
Dear DA Champs.  
 
We continue to assess our Chapter Community needs and requests.   
 
One of the constant requests is for more information and we are responding.  I wanted to make 
sure you saw the upcoming webinar on DA Flex.  This webinar will cover the following areas:  

- Clarity on the activities and roles that need to be implemented to be effective 
- The Lean and Flow principles you must understand 
- How to look at your organization so that you can make effective decisions. 

Please be sure to register in advance for this webinar.  CLICK ME To Register. 
 
Please remember to visit the DA Champion Resource area that was created for you.  This has 
specific information to help you understand roles, responsibilities and where to start with your 
chapter.  Make sure to take a look: Resources: DA Champions for PMI Chapters.   Be sure to take a 
look at the DA Chapter Champion Roadmap which outlines your steps as a new DA Chapter 
Champion.  Feel free to use the 2020 DA Champion Roadmap as you communicate and raise 
awareness with your Chapter. 
 
Many of you have already downloaded and viewed the “Disciplined Agile – An Overview” 
presentation, that was shared in December.  The video remains available for your use.  It can be 
found here: https://youtu.be/dHNnYtCj5oc. As you view the presentation, present to your Board 
of Directors, prepare to and present to your chapter, remember to capture any feedback and 
questions to share back with us to address.  Remember that you are not expected to know all the 
answers.  Let’s all be careful to address only those things of which we have knowledge, and report 
back on the other things that may be raised, so that we can get a unified answer for our whole 
community.  
 
Training sessions are regularly being added to the global calendars.  So always check in with the 
Disciplined Agile Consortium, specifically the  training page for those sessions currently 
scheduled. 
 
Later this month the Leadership Institute Volunteer Planning Meeting (LIVPM) takes place in 
Philadelphia.  I will be working with the DA Team to further elaborate the roadmap, 2020 plans, 
and more. Please reach to us with the areas of interest or need.  We will make sure that this 
becomes part of the product backlog as we continue our journey forward.  
  
Again – your passion is amazing, your commitment is fabulous.  I am delighted to continue this 
journey with you all!  
 
Now go back up to the top, and click the link to register for the FLEX Webinar! I will see you 
online!  
 
  
Beth Ouellette, Advisor 
Disciplined Agile Chapter Champion Program 


