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the board game was good practice— 
and “a lot of fun.”

How project and program managers can 
identify, manage and conquer disruption 
was a common congress theme. Through 
immersive workshops, behind-the-scenes 
tours of Berlin’s megaprojects, keynote 
presentations and learning sessions,  
more than 700 attendees from more 
than 445 organizations and 73 countries 
discovered what it takes to deliver 
transformative change. 

nnette Schwinn, PMP, soaked 
up plenty of useful sessions on 
buzz-worthy topics like change 

and innovation at this year’s PMI® EMEA 
Congress in Berlin, Germany. But it 
wasn’t just talk. In one of the event’s new 
immersive sessions, she and her fellow 
attendees used project management in a 
quest to save humanity from the edge of 
extinction. Okay, it was a board game, but 
she still picked up plenty of practical tips.

“The workshop required us to take an  
agile approach, which was very interesting 
for me because I’ve never worked on  
an agile team,” said Ms. Schwinn, IT  
project manager at Deutsche Telekom IT, 
Darmstadt, Germany. And since her 
company looks to use agile more often, 
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The topics and timing were particularly 
well-suited for Jörg Vanhoefer, PMP, 
project and program manager at 
Hamburger Hafen and Logistik, Hamburg, 
Germany. The company is looking to 
launch a major digital transformation, 
and congress offered a way to “step into 
this universe and get new ideas on how to 
change our general thinking,” he said. 

Surfing the Waves of Change
Opening keynoter Rowan Gibson was 
blunt about the storm of disruption facing 
project professionals: Are you going to be 
“up there riding these waves of change?  
Or lying on the beach waiting for the 
tsunami to hit you?”

To survive—and thrive—in this environ-
ment, companies must challenge ortho-
doxies, harness trends, leverage resources 
and understand customers’ needs. 

“Innovation must be an all-the-time, 
everywhere capability,” said Mr. Gibson. “It 
has to become a new corporate way of life.”

The message that project teams can’t 
just look toward R&D departments for 
innovation resonated with Kenneth Holley, 
a graduate student at New York University, 
New York, New York, USA. “Innovation 
needs to be looked at holistically across the 
organization,” he said.

Yet even with all the next-gen tech—
robots, automation, deep learning—
changing the business landscape, real-life 
project and program managers have an 
edge, said closing keynoter Inma Martinez. 
Their secret power? Machines will never 
beat humans at discerning right from 
wrong, the tech pioneer said. “This is 
where deep learning fails and fails and 
fails,” she said. “You still want the  
humans to use their wonderful brain to 
make that decision.” 

It was a reassuring message for Mohamed 
Al-Ghanboosi, PMP, senior construction 
manager, Qatari Diar Ras Al Hadd, Muscat, 
Oman. “She gave me comfort when she 
said that robots aren’t going to conspire 
against us,” he said. “We need to develop 
an understanding that it’s beneficial to 
work with machines.” 

The Real Thing
Beyond keynotes and sessions, attendees 
got an up-close view of some of the city’s 
coolest megaprojects. On a visit to the 
delayed Brandenburg Airport project— 
now slated for a 2020 completion—
attendees learned how the team is 
managing the effort’s intense stakeholder 
scrutiny. Along with a tour of the site,  
one of the team’s leaders walked  
attendees through plans for scaling up  
the airport’s capacity to 55 million 
passengers by 2040. 

In another tour, attendees learned about 
the Hauptbahnhof rail station, which was 
completed in 2006. Deftly navigating a 
massive schedule crunch, the project team 
excavated more than 1.5 million cubic 
meters (53 million cubic feet) of earth to 
prepare the site that eventually became 
Europe’s largest train station.  

“The [Hauptbahnhof] visit was beneficial 
to me to see that complexity is 
everywhere—not just on my project,” says 
Tamy Baddour, PMP, IT project manager, 
Bankmed, Beirut, Lebanon. “It’s great to 
know that there’s light at the end of the 
tunnel, no matter how long it takes.”

The congress also gave her an opportunity 
to mix and mingle with her peers. “In my 
country, we don’t have the chance to have 
such big events to be able to interact with 
other project professionals,” Ms. Baddour 
said. “I’m here to meet people and get 
exposed to new ideas going on in the rest 
of the world.”

Get ready for more networking and 
knowledge at next year’s congress 
scheduled for 13–15 May in Dublin, Ireland. 

Keynote speaker Rowan Gibson

Railway station tour.
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Inside Congress
For behind-the-scenes congress action, check out 
PMI’s Twitter (@PMIevents), Instagram, LinkedIn 
and Facebook feeds. And visit the “Voices on Project 
Management” blog on ProjectManagement.com to 
catch up on daily congress recaps by Cyndee Miller. 

Mark Your 
Calendars 

PMI® EMEA Congress 
Dublin, Ireland 

13–15 May 2019

Postcards from Berlin 
“Three days at congress replaces two 
to three weeks of work back in the 
office. The presentations, keynotes 
and ideas being shared are so 
inspiring. It ultimately helps me work  
better and faster.” 

— Juergen Flemming, PMP, head of 
project management, Vinzenz Von 
Paul Klineken, Stuttgart, Germany

“I’ve picked up the tools and 
approaches during sessions and 
learned from other project managers 
who have faced similar difficulties. I 
also learned about how to manage 
two specific challenges I’m facing 
around time and cost management.”

 —Tamara Sahakian, PMP, financial 
controller, IdeA Foundation 
Armenia, Yerevan, Armenia 

“One of the things I want to do is 
build networks between the business 
and technical people, which is a bit of 
a divide at the moment.”

 —Katy Fahey, technical project 
manager, Freenet Digital,  
Berlin, Germany 

“In one of the most impactful 
learning sessions, the presenter 
talked about the combination of 
waterfall and agile. She illustrated 
how it’s not an either/or approach.”

 —Christian Hanns Dietrich, PMP, 
vice president, global project 
services, T-Systems International,  
Frankfurt, Germany

“I have a lot of challenging 
stakeholders. So I’m looking to 
gain self-awareness, and better 
communication and listening skills.”

— Denise Schoeneich, PMP, privacy 
engineer, Intel, San Francisco, 
California, USA

Volunteers pose for group photo. Bookstore.

Immersive workshop “Escape From Earth! A Project 
Management Board Game.”

Provider kiosks and sponsors.




