do 

encourage you to offer these additional learning tools to your students, whether it be 

through Google Docs, file sharing services, or email.  
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What we’ve heard from you about program pricing

• What will I receive in exchange for the per student fee for PMP® Exam Prep? The per 

student fee allows your student to have a unique digital key to access the online platform 

and course materials that we will demo shortly.  

• Is there an additional fee if my students would like to have print materials instead of 

digital only copies?  Print copies of materials can be obtained by ordering them through 

the L.O. Platform.  The materials are printed at local sites around the globe, and the ATP 

will pay shipping costs associated with delivering the materials.

• Is there a level of the program for providers who want to deliver PDU-only courses 

(no PMP® Exam Prep)?  Exam providers who want to deliver PDU-only courses should 

join the ATP program at the basic tier.  They will not pay per-person fees for PMP Exam 

Prep.
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Program Requirements



What we’ve heard from you about the Train the Trainer program

• Do instructors need to complete the Train the Trainer annually to get recertified or is 

it a one-time certification?  Initially, our Train the Trainer program will be a one-time 

certification that will not require annual renewal. It may be necessary for instructors to learn 

new materials or recertify alongside of exam or program content changes. 

• Will instructors receive new vouchers for training each year? Please note, we will offer 

Authorized Training Partners their complementary vouchers annually so they can train any 

new instructors they hire. Basic Authorized Training Partners will receive one voucher 

annually and Premium receive two annually. 

• Can a freelance instructor register for the Train the Trainer in order to offer PMP® 

exam prep? No, instructors must be affiliated with an organization before registering for the 

Train the Trainer. An instructor must be sponsored by an Authorized Training Partner. 

17 MARCH 2020 14



What we’ve heard from you about the agile requirements for trainers 

• It is a requirement that instructors have agile project experience to participate in the 

Authorized Training Partner program. How much experience is needed? And why? 

The new PMP® exam is heavily reliant on agile and hybrid approaches – they account for 

50% of the exam. The questions are geared toward professionals with 1-3 years of 

experience managing agile projects. For this reason, we had both waterfall and agile 

Subject Matter Experts helping us develop the Train the Trainer coursework. During their 

work, it became apparent to them that it was necessary for instructors to have agile project 

experience in order to adequately prepare candidates for the new PMP® exam.

• How can I demonstrate that I have agile experience as a trainer? Trainers will need to 

demonstrate that they have worked on at least one agile project through a description as 

part of the application process.  An agile certification, such as PMI’s Agile Certified 

Practitioner (ACP®) would also meet this need.
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Sneak Peek: PMI Authorized PMP® Exam Prep Course

See a sample of the content

The program guide (accessible 

via the 6 March REP Newsletter) 

includes a sneak peek into the 

content that the ATPs will use for 

exam prep.
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Sneak Peek: Authorized Training Partner Train the Trainer- PMP



Resources and Next Steps
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• Host regional webinars to explain program, demonstrate tools and resources, and answer 

questions.

• Complete survey on the Resources page to indicate the number of instructors you have and 

their location.

• Once application is approved and yearly program fee is processed, you may register your 

trainer for the Authorized Training Partner Train the Trainer – PMP® event. 

• Check the Resources page for updates and announcements and application link:

https://www.pmi.org/rep-program-resources/authorized-training-partner

Please direct your questions to REPSUPPORT@PMI.ORG

https://www.pmi.org/rep-program-resources/authorized-training-partner


What we’ve heard from you about getting started

• How can I get my team prepared to participate in the Train the Trainer program? The 

schedule for the Train the Trainer program is being informed by the survey that was sent to 

R.E.P.s to learn about their training needs and preferred modalities.  The current global 

health crisis may impact our ability to offer in-person Train the Trainer programming.  We 

are expecting to deliver a virtual Train the Trainer event for ATPs who have been accepted 

into the new program.

• How long will it take for my application to be approved?  We are aiming to streamline 

application processing to 7-10 business days once our program is operationalized.  At the 

onset, we expect a high volume of applications to be submitted, and will process them as 

quickly as we can.
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LOGICAL 

OPERATIONS

DEMO
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PMI AUTHORIZED 
CONTENT & DIGITAL 
DELIVERY 
by Logical Operations 
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CONTENT 

DEVELOPMENT
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Instructional Design Principles 

Instructional Systems Design (ISD) (Walter Dick & Lou Carey)

• Analyze; Design; Develop; Implement; Evaluate (ADDIE) 

The Learning Process (Charles Reigeluth)

• Activate; Demonstrate; Apply; Integrate

Learner Motivation (John M. Keller)

• Attention; Relevance; Confidence; Satisfaction (ARCS)

Objectives (Robert Mager, Robert Gagné)

• Enabling and Terminal (aka “hierarchical”)

Media Design Principles

• Multimedia; Contiguity; Modality; Redundancy; Coherence
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Course Hierarchy
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Course

Lessons

Topics

Knowledge blocks

“How to” / Guidelines blocks

Activities

Mastery Builders

PMI Authorized Content & Digital Delivery



Table of Contents
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Included in the 

Guide: 
• 36 End of Topic 

Activities 

• 10 End of Lesson 

Reflective Questions

• 108 Mastery Builder 

Knowledge Check 

Questions 

• Mapping to ECO 

Objectives 
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PMI CHOICE 

PLATFORM
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FAQS 
REPSUPPORT@PMI.org has been 
established as a dedicated place to send 
questions about the new program.

Too much information to remember?  

Visit Our REP Resource Center to access our 
FAQ document, which contains much of this 
information in writing: https://www.pmi.org/rep-
program-resources/authorized-training-partner

mailto:REPSUPPORT@PMI.org
https://www.pmi.org/rep-program-resources/authorized-training-partner

