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GAC VISIT AGENDA

[image: image1.png]NAME OF INSTITUTION/PROGRAM
Agenda for GAC Accreditation Handbook (5.0).

	ARRIVAL DAY – Team Meeting

Insert Date 

	
	Topic
	Participants
	Standard(s) Addressed

	TBD
	Transport Team to Dinner 
(If needed: Dinner may be at or near the hotel.)
	Designated Representative
	

	TBD
	Dinner
	Team Members 
(closed session)


	

	
	
	
	

	DAY 1 – PROGRAM AND CURRICULUM OVERVIEW

Insert Date 

	
	Topic
	Participants
	Standard(s) Addressed

	TBD
	Transport Team to Institution
	Designated Representative


	

	8:00 am
	Introduction and Welcome
	Program’s Discretion
	Setting Visit Expectations

	8:30 am
	Program Overview & Changes Since Submission of Self-Assessment Report


	Program Chair/
Department Chair
	D.1, D.2, D.3, D.4, D.5, D.6  

	9:30 am
	Administration Perspective of Program
	Provost/Dean
	D.1, D.2, D.3, D.4, D.5, D.6



	10:00 am
	Guided Campus and Library Tour
	Designated Representative
	D.5



	11:00 am
	Curriculum Overview


	Faculty & Program Director
	D.2

	12:30 pm
	Lunch


	Program’s Discretion
	

	2:00 pm
	Observe a Class or Individual Working Session/Document Review
(Note:  A large portion of the team closed session is spent evaluating course materials and assessment outcomes, and review of the day’s interviews)


	Team Members

(Note:  It is helpful have a designated representative available to answer follow-up questions if additional information is needed by team.)


	D.1, D.2, D.3, D.4, D.5, D.6



	5:00 pm
	Team Dinner with Program

	Program’s Discretion
	

	TBD
	Transport Team to Hotel


	Transport Team to Hotel
	

	TBD
	Team Meeting

· Review, discuss, plan
	Team


	


	DAY 2 – CURRICULUM & STUDENT ACHIEVEMENT OF LEARNING OUTCOMES
Insert Date 

	
	Topic
	Participants
	Standard(s) Addressed

	TBD
	Transport Team to Institution
	Designated Representative


	

	9:00 am 
	Program and Student Support
	Student Support and Support Staff
	D.4, D.5

	10:00 am
	Nontraditional Instructional Delivery Models Discussion (If applicable) 


	Faculty & Program Director


	D.2

	11:00 pm
	Program Representatives/Faculty
	Program Representatives/Faculty

	D.1, D.2, D.3, D.4, D.5, D.6



	12:00 pm
	Lunch


	Team
	

	1:00 pm
	Student Panel
	Students
(all programs and modalities)

	D.2, D.3

	2:30 pm
	Alumni Panel
	Alumni


	D.2, D.3

	3:30 pm
	Industry Representatives/Advisory Board (if applicable)

	Industry
	D.2, D.3

	4:00 pm
	Working Session and/or Observe Class
	Program Director


	D.2, D.5

	TBD
	Transport Team to Hotel and Dinner
	Designated Representative


	

	TBD
	Dinner
	Team Members 

	TBD

	TBD
	Team Meeting 

· Review Findings

· Draft Report

· Draft Recommendations
	Team Members
	


	DAY 3: VISIT DEBRIEF
Insert Date

	
	Topic
	Participants
	Standard(s) Addressed

	TBD
	Transport Team to Institution
	Designated Representative


	

	8:00 am
	Team Closed Working Session 
· Finish Report Writing

· Preparation of Oral Debrief
	Team Members

(Note:  It is helpful have a designated representative available to answer follow-up questions if additional information is needed by team.)


	

	9:30 am
	Initial Oral Debrief and Findings by GAC Visit Team 
(read Visit Report only, no presentation or details of Recommendation are given)
	Program Director/Leader
(Note: This initial review of findings is to ensure the program leader is made aware of any concerns prior to the larger meeting to follow.)
	D.1, D.2, D.3, D.4, D.5, D.6



	10:00 am
	Oral Debrief and Findings by GAC Visit Team 
(read Visit Report only, no presentation or details of Recommendation are given)

	Program’s Discretion  
	D.1, D.2, D.3, D.4, D.5, D.6



	TBD
	Transport Team to Airport or Hotel
	Designated Representative


	


NOTE: THIS IS A SAMPLE AGENDA ONLY. THE PROGRAM MAY ORGANIZE THIS SCHEDULE DIFFERENTLY.
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