
Disciplined Agile Delivery (DAD) takes a goal-driven approach (some people like to call this a capability-driven approach or even a vector-
driven approach). The purpose of this approach is to guide people through the process-related decisions that they need to make to 
tailor and scale agile strategies to address the context of the situation that they face. If a team wants to choose their way of working 
(WoW), they need to know what practices and techniques are available, and how to choose the ones most appropriate for them..

Disciplined Agile Delivery (DAD) Process Goals
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Form Team

Align with Enterprise Direction

Explore Scope

Identify Architecture Strategy

Plan the Release

Prove Architecture Early

Address Changing Stakeholder Needs

Produce a Potentially Consumable Solution

Improve Quality

Accelerate Value Delivery

Develop Test Strategy

Develop Common Vision

Inception
Get the team going in the right direction.

Construction
Incrementally build a consumable solution.

Transition
Release the solution into production.

Ongoing
Improve and work in an enterprise aware manner.

Secure Funding

Coordinate Activities

Leverage and Enhance Existing Infrastructure

Grow Team Members

Evolve WoW

Address Risk

Govern Delivery Team

Ensure Production Readiness

Deploy the Solution


