[image: A black background with a black square

AI-generated content may be incorrect.]

GAC SELF-ASSESSMENT REPORT TEMPLATE

Instructions for Completing and Submitting the GAC Self-Assessment Report:

A. There are four (4) parts to the Self-Assessment Report:

1. Self-Assessment Report Cover Letter:
a. Must be uploaded on the program(s) university/college letterhead. 
b. Must include signatures of the program’s academic leader and the senior manager or administrator (e.g., dean, department head or equivalent administrator to whom the academic leader reports. (Electronic signatures are acceptable.)

2. Updates to original Letter of Intent:
a. Included in submission of Self-Assessment Report (Section I).

3. Program’s responses, including evidence, demonstrating alignment to the GAC Accreditation Standards:
a. Should be provided in English. 
· Provide a summary in English if an English-language translation is not available for a specific document (such as course description or a policy document).

4. GAC Self-Assessment Report Review fee payment (“Accreditation Fee” in GAC Handbook B.7):
a. The Self-Assessment Report Review Fee is submitted upon completion of the GAC Staff review and acceptance of the Self-Assessment Report. 
b. See GAC Fee Schedule here. 
c. An invoice is emailed to the program with payment instructions. All fees are in US Dollars ($USD).


Contact gac@pmi.org with any questions or concerns.
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Sample Self-Assessment Report Cover Letter (on university/college letterhead)

Insert Date

The Project Management Institute Global Accreditation Center
for Project Management Education Programs (GAC)
Attention: Global Accreditation Center for Project Management Education Programs Manager
18 Campus Drive
Newtown Square, PA 19073
United States

Dear Global Accreditation Center for Project Management Education Programs Manager,

Please accept this Self-Assessment Report on behalf of the (insert institution name and school/college/department) for GAC accreditation of its (insert name(s) of the academic degree(s) and/or award(s) submitted for GAC accreditation).

Uploaded with this cover letter please find:
I. Updated information since the submission of the original Letter of Intent.
II. All responses, including evidence, demonstrating that the program aligns with each of the GAC Accreditation Standards contained in the GAC Accreditation Handbook (5.0).
III. Request for invoice for payment of the GAC Self-Assessment Report Fee (“Accreditation Fee” or “Re-evaluation Fee” in the GAC Handbook B.7).

(Insert any optional additional information)

We certify that all of the facts submitted in this Self-Assessment Report are true to the best of our knowledge. Please contact us if any further information is needed to support this application.

Sincerely,


___________________________________________
Insert Signature
Insert name and title of academic leader/administrator/faculty submitting the Self-Assessment Report
Insert School/Department
Insert contact information (complete address, telephone, and email address)

___________________________________________
Insert Signature
Insert name and title of senior manager or administrator (e.g., dean, department head or equivalent administrator to whom the above academic leader reports
Insert School/Department
Insert contact information (complete address, telephone, and email address)
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[bookmark: _Toc139030272]Updates to the Original Letter of Intent

Note any changes to the information provided in the original accepted Letter of Intent..

	Letter of Intent Section
	Updated Information

	Name and Location:
	

	Business Unit:
	

	C.1: Institution Accreditation and Legal Authority:
	

	C.2: Degrees or Awards Eligible for Accreditation:
	

	C.3: Period of Operation
	

	C.4: Administrative Structure and Academic Leadership:
	




[bookmark: _Toc139030273]GAC Accreditation Standards

Each academic program applying for GAC accreditation must demonstrate that its academic degrees or awards align with the GAC Accreditation Standards.

[bookmark: _Toc139030274]D.1 Program Mission

The program shall have a clearly defined and publicly stated mission supported by objectives, consistent with the mission of the academic institution as a whole, and relevant to the management of projects. 

To demonstrate that the above standard is met, the program shall submit the following information:

[bookmark: _Toc139023776][bookmark: _Toc139024019]D.1.1: Evidence that the program has a mission statement and that it is publicly available. 
· Evidence is required. Evidence should include a website link to the program(s) mission statement. 
· Optional evidence could include documentation of the program mission statement in a catalog, prospectus, flyer, or brochure. 

[bookmark: _Toc139023777][bookmark: _Toc139024020]D.1.2: Description of how the program’s mission is aligned with the mission and/or vision of the academic institution. 
· Evidence is optional. 

[bookmark: _Toc139023778][bookmark: _Toc139024021]D.1.3: Description of how the program’s mission is relevant to the project management profession.
· Evidence is optional. 

[bookmark: _Toc139023779][bookmark: _Toc139024022]D.1.4: Description of how the program’s mission contributes to society. 
· Evidence is optional. 

[bookmark: _Toc139023780][bookmark: _Toc139024023]D.1.5: Description and evidence of regular assessment of the program’s mission ensuring relevance to the project management profession.  
· Evidence is required. 

· Evidence could include assessment data collected on the relevance of the program mission, the process to analyze the data, and how those data are used to ensure the relevance of the mission and/or vision. 
· Evidence could include meeting minutes in which the mission statement was reviewed and the conclusions of the review. 

[bookmark: _Toc139030275]D.2 Curricula and Student Achievement of Learning Outcomes

GAC recognizes the dynamic nature of the management of projects. Thus, programs are to provide academic curricula that integrate practice and theory at different degree levels while honoring each program’s unique context. GAC encourages programs to be innovative and forward thinking in developing curricula that will both advance the profession and prepare students to be effective professionals who make a positive contribution to society. 

GAC requires programs to offer curricula that assure student achievement of three GAC core areas of focus for learning outcomes that address generally accepted practices, knowledge, and competencies found within the management of projects discipline and documented in professional standards. 

For all of the following areas of focus, programs are required to demonstrate student achievement of learning outcomes for each academic degree or award that reflect appropriate levels of academic achievement in higher education. 

Area of Focus 1: Technical Expertise
Management of projects to meet needs within constraints, with reference to professional standards and frameworks.

Area of Focus 2: Professional Behavior
Ethical and culturally aware stakeholder engagement, communication, leadership, and teamwork.

Area of Focus 3: Strategic Awareness
Contextual awareness and knowledge of strategic, societal, and operational drivers required to inform decisions and deliver sustained competitive advantage.

To demonstrate that the above standard is met, the program shall submit the following information:

[bookmark: _Toc139023782][bookmark: _Toc139024025]D.2.1: Description of the academic degree or award including:
	D.2.1.1: How it executes its mission
· Evidence is optional. 

            D.2.1.2: How it reflects professional standards and/or frameworks utilized in the curricula 
· Evidence is optional. 

            D.2.1.3: How it serves potential and current students
· Evidence is optional. Optional evidence could include demographic data on current students. 

[bookmark: _Toc139023783][bookmark: _Toc139024026]D.2.2: List the program learning outcomes reflecting the academic degree or award level and the knowledge, skills, and/or competencies acquired throughout the program.

· Evidence is optional.


[bookmark: _Toc139023784][bookmark: _Toc139024027]D.2.3: A chart for each degree or award that cross-references the program learning outcome with the GAC core areas of focus.
· For each academic degree or award upload Chart A.
· Chart A must cross-reference the same program learning outcomes listed in Standard D.2.2 with the GAC core areas of focus.

[bookmark: _Toc139023785][bookmark: _Toc139024028]D.2.4: A chart for each degree or award that cross-references each course or subject with the program learning outcomes.t
· For each academic degree or award upload Chart B. 
· Chart B must cross-reference each course, module, or subject with the program learning outcomes. 
· The program learning outcomes must be the same as the outcomes listed in Chart A and Standard D.2.2.

[bookmark: _Toc139023786][bookmark: _Toc139024029]D.2.5: Description and evidence of how curricula facilitate student engagement including collaborative activities, integrative activities, and/or environments designed to enhance student learning. 
· Evidence is required. Evidence could include assignment prompts or course syllabi that demonstrate student engagement with the curricula content. 
· During the site visit, the program will be asked to provide samples of student work that demonstrate the activities or environments that facilitate student engagement with the curricula content.

[bookmark: _Toc139023787][bookmark: _Toc139024030]D.2.6: Description and evidence of how curricula provide a summative experience(s) that incorporates the appropriate management of projects based on the knowledge, skills, and competencies acquired throughout the program. 
· Evidence is required. Evidence could include assignment prompts or syllabi that include the summative experience(s). 
· During the site visit, the program will be asked to provide samples of student work that evidence the summative experiences.

[bookmark: _Toc139023788][bookmark: _Toc139024031]D.2.7: Description of how curricula include academic content, rigor, and quality appropriate for the degree or award levels as noted in GAC Expected Levels of Academic Achievement. 
· Evidence is optional. Optional evidence could include assignment prompts or course syllabi that evidence the appropriate content, rigor, and quality for the degree or award level. 
· During the site visit, the program will be asked to provide samples of student work that demonstrate the appropriate content, rigor, and quality for the degree or award level.

[bookmark: _Toc139023789][bookmark: _Toc139024032]D.2.8: A detailed outline for each course or subject (e.g., course description, learning outcomes, assessment methods, reading, and resources) relevant to the management of projects. 
· Evidence is required. Evidence should include all course or subject outlines, or syllabi related to the GAC core areas of focus. 

[bookmark: _Toc139023790][bookmark: _Toc139024033]D.2.9: Description and evidence of consistent delivery of curricula across all locations and delivery modalities including regular, substantive interactions between faculty and students. 
· Evidence is required. Evidence could include policies or processes to assure consistent delivery of the curricula, or student achievement data that demonstrates the consistency of the curricula.
[bookmark: _Toc139023791][bookmark: _Toc139024034]D.2.10: Description and evidence of how stakeholders are involved in the curricula continuous improvement process.
· Evidence is required. Evidence could include policies and processes to ensure the involvement of stakeholders in the continuous improvement process or meeting minutes demonstrating involvement. 

[bookmark: _Toc139023792][bookmark: _Toc139024035]D.2.11: Description and evidence provided in a chart of how the achievement of program learning outcomes are assessed for each academic degree or award using direct and indirect measures of assessment. The description must include: 
· Evidence is required. Provide a chart documenting the assessment process, an analysis of the data showing the extent to which students have achieved the GAC core areas of focus for the program learning outcomes, and the use of data for continuous improvement. The program may use a template required by the institution or the GAC Program Learning Outcomes Assessment Chart Template. 
	D.2.11.1: Description of a documented assessment process including, for example: what data are collected, who is responsible for collecting the data, when the data are collected, the performance targets or benchmarks of achievement, how data are analyzed, and how the results are used for program improvement. 
· Evidence is required. Required evidence includes a chart documenting the assessment process, an analysis of the data showing the extent to which students have achieved the GAC core areas of focus for the program learning outcomes, and the use of data for continuous improvement. The program may use a template required by the institution or the GAC Program Learning Outcomes Assessment Chart Template.
· Evidence could include any other documentation showing the extent to which the students have met the program learning outcomes and evidence that the program has used the data for continuous improvement. 
             D.2.11.2: Evidence of the analysis of assessment data showing the extent to which students have achieved the GAC core areas of focus for all program learning outcomes. 
· See D.2.11.1 for required evidence. 
             D.2.11.3: Evidence of the use of these data for continuous program improvement. 
· See D.2.11.1 for required evidence. 

[bookmark: _Toc139030276]D.3 Program Information Integrity 

The program ensures that students and the public have access to accurate information about the academic degree or award to make informed decisions. The program shall provide accurate, consistent, and verifiable information about the academic degree or award to students and the public. 

To demonstrate that the above standard is met, the program shall submit the following:

[bookmark: _Toc139023794][bookmark: _Toc139024037]D.3.1: Description and evidence of the communications provided to the public and relevant individuals about the academic degree or award. 
· Evidence is required. Evidence could include the program website and any other published digital or print information regarding the program including program information in a catalog, prospectus, flyer, and/or brochure. 

[bookmark: _Toc139023795][bookmark: _Toc139024038]D.3.2: Description and evidence that program information is regularly assessed to ensure their accuracy, consistency, and relevance. 
· Evidence is required. Evidence could include a timeline or cycle for publication reviews or an older publication with evidence of the updated version.

[bookmark: _Toc139030277]D.4 Faculty and Staff

The program shall demonstrate adequate program leadership, faculty, and staff. Program leadership and faculty are academically/professionally qualified for their roles. Program leadership and faculty are resourced for administration and effective teaching as appropriate to their respective roles. The faculty contribute to their institution, professional community, and society. 

The program supports the faculty to participate in the creation of new knowledge related to the management of projects through research, professional development, and/or other scholarly activity. 

To demonstrate that the above standard is met, the program shall submit the following information:

[bookmark: _Toc139023797][bookmark: _Toc139024040]D.4.1: Description of the program leadership’s and support staff’s roles and responsibilities to demonstrate an adequate staffing structure. 
· Evidence is optional. Optional evidence could include an organizational chart demonstrating the relationship of the program leader to the institution and demonstrating the staff support provided to the program. 

[bookmark: _Toc139023798][bookmark: _Toc139024041]D.4.2: Description and evidence of the faculty workload. 
· Evidence is required. Evidence could include the workload policy or agreement that demonstrates sufficient time for teaching, research, scholarly activity, professional practice, professional development, and service, as appropriate to the mission of the institution. 

[bookmark: _Toc139023799][bookmark: _Toc139024042]D.4.3: Description and evidence of the institutional/program standards for hiring and retaining faculty. 
· Evidence is required. Evidence should include documentation of academic and professional standards for hiring faculty and retaining faculty, policy documents on hiring and retaining faculty, or related documents. 
[bookmark: _Toc139023800][bookmark: _Toc139024043]D.4.4: Curriculum vitae for program leadership demonstrating academic and/or professional qualifications in the management of projects, as appropriate to the program mission and objectives. 
· Evidence is required. Evidence should include the curriculum vitae or resumes for program leadership.

For each academic degree or award, complete the following grid and add rows, as necessary.
	Faculty Name (Last Name, First Name)
	Name of Degree Program Where Teaching 
	Full-Time, Part-Time Faculty, Adjunct [Visiting]
	Academic Credentials 
	Professional Certifications
	Years of PM Experience 
	Years of  Teaching Experience 
	Years at Institution 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



[bookmark: _Toc139023801][bookmark: _Toc139024044]D.4.5: Curriculum vitae for all current faculty, demonstrating sufficient academic and/or professional qualifications in the management of projects, as appropriate to the program mission, expected levels of academic achievement, and assigned teaching responsibilities. 
· Evidence is required. Evidence should include the curriculum vitae for all faculty teaching the courses in the management of projects program as aligned to the three GAC core areas of focus.
[bookmark: _Toc139023802][bookmark: _Toc139024045]D.4.6: The courses/modules offered by year and term/semester over the past two years, including course title and assigned faculty. 

The program will complete the faculty chart for D.4.6 documenting the courses taught and the assigned faculty over the past two years.  

	Course/Module Title
	Name of Degree Program
	Term/Semester Offered
	Year(s) Offered 
	Assigned Faculty (First Name/Last Name)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




[bookmark: _Toc139023803][bookmark: _Toc139024046]D.4.7: The professional development and institutional engagement of faculty addressing the following: 
D.4.7.1: Description and evidence of policies or processes to support faculty in acquiring new skills and knowledge. 
· Evidence is required. Evidence should include professional development policies or processes for faculty.   
D.4.7.2: Description and evidence of faculty engagement in activities to acquire new skills and knowledge. 
· Evidence is required. Evidence could include faculty participation in professional development activities, training, and/or meetings as appropriate to the modality and mission of the program.  
D.4.7.3: Description of the interaction between the program and other programs at the institution, as appropriate to the program mission. 
· Evidence is optional. 
D.4.7.4: Description of program leadership and faculty’s contribution to the governance and intellectual life of the program and institution. 
· Evidence is optional. 
[bookmark: _Toc139023804][bookmark: _Toc139024047]D.4.8: The external engagement of faculty addressing the following: 
D.4.8.1: Description of contribution to the professional community.  
· Evidence is optional. 
D.4.8.2: Brief description of contributions to society through scholarship, leadership, and other activities. 
· Evidence is optional. 
[bookmark: _Toc139023805][bookmark: _Toc139024048]D.4.9: Description and evidence of how the effectiveness of faculty is evaluated and used to inform continuous improvement.
· Evidence is required. Evidence could include the measures used to evaluate faculty effectiveness, such as course evaluations, the results of the evaluation, who analyzes the data, and how they are used for program management. 

[bookmark: _Toc139030278]D.5 Student Support

The program shall demonstrate that it facilitates student academic and professional success. 

Students admitted to the academic degree or award should meet the institution’s admission and selection policies. The program, regardless of modality, shall demonstrate equal student access to services in support of academic achievement. 


To demonstrate that the above standard is met, the program shall submit the following information:

[bookmark: _Toc139023807][bookmark: _Toc139024050]D.5.1: Description and evidence of clear policies for program admission, as relevant to the expected level of academic achievement. 
· Evidence is required. Evidence should include published policy for admission to the program. 

[bookmark: _Toc139023808][bookmark: _Toc139024051]D.5.2: Description and evidence of clear policies for academic performance and progress, as relevant to the expected level of academic achievement. 
· Evidence is required. Evidence should include policies for student academic performance and progress. 

[bookmark: _Toc139023809][bookmark: _Toc139024052]D.5.3: Description and evidence of the academic advisement provided to students necessary to complete the program. 
· Evidence is required. Evidence could include documents to provide academic advisement to students or a link to a webpage and a screenshot of academic advisement resources. 

[bookmark: _Toc139023810][bookmark: _Toc139024053]D.5.4: Description and evidence of the student support services provided to meet the needs of students as appropriate to the program mission. 
· Evidence is required. Evidence could include a link to a webpage and screenshot for any services offered to students, and/or examples of any published material on student support services. 

[bookmark: _Toc139023811][bookmark: _Toc139024054]D.5.5: Description and evidence of adequate and accessible library resources to support the expected level of academic achievement, including library services, holdings, and digital resources. 
· Evidence is required. Evidence could include a link to the library website with a screenshot, a list of library holdings and/or digital resources, and any other published material about the library resources. 

[bookmark: _Toc139023812][bookmark: _Toc139024055]D.5.6: Description and evidence of adequate and accessible facilities and technology to support the program and the needs of the students. 
· Evidence is required. Evidence could include published material describing the facilities and technology provided to students, webpages with screenshots, and/or photos of facilities and technology provided to students. 

[bookmark: _Toc139023813][bookmark: _Toc139024056]D.5.7: Description of opportunities for students to participate in student and/or professional societies and activities that contribute to professional preparation and/or societal impact. 
· Evidence is optional. Optional evidence could include published material about student and professional societies and activities, webpages with screenshots of student and/or professional societies, or related opportunities or events. 

[bookmark: _Toc139023814][bookmark: _Toc139024057]D.5.8: Description and evidence of regular assessment of student support services. 
· Evidence is required. Evidence could include measures used to assess student support services such as surveys, focus groups, or informal assessments, the assessment results, and how the results are used. 

[bookmark: _Toc139030279]D.6 Financial Resources

The program should demonstrate that the institution allocates adequate and sustainable resources for the program to achieve its stated objectives. 

To demonstrate that the above standard is met, the program shall submit the following information:

[bookmark: _Toc139023816][bookmark: _Toc139024059]D.6.1: Description and evidence of financial resources to execute and sustain the program. 
· Evidence is required. Evidence could include a program budget for at least the past two years including budget funds and actual amounts spent, revenue and expenses, endowments, scholarships, or grants. 

[bookmark: _Toc139023817][bookmark: _Toc139024060]D.6.2: Description and evidence that the program’s financial resources are regularly assessed to ensure sustainable support for the program faculty, student learning, and services.  
· Evidence is required. Evidence could include a program budget for at least the past two years including budget funds and actual amounts spent, revenue and expenses, endowments, scholarships, or grants, and adjustments to the program’s budget from year to year based on assessment results. 

End of Self-Assessment Report Template
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