
Welcome to our newest volunteer role. It’s great that you have agreed to take in this role with your 

chapter.  These are very exciting times with lots of change - on many fronts.  

  

We have some upcoming meetings to map out a more detailed strategy and plan for the DA - Chapter 

integration. This includes a detailed role description for the DA Champs.  The DA program roadmap 

should be coming by first quarter as the annual planning is scheduled in January.  

  

As a starting point I would recommend the following initial steps:  

1. Arrange for the delivery of your copies of Choose Your WoW!: A Disciplined Agile Delivery 

Handbook for Optimizing Your Way of Working (WoW) (2019) Ambler & Lines with Chris Mairs at 

PMI.  

 

2.  Work with your Board to determine how the books will be shared. (Of course you will need to read 

one, and determine the other board and chapter leadership positions that should have one, as well the 

arrangement for perhaps loaning out the other copies to interested members.) 

  

3. Here is a link to materials and the introductory webinar conducted by Mark Lines from DA that helps 

our Chapter leaders and DA Champs begin to understand the landscape.   

 

4. Take a look at the DA websites: 

The Membership site (https://www.disciplinedagileconsortium.org/) – here you may 

 subscribe to the DA Newsletter, for up-to-the-minute DA Community information and 

updates; 

 find training; 

 see member events currently scheduled; 

 view the certification roadmap; and 

 browse the Resources – with presentations, videos, webinars and more 

 

The information site (https://disciplinedagiledelivery.com) - here you will begin to understand the 

framework  

 

5.  Work with your Board of Directors to revisit the Chapter’s Annual plan to see where possible DA 

presentations, trainings, etc. may be incorporated.  

  

These steps will position you well to begin to plan for and integrate DA with your Chapter’s events, 

offerings, and community.  

  

Looking forward to an exciting year, 

  

Beth Ouellette  

Volunteer Advisor Disciplined Agile Champion Program 
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