
The world is relying on construction professionals 
and organizations more than ever before. 
Is your team ready for the challenge?

72% of construction
projects exceed 

original timelines

73% of construction
projects end up over 

budget

Upskilling your team 
to deliver construction
projects on time
and on budget

From intensifying climate change pressure to increasing industrialization 
demands, now more than ever, we need innovative construction 
professional organizations to help solve these challenges.

However, in order to meet these demands, the construction industry 
needs to transform. After surveying construction project professionals 
around the world, PMI found that 72% of construction-related projects 
exceed original timelines and 73% end up over budget.

That’s why we’ve developed a comprehensive digital learning curriculum in 
close collaboration with industry experts around the world—designed 
specifically to help solve common pain points such as scope creep, change 
order management, effective stakeholder communication, and more. The 
courses, together with the upcoming Construction Professional in Built 
Environment Projects (PMI-CP)™ certification, serve to define the new 
standard for global construction project management.

Construction Professional in Built Environment Projects (PMI-CP)™

“PMI-CP was developed by Construction 
Experts for Industry Experts. We created 
an expert panel made up of industry leaders, 
significant research and consultation were 
done to determine the key pain points in the 
industry and come up with solutions to 
minimize or eliminate them.”

BEN BREEN |  Managing Director, Asia Pacific, Global Head of 

Construction, PMI

KEY BENEFITS 
FOR YOUR 
ORGANIZATION

Improve the efficiency, 
profitability, and 
sustainability of your 
projects.

Upskill your entire 
team with cutting-
edge course content 
developed by experts.

Earn certification
from a world-class 
institution that sets 
the new standard
for global 
construction project 
management.  



PMI-CPTM is a certification designed by PMI and industry experts that defines the 
standard for construction. With 7 e-learning courses, 3 of which can earn you micro-
credentials, and a capstone exam to earn full certification, PMI-CP adds a suite of new 
project management skills to your team to give you an edge over the competition.

e-Learning Courses

Built Environment Project Communication Pro
Micro-Credential Included
Understand the principles of effective communication 
in construction projects, including how to overcome 
cultural communication differences.

Interface Management in the Built Environment
Master the essential skill of managing communications, 
relationships, and deliverables among various 
stakeholders in large, complex construction projects.

Scope and Change Order Management in
the Built Environment
Learn to take control of scope creep and effectively 
manage change orders in large engineering and 
construction projects.

Built Environment 
Performance and Materials Management Pro
Micro-Credential Included
Drive metrics-oriented performance management 
processes to increase transparency, reduce waste, 
and proactively address global supply chain challenges.

Built Environment Technology and Innovation Pro
Micro-Credential Included
Drive profitable execution of construction projects by 
understanding how to implement modern technologies 
and innovations across various project teams and 
organizational cultures.

Contract and Risk Management in the Built 
Environment
Understand best practices to implement throughout the 
contract lifecycle and how to prioritize project risks to 
ensure that high impact risks are managed effectively.

Execution Planning in the Built Environment 
Recognize and realize the benefits of Advanced Work 
Packaging (AWP), a philosophy of construction-driven 
execution to improve integration among engineering, 
procurement, construction, commissioning, and start-up.

Get the blueprint to improved project outcomes.
Contact us at business.relations@pmi.org or learn more at 
PMI.org/certifications/construction

Introducing 
Construction Professional 
in Built Environment 
Projects (PMI-CP)TM

Certification

Construction Professional in Built 
Environment Projects (PMI-CP)TM 
Upon completing the seven modules, the participant can 
then choose to take the proctored capstone exam to 
obtain PMI-CP certification–a demonstration of project 
management excellence in built environment projects.
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