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1. Updates to the Original Letter of Intent:  

 
Update to the Letter of Intent focuses on C.3.2: Data illustrating the number of students enrolled each 

year and graduated each year from the program. 

 
Bachelor of Science in Project Management (BSPM) Mission  

 

Additional data point to include 2015-2016. 

 

C.3.2: Data illustrating the number of students enrolled each year and graduated each year from the 

program 

(up to five years as applicable). 

Year: Number of Students Enrolled: Number of Graduates: 

2013-14 38 1 

2014-15 51 4 

2015-16 49 3 

 

Master of Science in Project Management (MSPM) Mission  

 
Previous Letter of Intent data for the MSPM program included graduation data that as part of the 

project management emphasis areas as part of the MBA. This past year, City University of Seattle has 

been through an institutional wide initiative to clean and validate reporting data. The updated data 

below reflects only the MSPM graduates. 

 

C.3.2: Data illustrating the number of students enrolled each year and graduated each year from 

the program 

(up to five years as applicable). 

Year: Number of Students Enrolled: Number of Graduates: 

2012 132 51 

2013 100 24 

2014 86 20 

2015 78 16 

2016 85 30 
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2. GAC Accreditation Standards 
 

Each academic program applying for accreditation by GAC must demonstrate that its academic 

degrees or awards satisfy the GAC Accreditation Standards. 

 

The Self-Assessment Report submitted by the applicant program shall clearly demonstrate how its 

academic degrees and awards align with the GAC Accreditation Standards. 

 

D.1 Program Mission 
 

GAC believes that a program’s mission shall form the basis for program guidance, planning, and 

implementation. The program shall have a clearly defined and publicly stated mission supported by 

objectives, consistent with the mission of the academic institution as a whole, and relevant to the 

management of projects. 

 

To demonstrate that the above standard is met, the applicant program shall submit the 

following information: 

 

D.1.1: The program’s mission statement and evidence that it is publicly available. 

 

City University of Seattle (CityU) is one of the largest private, not-for-profit, postsecondary 

educational institutions in the Pacific Northwest. It occupies an important position in the higher 

education marketplace — a nontraditional university developed for the primary purpose of providing 

educational opportunities to underserved working adults in the Pacific Northwest. This purpose is 

fulfilled as the University offers similar opportunities to students around the world.  

 
CityU’s mission statement is located in the university catalog as well as online. Department and 

program mission statements are also available online. The School of Management and both program’s 

mission are below. Program descriptions and outcomes show the relationship between the broader 

university mission, the school mission and the program outcomes.  

 

The URL for the mission statements and screen shots of statements are evidenced in Section 3 

Supplement to D.1. 

 

City University of Seattle (CityU or CityU of Seattle or University) Mission 

We strive to change lives for good by offering high quality and relevant lifelong education to anyone 

with the desire to learn. At CityU, we value: 

 

 Flexibility – design and deliver programs and services to be convenient to students. 

 Accessibility – provide educational opportunities to anyone, anywhere. 

 Innovation – continually create new educational opportunities. 

 Relevance – what we teach today can be applied tomorrow. 

 Global – act local but think global. 

 

School of Management (SOM) Mission 

To advance the individual competency and professional development of ethical leaders worldwide by 

offering accessible and relevant education taught by practitioner faculty. 
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Bachelor of Science in Project Management (BSPM) Mission  

To assist students in the development of necessary knowledge and skills to complete projects from 

conception to closure to ensure that projects come in on time and within budget. 

 

Master of Science in Project Management (MSPM) Mission  

To provide the skills, knowledge, and insights required to manage projects and programs in a variety 

of business applications and industries. 

 

D.1.2: Evidence that the program’s mission statement and supporting objectives: 

 

D.1.2.1: Are consistent with the mission of the academic institution. 

City University of Seattle was conceived of and developed for the purpose of providing 

educational opportunities to underserved populations. CityU is a mission-driven organization, 

committed to student success for serious adult learners. Our mission is targeted, specific, and 

intended to drive strategic choices. “To change lives for good by offering high quality and 

relevant lifelong education to anyone with the desire to learn.”  

City University of Seattle's BSPM degree program targets anyone interested in integrating 

behavioral competency and real-world project management skills. Coursework assist students in 

the development of necessary knowledge and skills to complete projects from conception to 

closure to ensure that projects come in on time and within budgets. In this business-focused 

curriculum, students will be have an opportunity to gain fundamental knowledge to enhance 

management outcomes including scope management, time management, cost management, risk 

management, communications management, quality management, procurement management, 

human resource management, and project integration. Majority of assignments instill teaming 

projects to prepare students to manage and participate as knowledgeable project team members 

for success in project management careers.  

City University of Seattle's MSPM degree program allows for anyone with an undergraduate 

degree who wishes to aid organizations in realizing opportunities to grow their business. Students 

benefit from the tangible, practical skills offered in this program. Specifically, our MSPM 

program focuses on teaching the skills students need for leadership of project-focused activities in 

an organizational setting. This includes building a portfolio of projects based on organizational 

strategy, and then developing and managing the planning, scheduling, budgeting and controlling 

activities to ensure that the maximum benefit through project execution. Additionally, the 

program addresses integration of multiple projects with internal and external stakeholders, as well 

as negotiation, communication, and managing work across culturally diverse distributed teams.  

CityU’s academic programs serve working adult and revolve around their schedule. In both of our 

program missions, we encourage the following philosophy: 

 “What you learn today, can be applied tomorrow.”  

 Develop the leadership, business, and project management skills students need to become 

a well-skilled project manager or project team member. 

 Integrates a business foundation with the theory and practice of project management. 

 Bringing students together with experts in the field to enable learning as a community of 

project management professionals. 
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Both project management programs at City University of Seattle offer professional, market-

driven degree programs for students intending to apply professional project management 

competencies to the industry. The BSPM and the MSPM project management programs aim at 

mastery of the knowledge areas and process groups identified in the Project Management Book of 

Knowledge (PMBOK® Guide). The School of Management integrates project management 

competencies throughout all of its business programs. Both project management program’s 

mission aligns with a career focus theme and relevant education from the SOM and the 

University.  

D.1.2.2: Are relevant to the management of projects* profession and consistent with the GAC 

core areas of focus for program learning outcomes. 

Both project management programs at City University of Seattle offer professional, market-

driven degree programs for students intending to apply professional project management 

competencies to the industry. These project management programs aim at mastery of the 

knowledge areas and process groups identified in the Project Management Book of Knowledge 

(PMBOK® Guide). Both mission are consist with the three core areas of focus evidence within 

the program learning outcomes. Evidence can be seen though our syllabus, course deliverables 

and assessments. 

D.1.2.3: Clearly identify the potential students for the program. 

Student Population 

Most of the University’s students are adult learners with families who work while pursuing their 

education. Students may be enrolling to complete a course of study that was interrupted by life 

circumstances, or furthering their education by earning another degree or certification. At an 

institutional level, the University’s Academic Report for 2013-2016, 56 percent of our students at 

CityU are female and 44 percent are male. While 46 percent of our students are above the age of 

30, 87 percent of those students are working and attending school part-time.  

Female Male FT PT In state Out of State 

56% 44% 13% 87% 50% 50% 

 

Bachelor of Science in Project Management 

Our average BSPM student is 37 years of age, mostly evenly split between genders, with a 

majority of students in state of Washington, taking classes online.  Consistent with our adult 

learner lifestyle, our students are taking classes part-time in order to complete their degree.  

 N Female Male Ethnicity 

Not 

Specified 

White FT PT In 

state 

Out of 

State 

2013-2014 38 47% 53% 37% 63% 5% 95% 84% 16% 

2014-2015 51 49% 51% 55% 45% 6% 94% 90% 10% 

2015-2016 49 47% 53% 65% 45% 0% 100% 84% 16% 

 

Master of Science in Project Management 

Our master’s program started in 1995 with a cohort of students from Boeing. For the first two 

decades, the University’s core student constituency consisted of working adults, largely located in 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



City University of Seattle – SAR Report  8 

a geographic region around the Pacific Northwest. As a result, student support services reflected 

this more mature, independent, and commuter‐based population. Focus was on removing 

perceived operational barriers to attendance, like registration services, rather than developmental 

needs of a younger student in the transition to professional practice. 

 

Our average MSPM student is 38 years of age, mostly evenly split between genders, with a 

majority of students being within the state of Washington. Besides being an online program, we 

have in-person classes for our MSPM program in the evening as well as on Saturday. Consistent 

with our adult learner lifestyle, our students are taking classes part-time in order to complete their 

degree for means of advancement in their careers. 

 

 N Female Male Ethnicity 

Not 

Specified 

White FT PT In 

state 

Out of 

State 

2013-2014 86 45% 55% 48% 52% 0% 100% 72% 28% 

2014-2015 78 50% 50% 64% 46% 0% 100% 76% 24% 

2015-2016 85 45% 55% 72% 28% 0% 100% 71% 29% 

 

Today’s working adults remain a significant portion of the student body for both the BSPM and 

MSPM program. Students attending the MSPM program come from a broad range of industries, 

including manufacturing, information technology, aerospace, military, and a wide range of 

service industries. Many students attend CityU through strategic partnership from world-class 

organization such as Boeing, Amazon, and Microsoft.   

Any additional information related to the applicant program’s response and evidence for 

Accreditation Standard D.1 is included in “Section 3 Supplement to D.1: Program Mission.” 

 

D.2 Curricula and Core Areas of Focus for Program Learning Outcomes  
 

GAC requires programs to offer curricula that assure student achievement of three GAC core areas of 

focus for learning outcomes that address generally accepted practices, knowledge, and competencies 

found within the management of projects* discipline and documented in professional standards. 

For all of the following areas of focus, programs are required to demonstrate student achievement of 

learning outcomes for each academic degree or award that reflects levels of academic achievement† 

appropriate for bachelor’s, post graduate, and/or doctoral degrees or awards. 

Area of Focus 1: Technical Expertise 

Management of projects* to meet needs within constraints, with reference to professional standards 

and guides. 

 

Area of Focus 2: Professional Behavior 

Ethical and culturally aware stakeholder engagement, communication, leadership, and teamwork. 

 

Area of Focus 3: Strategic Awareness 

Contextual awareness and knowledge of strategic and operational drivers required to inform 

decisions and deliver sustained competitive advantage. 
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To demonstrate that the above standard is met, the applicant program shall submit the 

following information: 

 

D.2.1: Description of the academic degree or award, its philosophy, and references to professional 

standards and guides. 

 

Bachelor of Science in Project Management  

 

Description, Philosophy, and Standards: The BSPM program combines a strong business oriented 

component along with behavioral competencies, such as leadership and team-development skills, and 

project management fundamentals. Coursework assist students in the development of necessary 

knowledge and skills; thus, learning how to complete projects from conception to closure and ensure 

that projects come in on time and within budgets. In this business-focused curriculum, students have 

opportunities to gain fundamental knowledge to enhance management outcomes that include: Scope 

management, time management, cost management, risk management, communications management, 

quality management, procurement management, human resource management, and project 

integration.  

Program Length: The Bachelor of Science in Project Management program consists of 180-quarter 

credit hours. Ninety hours are lower division and 90 hours in upper division.  Of the 90 credit upper 

division credits, 50 total number of academic credits is required for completion of the academic 

degree or award devoted to management of projects content. Upon successful completion of the 

program, students are awarded the Bachelor of Science in Project Management. 

Master of Science in Project Management  

 

Description, Philosophy, and Standards: The Master of Science in Project Management program 

(MSPM) offered by City University of Seattle’s School of Management was accredited by the Project 

Management Institute (PMI) Global Accreditation Center for Project Management Education 

Programs (GAC) since 2011. 

The MS in Project Management provides the skills, knowledge, and insights required to manage 

projects and programs in a variety of business applications and industries.   The courses reach beyond 

the core project management fundamentals that are well established and practiced today. The focus is 

on: differentiating between project, program and portfolio management; aligning project and program 

outcomes to business strategy and goals; developing project solutions to resolve business problems 

and achieve business opportunities; leading domestic and global teams; applying advanced project 

management tools based on situational context; navigating and effectively managing a variety of 

stakeholders and stakeholder behaviors; and increasing professional skills to succeed and advance in 

the project management career field.  

Program Length: The Master of Science in Project Management program consists of 45-quarter 

credit hours. Forty-five total number of academic credits is required for completion of the academic 

degree or award devoted to management of projects content. Upon successful completion of the 

program, students are awarded the Master of Science in Project Management. 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te

http://www.cityu.edu/programs/som/ms_project_management.aspx
http://www.cityu.edu/programs/som/ms_project_management.aspx
http://www.pmi.org/default.aspx
http://www.pmi.org/default.aspx


City University of Seattle – SAR Report  10 

BSPM and BMSPM Philosophy Statement: For both programs, our philosophy is, what you learn 

today can be applied tomorrow. Students are able to apply real world application and standards 

learned in the classroom to professional projects in the work place. CityU believes that introducing 

professional leaders from the community to our students provides for a more real world learning 

experience. Both undergraduate and graduate project management program requirements follow the 

Project Management Institute standards based on the PMI Guide to the Project Management Body of 

knowledge®. We also recommend and incorporate the following resources into courses and 

assessments, including: PM Network®, PM Journal®, and Practice Standard Guides for Work 

Breakdown Structure, Schedule, Earned Value Management, Project Risk Management, and Portfolio 

Management. 

D.2.2: Specific learning outcomes that reflect the academic degree level and describe what students 

should know and be able to do on completion of the academic degree or award. 
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Bachelor of Science in Project Management  

Projects are becoming the new business world reality. The BSPM program combines a strong 

business oriented component along with behavioral competencies, such as leadership and team-

development skills, and project management fundamentals. Coursework assist students in the 

development of necessary knowledge and skills to complete projects from conception to closure to 

insure that projects come in on time and within budgets. In this business-focused curriculum, students 

will be have an opportunity to gain fundamental knowledge to enhance management outcomes 

including scope management, time management, cost management, risk management, 

communications management, quality management, procurement management, human resource 

management, and project integration. 

The Bachelor of Science in Project Management’s outcomes consist of: 

 

  

City U Learning Goals 

PMI GAC Learning 

Outcomes Program Outcomes 

Which City U learning 

 goals are supported 

 by program outcomes? 

Which GAC Core Areas of 

Focus for Program 

Outcomes?* 

Area of Focus 1: Technical 

Expertise 

Area of Focus 2: Professional 

Behavior 

Area of Focus 3: Strategic 

Awareness 

What abilities must  

the learner successfully  

demonstrate as a result  

of this program? 

(1) Professional 

Competency and 

Professional Identity 

Area of Focus 1: Technical 

Expertise 

1. Broad and coherent theoretical and technical 

knowledge of the management of project discipline.  

(4) Commitment to Ethical 

Practice and Service 

(5) Diverse and Global 

Perspectives 

Area of Focus 2: Professional 

Behavior 

2. Apply successful team development with 

management strategies and ethical practices. 

(3) Critical Thinking Area of Focus 3: Strategic 

Awareness 

3. Analyze business needs and determine appropriate 

project-based solutions.  

(2) Strong Communication 

and Interpersonal Skills 

Area of Focus 2: Professional 

Behavior 

4. Construct and demonstrate communication practices 

to stakeholders. 

(6) Lifelong Learning Area of Focus 1: Technical 

Expertise 

5. Design lessons learned into lifelong learning 

practices. 

(3) Critical Thinking Area of Focus 3: Strategic 

Awareness 

6. Evaluate the implications of organization on the 

effectiveness of project management. For 
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Master of Science in Project Management 

The MS in Project Management provides the skills, knowledge, and insights required to manage 

projects and programs in a variety of business applications and industries.   The courses reach beyond 

the core project management fundamentals that are well established and practiced today and provide 

focus on; differentiating between project, program and portfolio management; aligning project and 

program outcomes to business strategy and goals; developing project solutions to resolve business 

problems and achieve business opportunities; leading domestic and global teams; applying advanced 

project management tools based on situational context; navigating and effectively managing a variety 

of stakeholders and stakeholder behaviors; and increasing professional skills to succeed and advance 

in the project management career field. 
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*Though Section D.2.3 provides a more complete cross-reference of academic degree’s learning 

outcomes with the GAC core areas of focus, the above indicates the area of focus that “most” reflects 

the program outcomes where are assess through assignments. 

 

  

City U Learning Goals 

PMI GAC Learning 

Outcomes* Program Outcomes 

Which City U learning 

 goals are supported 

 by program outcomes? 

Which GAC Core Areas of 

Focus for Program Outcomes? 

Area of Focus 1: Technical 

Expertise 

Area of Focus 2: Professional 

Behavior 

Area of Focus 3: Strategic 

Awareness 

What abilities must  

the learner successfully  

demonstrate as a result  

of this program 

(1) Professional 

Competency and 

Professional Identity 

Area of Focus 1: Technical 

Expertise 

1. Analyze appropriate strategic, technical, operational, 

and ethical principles to solve organizational challenges 

and meet organizational goals and objectives. 

(5) Diverse and Global 

Perspectives 

(4) Ethical Practice and 

Service 

Area of Focus 2: Professional 

Behavior 

2. Apply successful team development with leadership 

strategies in a global setting. 

(6) Lifelong Learning Area of Focus 3: Strategic 

Awareness 

3. Assess, evaluate, and learn how to navigate through 

organizational politics and culture. 

(2) Strong 

Communication and 

Interpersonal Skills 

Area of Focus 3: Strategic 

Awareness 

4. Construct and demonstrate communication practices 

to stakeholders. 

(3) Critical Thinking Area of Focus 1: Technical 

Expertise 

5. Anticipate, plan and lead change initiatives. 
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D.2.3: A chart that cross-references each course or subject with the academic degree or award 

learning outcomes and the GAC core areas of focus. 

Bachelor of Science in Project Management  

BSPM SAR Chart A 

D23 Program Outcomes Chart.xls
  

Master of Science in Project Management 

 

MSPM SAR Chart A 

D23 Program Outcomes Chart.xls
 

 Chart B: This chart cross-references the applicant academic degree or award learning 

outcomes with the individual course/subject, as well as providing information on methods of 

depth of coverage. 

Bachelor of Science in Project Management  

BSPM SAR Chart B 

D23 Program Outcomes Chart.xls
  

Master of Science in Project Management 

 

MSPM SAR Chart B 

D23 Program Outcomes Chart.xls
 

 Chart C: Additional CityU Program Plan charts cross-references CityU learning goals 

(CLUGs), GAC core area of focus, Program learning outcomes (PLOs), Course learning 

outcomes (CLOs) to assessments in specific courses in either an introductory, practice or 

mastery level. 

 

Bachelor of Science in Project Management  

BSPM Course 

Mapping_PDG_Rubrics_2017.xlsx
 

Master of Science in Project Management – Courses numbers listed in order to indicate 

introduction, core and mastery of courses. 

 

MSPM Course 

Mapping_PDG_Rubrics_2017.xlsx
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D.2.4: Description and evidence of how curricula facilitate active student engagement in learning. In 

addition to traditional reading, research, and course activities, programs should provide a description 

of collaborative, integrative activities and environments designed to reflect workplace practices to 

improve student professional performance. 

The BSPM program integrates a combination of business knowledge along with behavioral 

competencies, such as leadership and team development skills, and project management 

fundamentals.  The MSPM program reaches beyond the core project management fundamentals with 

a nuanced approach to project, program, and portfolio management; thus, ensuring student’s 

capability to align projects and program outcomes with business strategy and goals. While both 

programs have differing foci; nonetheless, reading, research, and course activities have the same 

collaborative and integrative activities and environments designed to reflect workplace practices to 

improve student understanding and professional experience. 

Both the BSPM and MSPM programs provide studies in project management based on current tools, 

techniques and processes utilized by professional project manager in diverse application areas. In 

each degree program, faculty members consist of leaders in their academic fields who practice what 

they teach and are dedicated to sharing their professional knowledge. Our diverse student body, 

which includes international students from many countries around the world, provide CityU students 

with the opportunity to learn from various perspectives. Our courses deliver in different modalities, 

including: Online, in person, and hybrid formats. All courses exemplify real-life management 

situations with a significant emphasis on project work.  

Student’s performance and knowledge are assessed through various activities. Coursework includes 

engaging with faculty and classmates in asynchronous discussion boards each week, which tend to 

focus on formative learning, as well as topical critical thinking and debate. Other class activities 

include case study analysis, collaborative online lectures and meetings, research, presentations, and 

project management notebook with real-world projects in capstone courses. 

Students are required to complete the discussion board assignments and questions each week, which 

helps keep students actively engaged and moving through the course. Students contribute substantial 

and well-supported posts to each topic and then engage with other students and faculty in the 

discussion. Many classes rely on case studies, research, presentations or project based deliverables.  

For example, the BSPM places an emphasis in (1) Broad and coherent theoretical and technical 

knowledge of the management of project discipline, (2) Construct, and demonstrate communication 

practices to stakeholders. As the first foundational course in project management (PM401), students 

are exposed or “introduced” to the knowledge of management of project discipline as well as how to 

communicate to stakeholders. One of the two major assignments in assessing their familiarity with the 

outcomes comes in a form of a Project Management Notebook where students must demonstrate that 

they understand the concepts of project management. Another assignment allows students to present, 

within a 15-minute timeframe, to stakeholder sponsorship. Both of these assignments allow them to 

put into practice their learning and communication skills. Group projects are an integral part of the 

courses throughout the program where students must demonstrate presentation and communication 

skills to appropriate stakeholders. By the end of their program, students demonstrate in the capstone 

individual mastery of program outcomes. 

To evaluate students’ performance (grading) we employ rubrics based on outcome criteria as a form 

of quality control. These rubric criteria, seen in advance as quality assurance guidelines, provide 

students a roadmap to success. On a yearly basis, student’s success measures are assessed throughout 

the program in part of our annual assessment and a comprehensive assessment every 5 years. 
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D.2.5: Description and evidence of how curricula provide summative experiences based on the 

processes, knowledge, and competencies acquired throughout the program and incorporating 

appropriate management of project standards and constraints. 

Practicing professionals teach in both programs impart proven concepts, methods, and practices 

through a variety of online and in-person learning techniques. The degree programs enhance students’ 

knowledge to develop and apply skills in communication, critical thinking, and project management 

that are relevant to todays’ continuously evolving global business marketplace. Courses emphasize 

development of project management, communication, decision-making, teamwork, and problem-

solving skills. The tables presented in D.2.3 shows program outcome mapping to the Core Focus 

areas and Levels of Academic Achievement per course. There are a number of opportunities within 

the program for students to incorporate summative learning from the program. In each program, we 

start out with an Introduction to Project Management (PM401 for BSPM, PM501 for MSPM) which 

provides an overview of the breath of project management. For each course afterward per respective 

degree programs, a deeper dive in project management concepts and exercise that are practiced 

throughout the degree program. Summative experiences based on the process, knowledge and 

competencies receive assessment in the capstone. For example, in the BSPM program PM404 Project 

Scheduling and Cost, student are asked to practice and submit planning deliverables such as a Gantt 

Chart, network diagram, and WBS as part of a Project Management Notebook (PMNB) for a case 

study. Each course reflects process, knowledge, competencies, and deliverables from the PMBOK 

knowledge areas. As a summative final capstone, students apply what they have learned throughout 

the program and relate it toward a real world project. Same as the case with the MSPM program with 

an emphasis on strategy and deeper maturity in understanding and application. 

 

Refer back to D.2.3 Program Plan charts that cross-references program learning outcomes (PLOs) to 

course learning outcomes (CLOs) to assignment assessments in specific courses in either an 

introductory, practice or mastery level throughout each program. 

 

D.2.6: Description and evidence of how curricula include academic content, rigor, and quality 

appropriate for the degree or award level. 

Any institution that has an undergraduate and graduate program in the same domain has to consider 

the overlaps between the two. Invariably, some overlap is expected and, indeed, necessary; however, 

at the broadest level the distinction between the two is a matter of specificity and nuance expected of 

students. In general, the graduate students are spending more time assessing recent developments in 

the field and empirical analysis thereof; moreover, they are expected to be able to critically evaluate 

and think through and present evidence-based analysis of project and enterprise level programs with 

fluidity they are, in essence, preparing themselves to be experts in their domain. 

In our BSPM program, students prepare for entry-level careers in some combination of project 

analysis or management roles in organizations. The theoretical level in the program is at its’ broadest 

and most expansive level as are the associated technical skills. Students are prepared to be individual 

contributors and team members on projects in an organizational setting. Through the curriculum, they 

learn to appreciate the cultural and social contexts of projects and people within organizations and to 

assess various risk factors. Students value peer review and self-review of performance to achieve a 

level of continual improvement in their daily practice. 

An example of how similar content is approached differently in the BSPM and MSPM concern the 

topic of scheduling and cost. 
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Project scheduling and costs are covered in both programs because it is foundational to the field. 

However, we approach this theme differently in both programs. PM404 – Project Scheduling and 

Cost course exposes students to the techniques and tools for project scheduling and cost management.  

Students uses weekly exercises that help guide them through the learning of the mechanics of the 

triple constraint.  An IT healthcare case is explored and analyzed. Students systematically learn the 

process and interpreting results based on requirements and project constraints on a much broader 

level. 

In the Masters of Science in Project Management program, scheduling and cost in broken into two 

courses (1) PM504 – Project Planning and Control. This course examines project scope and schedule 

development processes based on the Project Management Body of Knowledge (PMBOK® Guide). 

Students create a work breakdown structure, define and sequence activities using advanced 

scheduling techniques. Scheduling techniques, such as the use of activity calendars and the 

application of baselines, are for analyzing schedule performance. The assignments and core concepts 

in PM 504 continue into PM 507.  

In PM507 - Project Financial Management. This course is a continuation of PM 504, focuses on the 

cost leg of the triple constraint triangle, and earned value management. Project activity-based 

financial principles support the assignment of resource and cost loaded schedules for performing 

budget planning and estimating. Students learn cost estimating methods, budgeting, performance 

measurement and controls, as well as various project financial management terms, techniques, and 

tools and how to apply them in managing the various phases of a typical project. Students uses the 

resource and cost loaded schedule developed from PM 504 and experiment with methods to deal with 

changes that affect the successful outcome of your project. The MSPM program emphasizes 

examining and understanding scheduling and costs tools and techniques in detail.   

D.2.7: Description and evidence of how the achievement of program learning outcomes are assessed 

for each academic degree or award. 

City University of Seattle has been engaged in learning outcomes assessment for the better part of 

the last ten years. During that time, it has articulated and refined a comprehensive structure for 

learning outcomes assessment that increases transparency and accountability for student learning. CityU 

approach student learning based on four questions: 

 

1. What does CityU want students to learn? 

2. How does CityU enable students to master that learning? 

3. How does CityU assess student learning? 

4. How does CityU use the results of assessment to enhance future success for its students? 

Learning goals integrate at the institutional, program, and course levels into curriculum design and 

program delivery. The framework provided by the Academic Model (see Section 3 Supplement to D.2) 

and the Philosophy of Academic Assessment (Section 3 Supplement to D.2) informs curriculum design 

and program delivery as well. 

CityU’s program review policy (Section 3 Supplement to D.2) requires programs to analyze direct and 

indirect evidence of student learning on a regular basis, forming the basis for continuous improvement. 

These improvement plans help assess in improve student learning, and their results are captured in the 

next round of data collection and evidence.  
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D.2.8: A detailed outline for each course or subject (e.g., aim and objectives, learning outcomes 

assessed, content, teaching, learning and assessment strategies, reading and resources, and major 

assessable activities) relevant to the management of projects. 

Please refer to Section 3 Supplement to D.2: Curricula and Core Areas of Focus for Program 

Learning Outcomes. For each course, CityU provides a detailed outlined is available in CityU’s 

standard syllabi, grading rubrics, resource page, schedule, samples of  teaching content, and samples 

of example of student work with feedback from the instructor. CityU has employs a combination of 

assessments strategies for evaluating student, faculty, program, and university performance, which 

include: 

 

Student completed assessments  

Student Mid-Course Feedback 

At the mid-point of each course, there is an opportunity for students to provide anonymous and 

constructive critique (or accolades) to their professor. The three-question survey gives the professor 

an opportunity to ‘hear’ the student’s ideas and make any adjustments in the course that may help to 

improve the learning experience. The instrument is consistent with our faculty evaluation forms and 

contain the following questions: 

 In what ways do I demonstrate a focus on student learning, reflective practice, relevance to 

the workplace, service to students, accessibility, and/or responsiveness? Please share specific 

examples. 

 What did you like about the first half of class? List up to three specific things that you 

enjoyed or that helped your learning. 

 What improvements or changes would you suggest? List up to three specific things that got in 

the way of your learning or suggestions for improvement. 

 

End of Course Evaluation (EOCE) 

At the conclusion of each course, students survey the performance of the professor and the design and 

delivery of the class. This is a standardized survey instrument used university-wide. 

 

Student Satisfaction Survey (SSS) 

This is an anonymous annual survey of students’ perceptions of their program and the university. It 

covers a wide range of topics and the data on faculty in both aggregate (by unit) and disaggregated 

(by program) formats. 

 

Faculty completed assessments  

Assignments and projects 

All projects and assessed activities where students are evaluated and a grade assigned are done so 

with the aid of rubrics. Rubrics for assigned activities and projects are provided to the students as well 

as their syllabi in the Blackboard learning management system. The rubrics are pre-loaded into the 

grading center; thus, when a faculty is assigning grades they are doing so by explicitly applying the 

rubrics accordingly. 

 

Secondary rubrics 

Two years ago, CityU began to employ a process whereby programs would incorporate secondary 

rubrics. Each program outcome (PO) aligns with a specific CityU Learning Goal. Then program 

would designate which courses and which specific assignments the students would be assessed with 

regard to their having achieved an introductory, practice, or mastery level of that particular PO. For 

those assessments, the faculty member teaching the course would determine the student’s proficiency 

in light of their performance. Section D.3 illustrates the PO, course, assessment alignments for both 

programs through the Program Design Guide (PDG) documents. 
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The document below, authored by the CityU E-learning team, illustrates how the secondary rubrics 

are managed in all courses at the university. 

Grading_Secondary

Rubric.pdf
 

A sample from our annual report include the following assessment criteria’s that includes EOCE and 

SSS: 

1. Metrics of Instructional Quality.  Using the following table, report metrics of instructional 

quality from the most recent Student Satisfaction Survey (SSS), and annual combined End of 

Course Evaluations (EOCE) for Summer 2014 - Spring Quarter 2015 (1141-1144 terms). Use 

school scores as a benchmarks (may be obtained from the Office of Institutional Effectiveness) 

and report program scores of agree/strongly agree or standard/exceeds standard in the % column, 

mean scores in the average column.  

Student Experience 

Related to 

Instructional Quality 
 

 

SSS 

SOM 

(n=462) 

SSS 

BSPM 2013-

14 

(n=5) 

SSS 

BSPM 

2014-15 

(n=9) 

EOCE 

SOM 

(n= 2811) 

EOCE 

BSPM 

2013-14 

(n=316) 

EOCE 

BSPM 

2014-15 

(n=324) 

Q1. My instructors have 

clearly explained the 

course learning goals, 

assignments, and grading 

criteria for my classes. 

%  84.4 100% 100 

4.26 3.41 4.19 
Average 3.15 3.20 2.63 

Q2. My instructors taught 

the course content in a 

clear and organized way. 

% 82.2 100% 100 

4.20 3.35 4.07 
Average 3.09 3.20 2.75 

Q3. My instructors 

encouraged me to take an 

active role in my own 

learning. 

%  88.3 100% 100 

4.30 3.54 4.23 
Average 3.23 3.40 2.88 

Q4. My instructors used a 

variety of teaching 

strategies effectively. 

%  77.0 100% 100 

4.08 3.36 3.88 
Average 3.00 3.20 2.50 

Q5. My instructors 

provided prompt and 

useful feedback on my 

work. 

%  75.8 80% 80 

4.16 3.36 3.87 
Average 2.96 3.00 2.38 

Q6. My instructors 

effectively integrate theory 

and professional practice 

in my courses. 

%  84.6 100% 100 

4.22 3.45 4.12 
Average 3.13 3.40 3.13 

Q7. My instructors use the 

required resources and 

materials effectively to 

support my learning. 

%  85.1 100% 100 

4.23 3.50 4.10 
Average 3.14 3.40 3.50 

Q8. My instructors 

enriched my courses with 

technology in ways that 

improved my learning. 

%  75.3 80% 80 

4.10 3.29 4.04 
Average 2.93 3.00 2.75 
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D.2.9: Description and evidence of how consistent delivery of curricula is assured across all locations 

and delivery modalities. 

Course Delivery Formats 

City University of Seattle offers programs of study organized into two main delivery formats to main 

delivery formats to allow optimal access and flexibility for students. There are:  

 In-class (Meets 51% or more of the time face-to face) 

 Distance Courses (Meets less than 51% of the time face-to-face) 

 Mixed-mode (Mix of in-class and online instruction, meets 51%-99% of the time in class)  

The delivery formats described in this procedure are in alignment with City University of Seattle’s 

Academic Model. They are each capable of providing quality learning experiences and provide 

consistency in students’ educational experiences. Each academic program at CityU selects the most 

appropriate delivery format(s) based on student need and demand. For the Bachelor of Science in 

Project Management, most classes are available on-line. For the exception of one course, PM401 – 

Introduction to Project Management which is available in all modalities in a 10-week format.  

The MSPM program is available both in-class and online. Besides the regular 10-week in-class 

format, the MSPM also has a cohort fast-track program available to students.  Our cohort-based 

classes meet on Saturdays at our Renton, Washington campus. A cohort of students enter and go 

through the program simultaneously. The cohort schedule includes four consecutive Saturdays from 

8:00am – 3:00pm. The advantage for students entering the cohort program would be the fast track 

pace to finish the program in 1.5 years, the face-to-face instruction by practicing professionals, and 

the camaraderie and consistent collaboration with their peers. 

The design and content expectations for all course syllabi, including the identification of required 

readings and assignment grading rubrics that are standard across the university and applied to all 

teaching modes. CityU’s standard 10 week online, mixed-mode and in person classes follows a 

similar schedule. Each professor is provided with a “shell” for their course that has all of the elements 

pre-designed and in their expected place. This is consistent across all CityU programs. However, 

instructors have an opportunity to shape the schedule as needed. This is especially helpful as some 

aspects of a class should be adjusted based-on delivery mode. Faculty work directly with the Program 

Director to make necessary adjustments as needed. Critically, changes must adhere to the core 

concepts and learning outcomes for the class as well as integrate the required resources, syllabi, and 

rubrics. 

Please refer to Section 3 Supplement to D.2: Curricula and Core Areas of Focus for Program 

Learning Outcomes. For each course, CityU provides a standard syllabus, course schedule, a resource 

page, grading assignment rubrics in which instructors use as a foundation for their teaching.  

D.3 Program Information in the Public Domain 

 

GAC understands the importance of ensuring that students and the public have access to accurate, 

current information about the academic degree or award in order to make informed decisions. To this 

end, the program shall provide accurate, consistent, and verifiable information about the academic 

degree or award to students and the public. 

 

To demonstrate that the above standard is met, the program shall submit the following: 

 

D.3.1: A description and examples of the information provided to students, prospective students, 

other stakeholders, and the general public on the academic degree or award. 
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City University of Seattle provides online and in person access to the public of information regarding 

the University and academic degree programs, including the City University of Seattle Catalog. 

Printed material is available upon request.  

Links: 

City University of Seattle website – www.cityu.edu 

Project Management Program website - https://www.cityu.edu/programs-overview/project-

management/  

BSPM Overview - https://www.cityu.edu/programs-overview/bachelor-science-project-management/  

MSPM Overview - https://www.cityu.edu/programs-overview/master-science-project-management/  

Prospective Students - https://www.cityu.edu/prospective-students/  

University Accreditation, Governance, and Institutional Data - https://www.cityu.edu/discover-

cityu/about-cityu/  

CityU Project Management TV Ad Video - https://youtu.be/1iXQEtAF9WE  

Program page site - 

https://prod.campuscruiser.com/q?pg=departments_welcome&tg=DepartmentWelcome&cmd=switch

&cx=22.367-27.37854&tabId=DepartmentWelcome) 

Catalog - https://www.cityu.edu/catalog/  

 

Screen shots and print material evidence is reflected in Section 3 Supplement to D.3 Program 

Information in the Public Domain. 
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D.4 Faculty and Staff 
 

To demonstrate that the above standard is met, the applicant program shall submit the 

following information: 

 

D.4.1: The roles and responsibilities of academic leadership, administrative leadership, and support 

staff, by position. 

 

City University of Seattle is an affiliate of the National University System (since 2013) accredited by 

the Northwest Commission on Colleges and Universities, a regional accrediting body approved by the 

U.S. Department of Education. CityU has maintained continuous accreditation with the Commission 

since 1978. The Administration (https://www.cityu.edu/faculty-staff/) at City University of Seattle 

consist of the Board of Trustees, President, Provost and Vice President for Academic Affairs, Chief 

Financial Officer/Vice President of Finance and Administration, Faculty and the Students. The roles 

and responsibilities of the academic leadership of CityU is reflected in Section 3 Supplement to D.4. 

 

Below is an organization chart for the School of Management: 
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As part of the administrative faculty, the project management Program Director role provides 

leadership and management to assure the success of entire academic program(s), including review, 

revision, new curriculum development for all courses, and ensures quality and integrity of specific 

academic program(s) presented face-to-face and/or via distance learning delivery.  Additional 

responsibilities include a minimal teaching of three courses throughout the academic year, 

accreditation requirements (both PMI GAC and ACBSP), manages associate faculty, provides 

proactive student support, participates in curriculum and course development, and is actively engaged 

in academic governance.  

 

The School of Management is support by three full-time administrative assistants and three graduate 

assistants. Shared amongst SOM, these excellent support staff aid the 15 Program Directors and 

Program Coordinators in their program needs. Administrative responsibilities include course 

evaluation and quality assurance of Blackboard shells, collaborating with the IT department with 

student technical issues, development of faculty database, and other administrative efforts. 

 

The following chart represents roles within SOM and programs. 

 

Name Program Position  

Christine Malone 

BS and MS in Healthcare 

Administration 

Academic Program 

Director 

FT 

Corrine Holden 

Bachelors of Arts in 

Management 

Academic Program 

Director 

PT 

Dr. David Griffin DBA 

Academic Program 

Director 

FT 

Dr. David Gould Technology Institute 

Academic Program 

Director 

FT 

Dr. William Kaghan Technology Institute Associate Program Director FT 

Dr. Simon Cleveland Technology Institute Faculty FT 

Jodey Farwell-Lingg BAM/BSBA/MBA Associate Program Director FT 

Kathryn Cox MBA – Entrepreneurship 

Academic Program 

Director 

FT 

Keith Foe MBA – Finance Associate Program Director PT 

Dr. Laura Williamson MBA 

Academic Program 

Director, Associate Dean 

FT 

Dr. Payam Saadat BSBA 

Academic Program 

Director 

FT 

Linh Luong 

BS and MS in Project 

Management 

Academic Program 

Director 

FT 

Christina Gehrke MS Accounting 

Academic Program 

Director 

PT 

Dr. Vincenzo Sainato  

BS in Criminal Justice and 

Cybersecurity 

Academic Program 

Director 

FT 

Tom Cary School of Management  
Dean FT 

Molly Lyman School of Management 

Executive Assistant to the 

Dean 

FT 

Arlene Hiquiana School of Management 

Administrative Assistant 

III, Quality Assurance 

FT 
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D.4.2: Institutional/program standards for hiring and retaining faculty. 

City University of Seattle is unique in most ways, including the students it teaches, the multiple 

domestic and international locations where it teaches, and the faculty it hires to do its primary 

teaching. CityU relies on active and retired practitioners in the field to teach its students. This use of 

expert practitioners fits perfectly into the Academic Model and mission of the university: to provide 

students with a desire to learn a lifelong relevant, high-quality education. The related courses lead 

directly to professional jobs, so using professionals in the field who are well trained in pedagogy, 

have expertise in their subject matter, and are steeped in the practice of their profession aligns well 

with the educational objectives CityU promotes and career-minded students seek. The program 

directors, full-time Administrative Faculty, focuses her efforts on ensuring the courses and programs 

are appropriately staffed and supervised. The curriculum is contemporary, and the instruction is of the 

highest quality. The curriculum’s uniform nature means courses are structurally the same regardless 

of the instructor, mode of delivery, or location, with course information and materials built into a 

common online learning management platform (Blackboard). This allows the Teaching Faculty to 

build upon their own and each other’s expertise and fosters a teaching community that is connected 

and committed. 

The size of the academic program dictates the extent of leadership necessary to provide effective 

oversight and administrative support. Faculty/Program Directors report to the deans of their 

respective schools, and Administrative Faculty generally are responsible for the hiring, training, and 

supervising of the program Teaching Faculty. As subject matter experts, they also oversee the 

development of the curriculum in their programs and, with their faculty and the use of outside 

experts, oversee the development and revision of courses in the curriculum through normal academic 

approval processes. 

 

Project Management Faculty Profile/Number and Terminal Degree 

Academic Year 2016-2017 

 

 

Role 

 

 

Faculty  

Full-

time 

Associate 

Faculty 

(Adjunct) 

Doctor Master Prof. 

License 

Faculty/ Program Director 1  
 

2 2 

Teaching Faculty  13 7 17 27 

Figure 4.2.1 

 

Recruitment and Appointment 

By design, CityU’ s Academic Model is primarily a practitioner model, which by definition means 

that the university draws upon instructors who are actively engaged in practicing their professions or 

are retired after many years of dedicated commitment to their chosen disciplines.  

 

CityU considers professional experience an important aspect of faculty qualifications. Both the BSPM 

and the MSPM programs share instructors. The average numbers of years of professional experience 

is over 20 years in the industry, 10 years of teaching experience, and 7 years spent instructing at 

CityU in the project management programs. See D.4.3.1 table. This indicates a substantial level of 

professional experience in the faculty cadre, reinforcing the strength of CityU’s practitioner model.  

 

CityU does not have a permanent tenure system; rather, it employs its faculty on quarterly 

assignments. Assignment of courses take into consideration subject matter expertise, historical course 
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teachings, as well as end of the course evaluation. Instructor’s workload within the project 

management programs average two-three courses per quarter. Based on historical knowledge of 

instructor workload management and needs, some instructors are assigned more classes. Instructors in 

the project management maintain a stable load and assignment of the same courses, year after year, in 

order to maintain consistency. 

 

During the 2009–2010 academic year, the university is designing a three-level title system that will 

allow progression and promotion opportunities for Teaching Faculty, based on the quality of 

instruction, currency, and scholarship linked to teaching practice. Two of CityU’s project 

management instructors have received the President’s Award. 

 

CityU evaluates qualifications for Teaching Faculty to ensure appropriate academic background, 

degrees and/or professional experience, to carry out their assignments in accord with the university’s 

mission and goals. CityU requires online applications and résumés/CVs for every Teaching Faculty 

member. Hiring managers and/or the faculty recruiter review these for compliance with the minimum 

qualifications and specific position requirements. Potential candidate prepares and deliver a twenty-

minute teaching demonstration. The candidate may choose any topic; as long as it relates to the 

subject, he/she might be teaching. Those participating and evaluating the candidate’s teaching 

demonstration include academic administrators, faculty members, and when possible, students. 

Typically, there are at least five or six CityU representatives observing the teaching. At the 

conclusion of the teaching demo, the candidate is debriefed, and then the evaluators meet to discuss 

the demonstration and determines the candidate’s fit. Prior to employment, every job applicant can 

view information on CityU’s public website regarding the institution, as well as an official Teaching 

Faculty job description. The description includes essential duties and responsibilities, minimum 

qualifications, preferred qualifications, physical demands, and working conditions. Nomination of an 

individual to teach results in confirmation of educational credentials in Human Resources to ensure 

compliance with posted minimum qualifications.  

 

All employees have access to the Employee Handbook, which includes sections on employment, 

hiring, compensation, employment verification and testimonials, and employee evaluations and wage 

adjustments. CityU also prides itself on its orientation program for its entire staff. The policies on 

ethics, sexual harassment, and related conduct policies are emphasized in these employee 

orientations. After hire, faculty members are required to participate in a New Faculty Orientation 

before they enter the classroom, real or virtual, which includes a review of their responsibilities in the 

areas of compliance with ethics standards, harassment prevention, and safety. This mandatory New 

Faculty Orientation includes four parts: Introduction to CityU; Blackboard Basics; three-week 

mentor-led, online, interactive orientation; and ongoing support and evaluation through their first 

quarter teaching. This is a special part of CityU’s approach to ensuring high-quality teaching, as every 

faculty member in essence gets a mentor through their first class to watch their instruction and 

provide them guidance as the quarter progresses. Prior to teaching, faculty members review course 

assignment and expectations, including a Course Guide, Syllabus, a model Course Schedule, and a 

list of required and recommended resources. The program director enters the class shell throughout 

the quarter to monitor faculty and student engagement.  
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Workloads and Professional Development 

City University of Seattle utilizes a faculty personnel practice that matches its mission to bring a 

relevant practical education to its students, no matter in which location or in which instructional 

methodology they choose to learn: in person, online, or mixed mode. The bulk of the instruction 

provided to City University of Seattle students is through its Teaching Faculty. 

 

Faculty tend to teach multiple courses each quarter for CityU, and the range of teaching is quite 

broad, though the average class size remains less than fifteen students. Because CityU relies on 

working professionals for the vast majority of its instruction, their renewal is addressed through their 

maintenance of professional competence by participating in continuing education in their fields. For 

example, project manager must maintain their PMP credentials. Administrative Faculty also teaches 

three courses a year, in the programs they manage. For faculty, there are several programs available 

for internal support of continuing education and research and renewal. Each full-time faculty at CityU 

has a yearly $1000 toward their continued professional development. In addition, the tuition waiver 

program allows faculty and administrative faculty to take courses offered by CityU at the university’s 

expense. A number of faculty have continued their education while working at City University and 

several have completed their doctorates in recent years. See Section D.4.5 Faculty Development for 

additional faculty support for academic development. 

 

The following charts reflects the workload compared to SOM peers in terms of management of 

courses as well as management of number of enrollments: 

 

2016-2017 SOM Course Management: 

 
Administrator Name 1171 1172 1173 1174 Grand 

Total 

Christine Malone 6 9 4 7 26 

Corrine Holden 20 28 3 13 64 

David Griffin 8 10 11 13 42 

David Hendrickson 4 16 18 10 48 

Erik Fretheim 14 18 
  

32 

Gregory Price 8 6 4 6 24 

Jodey Farwell-Lingg 17 19 21 13 70 

Kathryn Cox 11 13 12 11 47 

Keith Foe 9 13 17 21 60 

Laura Williamson 19 21 15 29 84 

Linh Luong 14 29 22 18 83 

Monika Petrova 17 26 15 
 

58 

Susan Mundy 15 17 14 12 58 

William Kaghan   
 

19 17 36 

Grand Total 162 225 179 174 740 
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2016-2017 SOM Enrollment Numbers 

 
Administrator Name 1171 1172 1173 1174 Grand 

Total 

Christine Malone 53 82 39 72 246 

Corrine Holden 53 142 
 

36 231 

David Griffin 91 145 125 168 529 

David Hendrickson 15 48 23 62 148 

Erik Fretheim 86 108     194 

Gregory Price 45 37 45 39 166 

Jodey Farwell-Lingg 191 235 192 99 717 

Kathryn Cox 35 60 117 121 333 

Keith Foe 53 88 176 200 517 

Laura Williamson 199 266 233 465 1163 

Linh Luong 102 251 219 143 715 

Monika Petrova 195 301 201 
 

697 

Susan Mundy 86 120 111 83 400 

William Kaghan     140 110 250 

Grand Total 1204 1883 1621 1598 6306 

 

Within the SOM, the top three programs include the MBA, BSBA and Project Management. The 

number of enrollments for the BSPM and MSPM program align closely with the Technology 

Institute. As the sole Program Director for the Project Management program, my essential duties 

include the following with the primary focus on students. 

 

1. Program Management - Plan, organize, direct, staff, and monitor operations of one or more 

educational programs including the curriculum assessment, review, and development of a 

specified program across all relevant locations.  Supervise related Faculty Program Coordinators 

to ensure program quality.  Maintain program currency and lead the effort to review and revise 

programs.  

2. Teaching Excellence - Accountable for teaching excellence of regular and practitioner faculty for 

online and classroom-based programs.  Teach assigned number of courses or credits, normally 2 

to 4 courses or 6 to 20 credits per year within compensation. 

3. Management and Development of Regular and Adjunct Faculty - Responsible for hiring, 

developing and success of regular and practitioner faculty through effective leadership and 

management. In collaboration with Human Resources staff, recruit, screen, interview, evaluate 

and hire regular and adjunct faculty for assigned program(s).  In collaboration with Curriculum 

and Faculty Development Support Services staff, provide orientation, training, mentoring, 

coaching, and evaluation for regular and adjunct faculty to foster a respectful, empowering 

learning environment.  

4. Curriculum Development and Review - Assure that program curriculum is in alignment with the 

CU Academic Model and focuses on application and current practice. Accountable for 

developing new program offerings and for evaluating and updating existing programs, as well as 

providing course quality oversight.  Provide leadership in building cultural competency into the 

curriculum as well as the learning experience.  Ensure that adjunct faculty teach academic 

programs as intended, by providing feedback and sharing best practices. 

5. Student Development and Outcomes - Responsible for all student/ program/course outcomes.  

Proactively support students to become responsible, ethical, self-directed professionals.  

6. Engagement in Governance - Serve on at least one academic governance committee per year.  
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7. Currency and Scholarship - Responsible for ensuring scholarship and currency of all related 

Faculty Program Coordinators and regular and adjunct faculty.  Proactively engage in the 

scholarship of teaching and learning, as well as applied or original research, depending upon the 

requirements of the profession or region. Dissemination within the University community and/or 

to the larger disciplinary and professional communities is encouraged. 

8. Service and Outreach - Serve the profession by participation in professional organizations in the 

area of expertise and the larger community in ways relevant to the mission of the university.  

Actively represent the institution in the local communities. 

 
Retention  

 

Retention rate for the overall university shows as follows: 

 

 
 

PM Teaching Faculty 

Year Active FT 
Number of 

Faculty 
Separated 

FT/PT 
Percent 

Separated 

2016-17 1 15 1 6% 

2015-16 1 16 3 15% 

2014-15 1 19 2 9% 

 

 

In the Project Management program, retention rate remains high. Turnover rate averages 10% of the 

total adjunct faculty that teach in the project management program. We have tremendous stability 

among our adjunct faculty. Adjunct faculty’s average numbers of years of professional experience is 

over 20 years in the industry, 10 years of teaching experience, and 7 years spent instructing at CityU 

in the project management programs. This indicates a consistent and dedicated workforce that has 

longevity within the program. Minimal turnover is indicative with the Project Management 

instructors. 
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D.4.3: Curriculum vitae for all faculty currently teaching within the program. 

D.4.3.1: For each applicant academic degree or award, complete the following grid and add rows 

as necessary: 
 

 Faculty 

Name 

(First 

Name, 

Last 

Name) 

Name of 

Applicant 

Degree 

Program 

Where 

Teaching 

Type of 

Faculty/ 

Academic 

Staff 

Start at 

CityU 

Years 

at 

CityU 

Academic 

Credentials  

Professional 

Certifications  

Years 

PM 

Exp. 

Yrs 

Teaching 

Exp. 

1 Linh 

Luong 

 

MSPM, 

BSPM 
FT 

 (1092) 

Fall 

2009 

8  MBA, MIS  PMP, CSM 17 7 

2 

Amanda 

Ambrosio 

MSPM, 

BSPM 

 

PT 

(1112) 

Fall 

2011 

  

6  BM, MBA PMP 20 15 

3 Hugh 

“Ed” 

Empey 

BSPM, 

MSPM 

Principal 

Faculty 

(1083) 

 Fall 

2008 

10 BSBA. 

MBA.  

PMP 20 11 

4 
Anissa 

Goyal 

MSPM, 

BSPM 
PT 

(1142) 

Fall 

2014  
3 

MPM, MS, 

MBA, DBA 

PMP, CSM, 

CQIA 
16 6 

5 Debra 

Hildebran

d 

MSPM, 

BSPM 
PT 

(1121) 

Summer 

2012 

5 MBA PMP 18 5 

6 
Clifton 
Howell 

BSPM, 
ITMGT, 

BSIT  
PT 

Fall 
2008  

9  MBA, Ph.D.  PMP  20  10  

7 

Kathy 

Johanson 
MSPM PT 

(1033) 

Winter 

2003 

14 
BA, MSPM, 

PhD 

PM, Industrial 

Engineering 

Methods 

Analyst 

Certified 

25 16 

8 

Deanne 

Larson 

MSPM, 

BSPM 
PT 

(1064) 

Spring 

2006  

11  
MBA, DM, 

PhD 

PMP, CBIP, 

TDWI, Six 

Sigma 

BlackBelt 

20 15 

9 
Jim 

O'Donnell 

MSPM, 

BSPM 
PT 

 (1154) 

Spring 

2015 

2  MBA, DBA PMP 30 15 

10 
Jon M 

Quigley 
BSPM PT 

 (1141) 

Spring 

2014 

3 
MBA, 

MSPM 
PMP, CTFL 22 6 

11 
Kathy 

Milhauser 
MSPM PT 

(1074) 

Spring 

2007  

 10 MA, DMgt. PMP 19 14 

12 
Larry 

Mitchell 

MSPM, 

BSPM 
PT 

 (1122) 

Fall 

2012 

5  MSM-PM PMP 23 6 

13 Charlene 

Roux 

Pogue 

MSPM, 

BSPM 
PT 

(1122) 

Fall 

2012 

5  MSPM PMP, CSM 10 6 
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14 
Jeffrey 

Pulliam 

MSPM, 

BSPM 
PT 

 (1113) 

Winter 

2011 

6  MPM, PMP PMP 24 6 

15 

Payam 

Saadat 

MSPM, 

BSPM 
PT 

(1151) 

Summer 

2015  

2  
DBA, 

MSPM 

CADD, 

Dynamical 

Systems and 

Chaos 

Complexity 

12 5 

16 
CJ Walker 

Waite 

MSPM, 

BSPM 
PT 

 (1103) 

Winter 

2010 

7  MBA, Ph.D PMP 25 9 

17 

Dale 

Wilen 

MSPM, 

BSPM 
PT 

(1084) 

Spring 

2008  

9  
MAEd, 

BSME 

PMP, 

LSSMBB, 

IASSC 

Trainer, 

Six Sigma 

BlackBelt 

30 9 
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D.4.3.2: Include curriculum vitae for all faculty currently teaching within the program. 

 
See Section 3 Supplement to D.4: Faculty and Staff. 

 

D.4.4: A schedule of courses/modules offered, by term/semester over the past two years that 

includes course title and assigned faculty. 

 
Bachelor of Science in Project Management  

 

 

 

PM 401 

Introduction to 

Project Management 

BSPM  

Fall 2016 

Online Clifton Howell 

Online Clifton Howell 

Online Linh Luong 

Mixed Mode Ed Empey 

Mixed Mode Debra Hildebrand 

PM 404 

Project Scheduling 

and Cost 

Management 

BSPM Fall 2016 Online Cheryl Walker 

PM 408 

People and 

Communication in 

Projects 

BSPM Fall 2016 Online Payam Saadat 

PM 409 

Leadership and 

Teams 

BSPM Fall 2016 Online Dale Wilen 

PM 413 

Project Performance 

and Quality 

Assurance 

BSPM Fall 2016 Online Payam Saadat 

PM 415 

Agile/Scrum 

Methodologies 

BSPM Fall 2016 Online Jon Quigley 

Course/Module 

Title 

Name of Applicant 

Degree Program 

Term/ Semester 

Offered 
Mode 

Assigned Faculty 

(First Name/Last 

Name) 

PM 401 

Introduction to 

Project Management 

BSPM Winter 2017 Mixed Mode Debra Hildebrand 

Online Clifton Howell 

Online Linh Luong 

PM 406 

Project Risk and 

Change 

Management 

BSPM Winter 2017 Online Payam Saadat 

PM 409 

Leadership and 

Teams 

BSPM Winter 2017 Online Dale Wilen 

PM 480 

Integration Action 

Learning Project 

BSPM Winter 2017 Online Clifton Howell 
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PM 401 

Introduction to 

Project Management 

BSPM Summer 2016 

 

 

Online Clifton Howell 

Online Clifton Howell 

Online Debra Hildebrand 

Online Debra Hildebrand 

Online Linh Luong 

Online Linh Luong 

Online Linh Luong 

Online Linh Luong 

In Class James O’Donnell 

PM 406 

Project Risk and 

Change 

Management 

BSPM Summer 2016 Online Payam Saadat 

PM 409 

Leadership and 

Teams 

BSPM Summer 2016 Online Dale Wilen 

PM 414 

Project Resource 

and Procurement 

Management 

BSPM Summer 2016 Online Deanne Larson 

PM 480 

Integration Action 

Learning Project 

BSPM Summer 2016 Independent 

Learning 

Clifton Howell 

 

PM 401 

Introduction to 

Project Management 

BSPM Spring 2016 Online Clifton Howell 

Online Clifton Howell 

Online Linh Luong 

PM 404 

Project Scheduling 

and Cost 

Management 

BSPM Spring 2016 Online Debra Hildebrand 

PM 406 

Project Risk and 

Change 

Management 

BSPM Spring 2016 Mixed Mode Allan Yeung 

PM 408 

People and 

Communication in 

Projects 

BSPM Spring 2016 Online Payam Saadat 

Mixed Mode Jim O’Donnell 

PM 409 

Leadership and 

Teams 

BSPM Spring 2016 Online Dale Wilen 

PM 410 

Project Initiation, 

Scope and 

Stakeholder 

Management 

BSPM Spring 2016 Online Jon Quigley For 
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PM 401 

Introduction to 

Project Management 

BSPM Winter 2016 Online Clifton Howell 

Online Clifton Howell 

Online Clifton Howell 

Online Clifton Howell 

Online Clifton Howell 

Online Clifton Howell 

Mixed Mode Debra Hildebrand 

PM 404 

Project Scheduling 

and Cost 

Management 

BSPM Winter 2016 Mixed Mode Allan Yeung 

PM 406 

Project Risk and 

Change 

Management 

BSPM Winter 2016 Online Payam Saadat 

PM 409 

Leadership and 

Teams 

BSPM Winter 2016 Mixed Mode Debra  Hildebrand 

Online Debra Hildebrand 

PM 413 

Project Performance 

and Quality 

Assurance 

BSPM Winter 2016 Independent 

Learning 

Payam Saadat 

PM 480 

Integration Action 

Learning Project 

BSPM Winter 2016 Online Anissa Goyal 
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PM 401 

Introduction to 

Project Management 

BSPM Fall 2015 Online Clifton Howell 

Mixed Mode Allan Yeung 

Mixed Mode Jeff Pulliam 

Mixed Mode Debra Hildebrand 

PM 404 

Project Scheduling 

and Cost 

Management 

BSPM Fall 2015 Online Cheryl Walker 

PM 408 

People and 

Communication in 

Projects 

BSPM Fall 2015 Online Payam Saadat 

PM 409 

Leadership and 

Teams 

BSPM Fall 2015 Online Dale Wilen 

Mixed Mode Debra Hildebrand 

PM 410 

Project Initiation, 

Scope and 

Stakeholder 

Management 

BSPM Fall 2015 Online 

 

 

Payam Saadat 

PM 415 

Agile/Scrum 

Methodologies 

BSPM Fall 2015 Online Jon Quigley 

 

PM 401 

Introduction to 

Project Management 

BSPM Summer 2015 Mixed Mode Debra Hildebrand 

Mixed Mode Allan Yeung 

Online Debra Hildebrand 

PM 406 

Project Risk and 

Change 

Management 

BSPM Summer 2015 Online Payam Saadat 

PM 409 

Leadership and 

Teams 

BSPM Summer 2015 Online Debra Hildebrand 

 

 

PM 401 

Introduction to 

Project Management 

BSPM Spring 2015 Online Clifton Howell 

Online Clifton Howell 

Online Clifton Howell 

Online Clifton Howell 

PM 404 

Project Scheduling 

and Cost 

Management 

BSPM Spring 2015 Online Debra Hildebrand 

PM 408 

People and 

Communication in 

Projects 

BSPM Spring 2015 Online Payam Saadat 

PM 409 

Leadership and 

Teams 

BSPM Spring 2015 Online Debra Hildebrand 
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PM 401 

Introduction to 

Project Management 

BSPM Winter 2015 

 

Online Clifton Howell 

Online Clifton Howell 

Mixed Mode Debra Hildebrand 

Mixed Mode Jeffrey Pulliam 

PM 406 

Project Risk and 

Change 

Management 

BSPM Winter 2015 Online Deanne Larson 

PM 409 

Leadership and 

Teams 

BSPM Winter 2015 Online Boyd Smith 

PM 413 

Project Performance 

and Quality 

Assurance 

BSPM Winter 2015 Online Payam Saadat 

PM 415 

Agile/Scrum 

Methodologies 

BSPM Winter 2015 Online  Jon Quigley 
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Master of Science in Project Management  

 

Course/Module 

Title 

Name of Applicant 

Degree Program 

Term/ Semester 

Offered 
Mode 

Assigned Faculty 

(First Name/Last 

Name) 

PM  501 

Introduction to 

Project Management 

MSPM Winter 2017 Online Kathy Johanson 

PM 504 

Project Planning and 

Control 

MSPM Winter 2017 Online Cheryl Walker 

PM 507 

Project Financial 

Management 

MSPM Winter 2017 In Class Debra Hildebrand 

In Class Debra Hildebrand 

Online Cheryl Walker 

PM 508 

Managing Risks: 

Project and Business 

MSPM Winter 2017 Online Payam Saadat 

In Class Char Pogue 

PM 511 

Measuring Project 

Performance for 

Success 

MSPM Winter 2017 Online Dale Wilen 

PM 512 

Applying Advanced 

Project Management 

Tools and Methods 

MSPM Winter 2017 In Class Deanne Larsen 

Online Payam Saadat 

PM 513 

Project Managers as 

Change Agents 

MSPM Winter 2017 In Class Jim O’Donnell 

PM 514 

Project Integration 

MSPM Winter 2017 Online Deanne Larsen 

In Class Jim O’Donnell 

PM 540 

Communications 

and Stakeholder 

Management for 

Project Success 

MSPM Winter 2017 Online Larry Mitchell 

PM 635 

Action Learning 

Project II 

MSPM Winter 2017 Project or Thesis Deanne Larsen 
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PM  501 

Introduction to 

Project Management 

MSPM Fall 2016 Online Linh Luong 

In Class Larry Mitchell 

PM 502 

Applied Project 

Management in 

Situational Business 

Context 

MSPM Fall 2016 Online Deanne Larson 

In Class Deanne Larson 

PM 504 

Project Planning and 

Control 

MSPM Fall 2016 Online Cheryl Walker 

In Class Debra Hildebrand 

In Class Debra Hildebrand 

PM 506 

Leading Domestic 

and Global Teams 

MSPM Fall 2016 Online Kathy Milhauser 

In Class Jim O’Donnell 

PM 507 

Project Financial 

Management 

MSPM Fall 2016 Online Cheryl Walker 

PM 509 

Business 

Fundamentals for 

Project Management 

MSPM Fall 2016 Online Debra Hildebrand 

PM 511 

Measuring Project 

Performance for 

Success 

MSPM Fall 2016 Online Dale Wilen 

In Class Jim O’Donnell 

PM 513 

Project Managers as 

Change Agents 

MSPM Fall 2016 Online Kathy Milhauser 

PM 514 

Project Integration 

MSPM Fall 2016 Online Deanne Larson 

PM 630 

Action Learning 

Project I 

MSPM Fall 2016 Project or Thesis Deanne Larson 

 

PM 504 

Project Planning and 

Control 

BSPM Summer 2016 Online Cheryl Walker 

PM 505 

Mastering Portfolios 

and Programs 

MSPM Summer 2016 In Class James O’Donnell 

PM 507 

Project Financial 

Management 

MSPM Summer 2016 Online Cheryl Walker 

PM 508 

Managing Risks: 

Project and Business 

MSPM Summer 2016 Online Payam Saadat 

PM 509 

Business 

Fundamentals for 

Project Management 

MSPM Summer 2016 In Class Debra Hildebrand 

PM 511 

Measuring Project 

Performance for 

Success 

MSPM Summer 2016 Online Dale Wilen 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



City University of Seattle – SAR Report  38 

PM  501 

Introduction to 

Project Management 

MSPM Winter 2016 Online Anissa Goyal 

PM 502 

Applied Project 

Management in 

Situational Business 

Context 

MSPM Winter 2016 In Class Deanne Larson 

PM 504 

Project Planning and 

Control 

BSPM Winter 2016 Online Cheryl Walker 

PM 505 

Mastering Portfolios 

and Programs 

MSPM Winter 2016 Online Amanda Ambrosio 

PM 506 

Leading Domestic 

and Global Teams 

MSPM Winter 2016 In Class Jeff Pulliam 

PM 507 

Project Financial 

Management 

MSPM Winter 2016 Online Cheryl Walker 

In Class Jim O’Donnell 

In Class Jim O’Donnell 

In Class Debra Hildebrand 

PM 508 

Managing Risks: 

Project and Business 

MSPM Winter 2016 Online Kathy Milhauser 

In Class Char Pogue 

PM 511 

Measuring Project 

Performance for 

Success 

MSPM Winter 2016 Online Dale Wilen 

PM 512 

Applying Advanced 

Project Management 

Tools and Methods 

MSPM Winter 2016 Online Jon Quigley 

PM 514 

Project Integration 

MSPM Winter 2016 Online Deanne Larson 

In Class Debra Hildebrand 

PM 601  

Master’s Thesis: 

Project Management 

MSPM Winter 2016 Project or Thesis Kathy Milhauser 

PM 630 

Action Learning 

Project I 

MSPM Winter 2016 Project or Thesis Deanne Larson 
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PM 514 

Project Integration 

MSPM Summer 2016 

 

Online Deanne Larson 

PM 635 

Action Learning 

Project II 

MSPM Summer 2016 Project or Thesis Deanne Larson 

 

PM  501 

Introduction to 

Project Management 

MSPM Spring 2016 Online Anissa Goyal 

PM 504 

Project Planning and 

Control 

BSPM Spring 2016 Online Cheryl Walker 

PM 506 

Leading Domestic 

and Global Teams 

MSPM Spring 2016 Online Kathy Milhauser 

PM 507 

Project Financial 

Management 

MSPM Spring 2016 Online Cheryl Walker 

PM 508 

Managing Risks: 

Project and Business 

MSPM Spring 2016 Online Payam Saadat 

PM 509 

Business 

Fundamentals for 

Project Management 

MSPM Spring 2016 Online Gordon Whitehead 

PM 511 

Measuring Project 

Performance for 

Success 

MSPM Spring 2016 Online Dale Wilen 

In Class Jim O’Donnell 

PM 512 

Applying Advanced 

Project Management 

Tools and Methods 

MSPM Spring 2016 In Class Debra Hildebrand 

PM 514 

Project Integration 

MSPM Spring 2016 

 

Online Deanne Larson 

In Class Deanne Larson 

PM 540 

Communications 

and Stakeholder 

Management for 

Project Success 

MSPM Spring 2016 In Class Larry Mitchell 

PM 604 

Action Learning 

Project 3 

MSPM Spring 2016 Project or Thesis Char Pogue 

PM 635 

Action Learning 

Project II 

MSPM Spring 2016 Project or Thesis Deanne Larson 

 

 

PM  501 

Introduction to 

Project Management 

MSPM Fall 2015 Online Linh Luong 

In Class Larry Mitchell 

PM 502 

Applied Project 

Management in 

MSPM Fall 2015 Online Kathy Johanson 
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Situational Business 

Context 

PM 504 

Project Planning and 

Control 

BSPM Fall 2015 Online Cheryl Walker 

In Class Slade Bedford 

In Class Jim O’Donnell 

In Class Debra Hildebrand 

PM 507 

Project Financial 

Management 

MSPM Fall 2015 Online Cheryl Walker 

PM 508 

Managing Risks: 

Project and Business 

MSPM Fall 2015 Online Kathy Milhauser 

PM 509 

Business 

Fundamentals for 

Project Management 

MSPM Fall 2015 Online Gordon Whitehead 

PM 510 

Power Politics and 

Stakeholder 

Management 

MSPM Fall 2015 In Class Char Pogue 

PM 511 

Measuring Project 

Performance for 

Success 

MSPM Fall 2015 Online Dale Wilen 

In Class Jim O’Donnell 

In Class Debra Hildebrand 

PM 513 

Project Managers as 

Change Agents 

MSPM Fall 2015 Online Kathy Milhauser 

In Class Deanne Larson 

PM 514 

Project Integration 

MSPM Fall 2015 

 

Online Deanne Larson 

PM 603 

Action Learning 

Project 2 

MSPM Fall 2015 Project or  Thesis Deanne Larson 

Project or Thesis Char Pogue 

PM 604 

Action Learning 

Project 3 

MSPM Fall 2015 Project or Thesis Deanne Larson 

 

PM 630 

Action Learning 

Project I 

MSPM Fall 2015 

 

Project or Thesis Deanne Larson 

 

PM 503 

Communication for 

Project Success 

BSPM Summer 2015 Online Jeffrey Pulliam 

PM 504 

Project Planning and 

Control 

BSPM Summer 2015 Online Cheryl Walker 

PM 505 

Mastering Portfolios 

and Programs 

MSPM Summer 2015 In Class Jim O’Donnell 

PM 507 

Project Financial 

Management 

MSPM Summer 2015 Online Cheryl Walker 

PM 509 

Business 

Fundamentals for 

Project Management 

MSPM Summer 2015 In Class Eric Stewart 
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PM 510 

Power Politics and 

Stakeholder 

Management 

MSPM Summer 2015 Online Kathy Johanson 

PM 511 

Measuring Project 

Performance for 

Success 

MSPM Summer 2015 Online Dale Wilen 

PM 512 

Applying Advanced 

Project Management 

Tools and Methods 

MSPM Summer 2015 Online Kathy Milhauser 

 

PM 514 

Project Integration 

MSPM Summer 2015 Online Deanne Larson 

PM 550 

Problem Statement 

& Proposal Writing 

MSPM Summer 2015 Independent 

Learning 

Kathy Milhauser 

PM 603 

Action Learning 

Project 2 

MSPM Summer 2015 Project or Thesis Deanne Larson 

PM 604 

Action Learning 

Project 3 

MSPM Summer 2015 Project or Thesis Char Pogue 

 

PM  501 

Introduction to 

Project Management 

MSPM Spring 2015 Online Anissa Goyal 

PM 503 

Communication for 

Project Success 

BSPM Spring 2015 Mixed Mode Jeff Pulliam 

PM 504 

Project Planning and 

Control 

BSPM Spring 2015 Online Cheryl Walker 

PM 507 

Project Financial 

Management 

MSPM Spring 2015 Online Cheryl Walker 

PM 508 

Managing Risks: 

Project and Business 

MSPM Spring 2015 Online Kathy Milhauser 

PM 509 

Business 

Fundamentals for 

Project Management 

MSPM Spring 2015 Online  Gordon Whitehead 

PM 511 

Measuring Project 

Performance for 

Success 

MSPM Spring 2015 Online Dale Wilen 

Mixed Mode Jim O’Donnell 

PM 512 

Applying Advanced 

Project Management 

Tools and Methods 

MSPM Spring 2015 Mixed Mode Larry Mitchell 

PM 514 

Project Integration 

MSPM Spring 2015 Online Deanne Larson 

Mixed Mode Deanne Larson 

PM 603 MSPM Spring 2015 Online Deanne Larson 
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The following instructors that are no longer active include Boyd Smith, Kenneth Wagner, Allan Yeung, 

Slade Bedford, and Eric Stewart. Dr. Gordon Whitehead still teaches for CityU in the Institute of 

Technology but currently not in the project management programs.  

  

Action Learning 

Project 2 

PM 604 

Action Learning 

Project 3 

MSPM Spring 2015 Online Dale Wilen 

Online Char Pogue 

 

PM  501 

Introduction to 

Project Mgmt 

MSPM Winter 2015 Online Anissa Goyal 

PM 502 

Applied Project 

Management in 

Situational Business 

Context 

MSPM Winter 2015 In Class Deanne Larson 

PM 504 

Project Planning and 

Control 

MSPM Winter 2015 Online Cheryl Walker 

PM 505 

Mastering Portfolios 

and Programs 

MSPM Winter 2015 Online Kathy Milhauser 

PM 506 

Leading Domestic 

and Global Teams 

MSPM Winter 2015 In Class Ken Wagner 

PM 507 

Project Financial 

Management 

MSPM Winter 2015 Online Cheryl Walker 

In Class Linh Luong 

In Class Ken Wagner 

PM 508 

Managing Risks: 

Project and Business 

MSPM Winter 2015 Online Kathy Milhauser 

In Class Char Pogue 

PM 510 

Power Politics and 

Stakeholder 

Management 

MSPM Winter 2015 Online  Kathy Johanson 

PM 511 

Measuring Project 

Performance for 

Success 

MSPM Winter 2015 Online Dale Wilen 

PM 512 

Applying Advanced 

Project  Mngmnt 

Tools and Methods 

MSPM Winter 2015 Online Kathy Milhauser 

PM 514 

Project Integration 

MSPM Winter 2015 Online Deanne Larson 

In Class Deanne Larson 

PM 602 

Action Learning 

Project I 

MSPM Winter 2015 Online Anissa Goyle 

Online Larry Mitchell 
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D.4.5: A brief summary and examples of institutional engagement and professional development 

of staff and faculty: 

 

D.4.5.1: The interaction between the program and other programs at the institution. 

 

Faculty Affairs  
Faculty members continue to provide important contributions to committees that guide the 

direction of the university (see Figure 4.5.1). For example, all faculty/program directors and 

coordinators are directly involved in governance, as delineated in their current job 

descriptions. These faculty leaders serve on the curriculum committees of each of the schools 

and make up the memberships of the four primary academic governance subcommittees of 

the Academic Affairs Council (AAC). The Teaching Faculty participate in governance 

through the Faculty Advisory Committee, which meets quarterly with the provost to review 

institutional policies related to appointment and privileges of the Teaching Faculty. This 

committee also provides a forum for Teaching Faculty to voice their experiences and 

concerns and share suggestions for continuous improvement.  

 

Figure 4.5.1 
 

Curriculum Development  

One of the university’s key strengths is the involvement of faculty leadership, Teaching 

Faculty, library liaisons, curriculum specialists, international representatives, and subject 

matter experts in curriculum design teams tasked with developing programs and courses. 

Each course is peer-reviewed by colleagues in the School Curriculum Councils to ensure the 

highest-quality curricula and share best practices in curriculum design. Curricula are 

developed through a standard process and system-designed to ensure uniformity but also 

allow for regional and country variations, thereby ensuring consistent academic content in all 

delivery modes for each course. In order to minimize course development time and maximize 
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faculty preparation time, course shells (where students, at minimum, access their syllabus, 

announcements, and grades) are prepopulated with course materials that can be easily 

organized according to the teaching style of the instructor and the learning styles of the 

students. This ensures consistency in instruction and evaluation, regardless of the location or 

mode of instruction. 

 

D.4.5.2: The contributions of the faculty and administrators to the governance, intellectual, 

and social life of the program, institution, and professional community. 

Faculty and Staff Engagement in Governance There are multiple mechanisms for faculty and 

staff participation in policy development and decision-making processes at CityU. Senior 

officers sit weekly with the president at President’s Executive Team (PET) meetings to 

discuss virtually every issue of importance to the university. At PET meetings, board agenda 

items are identified, assigned, and reviewed. All university policies and procedures are 

reviewed and approved by the PET. The president distributes a monthly update on CityU 

policy development, board actions, and events to all faculty and staff. A Strategic Planning 

Committee, consisting of senior leadership, faculty representation, and staff directors, meets 

regularly to recommend and monitor institutional planning and initiatives. Further, the 

president holds a quarterly State of the University meeting, connected electronically to all 

CityU remote sites, at which senior leadership provides a review of the budget, enrollment, 

academic initiatives, and institutional directions of the university. All faculty and staff are 

invited to participate in these quarterly gatherings and to discuss institution-wide issues. An 

annual staff survey solicits employee assessments and suggestions. The compilation and 

analyses of findings are broadly discussed and lead to specific actions to be taken by all 

departments within the university. On matters of academic policy and programs, the Office of 

the Provost oversees an established faculty governance process. The provost chairs the 

Academic Affairs Council, the membership of which consists of the associate provost, the 

school and division deans, the directors of Library Services and of the Office of Curriculum 

and Faculty Development Support Services, regional representation, and faculty 

representatives from each of the schools, divisions, and the Teaching Faculty. This body is 

responsible for making recommendations to the provost regarding the approval of new and 

revised academic policies. It provides a venue for reports on major reviews of all existing 

degree programs on a regular basis in accordance with the program review policy. It is also 

the body to recommend approval of any new academic programs, including majors, minors, 

or emphasis areas within existing degrees, and the expansion of academic programs to new 

locations. This is the body that exercises the faculty academic oversight of the quality and 

appropriateness of the academic programs that CityU offers. The Academic Affairs Council 

operates through a series of standing committees, each of which has its own clear mission, 

purpose, and annual charge, and reports to the AAC. The Faculty Standards and Development 

Committee is responsible for recommending policies and practices on faculty workload and 

scholarship, faculty evaluation, and faculty development. The Curriculum Quality Committee 

works closely with the School Curriculum Councils in ensuring the development of new 

courses and programs consistent with quality standards. The Academic Assessment 

Committee provides support for learning outcomes assessment processes to be standardized 

in each program. The Academic Technology Committee evaluates the platforms to be 

consistently used by CityU in its learning and teaching functions as well as provides 

recommendations on priorities for future investment in technology. There is an advisory 

group made up of Teaching Faculty, which is consulted on issues that impact Teaching 

Faculty such as job descriptions, pay scales or raises, and job duties. This committee is 

convened by the provost quarterly or when an issue arises that needs its review. Through this 

committee structure, all of CityU’s faculty leadership are engaged in the broader institutional 
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governance functions involving academic matters at CityU. Each of the standing committees 

and the Academic Affairs Council include representation from CityU academic leadership in 

its multiple locations, including international operations. Faculty are also engaged in 

decision-making processes at the school level. Teaching Faculty participate in advisory 

boards for specific programs, including Professional Education Advisory Boards for 

education programs and industry-based advisory boards in the Division of Arts and Sciences 

and the School of Management. 

The School of Management (SOM) is represented on all committees of the Academic Affairs 

Council. All new programs must be submitted to the Curriculum Quality Committee for its 

review. The School of Management complies with the policies of the Faculty Standards and 

Development Committee and the Academic Technology Committee. All schools must 

submit, annually, a report from each program on student learning outcomes assessment to the 

Academic Assessment Committee. The Academic Affairs Council governs all of these 

processes and makes recommendations for approval to the provost. In addition to the 

committee structure, within the School of Management there is another committee, the 

School Curriculum Council (SCC) that functions as a subcommittee of the Curriculum 

Quality Committee (CQC) and reviews the documents for each new course or each course 

change before they are allowed to be released. The chair of the SCC is a permanent member 

of the CQC. When a program director completes a new course or a course revision, he/she 

submits the course documents to the SCC, which assesses them for quality, accuracy, and 

completeness. Any course that does not meet standards must be revised by the person who 

submitted it before it can be accepted into the system. Once the SCC has approved a course, it 

is submitted to the university’s processes that make the course available for registration and 

listing in the course catalog. All of the university and school committees are staffed with full-

time faculty and program directors or coordinators. Committee members are appointed by the 

provost or dean at the start of the academic year. In order to facilitate faculty input to the 

committee structure, the university has established both discussion boards and Wikis as part 

of each committee database site. Also, prior to action, documents are posted for comment and 

review. Comments become part of the record and are considered in the final approval actions. 

These comments can be substantial or editorial. In addition to the formal methods of faculty 

involvement in governance listed above, the SOM maintains a diverse communication net 

with its Teaching Faculty. These informal communication activities range from blogs to 

briefings and training for faculty. The feedback from SOM faculty is used in the review of 

courses and programs and finds its way to the Curriculum Review Committee and SOM 

weekly department meetings for discussion. The primary methods of documenting these 

processes are the minutes of the committees and the weekly SOM department meetings. 

 

D.4.5.3: Support for staff and faculty in acquiring new skills and knowledge. 

Faculty Development  

The professional development of faculty continues to receive focused attention. The Faculty 

Standards and Development Committee has several subcommittees tasked with key initiatives 

to promote the orientation, development, evaluation, recognition, and retention of faculty. For 

example, CityU’s required New Faculty Orientation provides direct support for new faculty 

to familiarize themselves with CityU’s policies, procedures, and philosophies, and help 

prepare them for their first course. Mentors are provided to each new faculty member to help 

them set up their course shell and navigate the learning management system (Blackboard) 

used by CityU.  

Faculty with a target participation of 100 percent of our new faculty completing the NFO 

prior to their second quarter teaching. Through the Faculty Standards and Development 
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Committee, faculty and administration continue to be involved in faculty development 

efforts. For example, representatives from each school and division (including Teaching 

Faculty), library services, international locations, and the Human Resources department 

participate with the Office of Curriculum and Faculty Development Support Services in the 

planning of regional faculty conferences offered each fall in multiple locations and online. 

The Office of Curriculum and Faculty Development Support Services partners with Library 

Services to continuously improve the Virtual Faculty Lounge, which allows faculty to engage 

in research and discussions on topics of interest relating to teaching and learning, and 

contribute their own ideas and best practices. The majority of Teaching Faculty engage in 

professional development independently, which in turn is recorded in the faculty profiles and 

recognized as part of the evaluation process. Each year funds are made available for grants to 

faculty to promote advancements in pedagogy. Recognizing that City University of Seattle 

focuses its efforts on instruction and practice, the funding it provides and the research it 

promotes need to be related to these objectives. The faculty are encouraged to do research in 

their field. The majority of those who engage in research and developmental activities do so 

on topics that improve teaching and the transition of teaching to practice. 

D.5 Students  

 
Students admitted to the academic degree or award should meet the institution’s admission and 

selection policies. The program, regardless of modality, shall demonstrate equal student access to 

services in support of academic achievement. 

 

To demonstrate that the above standard is met, the applicant program shall submit the 

following information: 

 

D.5.1: Clear policies for program admission and ongoing academic performance expectations. 

In alignment with the University’s mission and values, “To change lives for good by offering high-

quality and relevant life-long education to anyone with the desire to learn,” the following program 

admission is as follows and stated on CityU’s website (http://www.cityu.edu/prospective-

students/prospective-students/ ): 

Bachelor of Science in Project Management  

 At least 18 years old 

 Have a high school diploma or equivalent, such as a GED 

 Meet CityU and program specific admissions requirements. 

Master of Science in Project Management  

 Hold a baccalaureate degree or equivalent from an accredited or otherwise recognized 

institution 

 Meet CityU and program specific admissions requirement 

Student’s undergraduate major does not necessarily need to match up with your graduate program. 

Standardized entrance tests (such as the GRE, MAT or GMAT) are not required for admission 

to CityU graduate programs. 

Graduate Degree English Proficiency Requirements: 

College-level English proficiency for graduate degree or certificate programs must be demonstrated 

prior to enrollment by submitting proof of one of the following: 1. An iTEP score of at least 4.5 or an 

equivalent (see test score equivalents below). 2. Completion of Level 8 of CityU’s English language 
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program or the appropriate level of a CityU-recognized English language program. 3. An 

undergraduate or graduate degree from an accredited or CityU-recognized institution where the 

language of instruction was English. 
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Both Programs 

All students must complete an application and send in official transcripts prior to enrolling at CityU. 

In addition to this requirement, all incoming students must demonstrate a college-level proficiency in 

English. 

Beyond what is stated in City University of Seattle’s catalog and website, both the BSPM and MSPM 

has no specific program admissions requirements in order to stay consist with the university mission 

to provide educational opportunities to underserved populations. CityU’s overall mission is targeted, 

specific, and intended to drive strategic choices, “To change lives for good by offering high quality 

and relevant lifelong education to anyone with the desire to learn.” 

Prospective students can go to https://www.cityu.edu/prospective-students/prospective-students/ for 

admission requirements per degree. 

 

International Students 

International student’s admissions and documentation checklist include: 

 

Documentation Checklist 

 International Student Application 

 $50 (USD) application fee 

 Original or certified copies of diplomas and transcripts with certified English translations 

 Proof of English language proficiency 

 Consent to release information (if applying through CityU’s approved agents) 

 Bank statement and financial declaration form, plus sponsor statement if applicable 

 Copy of passport 

 

For F-1 Transfer Students Coming from another U.S. College 

 Copies of I-94, visa and entry stamp 

 International Student Transfer Evaluation Form 

 Copies of all I-20 forms previously obtained (student page and endorsement page) 

 Copies of employment authorization documents and change of status notices from the USCIS if 

applicable 

 

Additional requirements may apply depending on program and start date. 

 

International student’s admission, English proficiency, and financial information is here 

(https://www.cityu.edu/prospective-students/international-students/). 
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Transferring to CityU Requirements: 

Students may obtain advanced standing toward degree and certificate programs at City University of 

Seattle by transferring the following types of credit:  

 Appropriate courses satisfactorily completed at regionally or nationally recognized institutions.  

 Acceptable scores on standardized examinations in college level subjects. 

 Completion of formal non-collegiate sponsored instructional programs. 

 Courses evaluated by the American Council on Education (ACE) and other agencies. 

 Credit earned from an institution that has an approved, joint-delivered, dual-delivery, bilateral or 

partnered articulation agreement with City University of Seattle. 

 CityU assessment of prior experiential learning at the postsecondary level.  

Credits designated as continuing education by another institution or organization are not accepted in 

transfer toward CityU degree and certificate programs. 

Bachelor’s Degrees - CityU accepts a maximum of 135 approved transfer credits from accredited or 

recognized colleges, universities and other institutions toward fulfillment of bachelor’s degree 

requirements. Students may earn advanced standing by transferring credits from two- or four-year 

institutions. To complete any bachelor’s degree program a student must earn at least 45 upper 

division credits in residency (i.e., through CityU courses taken in any delivery format) by completing 

the upper division courses in an approved Program of Study and its prerequisites. 

Master’s Degree - Students who have previously completed graduate coursework at other recognized 

institutions may transfer a maximum of 12-quarter credits toward a City University of Seattle 

master’s degree program, depending on the program. All transfer credits must reflect grades of 3.0 

(B) or better. The 12 quarter credits may be transferred through direct equivalency, course 

substitution or course waiver (or any combination of these), and must be equivalent to City University 

of Seattle courses, as determined by similar course numbers, titles or content.  

Direct equivalency refers to a course successfully completed at another recognized institution and 

judged to be the same as a City University of Seattle course in terms of content, duration, level and 

credit value. If the University’s credentials evaluation team cannot determine direct equivalency for a 

course, the student must petition to receive transfer credit. If a course is approved as a direct 

equivalent, credit is granted, eliminating the need to take the course at City University of Seattle. 

Students may petition to receive transfer credit for any course. For detailed information on course 

waivers and substitutions, please refer to the policy on course options for program credit via waiver, 

substitution and direct equivalency in the Academic Policies section.  

To earn a graduate degree, a student must take all required credits through City University of Seattle’s 

various delivery formats, except for the 12-quarter transfer credits. 

Prior Learning Assessment: 

City University of Seattle recognizes that learning occurs in many different ways and under varied 

circumstances. As a result, the University has designed its PLA program to enable students to earn 

credit for knowledge acquired through documented experiential learning. The main principle 

underlying the assessment of prior learning is the belief that the knowledge acquired is more 

important than the location or the manner in which it has been learned. City University of Seattle 

awards credit to undergraduate students who demonstrate the attainment of skills and knowledge 

equivalent to that of individuals who have satisfactorily completed specified portions of degree 

programs. These credits may be obtained in ways other than classroom instruction or supervised, 

outside-the-classroom learning. Students who have been away from formal education for a time may 

find that the PLA program assists them in re-entering academic life. Researching and writing a PLA 

portfolio directs self-assessment to where one is educationally and where one needs to focus. 

Associate degree candidates may earn up to 20-quarter credits via a PLA portfolio. Bachelor’s degree 
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candidates may earn up to 45-quarter credits via a PLA portfolio. Students may earn credit for a wide 

variety of courses in the PLA process, but some courses are not eligible for PLA, and others require 

the permission of the appropriate program director. 

The admission policy, process and ongoing academic performance expectations is stated in the CityU 

Catalog (https://www.cityu.edu/catalog/) on pages 13 – 23. 

Academic Performance: 

Academic standing describes the state of a student’s academic progress towards program completion. 

It encompasses both the positive status of good standing and the negative status of probation, 

suspension, provisional readmission and dismissal. 

Good Standing - Undergraduate students must maintain a cumulative GPA of at least 2.0 throughout 

their enrollment at CityU to maintain good standing at the university. Masters and doctoral students 

must maintain a cumulative GPA of at least 3.0. Students must be in good standing in order to 

graduate from any program in the university. Students in “No Intended Degree” status do not have 

academic standing calculated since they are not in a specific program.  

 

Probation - After any term in which an undergraduate student’s cumulative GPA falls below 2.0 or a 

graduate or doctoral student’s cumulative GPA falls below 3.0, the student is placed on probation. 

Students are notified in writing by the university when they are placed on probation after one or more 

terms in good standing, and this status also appears on the student’s transcript. A status of probation 

does not interfere with a student’s ability to enroll for new courses.  

 

Any student who receives an Unofficial Withdrawal (UW) for any course in three consecutive terms 

is placed on probation after the third term, regardless of cumulative GPA. In addition, any student 

without a cumulative GPA (for example, a new student) who receives UWs for all courses taken in a 

term is placed on probation. If the pattern is repeated for a second consecutive term, the student is 

again placed on probation.  

 

Suspension - If a student’s cumulative GPA remains below the required level (2.0 for undergraduates, 

3.0 for graduates students) for three consecutive terms, the student is suspended from enrollment in 

the academic program. The status “Suspended” appears on the student’s transcript after the third term. 

In addition, any student without a cumulative GPA who receives UWs for all courses for three 

consecutive terms is suspended after the third term.  

 

A student who has been suspended is blocked from further enrollment. Once a student has been 

suspended, he or she must request and be granted provisional readmission in order to re-enroll at 

CityU. Academic performance expectations is stated in the CityU Catalog 

(https://www.cityu.edu/catalog/) on page 47. 

 

D.5.2: Descriptions of the academic advisement, evaluation of academic progress, and support 

provided to students necessary to complete their intended courses of studies. 

CityU provides the widest access possible to students thus attracting a wide range of diverse 

populations. Graduate students are required to demonstrate appropriate baccalaureate degree 

attainment, with the majority having professional work experience prior to enrollment. At the 

undergraduate level, the university primarily enrolls degree completion students, who have already 

demonstrated the ability to successfully perform at the college level prior to enrollment. Evaluation of 

incoming bachelor’s degree candidates is conducted by the Registrar’s Office, and undergraduate 

students who have not met the necessary preparation levels are routinely permitted to begin work at 
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the university, but required to enroll in missing preparatory course. Programs are sequenced to ensure 

that students begin with the appropriate developmental classes first.  

Students are assigned to an Enrollment Advisor upon their first contact with the University. The 

enrollment advisor’s responsibility is to facilitate entry into the university and ensure that students are 

appropriately prepared to begin coursework.  

Once admitted, the university provides general orientations to services. In addition to general 

university orientation webinars, including as self-paced Blackboard learning management course, the 

graduate project management weekend cohort program conducts a program specific orientation prior 

to each launch that involves the program teaching faculty and assigned cohort advisor(s). The purpose 

of the program is to provide students orientation to program and coursework expectations including 

required capstone activities. 

During the first quarter of attendance, student are assigned a Student Success advisor who focuses on 

program progression. In addition to facilitating the student experience with registration, financial aid, 

university systems or policy, Advisors work in tandem with program faculty to address academic 

issues that may arise in courses. 

Students with special needs may be self-identified or referrals and are supported through Disability 

Support Services co-located in the Counseling Center. Targeted support including but not limited to 

tutoring and specialized equipment is provided based upon the recommendation of the DSS 

Coordinator. 

D.5.3: Descriptions of the support services provided to students that are appropriate to the mission of 

the program and the needs of the students. 

Reflecting its mission, the University’s core student demographic is a working adult population, 

largely career bound and returning to school to improve skills and/or chances of promotion within the 

organizations and institutions in which they are employed.  

Typical of most adult learners, this population is focused academically and uniformly interested in 

services that reduce university barriers related to attendance. As such, the University focuses its 

resources on providing as many of these services as possible online and on demand, such as library 

services, career counseling, and tutoring. Traditional face-to-face services offered in Seattle for the 

largely full-time international student population include mental health counseling, student activities 

and student clubs, as well as housing services. 

The University annually evaluates all of its services and programs during its planning and budgeting 

process. Departments providing services regularly assess the quality of those services through student 

satisfaction instruments such as the New and Continuing Student Survey, departmental level 

satisfaction feedback instruments, and regular analysis of best practices available through 

professional associations such as NACUBO, AACRO, and NACADA. 

Student support services can be seen here: https://www.cityu.edu/discover-cityu/student-services/ and 

screen shots can be seen in Supplements to Section D.5: Student Services. For 
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D.5.4: Descriptions of the library staff, services, holdings, and digital resources that are appropriate, 

adequate, and accessible to support the program’s learning outcomes. 

City University of Seattle’s Library & Learning Resource Center (LRC) supports the university’s 

educational mission to provide a high quality education to anyone with a desire to learn by providing 

the resources and services that students and faculty need to achieve program learning outcomes.  

Located in the center of classrooms at the Seattle campus, the library is a modern digital library 

keenly focused on solutions that meet the needs of students and faculty located around the world.  All 

resources and services are selected to provide academic support for students, faculty, and staff 

whenever and wherever they are learning, teaching, and working.  Library resources, services, and 

support are accessible through the library’s website (http://www.cityu.edu/library), through course 

resource pages listing required and recommended resources, and through links integrated into the 

university’s learning management system. 

 

CityU’s library is staffed with 8 professional librarians with master degrees in information science 

who serve as director, associate director of academic technology, associate director of instruction, 

instruction librarians, systems librarian, and technical services coordinator. In addition, there are 6 

non-professional staff serving as library technician, course resource coordinator, academic technology 

assistant, and library assistants. Librarians and library staff are actively involved in the life of the 

university, from strategic planning to participation on academic committees, and supporting relevant 

university initiatives and goals.  In addition to providing information resources and services typical to 

an academic setting, staff in the library support faculty selection and adoption of textbooks, 

management of the online bookstore, and oversight of and training on classroom technology at CityU 

sites.   

 

The library’s approach to collection development is aligned with the university core themes to 

provide a high-quality relevant education and ensure student access.  Due to the worldwide 

distribution of CityU’s programs the library continues to prioritize online multi-user resources over 

print materials whenever they are available, resulting in a collection that is 98% digital.  Materials 

selected for and maintained in the physical and online collections are appropriately current to support 

the Academic Model’s emphasis on relevance to the workplace, up-to-date knowledge, and practical 

skill application. The library provides access to standard academic journal databases such as those 

provided by Proquest and EBSCO.  Discipline specific databases are also selected to directly support 

the university’s academic programs and to facilitate student and faculty access to journals, e-books, 

industry reports, video, and more.  Examples of databases in the collection that are useful to project 

management students include Business Source Complete, ABI/Inform Complete, Proquest Social 

Science Journals, Books 24x7, and Ebrary. A complete list of the databases the library subscribes to 

can be found, organized by subject, on the library’s website (http://library.cityu.edu/databases/).  As 

of February 2017, the library’s collection consists of 272 online databases, 230,524 eBooks, 149,820 

eJournals, 45,000 eVideos, 900 online resources curated by CityU librarians, and 12,413 print books. 

Since 2012 these collection numbers represent a 560% increase in eBooks, 199% increase in 

eJournals, and 346% increase in eVideos available to students, faculty, and staff. 

 

To further expand the resources available to students, librarians implemented a patron-driven-

acquisition (PDA) program through Ebrary in 2012.  Librarians pre-select broad categories of 

resources for inclusion in the program based on publisher, copyright date ranges, and discipline-

specific collections within Ebrary.  Materials included in this program are discoverable through 

Ebrary searches and when a PDA item is used, the library is billed a percentage of its cost in 

exchange for 7 days of access by multiple users.  If the same item is used more than two times, it is 

purchased for perpetual access through the library’s collection and is added to the library catalog. A 
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similar purchase model was adopted July 1, 2016 for online videos through Kanopy. The following 

table summarizes use, cost, and savings achieved through participation in this model of access. 

 

Ebrary PDA AY17 AY16  AY15 AY14 

Titles Accessed 333 411  367 486 

List Cost $25.858 $33,752.66  $27,093.48 $30,519.70 

STL Cost $10,260 $9354.52  $6,847.32 $5,370.16 

Savings $15,598 $24,398.14  $20,246.16 $25,149.54 

 

In the event that students or faculty are unable to locate the materials they need through the library’s 

collection, items may be requested through interlibrary loan.  The majority of items requested through 

interlibrary loan are full text journal articles, delivered electronically to students worldwide via email.  

Print materials requested through interlibrary loan are mailed to students within the United States and 

Canada.  Delays due to shipping time make it unfeasible to mail items to students outside the United 

States and Canada.  In the event that the library does not have a specific resource requested by a 

student and cannot provide an electronic copy via email, interlibrary loan staff and librarians work 

collaboratively with students to identify a local source for the material via WorldCat 

(http://www.worldcat.org) or the equivalent information in an alternate format.   

 

Staff who coordinate the delivery of interlibrary loans work closely with collection development 

librarians to identify trends in requests that would indicate gaps in the library’s collection.  Gaps that 

are identified are addressed through subsequent additions to the library’s digital or physical 

collections. One example of this is the decision in AY18 to add Taylor and Francis’s mental health 

journal collection in AY18 to meet the needs of students in counseling programs in the US and 

Canada.  

 

 AY17 AY16 AY15 AY14 

Requests Filled 4,375 5,084 5,951 5,889 

Request Rate 92% 99% 93% 96% 

 

Policies and information regarding access to library resources and services may be found on the 

library’s website, and an overview of library services is included in the annual university catalog. 

 Circulation Policy: http://library.cityu.edu/about-us/circulation-policy/ 

 Interlibrary Loan Policy: http://library.cityu.edu/about-us/interlibrary-loan-policy/  

 Liaison Librarians: http://library.cityu.edu/who-is-my-liaison-librarian/  

 Alumni Services: http://library.cityu.edu/about-us/alumni-library-services/  

CityU's library has received two commendations on its instruction program from the Northwest 

Commission on Colleges and Universities (NWCCU) during on-site accreditation visits. Librarians 

collaborate with faculty to integrate information literacy instruction in all programs in support of the 

university's learning goal. The program consists of 3 levels of instruction as follows: 

 

 Level 1: All Blackboard courses have a library website link and liaison librarian contact in 

formation 

 Level 2: Level 1 PLUS library-developed  supplemental instructional materials 

 Level 3: Levels 1 and 2 PLUS direct instruction by a librarian, whether in-person or online 

via synchronous or asynchronous methods 
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Library staff collaborated with the Information Technology department and Office of Institutional 

Assessment in AY17 to create dashboards that capture baseline data on student engagement with 

library instruction in Blackboard courses. Through these dashboards we know, for example, that 55 

project management students viewed Level 2 instruction materials 128 times in AY17, and that no 

Level 3 instruction was utilized in the program. Library staff will utilize the AY17 baseline data to 

evaluate growth in its instruction program, as well as its impact on student achievement.  

 

Library staff are also exploring reports generated through a log analysis tool, Splunk, to identify 

trends in student use of library resources and services. These reports can be viewed by location, 

program, or delivery mode. From the AY17 reports, the library knows that 85.9% of undergraduate 

PM students, and 81.7% of PM graduate students accessed library resources. We also know that 9.4% 

of undergraduate PM students, and 5.6% of graduate PM students asked for research assistance 

through the Ask a Librarian service. Going forward the library will use data such as this to plan for 

additional instruction and outreach to students. 

 

The liaison librarian for project management programs at CityU also supports the program director’s 

adoption of required course resources. Many of these resources are accessible online through the 

library’s collection. Adoption of these materials reduces the overall cost of the program for students, 

and is part of a wider initiative at CityU for all academic programs. Project management student 

savings realized from these adoptions, based on list pricing, for the past two academic years are listed 

below. 

 

AY17 AY16 

$167.343.70 $176,689.45 

 

D.5.5: Descriptions of the appropriate and accessible facilities, instructional equipment, and 

technology to support the program and students. 

City University of Seattle’s teaching locations worldwide provides relevant and accessible education 

to working adults. All University teaching locations have a minimum standard configuration whether 

directly managed by the University or provided contractually by a partner institution. These standards 

are reflective of a largely commuter population who access University services for limited durations 

and predominantly around designated classroom attendance requirements.  

 

University instructional requirements are established by the Academic Affairs Council and reviewed 

on an annual basis. These standards drive both instructional technology as well as facility planning. 

The University managed teaching locations, such as Vancouver, Bellevue, Everett, Renton, Tacoma, 

and in Canada, or Bratislava, have a standard classroom configuration, a designated computer 

teaching lab, student walk-in computer lab, and student lounge/vending areas. The number of 

classrooms, labs, and student areas are based upon the size of the student population accessing the 

facility. Larger teaching locations have multiple labs and student meeting areas.  

 

Classrooms are equipped with whiteboards, a projection surface, LCD projectors, DVD players, and 

instructor computer/server access. CityU managed facilities provide wireless internet access to all 

students. Classrooms are assigned on a priority basis with instructional needs first followed by other 

institutional uses (meetings, rental, staff training, etc.). Assignment of rooms, where furniture is 

largely standardized except for seating capacity, are based upon class-size and table configuration 

needs ranging from rows, to u-shape, to group-pod structures.  

 

City University of Seattle provides consistent instructional technology equipment across its 

Washington state locations. Student computer labs are equipped with hardware and software to 
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support student learning. Additional hardware, such as microphones and webcams, are available to 

students and faculty upon request from the Learning Resource Center. For a full list of software 

available to students and faculty in computer labs and classroom podium computers, see the 

Technology Standards (http://library.cityu.edu/howto/academictechnology/technology-standards/) 

webpage on the Library’s website.  

 

In addition to the computer labs, at the Seattle location students have access to computer stations with 

printer access in the library, group collaboration rooms, and recording rooms, to support a wide array 

of student learning needs. Recording rooms have additional software for more involved media 

creation and editing.   

 

Classroom podiums are equipped with the same software applications as computer labs listed above. 

In addition, classrooms have LCD projectors, screens or SmartBoards, with built in audio and video 

capabilities to facilitate instruction.  

 

City University of Seattle is constantly upgrading facilities so they maintain a high quality and image 

and provide students and faculty with the best learning environment possible. In virtually all facilities, 

City University has designed and remodeled its own facilities. The University has invested heavily in 

physical resources over the last ten years to build new facilities, upgrade existing facilities and secure 

new and improved facilities. See Section 3 Supplement to D.5.5 for additional details on Physical and 

Technological Infrastructure report given to NWCCU. 

 

Virtual Facilities: 

 

City University of Seattle, as an affiliate of National University System, uses Blackboard’s learning 

management system to support instruction in various modalities. National University System’s 

Blackboard environment is hosted and administered by Blackboard Inc. The managed 

hosting provided by Blackboard limits necessary downtime for system maintenance and improves the 

overall reliability of the system and its associated data.  

 

All City University of Seattle courses utilize a Blackboard class shell that is fully developed before 

faculty and students gain access. All classes use the Blackboard class shell to provide students with 

the course syllabus, schedule, list of required resources, assessment completion, and assessment 

grading. Mixed-mode and online courses use additional Blackboard class shell technologies to 

facilitate communication and collaboration at a distance. Classes may utilize Blackboard discussion 

boards, journals, wikis, group spaces, and Collaborate Ultra a web conferencing software to support 

student learning. City University Blackboard shells have a consistent design across programs and 

schools; an image of a typical Blackboard class shell has been included for reference.  
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Blackboard offers mobile apps for students and faculty and has received a Level AA from WCAG 2.0 

for the application.    

 

Students and faculty access Blackboard through a secure web portal. The portal, powered by Campus 

Cruiser, provides students with easy access to the materials and services they use frequently, such as 

Blackboard courses, the student information system (PeopleSoft), email, and the Help Center with 

24/7 technical support. The faculty and student portal are available at my.cityu.edu. Because the 

portal requires a secure City University login, images have been provided of the student and faculty 

portal respectively:   
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The City University of Seattle Help Center and associated 24/7 Help Desk are available without a 

login and can be accessed directly here 

(https://prod.campuscruiser.com/PageServlet?pg=offices_welcome&tg=OfficeWelcome&cx=22.367-

51.4096).  
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While all CityU students have access to Office 365 applications, several technology benefits are 

specifically available to active School of Management students. Students are able to download and 

purchase software such as Project Professional 2016 or Project 2013 at a discounted student rate at 

https://cityusom.onthehub.com/WebStore/Welcome.aspx. In addition to that, CityU’s SOM is also a 

part of the Microsoft’s DreamSpark Premium program. DreamSpark Premium is a department-level 

program, available only to eligible “STEM” departments (Science, Technology, Engineering, and 

Math) instead of entire institution. As a result, BSPM and MSPM active students have the ability to 

download Project 2013 and Visio 2013 free of charge. Based on feedback from students to include a 

scheduling program for the project management courses, Microsoft Project (MSP) was introduced 

and used throughout both programs since 2014. Section 3 Supplement to D.5 for additional details. 

 

Student Support and Orientation  
In addition to the Help Center and 24/7 Help Desk described above, students can attend orientation 

webinars to learn about being a student at City University of Seattle. Webinars are offered multiple 

times before the start of a new quarter. Students may also sign-up for a Blackboard Orientation course 

where they learn how to use Blackboard as well as tips and techniques for being a successful online 

learner. Advisors may suggest the orientation course to students with certain risk factors or who have 

indicated that they are anxious about learning online.  

 

The MSPM Cohort program provides its own Information Session that provides an orientation and 

overview of the Master of Science in Project Management program. Each year, enrollment along with 

the Program Director, instructors, and previous students meet with potential students that are 

interested in the MSPM program. We provide an overview, orientation, expectation, and question and 

answer with all available stakeholders. Section 3 Supplement to D.5 for additional details. 
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Faculty Development  
City University of Seattle requires all faculty to complete the New Faculty Orientation (NFO) 

experience. The NFO experience is offer 4 times a year a month before the start of a new quarter. 

This program is a 4-week online course that gives faculty the opportunity to be a student in an online 

class threw which they learn how to use Blackboard’s technology, as well as instructional best 

practices and City University of Seattle teaching expectations. Faculty receive 4 continuing education 

credits for completing NFO.  

 

Beyond NFO faculty are required to complete at least 3 hours of professions development a year. 

Faculty fulfill this requirement in a variety of ways; CityU offers opportunities throughout the year 

for faculty to develop themselves as instructors. Webinars on various teaching related topics are 

scheduled once a month and recordings of webinars are made available on the faculty development 

blog. Additionally, two faculty development conferences are offered during the year - once in the fall 

and again in the spring. Conferences and webinars provide faculty with opportunities to share their 

experience and learn from one another in addition to other experts in the field. Section 3 Supplement 

to D.5 for additional details. 

 

D.5.6: Descriptions of opportunities for students to participate in student and/or professional societies 

and activities.  

 

City University of Seattle has Enactus as a student organization that brings together college students, 

academic professionals and industry leaders to focus on a shared mission of creating a more 

sustainable world through entrepreneurship. Team members contribute their time and talent to 

projects that improve the lives of people around the globe. Since 2004 Enactus has its presence at 

CityU of Seattle, supporting CityU’s mission of providing a relevant and lifelong education for 

students, while contributing to the vigor and energy of the university through celebration of a diverse 

background. With representatives from 6 different continents, Enactus CityU is home to members 

from 20 different countries from all around the world. Using the group's cultural diversity as one of 

its many strengths, Enactus CityU develops local and international projects that create opportunities 

for other people to have a better life in communities worldwide. International students in the MSPM 

often contribute their volunteer time as part of Enactus. Students have the ability to bring those 

projects as part of their capstone. 

 

In addition, there are other opportunities for students to get involved in the local PMI chapter. Our 

students often serve as volunteers often time as members of the Board. In 2016, Puget Sound PMI 

Chapter put on a 2016 Agile Innovation and Beyond Professional Development Conference. As a 

sponsor, CityU students were able to attend free by volunteering, alumni received special discount 

rates, and instructors were provided a platform to present their educational findings as part of the 

conference.  

 

D.6 Financial Resources  
 

D.6.1: Description of how the program maintains financial adequacy and sustainability. 

The university treats every program the same in terms of financial support. There is a standard salary 

schedule for associate faculty across the university. All programs share the same facilities, the same 

advising team, the same library resources (with the addition of any specialized resources needed for 

specific subject matter such as project management).  

The health and viability of programs at the university are judged a couple of ways. We look to see 

growing, or at least stable, revenue year over year. We want to see a net margin of 70% to consider a 

program viable.  The following charts address the BSPM and MSPM. 
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The revenue for the BSPM has steadily increased over the last four years.   

 

 
 

The revenue for the MSPM has fluctuated over the last five years, but remains a solid program, 

averaging over a million dollars a year in revenue for the university.   

 

 
 

A second and important measure of a program’s health is its net margin. If a program falls below a 

70% margin, it is reviewed for viability and evaluated to determine if the university should continue 

to offer the program. Both the BSPM and MSPM have healthy margins. 
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D.7 Program Improvement 

 
GAC requires programs to provide a description of the program’s continuous improvement process 

and timeline, including representative examples that address each of the GAC Accreditation 

Standards and that portray strong evidence of use for achievement of improvement goals. 

 

To demonstrate that the above standard is met, the applicant program shall submit: 

 

D.7.1: A description of the program’s continuous improvement process and timeline with respect to 

all of the GAC Accreditation Standards. 

There are two levels of program continuous improvement process. One at the program plan level and 

one at the curriculum level.  The Academic Affairs Council is the body responsible for valuating and 
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recommending to the Provost the most critical academic policy and program issues for the University. 
The following are in regards to continuous program improvement. 

 Reviews institutional academic policies and procedures; 

 Reviews new and existing programs to ensure they meet all the requisite academic quality 

standards; 

 Assists in ensuring program consistency with the institution's Academic Model; and 

 Reviews all periodic program reviews and makes recommendations on program 

improvement. 

When there is a program level change, approval is required through the Academic Affairs Council. The 

Academic Affairs Council meets every Tuesday of each month with constituents consisting of members 

across the University, headed by the Provost.  

An example of CityU Program Revision Approval Process: 

 

On a curriculum level, each school at the University has its own Curriculum Council. For the current year 

of 2017-2019, the Program Director for the Project Management program heads the council. Council 

members reflect the spectrum of stakeholders concerned with curriculum excellent: SOM Program 

Directors, Library, and  E-learning. The School of Management Curriculum Council (SOM SCC) define 

processes and timelines for curriculum development so all stakeholders in the process are part of the 

whole systems collaborative decision making that provides smooth flow of curriculum development. 

SOM SCC meets every Monday on agenda items put forth. 
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The two overarching roles of the School Curriculum Council (SCC) are to serve as a peer-review process 

to ensure quality and consistency across all academic offerings, and advise the Curriculum Quality 

Council (CQC) and University leadership of emerging needs and process improvement suggestions 

pertaining to curriculum development.  

This peer review process holds each curriculum development team accountable to the SCC and its various 

constituencies for assuring overall curriculum quality and relevance. It is the responsibility of the 

curriculum developers to understand and utilize the CityU Specific Process for Program and Course 

Approvals document. The SCC is charged with ensuring that these standards have been applied. 

For program recommendation by the SCC means that the program is of sufficient quality, based on CityU 

curriculum development standards, to advance to the next level of quality assurance and approval, the 

Academic Affairs Council (AAC). For courses, SCC approval denotes that the course is ready for 

students.  

An example of the process of a “change” in course: 

 

Academic Assessment Committee assesses every academic program each calendar year. The Academic 

Assessment Committee is charged with coordinating the University’s academic assessment and 

governance efforts and monitoring continuous improvement in teaching and learning. The Academic 

Assessment Committee reports through the Academic Affairs Council. The focus of the Academic 

Assessment Committee is on continued monitoring of learning outcomes assessment throughout the 

academic programs and across all locations. On an annual basis, reports are presented to the committee to 

review how individual programs are making progress in their outcomes as defined by the school’s 

strategic plans: a. Ensure Program Directors utilize the Academic Assessment templates for writing the 
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annual assessment report. b. Review target and actual percentage of students within established levels of 

performance. c. Use data to analyze, evaluate, and then make recommendations for continuous 

improvement. See Section 3 Supplement to D.7 for the Academic Assessment Committee 2017 Charter. 

D.7.2: A program-level summary of notable strengths, areas for improvement, and future directions. 

 

Program Strengths: 

 Faculty teaching in the Project Management programs have relevant academic and professional 

credentials. Over 50% (7 out of 13) have terminal degrees. 

 We have tremendous stability among our adjunct faculty. Adjunct faculty’s average numbers of 

years of professional experience is over 20 years in the industry, 10 years of teaching experience, 

and 7 years spent instructing at CityU in the project management programs. This indicates a 

consistent and dedicated workforce that has longevity within the program. Minimal turnover is 

indicative with the Project Management instructors. 

 The efficacy of our Capstone courses and projects powerfully link our program outcomes and 

skills to both strategic and tactical practices. 

 Anecdotal evidence from alum is that finishing their CU degree has improved their career 

opportunities; direct evidence from end of course surveys demonstrates student satisfaction with 

what they are learning and how they are being taught. 

Areas of Improvement: 

 Our streamlined staffing model creates economies; however, we are highly dependent on our 

adjuncts to maintain the currency of curriculum.  

 Increase in dedicated resources for program growth, workload, and student-focused issues. 

 Consistent and frequent PM faculty collaboration and improvement is challenged because all 

faculty, except for the Program Director, are adjuncts working primarily online. 

 As the number of inexperienced students, without previous PM working experience, seeking 

project management degrees, increases we need to incorporate more opportunities for internship 

or volunteer services that would be applicable toward their capstone courses and careers. 

 Collaborate with the Business Advisory Board member meetings. 

 Represent more theoretical assignments, that reflect on academic understanding toward the 

practical use of application.    

Future Direction: 

 CityU’s new Bachelor of Science in Business Administration (BSBA) is going through a huge 

program redesign that cultivates highly competent analytical thinkers, decision-makers and 

innovative problem solvers in administrative roles. The contents of the program are developed to 

equip students with essential management skills that align strongly with growing trends in 

artificial intelligence (AI), the internet of things, automation, big data, and cloud computing 

technologies are driving this dramatic transition; these knowledge areas and trends are no longer 

futuristic concepts or desired skills, they are our reality. Project management remains a key 

emphasis area to which complements features of the new program involves educating students on 

how to customize emerging technologies such as AI and business analytics to fit their unique 

business needs. Additional courses involving introduction to system dynamics and a negotiation 

and competitive decision making course will be added to the BSPM. In addition, revision to key 

core BSPM courses and outcomes will focus more on trend analysis, pattern extractions, 

increasing the efficiency of tasks, and reducing information overload. 

 The Masters of Science in Project Management program will also undergo a major Program 

revision. This is currently in the initial planning and thinking phase; however, the goal is optimize 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



City University of Seattle – SAR Report  65 

course offerings while incorporating learning outcomes that reflect a more global understanding 

of project management. 

D.7.3: Evidence of curricular improvement and student learning, including: 

 

D.7.3.1: A description of the program learning outcome assessment process. 

The BSPM and MSPM program learning outcomes (PLO) are consistent with the vision, and 

strategic plans of the institution, that are responsive to the expressed interest of program 

stakeholders.  All the courses in the program are aligned to the PLOs. The course learning 

outcomes (CLO), what the students are able to demonstrate at the end of each course, are written 

such that they focus on the achievement of program learning outcomes. Assessments are designed 

to demonstrate achievement of course level outcomes directly and program-level learning 

outcomes indirectly. Chart B (Mapping courses to program learning outcomes – in section D.2.3) 

and Chart C (Mapping courses and course assessments/outcomes to PLO and GAC core area of 

focus – in section D.2.3) shows how the assessments are congruent and build towards achieving 

program learning outcomes. 

The Academic Assessment Committee assesses every academic program each calendar year. The 

Academic Assessment Committee is charged with coordinating the University’s academic 

assessment efforts and monitoring continuous improvement in teaching and learning. The 

Academic Assessment Committee reports through the Academic Affairs Council. The focus of 

the Academic Assessment Committee is on continued monitoring of learning outcomes 

assessment throughout the academic programs and across all locations. On an annual basis, 

reports are presented to the committee to review how individual programs are making progress in 

their outcomes as defined by the school’s strategic plans: a. Ensure Program Directors utilize the 

Academic Assessment templates for writing the annual assessment report. b. Review target and 

actual percentage of students within established levels of performance. c. Use data to analyze, 

evaluate, and then make recommendations for continuous improvement. Assessment techniques 

described in D.2.8 contribute to the overall continuous improvement recommendation into the 

report. 

 

D.7.3.2: Analysis of assessment data showing the extent to which students have achieved the 

GAC core areas of focus for program learning outcomes and use of these data for continuous 

program improvement. 

Bachelors of Science in Project Management   

As part of CityU’s continuous improvement process, each academic program presents an Annual 

Program Assessment Report (APAR) before the Academic Assessment Committee. The APAR 

encourages and foster reflective data-driven practice of prior year and peer evaluation for 

improvement purposes. Area that are review include:  

 Review last year’s program modifications and goals, and assess the results of the changes 

implemented (Part A). 

 Track metrics of instructional quality, academic experience, program health, and student 

learning (Part B). 

 Use lessons learned from last year’s modifications coupled with this year’s data to plan for 

program improvement in the upcoming year (Part C). 
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See Section 3 Supplement to D.7 for the BSPM Annual Program Assessment Report and BSPM 

ACBSP Quarterly Annual Report for assessment data and analysis that shows student 

achievement of program learning outcomes. Program learning outcomes are matrixed to GAC 

core areas of focus in Chart A represented in D.2.3. 

In summary, in 2015 CityU has taken an institutional initiative to incorporate secondary rubrics 

as part of student assessment for learning outcomes along with EOCE as well as student 

satisfaction. Though early in the implementation process for secondary rubrics, CtiyU is using the 

data point as an opportunity to reflect on improvement in courses. Current data shows 90% “at 

standard” or “exceeding standard” of Program Outcomes 1 through 3. 89% “at standard” or 

“exceeding standard” of Program Outcomes 4 and 6. 100% of “at standard” or “exceeding 

standard” of Program Outcomes 5.  

Masters of Science in Project Management   

See Section 3 Supplement to D.7 for the MSPM ACBSP Quarterly Annual Report for assessment 

data and analysis that shows student achievement of program learning outcomes. Program 

learning outcomes are matrixed to GAC core areas of focus in Chart A represented in D.2.3. The 

below table shows a sample of the data resulted from secondary rubrics for the past 3 years. Other 

data reflected in the report include positive results from EOCE. 

Program Learning 

Outcomes 

Approaching At Standard Exceeding Standard 

1  40% 60% 

2  25% 75% 

3  50% 50% 

4 4% 14% 82% 

5  25% 75% 

 

D.7.3.3: The means by which faculty, students, and staff are involved in curricula review and 

revision. 

The PM faculty staff are heavily involved in curricula review and revision. Since many of the PM 

faculty have taught in the program for numerous years, they have an opportunity to participate in 

revision of courses that they taught in numerous times. With mentorship from the program 

director and peer input from colleagues, the PM faculty in their subject matter expertise often 

develops curriculum development. Students have an opportunity to provide input and suggestion 

through end of course evaluation, in which the instructor as well as the program director reviews 

the comments to decide on improvements. Updates in courses go through the university process 

of curriculum development and review through the school curriculum council. In addition, 

program advisory committee provides feedback into the overall program strategy, curriculum and 

outcomes as it pertains to industry interest. 
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D.7.4: Evidence of how the effectiveness of faculty and staff is assessed and how the assessment data 

are used to inform continuous improvement. 

 

CityU employs Success Factors system to help employees improve their job performance by 

establishing performance objectives. The performance planning cycle incorporates planning for 

performance, establishing professional and personal development plans, monitoring and motivating 

performance, and reviewing performance progress throughout the performance cycle. The results are 

discussed, documented and filed at least once per year.  

 

Instructors are assessed through multiple tools such as mid-course classroom assessment technique, 

end of course evaluation (referred to in D.2.8), and a complete faculty evaluation every 5 years. The 

Provost and Deans of each schools receive program-level reports annually for each program and the 

school. The reports also include trend data. 
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3. Supplements 

 
Supplement to Section D.1: Program Mission 

  

 
 

https://www.cityu.edu/programs-overview/bachelor-science-project-management/ 

Click on Program Details tab. 

 

 
  

https://www.cityu.edu/programs-overview/master-science-project-management/  
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Click on Program Details tab. 

 

 
 

Addition program details and information on the project management programs is available here -  
https://prod.campuscruiser.com/q?pg=departments_welcome&tg=DepartmentWelcome&cmd=switch

&cx=22.367-27.37854&tabId=DepartmentWelcome) 

 

Supplement to Section D.2: Curricula and Core Areas of Focus for PLOs. 

 

D.2.7 
 

CityU Academic Model 

City University of 

Seattle Academic Model.pdf
 

 

Philosophy of Academic Assessment 

City University 

Philosophy of Academic Assessment.pdf
 

 

Program Review 

3500.01 Continuous 

Self-Assessment of Academic Offerings.pdf 
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D.2.8   
 

For each course, CityU provides a detailed outlined is available in CityU’s standard syllabi, course 

schedule, a resource page, grading assignment rubrics, example of teaching content, and samples of 

example of student work with feedback from the instructor. 

 

Each syllabus outlines the following: 

 Course Name – course description 

 Course Learning Outcomes 

 Major Assignments – description of assignments, high level rubrics 
 Sample Course Content 

 Sample of Student Work 
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SYLLABUS 

 

 

 

 

SCHOOL OF MANAGEMENT 
PM 401: INTRODUCTION TO PROJECT MANAGEMENT 

 
 

5 Credits 

Effective: Summer 2016/2017 
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FACULTY  

 

Faculty Name: FACULTY NAME 

 

Contact Information: CONTACT INFORMATION 

 

[INSTRUCTOR MAY INSERT PERSONAL MESSAGE IF DESIRED] 

 

COURSE DESCRIPTION 
 

Introduction to Project Management uses a real team project to manage a project’s life cycle.  Emphasis is 

placed on activity networks, managing resources, and creating control mechanisms that minimize risk. 

Project leadership is explored in the context of building effective project teams and maintaining 

stakeholder relationships. Students will learn and apply basic project management concepts including 

time and resource constraints, planning, scheduling, work breakdown structure, Gantt Charts, network 

diagrams, and project control. 

 

COURSE RESOURCES 
 

Required and recommended resources to complete coursework and assignments are available from the 

Course Document Lookup. 

 

CITYU LEARNING GOALS 
 

This course supports the following City University learning goals: 

 

 Professional competency and professional identity 

 Strong communication and interpersonal skills 

 Critical thinking and information literacy 

 Commitment to ethical practice and service 

 Lifelong learning 

 

COURSE OUTCOMES 

 

In this course, learners: 

 Recognize best practices from lessons learned. 

 Explain the importance of the code of ethics and professional conduct in project management. 

 Develop communication skills involving speech, written and presentation expertise and 

demonstrate those skills by conveying concepts, strategies, ideas and opinions. 

 Explain the project life cycle and the activities within each phase of the cycle. 

 Identify and apply fundamental project management practices. 

 Demonstrate an ability to effectively work in a team environment. 

 

CORE CONCEPTS, KNOWLEDGE, AND SKILLS  
 

 Budget Breakdown Structure 

 Code of Ethics and Professional Conduct 

 Communication Plan 
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 Cost and schedule estimating 

 Fundamental project management practices 

 Lessons Learned 

 PMBOK knowledge areas 

 Project charter and mission 

 Project life cycle 

 Project network diagram 

 Project Presentation 

 Project progress / performance measures 

 Project resource loading 

 Project scope of work (SOW) 

 Project work breakdown structure (WBS) 

 Scope Management 

 Status Reporting 

 Strengths, weaknesses, opportunities and threats (SWOT) 

 Time Management 

 

OVERVIEW OF COURSE GRADING 

The grades earned for the course will be derived using City University of Seattle’s decimal grading 

system, based on the following: 

Overview of Required Assignments % of Final Grade 

Discussion Board or Instructor 

Determined Participation 

25% 

Team Project Notebook 30% 

Team Presentation 20% 

Final Exam 25% 

TOTAL 100% 

 

SPECIFICS OF COURSE ASSIGNMENTS 
 

The instructor will provide grading rubrics that will provide more detail as to how this assignment will be 

graded. 

 

Discussion Board or Instructor Determined Participation 
 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in 

classroom discussions; their ability to present, explain, or defend alternative viewpoints; and the degree to 

which they have mastered the concepts and principles inherent in the study of project management. 

Written work will be assessed not only on relevance to the subject presented, but also on adherence to 

good written form, APA style, and professional presentation. The instructor may also choose to create 

additional activities to support learning in the classroom or online. 

 

Online classes are required to use the Discussion Board.   Participation through discussion is an integral 

part of this course and is defined as active engagement in a discussion or other activity. Instructors will 

determine the type of questions and their due dates. To provide a structure for balanced participation and 
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allow you to maximize the benefit of the discussion boards, it is recommended that you follow these 

guidelines for online classes: 

 

1) Each response should be at least 150 words in length and provide insight, substance, and reflect a 

respectful, supportive spirit. 

 

2) Each response should demonstrate proper grammar, spelling, syntax, and punctuation. Your style 

should be lucid, expressive, and easily read. 

 

3) Reference to any material must be properly cited using APA format. Cite at least 1 reference per 

weekly discussion board posting. 

 

4) All responses are to be posted to the BlackBoard learning management system. It is advisable to post 

your original response by mid-week (determined by your instructor) to allow other students time to read 

and digest your words and appropriately respond to you. In addition, students are also required to provide 

at least two (2) substantial feedback/comments to their classmates by end of week. All responses are due 

by midnight (or other time requirement determined by your instructor) prior to the next class session. 

 

5) If you have a question or comments meant specifically for your instructor, contact your instructor 

directly. If you have questions related to the course, use the Question and Answer Forum in the 

Discussion Boards Section of the Blackboard shell. If you want to talk about issues unrelated to the 

course material, use the Coffee Talk Forum found in the Discussion boards Section of the BlackBoard 

shell. This is a good place to mingle and get to know each other better. 

 

Components % of Grade 

Timeliness of responses 10% 
Quality of responses 50% 
Quantity of responses 20% 
References 10% 
Purpose/Thesis Statement 10% 
TOTAL 100% 

 

 

Team Project Notebook 
 

This project is designed to give you and your teammates the chance to practice being on project teams 

using the various project management tools and processes as you develop a plan from a house drawing 

you find (on-line) and a supporting project notebook/portfolio.   In essence you and your team will be 

completing the project plan for building your instructor a custom house.  The instructor plays three roles: 

(1) Instructor; (2) Project client; and (3) Project Management Office.  Each team member will be given 

the same grade.  However, the instructor will make the final adjustment to individual grades based on 

team peer feedback. 

 

Team Project Notebook must contain (at a minimum) the following elements: 

 

Team Name 

List of Team members 

Table of Contents 

SWOT of each Team Member - single page/ slide for each team member 

Scope Management 

- Project Title 

- Roles and Responsibilities of each Team Member 
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- Problem Statement 

- Mission and Objectives 

- Scope Statement 

- Assumptions and Constraints 

- High Level Schedule of Project based on Class Schedule with milestones and resource assignments 

- High Level Risk 

-  Approval Signature page 

Time Management 

- Work Breakdown Structure - 3 Levels, represent the 4 task relationships, and at least 20 activities 

- Network Diagram 

- Project Schedule 

Cost Management 

- Team Project Schedule with Cost Estimate and Resource Allocation 

- Project Budget 

Communication Management 

- Communication Plan 

- All Status Reports 

- Team Project Presentation 

Method of assuring Customer satisfaction 

Lessons Learned Documentation (From a Project, Team, and Class perspective) 

 

Components % of Grade 

Application of Fundamental Project Management Practices (Id PM 

practices) 

70% 

Writing Mechanics 20% 
Organization 10% 
TOTAL 100% 

 

 

Team Presentation 
 

This (virtual or in person) class will be facilitated by the instructor but led by the students. This 

presentation will represent an overall project summary status focusing on project highlights and lessons 

learned. All team members must present in some way [MS PowerPoint]. This exercise is to simulate an 

executive debriefing where the team has limited time with an executive – maximum 15 minutes.  

Classmates and instructor will represent the executive board and Project Management Office (PMO) by 

asking questions and providing feedback. 

 

Components % of Grade 

Oral Presentation 40% 
Visual Presentation 30% 
Content 30% 
TOTAL 100% 
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Final Exam 
 

Students should be prepared to answer a variety of questions 

pertinent to course content and assignments. The instructor will 

provide additional information on how exams will be administered. 

 

Components 

% of Grade 

TOTAL 100% 
 

 

COURSE POLICIES 
 

Late Assignments 

 

LATE ASSIGNMENT 

 

Participation 

 

PARTICIPATION 

 

Professional Writing 

 

Assignments require error-free writing that uses standard English conventions and logical flow of 

organization to address topics clearly, completely, and concisely. CityU requires the use of APA style. 
 

UNIVERSITY POLICIES 
 

You are responsible for understanding and adhering to all of City University of Seattle’s academic 

policies. The most current versions of these policies can be found in the University Catalog that is 

linked from the CityU Web site. 

 

Title IX Statement 

 

City University of Seattle and its faculty are committed to supporting our students and seeking an 

environment that is free of bias, discrimination, and harassment. If you have encountered any form of 

sexual misconduct (e.g. sexual assault, sexual harassment, stalking, domestic or dating violence), we 

encourage you to report this to the University. If you speak with a faculty member about an incident of 

misconduct, that faculty member must notify CityU’s Title IX coordinator and share the basic fact of your 

experience. The Title IX coordinator will then be available to assist you in understanding all of your 

options and in connecting you with all possible resources on and off campus.  

 

To view CityU’S sexual misconduct policy and for resources, please visit the Campus Safety and Title IX 

Page  in the my.cityu.edu portal. 

 

Scholastic Honesty 

 

Scholastic honesty in students requires the pursuit of scholarly activity that is free from fraud, deception 

and unauthorized collaboration with other individuals. You are responsible for understanding CityU’s 

policy on scholastic honesty and adhering to its standards in meeting all course requirements. A complete 

copy of this policy can be found in the University Catalog in the section titled Scholastic Honesty under 

Student Rights & Responsibilities.  
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Attendance 

 

Students taking courses in any format at the University are expected to be diligent in their studies and to 

attend class regularly.  

 

Regular class attendance is important in achieving learning outcomes in the course and may be a valid 

consideration in determining the final grade. For classes where a physical presence is required, a student 

has attended if s/he is present at any time during the class session.  For online classes, a student has 

attended if s/he has posted or submitted an assignment. A complete copy of this policy can be found in 

the University Catalog in the section titled Attendance Policy for Mixed Mode, Online and 

Correspondence Courses.  

 

SUPPORT SERVICES 
 

Disability Services Accommodations Statement 

 

Students with a documented disability who wish to request academic accommodations are encouraged to 

contact Disability Support Services to discuss accommodation requests and eligibility requirements. 

Please contact Disability Support Services at disability@cityu.edu  or 206.239.4752 or visit the Disability 

Support Services page in the my.cityu.edu portal. Confidentiality will be observed in all inquiries. Once 

approved, information about academic accommodations will be shared with course instructors. 

Library Services 

 

CityU librarians are available to help you find the resources and information you need to succeed in this 

course. Contact a CityU librarian through the Ask a Librarian service, or access library resources and 

services online, 24 hours a day, seven days a week. 

 

Smarthinking 

 

As a CityU student, you have access to 10 free hours of online tutoring offered through Smarthinking, 

including writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s 

Student Support Center at help@cityu.edu to request your user name and password. 
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Rubrics for Required Assignments 

PM 401: Introduction to Project Management 
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RUBRICS FOR REQUIRED ASSIGNMENTS 

 

Discussion Board or Instructor Determined Participation 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in classroom discussions; their ability to 

present, explain, or defend alternative viewpoints; and the degree to which they have mastered the concepts and principles inherent in the study of 

project management. Written work will be assessed not only on relevance to the subject presented, but also on adherence to good written form, 

APA style, and professional presentation. The instructor may also choose to create additional activities to support learning in the classroom or 

online. 

 

Online classes are required to use the Discussion Board.   Participation through discussion is an integral part of this course and is defined as active 

engagement in a discussion or other activity. Instructors will determine the type of questions and their due dates. To provide a structure for 

balanced participation and allow you to maximize the benefit of the discussion boards, it is recommended that you follow these guidelines for 

online classes: 

 

1) Each response should be at least 150 words in length and provide insight, substance, and reflect a respectful, supportive spirit. 

 

2) Each response should demonstrate proper grammar, spelling, syntax, and punctuation. Your style should be lucid, expressive, and easily 

read. 

 

3) Reference to any material must be properly cited using APA format. Cite at least 1 reference per weekly discussion board posting. 

 

4) All responses are to be posted to the BlackBoard learning management system. It is advisable to post your original response by mid-week 

(determined by your instructor) to allow other students time to read and digest your words and appropriately respond to you. In addition, 

students are also required to provide at least two (2) substantial feedback/comments to their classmates by end of week. All responses are due 

by midnight (or other time requirement determined by your instructor) prior to the next class session. 

 

If you have a question or comments meant specifically for your instructor, contact your instructor directly. If you have questions related to the 

course, use the Question and Answer Forum in the Discussion Boards Section of the Blackboard shell. If you want to talk about issues 

unrelated to the course material, use the Coffee Talk Forum found in the Discussion boards Section of the BlackBoard shell. This is a good 

place to mingle and get to know each other better. 
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Undergraduate Percentage 

Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled 

Score: 

0.0 – 0.6 

0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Quality of 

responses 

50 Superficial and 

undeveloped analysis; No 

insight or thoughtfulness; 

Off topic; Never addresses 

instructor’s comments to 

original posts; No 

connections are made to 

previous and current 

sessions’ concepts and 

materials; No references to 

readings; Obvious 

grammatical or stylistic 

errors, making 

understanding difficult. 

Scattered and poorly 

developed analysis rarely 

supported by academically 

appropriate resources; Few, if 

any new ideas or connections 

made to previous and current 

sessions’ concepts and 

materials; Mostly anecdotal 

examples with no references to 

readings; Rephrases or 

summarizes other postings; 

Sometimes addresses 

instructor’s comments to 

original posts; Serious 

grammatical errors interfering 

with content. 

Generally competent analysis, 

supported by various 

academically appropriate 

resources; Some new ideas or 

connections to previous and 

current sessions’ concepts and 

materials; Most of the time 

addresses instructor’s comments 

to original posts; Grammatical or 

stylistic errors do not interfere 

with content. 

Rich in content, thoughtful and 

insightful problem analysis well 

supported by various 

academically appropriate 

resources; Detailed new ideas 

with  connections made to 

previous sessions and/or real 

life situations; Always 

addresses instructor’s 

comments to original posts; 

Few grammatical or stylistic 

errors. 

Quantity of 

responses 

20 Some, or all, required 

quality posts missing. 

Initial post and fewer than 

minimum number of required 

quality posts. 

Required minimum number of 

quality posts. 

Exceeds minimum number of 

required quality posts. 

Timeliness 

of responses 

10 All posts submitted at the 

last minute without 

allowing for response time. 

Most or all post requirements 

based on standard criteria are 

Original post is submitted by 

mid-week (determined by the 

instructor) and at least two other 

postings by end of week (or time 

Original post is submitted by 

earlier than mid-week 

(determined by the instructor) 

and posts submitted on more 
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submitted on time (determined 

by instructor) by end of week. 

frame determined by the 

instructor). 

than three days by end of week 

(or time frame determined by 

the instructor). 

References 10 No reference materials are 

cited. 

Reference materials provided 

by the instructor.  There are 

frequent errors in APA citation 

style. 

Reference materials provided by 

the instructor.  APA citation 

style is used with minor errors. 

Reference materials, other than 

those provided by instructor, 

are appropriate for the purpose 

of this work and reflect 

substantial research. APA 

citation style is used with no 

errors. 

Purpose/The

sis 

Statement 

10 Purpose/thesis not evident. 

Content does not support 

the purpose/thesis 

statements. 

Purpose/thesis unclear, 

unoriginal or offers little that 

is new. Content loosely 

supports the purpose/thesis 

statements. 

Purpose/thesis evident. Content 

supports the purpose/thesis 

statements. 

Purpose/thesis easily 

identifiable, plausible, novel, 

sophisticated, insightful. 

Content clearly supports the 

purpose/thesis statements. 

TOTAL 100%     
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Team Project Notebook 

This project is designed to give you and your teammates the chance to practice being on project teams using the various project management tools 

and processes as you develop a plan from a house drawing you find (on-line) and a supporting project notebook/portfolio.   In essence you and 

your team will be completing the project plan for building your instructor a custom house.  The instructor plays three roles: (1) Instructor; (2) 

Project client; and (3) Project Management Office.  Each team member will be given the same grade.  However, the instructor will make the final 

adjustment to individual grades based on team peer feedback. 

 

Team Project Notebook must contain (at a minimum) the following elements: 

Team Name 

List of Team members 

Table of Contents 

SWOT of each Team Member - single page/ slide for each team 

member 

Scope Management 

- Project Title 

- Roles and Responsibilities of each Team Member 

- Problem Statement 

- Mission and Objectives 

- Scope Statement 

- Assumptions and Constraints 

- High Level Schedule of Project based on Class Schedule with 

milestones and resource assignments 

- High Level Risk 

-  Approval Signature page 

Time Management 

- Work Breakdown Structure - 3 Levels, represent the 4 task 

relationships, and at least 20 activities 

- Network Diagram 

- Project Schedule 

Cost Management 

- Team Project Schedule with Cost Estimate and Resource 

Allocation 

- Project Budget 

Communication Management 

- Communication Plan 

- All Status Reports 

- Team Project Presentation 

Method of assuring Customer satisfaction 

Lessons Learned Documentation (From a Project, Team, and Class 

perspective)

 

 

Undergraduate Percentage 

Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Application of 

Fundamental 

Project 

70 The assignment meets some 

of the requirements 

described in the syllabus 

The assignment meets most of the 

requirements described in the 

syllabus and/or by the instructor.  

The assignment meets all of the 

requirements described in the 

syllabus and/or by the instructor  

The assignment 

demonstrates 

understanding of the 
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Management 

Practices (Id 

PM practices) 

and/or by the instructor. 

Assignment analysis is 

superficial and 

undeveloped; no insight or 

thoughtfulness is present; 

and no details indicated.  

There is a lack of clarity 

and  any "3 or all" of the 

following concepts are 

missing: (1) scope 

management; (2) time 

management; (3) cost 

management; and (4) 

communication 

management described in 

the standard criterion. 

The application and analysis of the 

assignment is poorly developed, 

lacks depth and/or details, or is 

incoherent based on any "1 or 2" 

of these concepts are missing: (1) 

scope management – unable to 

make a clear distinction between a 

problem statement, mission and 

objectives, and scope statement for 

the project; (2) time management – 

unable to demonstrate a work 

breakdown structure and/or 

convert the work breakdown 

structure into a project schedule 

plan; (3) cost management – the 

budget does not align with the 

work breakdown structure; and (4) 

communication management - 

status reports are not timely or are 

not based on the communication 

plan. 

The assignment shows a clear 

understanding of the following: 

(1) scope management – a clear 

distinction between a problem 

statement, mission and 

objectives, and scope statement 

for the project; (2) time 

management – creating a work 

breakdown structure and 

converting it into a project 

schedule plan; (3) cost 

management – creating a 

budget based on the work 

breakdown structure; and (4) 

communication management - 

creating a communication plan 

with timely status reports.   

Analyses of assignment are 

somewhat insightful and 

thoughtful; some new ideas 

and/or connections. 

standard criterion (1) 

scope management; (2) 

time management, (3) cost 

management; (4) 

communication 

management; and (5) one 

other knowledge area 

based on the PMBOK.  

Analyses of assignment 

are very insightful and 

thoughtful; new ideas or 

connections are presented 

with supporting details 

and depth in analysis. 

Demonstrates clear 

understanding of the 

assignment and focus on 

making the connection 

with organizational 

strategies in mind. 

Writing 

Mechanics 

20 Improper use of grammar, 

spelling, 

syntax,  punctuation, and 

style (7+ errors) 

Some improper grammar, spelling, 

syntax, punctuation, and style (4-6 

errors) 

Mostly proper grammar, 

spelling, syntax, punctuation, 

and style  (2-3 errors) 

Proper grammar, spelling, 

syntax,  punctuation, and 

style (0-1 errors) 

Organization 10 Lacks clear point of view 

and logical sequence of 

information. Connections to 

information are not evident. 

Vague point of view and some 

logical sequence of information. 

Connections to information are 

confusing or flawed. 

Clear point of view and logical 

sequence of information.  Fairly 

clear connections to all 

information. 

Clear and concise point of 

view and logical sequence 

of information. 

Crystal clear & direct 

connections to all 

information. 

TOTAL 100%     
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Team Presentation 

This (virtual or in person) class will be facilitated by the instructor but led by the students. This presentation will represent an overall project 

summary status focusing on project highlights and lessons learned. All team members must present in some way [MS PowerPoint]. This exercise 

is to simulate an executive debriefing where the team has limited time with an executive – maximum 15 minutes.  Classmates and instructor will 

represent the executive board and Project Management Office (PMO) by asking questions and providing feedback. 

 

 

Undergraduate Percentage 

Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Oral 

Presentation 

40 The student’s speech is 

inaudible, mumbled, or 

otherwise challenging to 

understand.  The student 

exhibits constant verbal 

ticks.  The student has no 

variance in voice.  The 

student makes either no 

use, or only inappropriate 

use of verbal tactics such as 

humor, pauses and 

rhetorical questions.  The 

student remains locked in a 

single position.  All 

gestures, if any, are 

distracting or inappropriate.  

The student makes no eye 

contact with the audience.  

The student has no sense of 

audience reaction.  The 

The student can be mostly 

heard and understood.  The 

student exhibits frequent 

verbal ticks (ah, um, er, like, 

…).  The student maintains a 

monotone voice with little 

variation or emphasis.  The 

student makes limited use of, 

or sometimes uses 

inappropriately verbal 

tactics, such as humor, 

pauses, and rhetorical 

questions.  The student 

remains mostly locked in a 

single position with little 

movement (glued to the 

podium) and either too few, 

or gestures which distract 

the audience.  The student 

makes brief, infrequent eye 

The student speaks clearly 

and audibly with a minimum 

of verbal ticks (ah, um, er 

…).  The student inflects and 

adds emphasis through 

variation in voice.  The 

student engages the audience 

through appropriate use of 

humor, pauses, rhetorical 

questions and other verbal 

tactics.  The student moves 

about and makes gestures 

appropriate to the setting 

with minimal distraction.  

The student looks up from 

his or her notes or script and 

makes eye contact with the 

audience.  The student is 

aware of the audience 

reaction.  The student 

The student speaks in a clear 

voice with a commanding 

presence which projects 

appropriately throughout the 

room.  The student has few, if 

any, verbal ticks.  The student 

provides rich meaningful 

variation in tone, voice, 

inflection and emphasis.  The 

student tightly engages the 

audience through well crafted 

use of humor, pauses, rhetorical 

questions and other verbal 

tactics.  The student maximizes 

the use of space, movement and 

gestures to support the 

presentation.  The student makes 

frequent, pointed and broad eye 

contact with the audience.  The 

student is aware of the audience 
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student exhibits a distinct 

lack of knowledge of the 

subject material.  The 

presentation is disorganized 

and wandering, seldom 

touching on relevant points.  

The student makes no use 

of presentation materials, 

hand outs, and other visual, 

auditory and tactile 

features, or simply reads 

them verbatim.  The student 

avoids answering questions.  

Answers are inappropriate, 

or irrelevant to the question 

or topic. 

contact with the audience.  

The student has little sense 

of audience reaction.  The 

student displays a lack of 

confidence in his or her 

knowledge of the material.  

The presentation, while 

providing key points is not 

well organized and tends to 

ramble.  The student makes 

minimal use of presentation 

materials, hand outs, and 

other visual, auditory and 

tactile features, or tends to 

rely overly on the materials, 

frequently reading verbatim.  

The student is uncomfortable 

in answering questions, or 

provides terse, minimal 

answers. 

displays solid knowledge of 

the presentation material.  

The presentation is well 

organized with a minimum 

of superfluous material.  The 

student makes good use of 

presentation materials, hand 

outs, and other visual, 

auditory and tactile features 

are references, focus, key 

points and support for the 

presentation while not 

simply reading the material.  

The student is comfortable 

answering questions and 

provides appropriate 

responses (if used with the 

presentation). 

reaction and adjusts his or her 

style in response.  The student 

demonstrates superior 

knowledge of the material in a 

presentation which is effectively 

organized, well focused, and 

tailored to the audience.   The 

student uses presentation 

materials, hand outs, and other 

visual, auditory and tactile 

opportunities to greatly enhance 

the effectiveness of the 

presentation.  The student is 

highly confident in answering 

questions and readily uses them 

as an opportunity to emphasize 

points from the presentation and 

further engage the audience. 

Visual 

Presentation 

30 Much material on the visual 

presentation is not relevant 

to the topic.  The material 

includes large dense 

sections of text that may be 

difficult to read and 

distracting.  The 

presentation includes 

annoying and distracting 

visual effects.  The 

presentation may include 

inappropriate graphics.  The 

presentation makes little or 

Most material presented is 

relevant and important to the 

topic.  The material may be 

presented in a visually dense 

manner with too much 

crammed together.  Some of 

the materials are illegible 

and may intimidate rather 

than inform the viewer.  The 

material in the verbal 

presentation or speaker’s 

notes may be somewhat 

limited or not synchronized 

The presentation is 

developed with key points, 

essential information and 

core concepts in the visual 

materials, while details and 

explanations are provided in 

the verbal or speaker’s notes 

portions of the presentation.   

Distracting, insignificant and 

minor material is kept to a 

minimum.  Text is limited to 

3-5 points, no more than 5-8 

words in length, or 

The presentation is developed 

with key points, essential 

information and core concepts in 

the visual materials, while 

exceptionally clear details and 

explanations are provided in the 

verbal or speaker’s notes 

portions of the presentation.   

There is no distracting, 

insignificant and minor material.  

Text is limited to 3-5 points, no 

more than 5-8 words in length, 

or appropriately sized quotes 
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no use of color, space, or 

the capabilities of the 

application.  There few or 

no verbal or speaker’s notes 

to accompany the 

presentation, or there is 

little or no correlation 

between them and the 

presentation. 

 

with the visual presentation.  

The use of color, space and 

capabilities of the 

application are not well 

chosen, or are used in a way 

which detracts from the 

presentation. 

 

appropriately sized quotes 

presented legibly.  Numbers, 

equations and tables are 

presented discriminately.  

Graphics are tastefully 

applied and serve to focus on 

the topic.  The presentation 

makes good use of color, 

space and the capabilities of 

the application without 

overwhelming the audience. 

 

presented legibly.  Numbers, 

equations and tables are 

presented discriminately.  

Graphics are tastefully applied, 

serve to focus on the topic and 

highlight key points.  The 

presentation makes good use of 

color, space and maximizes the 

capabilities of the application 

without overwhelming the 

audience.  The presentation 

provides a significantly different 

understanding of the topic from 

what could be provided in a 

paper. 

Content 30 Content does not reflect an 

executive briefing of the 

requirements. Analysis is 

superficial and 

undeveloped; no insight or 

thoughtfulness present; and 

no details indicated. 

Content somewhat reflects 

an executive briefing of the 

requirements. Analysis is 

poorly developed or 

incoherent; few if any new 

ideas are presented; lacks 

depth and/or details. 

Content reflects an executive 

briefing of the requirements. 

Analysis  is clear and 

evident; some new ideas or 

connections are presented, 

but lacks depth and/or detail. 

Content reflects an executive 

briefing of the requirements. 

Analyses of assignment are very 

insightful and thoughtful; new 

ideas or connections are 

presented with supporting details 

and in-depth analysis. 

Demonstrates clear 

understanding of the assignment 

including reflections on the 

strategy for completing the 

assignment and on the project 

plan for building the house. 

TOTAL 100%     
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Final Exam 

 

Students should be prepared to answer a variety of questions pertinent to course content and assignments. The instructor will provide additional 

information on how exams will be administered. 

 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching 

Standard 

At Standard Exceeds Standard 

TOTAL 100%     
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COURSE RESOURCE GUIDE 
 

School of Management 
PM401: Introduction to Project Management 

5 Credits 

 

To purchase or rent the required resources for this course, students in the U.S. and Canada may access the online 

CityU Bookstore ( U.S. Bookstore; Canada Bookstore). Students outside the U.S. and Canada should contact 

their advisor or textbook coordinator for additional information. 

PLEASE NOTE this list of required resources is not finalized until 30 days before your quarter starts. Please do 

not purchase any books before then. 

Required Resources* 

Larson, E. W., & Gray, C. F. (2013). Project management: The managerial process (6th ed.). New York, NY: McGraw-Hill/Irwin. 
(ISBN: 9781259186400) 

Project Management Institute (2013). A guide to the project management body of knowledge: (PMBOK® Guide) (5th ed.). Newtown 
Square, PA: Project Management Institute. PMBOK is a registered mark of the Project Management Institute, Inc.. 

Recommended Resources 

ONLINE DATABASES 

Research Library 

ACM Digital Library 

Books24x7 

Business Source Complete 

WorldCat 

E-BOOK 

Harris, P. E. (2013). Planning and Scheduling Using Microsoft Office Project 2013. Victoria, Australia: Eastwood Harris Pty Ltd. 

(ISBN: 978192105991

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te

http://www.bookstore.washington.edu/student_faculty/student_faculty.taf?verba=cityu
http://www.cityubookstore.ca/index.asp
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=nlebk&AN=565869&site=ehost-live
http://proxy.cityu.edu/login?url=http://search.proquest.com/?accountid=1230&selectids=1008691,10000025
http://proxy.cityu.edu/login?url=http://acm.org/dl
https://cityuseattle.skillport.com/
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COURSE SCHEDULE  

 

COURSE 

SESSION/DATE 
MODULE(S), TOPICS AND 

ASSIGNMENTS 

READINGS 

 

1 

 

Review SYL, SCH, Expectation 

Modern Project Management 

Project LifeCycle 

Organization Strategy and Project Selection 

Organization:  Structure and Culture 

DUE: SIA/ SWOT 

Weekly Discussion Question(s) 

Academic Honesty Modules 

Gray & Larson Chapters 1, 2 & 3; 

PMBOK® Guide, Chapters 1 and 2;.  

 

 

 

2 

Defining the Project 

     Work Breakdown Structure 

Estimating Project Times and Costs 

DUE: Weekly Discussion Question(s) 

House plans 

Team Assignments 

Gray & Larson Chapters 4 & 5. 

PMBOK® Guide, Chapters 4 and 5. 

 

 

 

3 

Project Plan 

        Project Schedule  

        Network Diagram 

       Critical Path 

Risk Management 

DUE: Weekly Discussion Question(s) 

Status Report 

Gray & Larson Chapters 6 & 7. 

PMBOK® Guide, Chapter 6;  
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4 

Network Diagram 

Critical Path 

Risk Management 

DUE: Weekly Discussion Question(s) 

Status Report 

Gray & Larson Chapters 6 & 7. 

PMBOK® Guide, Chapter 6;  

 

 

5 

Scheduling Resources and Costs (typo in 

Chapter 8 title in 6th ed) 

Reducing Project Duration 

DUE: Weekly Discussion Question(s) 

Status Report 

Gray & Larson Chapters 8 & 9. 

PMBOK® Guide, Chapters 7 and 9;  

 

 

 

6 

Leadership: Being an Effective Project Manager 

    Communication Plan 

DUE: Weekly Discussion Question(s) 

Status Report 

Gray & Larson Chapters 10; Review 

Chap4, pp. 118-121. 

PMBOK® Guide, Chapters 10 and 

11;  

 

 

7 

Managing Project Teams 

Outsourcing: Managing Interorganizational 

Relations 

Procurement 

DUE: Weekly Discussion Question(s) 

Status Report 

Gray & Larson Chapters 11 - 12. 

PMBOK® Guide, Chapter 12 

 

8 

Progress, Performance Measurement and 

Evaluation 

Change Control 

Monitoring and Controlling  

Quality Management 

DUE: Weekly Discussion Question(s) 

Status Report 

Gray & Larson Chapters 13; 

PMBOK® Guide, Chapter 8; 
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9 

Customers Acceptance 

Project Closure 

   Lessons Learned 

DUE: Weekly Discussion Question(s) 

Team Project Notebook 

Gray & Larson Chapter 14. 

 

 

 

10 

Social and Ethical Responsibility 

International Projects 

Oversight 

DUE:  Weekly Discussion Question(s)  

Final Examination 

Team Peer Evaluation 

Team Project Presentation  

Gray & Larson Chapters 15 & 16. 

PMI.org 
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SYLLABUS 

 

 

 

 

SCHOOL OF MANAGEMENT 
PM 404: Project Scheduling and Cost Management 

 

 

5 Credits 

Effective: Spring 2014/2015 
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FACULTY  

 

Faculty Name: FACULTY NAME 

 

Contact Information: CONTACT INFORMATION 

 

[INSTRUCTOR MAY INSERT PERSONAL MESSAGE IF DESIRED] 

 

COURSE DESCRIPTION 
 

This course exposes students to the techniques and tools for project scheduling and cost management.  It 

includes detailed discussions and a series of related learning exercises on the sequence of project 

activities, including creating work breakdown structures, creating integrated networks, scheduling, and 

project cost and schedule controls. Cost management introduces the basic approaches and methods 

associated with cost management, from the establishment of budgets and cost accounts to the monitoring, 

interpretation, and use of cost data throughout the life cycle of the project. 

 

COURSE RESOURCES 
 

Required and recommended resources to complete coursework and assignments are available from the 

Course Document Lookup. 

 

CITYU LEARNING GOALS 
 

This course supports the following City University learning goals: 

 

 Professional competency and professional identity 

 

COURSE OUTCOMES 

 

In this course, learners: 

 Analyze and refine project time and cost estimates to define project baseline, schedule and 

budget. 

 Communicate project status and summary based on project analysis. 

 Document project schedule, budget, resources, and quality. 

 Analyze project progress by applying performance reporting, cost management, cost control 

analysis, identifying problems, recommending and justifying potential solutions using project 

management techniques to ensure activities are executed as planned. 

 Demonstrate the importance of a work breakdown structure (WBS) to the management of a 

project and how it serves as a tool for project planning and control. 

 

CORE CONCEPTS, KNOWLEDGE, AND SKILLS  
 

 Critical path and hidden critical paths 

 Project cost management 

 Project estimating 

 Project lifecycle 

 Project monitoring and control systems 
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 Project network diagrams 

 Project resources and resource allocation 

 Project schedule 

 Project scope 

 Project work breakdown structure 

 Risk management 

 

OVERVIEW OF COURSE GRADING 

The grades earned for the course will be derived using City University of Seattle’s decimal grading 

system, based on the following: 

Overview of Required Assignments % of Final Grade 

Discussion Board or Instructor 

Determined Participation 

30% 

Team Project Notebook - Case Study 35% 

Team Presentation 15% 

Midterm/Final Exam 20% 

TOTAL 100% 

 

SPECIFICS OF COURSE ASSIGNMENTS 
 

The instructor will provide grading rubrics that will provide more detail as to how this assignment will be 

graded. 

 

Discussion Board or Instructor Determined Participation 
 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in 

classroom discussions; their ability to present, explain, or defend alternative viewpoints; and the degree to 

which they have mastered the concepts and principles inherent in the study of project management. 

Written work will be assessed not only on relevance to the subject presented, but also on adherence to 

good written form, APA style, and professional presentation. The instructor may also choose to create 

additional activities to support learning in the classroom or online. 

 

Online classes are required to use the Discussion Board. Participation through discussion is an integral 

part of this course and is defined as active engagement in a discussion or other activity. Instructors will 

determine the type of questions and their due dates. To provide a structure for balanced participation and 

allow you to maximize the benefit of the discussion boards, it is recommended that you follow these 

guidelines for online classes: 

1) Each response should be at least 150 words in length and provide insight, substance, and reflect a 

respectful, supportive spirit. 

2) Each response should demonstrate proper grammar, spelling, syntax, and punctuation. Your style 

should be lucid, expressive, and easily read. 

3) Reference to any material must be properly cited using APA format. Cite at least 1 reference per 

weekly discussion board posting. 

4) All responses are to be posted to the BlackBoard learning management system. It is advisable to post 

your original response by mid-week (determined by your instructor) to allow other students time to read 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



City University of Seattle – SAR Report  95 

 

and digest your words and appropriately respond to you. In addition, students are also required to provide 

at least two (2) substantial feedback/comments to their classmates by end of week. All responses are due 

by midnight (or other time requirement determined by your instructor) prior to the next class session. 

 

Components % of Grade 

Timeliness of responses 15% 
Quantity of responses 15% 
Quality of responses 50% 
APA Style (Citations and References) 10% 
Position/Support 10% 
TOTAL 100% 

 

 

Team Project Notebook - Case Study 
 

This project is designed to give you and your teammates the chance to practice being on project teams 

using the various project management tools, techniques, and processes as you develop a plan from a case 

study provided by your instructor. Each team member will be given the same grade.  However, the 

instructor will make the final adjustment to individual grades based on team peer feedback. 

 

Team Project Notebook must contain (at a minimum) the following elements: 

 

Cover Page 

Team Name 

List of Team members 

Table of Contents 

Initiation: 

- Preliminary cost estimate 

- Project Organizational Chart/Team Roles and Responsibilities 

- Project Brief 

Planning 

- Scope Statement 

- Work Breakdown Structure 

- Requirements Traceability Matrix 

- Milestone List 

- Gantt chart with critical path 

- Network Diagram 

- Probability/Impact Matrix 

Executing 

- Progress Report 

- Change Request 

- Scope Change Brief 

Monitoring and Controlling 

- Issue Log 

- Risk Register 

- Change Communication 

Closing 

- Updates to project plan and schedule 

- Lessons Learned 

- Best Practices 

- Slides to Final Presentation 
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Components % of Grade 

Application of Fundamental Project Management Practices 70% 
Organization 30% 
TOTAL 100% 

 

 

Team Presentation 
 

This (virtual or in person) presentation will be facilitated by the instructor but led by the students. This 

presentation will represent an overall project summary status focusing on project highlights and lessons 

learned. All team members must present in some way [MS PowerPoint]. This exercise is to simulate an 

executive debriefing where the team has limited time with an executive – maximum 15 minutes. 

Classmates and instructor will represent the executive board and Project Management Office (PMO) by 

asking questions and providing feedback. 

 

Components % of Grade 

Oral Presentation 40% 
Visual Presentation 30% 
Content 30% 
TOTAL 100% 

 

 

Midterm/Final Exam 
 

Students should be prepared to answer a variety of questions pertinent to course content and assignments. 

The instructor will provide additional information on how exams will be administered. 

 

Components % of Grade 

TOTAL 100% 
 

 

COURSE POLICIES 
 

Late Assignments 

 

LATE ASSIGNMENT 

 

Participation 

 

PARTICIPATION 

 

Professional Writing 

 

Assignments require error-free writing that uses standard English conventions and logical flow of 

organization to address topics clearly, completely, and concisely. CityU requires the use of APA style. 
 

UNIVERSITY POLICIES 
 

You are responsible for understanding and adhering to all of City University of Seattle’s academic 

policies. The most current versions of these policies can be found in the University Catalog that is 

linked from the CityU Web site. 
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Title IX Statement 

 

City University of Seattle and its faculty are committed to supporting our students and seeking an 

environment that is free of bias, discrimination, and harassment. If you have encountered any form of 

sexual misconduct (e.g. sexual assault, sexual harassment, stalking, domestic or dating violence), we 

encourage you to report this to the University. If you speak with a faculty member about an incident of 

misconduct, that faculty member must notify CityU’s Title IX coordinator and share the basic fact of your 

experience. The Title IX coordinator will then be available to assist you in understanding all of your 

options and in connecting you with all possible resources on and off campus.  

 

To view CityU’S sexual misconduct policy and for resources, please visit the Campus Safety and Title IX 

Page  in the my.cityu.edu portal. 

 

 

Scholastic Honesty 

 

Scholastic honesty in students requires the pursuit of scholarly activity that is free from fraud, deception 

and unauthorized collaboration with other individuals. You are responsible for understanding CityU’s 

policy on scholastic honesty and adhering to its standards in meeting all course requirements. A complete 

copy of this policy can be found in the University Catalog in the section titled Scholastic Honesty under 

Student Rights & Responsibilities.  

 

Attendance 

 

Students taking courses in any format at the University are expected to be diligent in their studies and to 

attend class regularly.  

 

Regular class attendance is important in achieving learning outcomes in the course and may be a valid 

consideration in determining the final grade. For classes where a physical presence is required, a student 

has attended if s/he is present at any time during the class session.  For online classes, a student has 

attended if s/he has posted or submitted an assignment. A complete copy of this policy can be found in 

the University Catalog in the section titled Attendance Policy for Mixed Mode, Online and 

Correspondence Courses.  

 

SUPPORT SERVICES 
 

Disability Services Accommodations Statement 

 

Students with a documented disability who wish to request academic accommodations are encouraged to 

contact Disability Support Services to discuss accommodation requests and eligibility requirements. 

Please contact Disability Support Services at disability@cityu.edu  or 206.239.4752 or visit the Disability 

Support Services page in the my.cityu.edu portal. Confidentiality will be observed in all inquiries. Once 

approved, information about academic accommodations will be shared with course instructors. 

Library Services 

 

CityU librarians are available to help you find the resources and information you need to succeed in this 

course. Contact a CityU librarian through the Ask a Librarian service, or access library resources and 

services online, 24 hours a day, seven days a week. 
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Smarthinking 

 

As a CityU student, you have access to 10 free hours of online tutoring offered through Smarthinking, 

including writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s 

Student Support Center at help@cityu.edu to request your user name and password. 
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Rubrics for Required Assignments 

PM 404: Project Scheduling and Cost Management 
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RUBRICS FOR REQUIRED ASSIGNMENTS 

 

Discussion Board or Instructor Determined Participation 

 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in classroom discussions; their ability to 

present, explain, or defend alternative viewpoints; and the degree to which they have mastered the concepts and principles inherent in the study of 

project management. Written work will be assessed not only on relevance to the subject presented, but also on adherence to good written form, 

APA style, and professional presentation. The instructor may also choose to create additional activities to support learning in the classroom or 

online. 

 

Online classes are required to use the Discussion Board. Participation through discussion is an integral part of this course and is defined as active 

engagement in a discussion or other activity. Instructors will determine the type of questions and their due dates. To provide a structure for 

balanced participation and allow you to maximize the benefit of the discussion boards, it is recommended that you follow these guidelines for 

online classes: 

 

1) Each response should be at least 150 words in length and provide insight, substance, and reflect a respectful, supportive spirit. 

 

2) Each response should demonstrate proper grammar, spelling, syntax, and punctuation. Your style should be lucid, expressive, and easily read. 

 

3) Reference to any material must be properly cited using APA format. Cite at least 1 reference per weekly discussion board posting. 

 

4) All responses are to be posted to the BlackBoard learning management system. It is advisable to post your original response by mid-week 

(determined by your instructor) to allow other students time to read and digest your words and appropriately respond to you. In addition, students 

are also required to provide at least two (2) substantial feedback/comments to their classmates by end of week. All responses are due by midnight 

(or other time requirement determined by your instructor) prior to the next class session. 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Quality of responses 50 Superficial and 

undeveloped analysis; 

Scattered and poorly 

developed analysis rarely 

Generally competent 

analysis, supported by 

Rich in content, 

thoughtful and 
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No insight or 

thoughtfulness; Off 

topic; Never addresses 

instructor’s comments 

to original posts; No 

connections are made 

to previous and 

current sessions’ 

concepts and 

materials; No 

references to readings; 

Obvious grammatical 

or stylistic errors, 

making understanding 

difficult. 

 

supported by 

academically appropriate 

resources; Few, if any 

new ideas or connections 

made to previous and 

current sessions’ 

concepts and materials; 

Mostly anecdotal 

examples with no 

references to readings; 

Rephrases or summarizes 

other postings; 

Sometimes addresses 

instructor’s comments to 

original posts; Serious 

grammatical errors 

interfering with content. 

various academically 

appropriate resources; 

Some new ideas or 

connections to previous 

and current sessions’ 

concepts and materials; 

Most of the time 

addresses instructor’s 

comments to original 

posts; References 

materials provided by 

instructor; Grammatical 

or stylistic errors do not 

interfere with content. 

 

insightful problem 

analysis well supported 

by various 

academically 

appropriate resources; 

Detailed new ideas with 

connections made to 

previous sessions 

and/or real life 

situations; Always 

addresses instructor’s 

comments to original 

posts; References 

materials, other than 

those provided by 

instructor; Few 

grammatical or stylistic 

errors 

Timeliness of 

responses 

15 All posts submitted at 

the last minute without 

allowing for response 

time. 

Posts submitted on fewer 

than three days of the 

discussion time. 

Posts submitted on three 

different days of the 

discussion time. 

Posts submitted on 

more than three days of 

the discussion time. 

Quantity of 

responses 

15 Some, or all, required 

quality posts missing. 

Initial post and fewer 

than minimum number of 

required quality posts. 

Required minimum 

number of quality posts. 

Exceeds minimum 

number of required 

quality posts. 

APA Style 

(Citations and 

References) 

10 Fails to cite and 

reference sources to 

support ideas. 

Attempts to cite and 

reference credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Consistently cites and 

references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Skillfully cites and 

references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas. 
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Position/Support 10 Position is not stated 

and/or not supported 

with sources and/or 

critical thinking. 

Position is stated but not 

clearly. Sources and/or 

critical thinking provide 

some support. 

Position is stated clearly. 

Sources and/or critical 

thinking support the 

position. 

Position is stated 

clearly and suscinctly. 

Sources and critical 

thinking provide strong 

support for the position. 

Counter-arguments are 

acknowledged. 

TOTAL 100%     
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Team Project Notebook - Case Study 

 

This project is designed to give you and your teammates the chance to practice being on project teams using the various project management tools, 

techniques, and processes as you develop a plan from a case study provided by your instructor. Each team member will be given the same grade.  

However, the instructor will make the final adjustment to individual grades based on team peer feedback. 

 

Team Project Notebook must contain (at a minimum) the following elements: 

 

Cover Page 

Team Name 

List of Team members 

Table of Contents 

Initiation: 

- Preliminary cost estimate 

- Project Organizational Chart/Team Roles and Responsibilities 

- Project Brief 

Planning 

- Scope Statement 

- Work Breakdown Structure 

- Requirements Traceability Matrix 

- Milestone List 

- Gantt chart with critical path 

- Network Diagram 

- Probability/Impact Matrix 

Executing 

- Progress Report 

- Change Request 

- Scope Change Brief 

Monitoring and Controlling 

- Issue Log 

- Risk Register 

- Change Communication 

Closing 

- Updates to project plan and schedule 

- Lessons Learned 

- Best Practices 

- Slides to Final Presentation

 

 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Application of 

Fundamental 

70 The assignment meets 

some of the 

The assignment meets 

most of the requirements 

The assignment meets all 

of the requirements 

The assignment 

demonstrates 
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Project 

Management 

Practices 

requirements 

described in the 

syllabus and/or by the 

instructor. Assignment 

analysis is superficial 

and undeveloped; no 

insight or 

thoughtfulness is 

present; and no details 

indicated. There is a 

lack of clarity and any 

"4 or all" of the "at 

Standard" criteria. 

 

described in the syllabus 

and/or by the instructor. 

The application and 

analysis of the 

assignment is poorly 

developed, lacks depth 

and/or details, or is 

incoherent based on any 

"1 or 2" of the concepts 

are missing from the "at 

Standard" criteria. 

 

described in the syllabus 

and/or by the instructor. 

The assignment shows a 

clear understanding of the 

following: (1) Initiation - 

the Project Brief presents 

an overall summary of the 

scope of work, team 

organizational structure, 

high level budget, risk, 

and requirements. (2) 

Planning - a clear scope 

statement with project 

deliverable(s) and 

measurable acceptance 

criteria(s); WBS – 

creating a work 

breakdown structure and 

converting it into a project 

schedule plan; and cost 

management – creating a 

budget based on the work 

breakdown structure; (3) 

Executing -  

communication 

management - timely 

status reports; (4) 

Monitoring and 

Controlling - Updates on 

the plan based on scenario 

change request; (5) 

Closing - lessons learned 

and best practices are 

identified. Analyses of 

understanding of the "at 

Standard" criterion. 

Analyses of assignment 

are very insightful and 

thoughtful; new ideas 

or connections are 

presented with 

supporting details and 

depth in analysis. 

Demonstrates clear 

understanding of the 

assignment and focus 

on making the 

connection with 

organizational 

strategies in mind. 
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assignment are somewhat 

insightful and thoughtful; 

some new ideas and/or 

connections. 

Organization 30 Lacks clear point of 

view and logical 

sequence of 

information. 

Connections to 

information are not 

evident from initiation, 

planning, execution, 

monitoring and 

controlling, and 

closing. 

Vague point of view and 

some logical sequence of 

information. Connections 

to information are 

confusing or flawed from 

initiation, planning, 

execution, monitoring 

and controlling, and 

closing. 

Clear point of view and 

logical sequence of 

information.  Fairly clear 

connections to all 

information.  Information 

shows clear integration 

through initiation, 

planning, execution, 

monitoring and 

controlling, and closing. 

Clear and concise point 

of view and logical 

sequence of 

information. 

Crystal clear & direct 

connections to all 

information. 

TOTAL 100%     
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Team Presentation 

 

This (virtual or in person) presentation will be facilitated by the instructor but led by the students. This presentation will represent an overall 

project summary status focusing on project highlights and lessons learned. All team members must present in some way [MS PowerPoint]. This 

exercise is to simulate an executive debriefing where the team has limited time with an executive – maximum 15 minutes. Classmates and 

instructor will represent the executive board and Project Management Office (PMO) by asking questions and providing feedback. 

 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Oral Presentation 40 The student’s speech 

is inaudible, mumbled, 

or otherwise 

challenging to 

understand.  The 

student exhibits 

constant verbal ticks.  

The student has no 

variance in voice.  The 

student makes either 

no use, or only 

inappropriate use of 

verbal tactics such as 

humor, pauses and 

rhetorical questions.  

The student remains 

locked in a single 

position.  All gestures, 

if any, are distracting 

The student can be 

mostly heard and 

understood.  The 

student exhibits 

frequent verbal ticks 

(ah, um, er, like, …).  

The student maintains 

a monotone voice with 

little variation or 

emphasis.  The student 

makes limited use of, 

or sometimes uses 

inappropriately verbal 

tactics, such as humor, 

pauses, and rhetorical 

questions.  The student 

remains mostly locked 

in a single position 

with little movement 

The student speaks 

clearly and audibly with 

a minimum of verbal 

ticks (ah, um, er …).  

The student inflects and 

adds emphasis through 

variation in voice.  The 

student engages the 

audience through 

appropriate use of 

humor, pauses, 

rhetorical questions and 

other verbal tactics.  The 

student moves about and 

makes gestures 

appropriate to the setting 

with minimal 

distraction.  The student 

looks up from their 

The student speaks in a clear 

voice with a commanding 

presence which projects 

appropriately throughout the 

room.  The student has few, 

if any, verbal ticks.  The 

student provides rich 

meaningful variation in tone, 

voice, inflection and 

emphasis.  The student 

tightly engages the audience 

through well crafted use of 

humor, pauses, rhetorical 

questions and other verbal 

tactics.  The student 

maximizes the use of space, 

movement and gestures to 

support their presentation.  

The student makes frequent, 
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or inappropriate.  The 

student makes no eye 

contact with the 

audience.  The student 

has no sense of 

audience reaction.  

The student exhibits a 

distinct lack of 

knowledge of the 

subject material.  The 

presentation is 

disorganized and 

wandering seldom 

touching on relevant 

points.  The student 

makes no use of 

presentation materials, 

hand outs, and other 

visual, auditory and 

tactile features, or 

simply reads them 

verbatim.  The student 

avoids answering 

questions.  Answers 

are inappropriate, or 

irrelevant to the 

question or topic. 

(glued to the podium) 

and either too few, or 

gestures which distract 

the audience.  The 

student makes brief, 

infrequent eye contact 

with the audience.  

The student has little 

sense of audience 

reaction.  The student 

displays a lack of 

confidence in his or 

her knowledge of the 

material.  The 

presentation, while 

providing key points is 

not well organized and 

tends to ramble.  The 

student makes minimal 

use of presentation 

materials, hand outs, 

and other visual, 

auditory and tactile 

features, or tends to 

rely overly on the 

materials, frequently 

reading verbatim.  The 

student is 

uncomfortable in 

answering questions, 

or provides terse, 

minimal answers. 

notes or script and 

makes eye contact with 

the audience.  The 

student is aware of the 

audience reaction.  The 

student displays solid 

knowledge of the 

presentation material.  

The presentation is well 

organized with a 

minimum of superfluous 

material.  The student 

makes good use of 

presentation materials, 

hand outs, and other 

visual, auditory and 

tactile features are 

references, focus, key 

points and support for 

the presentation while 

not simply reading the 

material.  The student is 

comfortable answering 

questions and provides 

appropriate responses (if 

used with the 

presentation). 

pointed and broad eye 

contact with the audience.  

The student is aware of the 

audience reaction and 

adjusts his or her style in 

response.  The student 

demonstrates superior 

knowledge of the material in 

a presentation which is 

effectively organized, well 

focused, and tailored to the 

audience.   The student uses 

presentation materials, hand 

outs, and other visual, 

auditory and tactile 

opportunities to greatly 

enhance the effectiveness of 

the presentation.  The 

student is highly confident in 

answering questions and 

readily uses them as an 

opportunity to emphasize 

points from the presentation 

and further engage the 

audience. 
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Visual 

Presentation 

30 Much material on the 

visual presentation is 

not relevant to the 

topic.  The material 

includes large dense 

sections of text that 

may be difficult to 

read and distracting.  

The presentation 

includes annoying and 

distracting visual 

effects.  The 

presentation may 

include inappropriate 

graphics.  The 

presentation makes 

little or no use of 

color, space, or the 

capabilities of the 

application.  There is 

little or no verbal or 

speaker’s notes to 

accompany the 

presentation, or there 

is little or no 

correlation between 

them and the 

presentation. 

Most material 

presented is relevant 

and important to the 

topic.  The material 

may be presented in a 

visually dense manner 

with too much 

crammed together.  

Some of the materials 

are illegible and may 

intimidate rather than 

inform the viewer.  

The material in the 

verbal presentation or 

speaker’s notes may 

be somewhat limited 

or not synchronized 

with the visual 

presentation.  The use 

of color, space and 

capabilities of the 

application are not 

well chosen, or are 

used in a way which 

detracts from the 

presentation. 

The presentation is 

developed with key 

points, essential 

information and core 

concepts in the visual 

materials, while details 

and explanations are 

provided in the verbal or 

speaker’s notes portions 

of the presentation.   

Distracting, insignificant 

and minor material is 

kept to a minimum.  

Text is limited to 3-5 

points, no more than 5-8 

words in length, or 

appropriately sized 

quotations presented 

legibly.  Numbers, 

equations and tables are 

presented 

discriminately.  

Graphics are tastefully 

applied and serve to 

focus on the topic.  The 

presentation makes good 

use of color, space and 

the capabilities of the 

application without 

overwhelming the 

audience. 

The presentation is 

developed with key points, 

essential information and 

core concepts in the visual 

materials, while 

exceptionally clear details 

and explanations are 

provided in the verbal or 

speaker’s notes portions of 

the presentation.   There is 

no distracting, insignificant 

and minor material.  Text is 

limited to 3-5 points, no 

more than 5-8 words in 

length, or appropriate sized 

quotes presented legibly.  

Numbers, equations and 

tables are presented 

discriminately.  Graphics are 

tastefully applied, serve to 

focus on the topic and 

highlight key points.  The 

presentation makes good use 

of color, space and 

maximizes the capabilities 

of the application without 

overwhelming the audience.  

The presentation provides a 

significantly different 

understanding of the topic 

from what could be provided 

in a paper. 
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Content 30 Content does not 

reflect an executive 

briefing of the 

requirements. Analysis 

is superficial and 

undeveloped; no 

insight or 

thoughtfulness 

present; and no details 

indicated. 

Content somewhat 

reflects an executive 

briefing of the 

requirements. Analysis 

is poorly developed or 

incoherent; few if any 

new ideas are 

presented; lacks depth 

and/or details. 

Content reflects an 

executive briefing of the 

requirements. Analysis 

is clear and evident; 

some new ideas or 

connections are 

presented, but lacks 

depth and/or detail. 

Content reflects an executive 

briefing of the requirements. 

Analyses of assignment are 

very insightful and 

thoughtful; new ideas or 

connections are presented 

with supporting details and 

in-depth analysis. 

Demonstrates clear 

understanding of the 

assignment including 

reflections on the strategy 

for completing the 

assignment and on the 

project plan for building the 

house. 

TOTAL 100%     
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Midterm/Final Exam 

 

Students should be prepared to answer a variety of questions pertinent to course content and assignments. The instructor will provide additional 

information on how exams will be administered. 

 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

TOTAL 100%     
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COURSE RESOURCE GUIDE 
 

School of Management 
PM404: Project Scheduling and Cost Management 

5 Credits 

 

To purchase or rent the required resources for this course, students in the U.S. and Canada may access the 

online CityU Bookstore ( U.S. Bookstore; Canada Bookstore). Students outside the U.S. and Canada should 

contact their advisor or textbook coordinator for additional information. 

PLEASE NOTE this list of required resources is not finalized until 30 days before your quarter starts. Please 

do not purchase any books before then. 

Required Resources* 

Kerzner, H. (2013). Project management:: A systems approach to planning, scheduling, and control (11th ed.). Hoboken, NJ: Wiley. 
(ISBN: 9781118022276) 

Project Management Institute (2013). A guide to the project management body of knowledge: (PMBOK® Guide) (5th ed.). Newtown 

Square, PA: Project Management Institute. PMBOK is a registered mark of the Project Management Institute, Inc.. (ISBN: 

9781935589679) 

Recommended Resources 

ONLINE DATABASES 

Books24x7 

Business Source Complete 

CityU Library CatalogPlus 

PERIODICALS 

PM Network®. PM Network is a registered mark of the Project Management Institute, Inc. 

Project Management Journal®. Project Management Journal is a registered mark of the Project Management Institute, Inc. 

E-BOOKS 

(2006). Practice standard for work breakdown structures (2nd ed.). Newtown Square, PA: Project Management Institute. (ISBN: 

9781933890135) 

(2008). Project scheduling and cost control:: Planning, monitoring and controlling the baseline. Ft. Lauderdale, FL: J. Ross 
Publishing. (ISBN: 9781932159110) 
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http://site.ebrary.com/lib/cityuniv/detail.action?docID=10648910&p00=project+management
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=nlebk&AN=565869&site=ehost-live
https://cityuseattle.skillport.com/
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?authtype=ip,uid&profile=ehost&defaultdb=bth
http://library.cityu.edu/
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&jid=1RM&site=ehost-live
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&jid=1NR&site=ehost-live
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/17373&refid=GFV5U
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/30324&refid=GFV5U


City University of Seattle – SAR Report  112 

 

Callahan, K. R. (2011). Project management accounting: Budgeting, tracking, and reporting costs and profitability. Hoboken, NJ: J. 
Wiley. (ISBN: NA) 

Harris, P. E. (2013). Planning and Scheduling Using Microsoft Office Project 2013. Victoria, Australia: Eastwood Harris Pty Ltd. 
(ISBN: 9781921059919) 

Heagney, J. (2012). Fundamentals of project management (4th ed.). New York, NY: AMACOM. (ISBN: 9780814417485) 

Miller, D. P. (2009). Building a project work breakdown structure:: Visualizing objectives, deliverables, activities, and schedules. 
Boca Raton, FL: Auerbach. (ISBN: 9781420069693) 

Project Management Institute (2011). The practice standard for scheduling (2nd ed.). Newtown Square, PA: Project Management 

Institute. (ISBN: 9781930699847) 

Project Management Institute (2005). Practice standard for earned value management. Newtown Square, PA: Project Management 
Institute. (ISBN: 9781930699427) 
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https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/26397&refid=GFV5U
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/64574&refid=GFV5U
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/9345
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COURSE SCHEDULE   

*Note – I know there is a lot of information to read and absorb.  This class will move pretty fast, my 

advice is to learn to selectively skim/review what you already know and read what you don’t know.  The 

Kerzner book gives some great real life examples and case studies.  What you don’t read in class might 

serve you well in professional situations.  Use the PMBOK as a reference guide. 

SESSION 

DATE 
MODULE(S), TOPICS AND ASSIGNMENTS READINGS 

 

1 

 

 

  

TOPIC: Establish the importance of projects in 

implementing organizational strategy and priorities. 

 Projects in Contemporary Organization 

 Strategic Management and Project Selection 

 The Role of the PM 

 Projects in Organizational Structure 

 

Due: SIA/ SWOT  

Weekly Discussion Question 

Team Assignment Determined by End of Week (EOW) 

 

Kerzner, Chapters 3,5 

 

--- 

Ref: PMBOK, Chapters 1-2 

 

 

2 

 

  

TOPIC: Demonstrate the importance of a WBS to the 

management of a project and how it serves as a tool for 

project planning and control. 

 Planning 

 RACI Matrix 

 WBS 

Due: Weekly Discussion Questions 

 

Kerzner, Chapters 11 

--- 

Ref: PMBOK, Chapters 3, 5 

 

3-5 

 

 

 

  

TOPICS: Better part of planning and techniques 

 Network Diagram 

 Incorporating Risk into Planning 

 Estimating 

 Resource Allocation 

 Budgeting 

 Scheduling 

 Critical Path 

 Lag vs Lead time 

 Crashing vs. fast tracking vs resource loading 

 

Due for all weeks: Weekly Discussion   Questions  

 

Kerzner, Chapter 12 – 13 

 

--- 

Ref: PMBOK, Chapters 6-

8,10 
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Due EOW(End of Week) 3: Initiation Part of Team 

Project Notebook 

Due EOW 5: Planning Part of Team Project Notebook 

 

6-7 

 

  

 

TOPICS: Understand the importance of the cost and 

change control/system.  

 EVM 

 Change control 

 

 Due:  Weekly Discussion Questions    

PRACTICE MIDTERM 

 Due EOW 7: Execution Part of Team Project Notebook 

Kerzner, Chapter 14-16 

 

--- 

Ref: PMBOK, Chapter 7 

 

 

8-9 

 

  

TOPICS: Define approaches for risk identification, 

analysis and assessment. 

Due: Weekly Discussion Questions  

 Due EOW 9: Monitoring and Controlling Part of Team 

Project Notebook  

 Due EOW 9: Presentation 

Kerzner, Chapters 17 

 

--- 

Ref: PMBOK, Chapters 6, 

11 

 

 

10 

 

  

TOPIC:  

Lessons Learned 

Best Practices 

Closing 

Due: Weekly Discussion Questions  

 Final Exam 

Full Team Project Notebook including Closing Part 

Kerzner, Chapter 21, 24,25 

--- 

Ref: PMBOK, Chapters 4 
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SYLLABUS 

 

 

 

 

SCHOOL OF MANAGEMENT 

PM 406: PROJECT RISK AND CHANGE MANAGEMENT 

 

 

5 Credits 

Effective: Winter 2016-17 
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FACULTY  

 

Faculty Name: Dr. Payam Saadat 

 

Contact Information: Payam@cityu.edu 

 

Instructor’s Professional and Academic Background:  

 

Hello Class! I am very excited to teach this course and work with all of you as a dynamic team to enhance 

our understanding of various dimensions of risk and change management. I hold a Doctor of Business 

Administration (D.B.A.) degree with an emphasis in Management from George Fox University. My 

research area primarily focuses on designing facilitative/decentralized models of management using the 

discipline of Complex Adaptive Systems (CAS). I have a Master’s degree in Project Management from 

City University of Seattle and a Bachelor’s degree in Science with an emphasis in Civil Engineering from 

Portland State University. In order to more effectively pursue my research goals, I earned two 

certifications from Santa Fe Research Institute, both of which relate to complex adaptive systems. I have 

presented three of my papers at major academic conferences across the U.S. and Canada and published 

four articles in scholarly business/management journals. In regards to my professional experience, I teach 

business/management courses at CityU and also, I am an independent business consultant, analyst, and 

strategist. Previously, I worked as an engineering specialist and CAD designer at Parsons Brinckerhoff, 

an international civil engineering and construction firm in Portland, OR. I am planning on sharing my 

academic and professional knowledge and experience during this course with you and hoping that you 

benefit from them. Let’s begin this journey together! 

 

COURSE DESCRIPTION 
 

This course utilizes a simulated project to teach students how to manage risk and crisis occurrence 

through a project’s life cycle. Strong emphasis is placed on integrating SWOT, Risk Breakdown 

Structure, and Risk Mitigation into the overarching project life cycle. Project leadership is explored in the 

context of building effective project teams and maintaining stakeholder relationships, especially in times 

of uncertainty and crisis. Students will learn and apply basic project management concepts related to 

identifying, classifying, and mitigating risk. 

 

COURSE RESOURCES 
 

Required and recommended resources to complete coursework and assignments are available from the 

Course Document Lookup. 

 

CITYU LEARNING GOALS 
 

This course supports the following City University learning goals: 

 

 

COURSE OUTCOMES 

 

In this course, learners: 

 Develop and implement appropriate risk identification and mitigation plans for both anticipated 

and emergent risks. 

 Demonstrate and ability to effectively work in a team environment. 
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 Establish the importance of projects as it relates to implementing and affecting organizational 

strategy and priority. 

 Apply the following PM tools: SWOT, RBS, Risk Mitigation, and schedule control. 

 Implement project control system to manage project change, communications, procurement, risk, 

quality and human resources. 

 Demonstrate reflection and critical thinking as applied to high-stress risk and change 

management. 

 Explain the project life cycle with a special emphasis on risk management within each phase of 

the life cycle. 

 

CORE CONCEPTS, KNOWLEDGE, AND SKILLS  
 

 Change Control 

 Change Management Plan 

 Project Life Cycle 

 Risk Analysis 

 Risk Breakdown Structure 

 Risk Identification 

 Risk Management Plan 

 Risk Matrix 

 Risk Mitigation 

 Risk Register 

 SWOT 

 

OVERVIEW OF COURSE GRADING 

The grades earned for the course will be derived using City University of Seattle’s decimal grading 

system, based on the following: 

Overview of Required Assignments % of Final Grade 

Discussion Board or Instructor 

Determined Participation 

10% 

Risk Analysis and Identification Case 

Study 

15% 

Risk Management Plan 30% 

Risk Change Management Plan 25% 

Final Exam 20% 

TOTAL 100% 

 

SPECIFICS OF COURSE ASSIGNMENTS 
 

The instructor will provide grading rubrics that will provide more detail as to how this assignment will be 

graded. 
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Discussion Board or Instructor Determined Participation 
 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in 

classroom discussions; their ability to present, explain, or defend alternative viewpoints; and the degree to 

which they have mastered the concepts and principles inherent in the study of project management. 

Written work will be assessed not only on relevance to the subject presented, but also on adherence to 

good written form, APA style, and professional presentation. The instructor may also choose to create 

additional activities to support learning in the classroom or online. Online classes are required to use the 

Discussion Board. Participation through discussion is an integral part of this course and is defined as 

active engagement in a discussion or other activity. Instructors will determine the type of questions and 

their due dates. To provide a structure for balanced participation and allow you to maximize the benefit of 

the discussion boards, it is recommended that you follow these guidelines for online classes:  

 

1) Each response should be at least 150 words in length and provide insight, substance, and reflect a 

respectful, supportive spirit.  

 

2) Each response should demonstrate proper grammar, spelling, syntax, and punctuation. Your style 

should be lucid, expressive, and easily read.  

 

3) Reference to any material must be properly cited using APA format. Cite at least 1 reference per 

weekly discussion board posting.  

 

4) All responses are to be posted to the BlackBoard learning management system. It is advisable to post 

your original response by Wednesday of each week to allow other students time to read and digest your 

words and appropriately respond to you. In addition, students are also required to provide at least two (2) 

substantial feedback/comments to their classmates by end of week (Sunday). All responses are due by 

midnight (or other time requirement determined by your instructor) prior to the next class session.  

 

5) If you have a question or comments meant specifically for your instructor, contact your instructor 

directly. If you have questions related to the course, use the Question and Answer Forum in the 

Discussion Boards Section of the Blackboard shell. If you want to talk about issues unrelated to the 

course material, use the Coffee Talk Forum found in the Discussion boards Section of the BlackBoard 

shell. This is a good place to mingle and get to know each other better. 

Components % of Grade 

Timeliness of responses 10% 
Quality of responses 50% 
Quantity of responses 20% 
References 10% 
Purpose/Thesis Statement 10% 
TOTAL 100% 

 

 

Risk Analysis and Identification Case Study 
 

Students should read the case below and create a SWOT analysis, Risk Register, and Risk Matrix for the 

Exotic Motor Car Company (EMCC) case. Student’s should use all resources available to them and the 

SWOT analysis should focus on the exotic (foreign, expensive, niche) car industry based on current 

industry status. Car industry current status can be observed via industry web sites (connect to a CityU 

librarian for further assistance). Please keep in mind that industry data is only needed to complete a 

portion of the SWOT (opportunities and threats = external assessment). You MUST focus your 

papers primarily on EMCC’s “transition” and its potential consequences (i.e., closing one of the 

sites and reducing the workfoce).  
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EMCC designs and assembles exotic automobiles.  There are five models in their product line; A high 

performance, two-seat sports coupe and a drop head (convertible); A high performance four door sedan;  

A five door, touring  shooting brake (station wagon); A five door rover designed for off-road use.  EMCC 

is known for outstanding quality, reliability, relatively low cost of operation, and customer support. 

 

Their work force is fiercely proud of its products and is tightly bonded within its various work groups.  

Nowhere is this more evident than its motor fit-check facility in Central City. 

 

Central City site is where all motors for all models are shipped and put through a rigorous fit-run-check 

process that includes specification check (emissions, torque, etc), run test, dynamic-balanced tuning, and 

other complex routines before the motor is shipped to either the North Prairie site (40 miles north of 

Central City) where the sedans and shooting brake are assembled or to the Mountain View site (58 miles 

to the south of Central City) where the two seat sports cars are built.  Once at the appropriate site, the 

motors are installed in the appropriate car. 

 

Technicians are the best in the industry.  They are loyal to EMCC products, despite periodic strikes and 

occasional acrimony with EMCC management.  Technicians have developed long-standing personal 

friendships.  They help each other and there are lots of off work activities involving each other’s’ 

families.  There are several active employee resource groups and a highly successful diversity council. 

The Central City site has been in place for 50 years and many of the workers have tenure in the range of 

25 – 35 years. 

 

The workforce at Central City, using Lean+ and Six Sigma methods was able to reduce the fit-run check 

cycle time from two weeks to three hours (an industry breakthrough).  Given the success of this activity, 

EMCC management has decided to close the Central City site and move fit-run check process to car-side 

where the motor is placed in a queue for direct installation in the appropriate vehicle at the appropriate 

site.  There will be a 25% reduction in force (licensed transportation workers, expeditors, and related 

skills).  The remaining workers will be reassigned to either the North Prairie or Mountain View site. 

 

This move will break up most of the long-standing relationships among and between workers and force 

many workers to commute long distances to work on already heavily congested freeways.  The union has 

filed an Unfair Labor Practice (ULP) and is threatening a strike.  EMCC is maintaining that the 

Management Rights Article of the current bargaining agreement allows such a move. 

 

Although EMCC is emphasizing the positive aspects of the move, employees are going through the 

grieving process and seeing management as, once again, being duplicitous. 

 

Over the course, new dimensions of the case will be added and the project team will need to respond to 

changes.  These new dimensions will come in the form of known knowns, unknown knowns, and 

unknown unknowns.  Thus, you will be required to respond to a variety of risks through a comprehensive 

risk management plan. 
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Components % of Grade 

Evaluate the implications of project management to organizational 

effectiveness (Org strategy and priority) 

30% 

Risk Identification Analysis Completeness 30% 
SWOT Analysis Completeness 30% 
Written Mechanics  5% 
References 5% 
TOTAL 100% 

 

 

Risk Management Plan 
 

Based on the Risk Analysis and Identification assignment, the student will create a Risk Management 

Plan. The Instructor will provide additional information on the EMCC case. The Risk Management Plan 

will need to include the following components: Planning, Identification, Assessment, Scheduling, 

Response, Monitoring, and Communication. Refer to the template provided by your instructor as a basis 

for the Risk Management Plan. 

 

Components % of Grade 

Risk Assessment Completeness 30% 
Risk Response and Monitoring Applicability 30% 
Risk Communication Completeness 30% 
Written Mechanics 5% 
References 5% 
TOTAL 100% 

 

 

Risk Change Management Plan 
 

Based on the Risk Management Plan, the student will create a Change Management Plan associated with 

project control systems used for risk to scope, budget, and schedule. The Change Management Plan 

should address the process for change assessment, tracking, and approval. A narrative describing the 

change management process with supporting flow charts are required. 

 

Components % of Grade 

Change Management Assessment 30% 
Change Management Tracking and Approval Process 30% 
Alignment with Risk Management Plan 30% 
Written Mechanics 5% 
References 5% 
TOTAL 100% 

 

 

Final Exam 
 

Students should be prepared to answer a variety of questions pertinent to course content and assignments. 

The instructor will provide additional information on how exams will be administered 
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Components % of Grade 

Completeness of Essay Responses 90% 
Written Mechanics 5% 
References 5% 
TOTAL 100% 

 

 

COURSE POLICIES 
 

Late Assignments 

 

A critical aspect of project management is to meet predefined deadlines.  Therefore, all assignments are 

expected to be submitted when due.  No late assignments are accepted.  Life-situations do occur. When an 

issue arises coordinate with the instructor prior to the assignment’s due date and the due date may be 

adjusted.  It is in the best interest of the student to ensure that all assignments are submitted on time.  

Professional Writing 

 

Assignments require error-free writing that uses standard English conventions and logical flow of 

organization to address topics clearly, completely, and concisely. CityU requires the use of APA style. 
 

UNIVERSITY POLICIES 
 

You are responsible for understanding and adhering to all of City University of Seattle’s academic 

policies. The most current versions of these policies can be found in the University Catalog that is 

linked from the CityU Web site. 

 

Scholastic Honesty 

 

Scholastic honesty in students requires the pursuit of scholarly activity that is free from fraud, deception 

and unauthorized collaboration with other individuals. You are responsible for understanding CityU’s 

policy on scholastic honesty and adhering to its standards in meeting all course requirements. A complete 

copy of this policy can be found in the University Catalog in the section titled Scholastic Honesty under 

Student Rights & Responsibilities.  

 

Attendance 

 

Students taking courses in any format at the University are expected to be diligent in their studies and to 

attend class regularly.  

 

Regular class attendance is important in achieving learning outcomes in the course and may be a valid 

consideration in determining the final grade. For classes where a physical presence is required, a student 

has attended if s/he is present at any time during the class session.  For online classes, a student has 

attended if s/he has posted or submitted an assignment. A complete copy of this policy can be found in 

the University Catalog in the section titled Attendance Policy for Mixed Mode, Online and 

Correspondence Courses.  
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SUPPORT SERVICES 
 

Disability Resources 

 

If you are a student with a disability and you require an accommodation, please contact the Disability 

Resource Office as soon as possible. For additional information, please see the section in the University 

Catalog titled Students with Special Needs under Student Rights & Responsibilities. 

 

Library Services 

 

CityU librarians are available to help you find the resources and information you need to succeed in this 

course. Contact a CityU librarian through the Ask a Librarian service, or access library resources and 

services online, 24 hours a day, seven days a week. 

 

Smarthinking 

 

As a CityU student, you have access to 10 free hours of online tutoring offered through Smarthinking, 

including writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s 

Student Support Center at help@cityu.edu to request your user name and password. 
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Rubrics for Required Assignments 

PM 406: Project Risk and Change Management 
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RUBRICS FOR REQUIRED ASSIGNMENTS 

 

Discussion Board or Instructor Determined Participation 

 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in classroom discussions; their ability to 

present, explain, or defend alternative viewpoints; and the degree to which they have mastered the concepts and principles inherent in the study of 

project management. Written work will be assessed not only on relevance to the subject presented, but also on adherence to good written form, 

APA style, and professional presentation. The instructor may also choose to create additional activities to support learning in the classroom or 

online. Online classes are required to use the Discussion Board. Participation through discussion is an integral part of this course and is defined as 

active engagement in a discussion or other activity. Instructors will determine the type of questions and their due dates. To provide a structure for 

balanced participation and allow you to maximize the benefit of the discussion boards, it is recommended that you follow these guidelines for 

online classes: 1) Each response should be at least 150 words in length and provide insight, substance, and reflect a respectful, supportive spirit. 2) 

Each response should demonstrate proper grammar, spelling, syntax, and punctuation. Your style should be lucid, expressive, and easily read. 3) 

Reference to any material must be properly cited using APA format. Cite at least 1 reference per weekly discussion board posting. 4) All responses 

are to be posted to the BlackBoard learning management system. It is advisable to post your original response by mid-week (determined by your 

instructor) to allow other students time to read and digest your words and appropriately respond to you. In addition, students are also required to 

provide at least two (2) substantial feedback/comments to their classmates by end of week. All responses are due by midnight (or other time 

requirement determined by your instructor) prior to the next class session. 5) If you have a question or comments meant specifically for your 

instructor, contact your instructor directly. If you have questions related to the course, use the Question and Answer Forum in the Discussion 

Boards Section of the Blackboard shell. If you want to talk about issues unrelated to the course material, use the Coffee Talk Forum found in the 

Discussion boards Section of the BlackBoard shell. This is a good place to mingle and get to know each other better. 

 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Quality of 

responses 

50 Superficial and 

undeveloped analysis; No 

insight or thoughtfulness; 

Scattered and poorly 

developed analysis rarely 

supported by academically 

Generally competent 

analysis, supported by 

various academically 

Rich in content, thoughtful 

and insightful problem 

analysis well supported by 
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Off topic; Never 

addresses instructor’s 

comments to original 

posts; No connections are 

made to previous and 

current sessions’ concepts 

and materials; No 

references to readings; 

Obvious grammatical or 

stylistic errors, making 

understanding difficult. 

appropriate resources; Few, if 

any new ideas or connections 

made to previous and current 

sessions’ concepts and 

materials; Mostly anecdotal 

examples with no references to 

readings; Rephrases or 

summarizes other postings; 

Sometimes addresses 

instructor’s comments to 

original posts; Serious 

grammatical errors interfering 

with content. 

appropriate resources; 

Some new ideas or 

connections to previous 

and current sessions’ 

concepts and materials; 

Most of the time 

addresses instructor’s 

comments to original 

posts; References 

materials  provided by 

instructor; Grammatical 

or stylistic errors do not 

interfere with content. 

various academically 

appropriate resources; 

Detailed new ideas with  

connections made to previous 

sessions and/or real life 

situations; Always addresses 

instructor’s comments to 

original posts; References 

materials, other than those 

provided by instructor; Few 

grammatical or stylistic 

errors. 

Quantity of 

responses 

20 Some, or all, required 

quality posts missing. 

Initial post and fewer than 

minimum number of required 

quality posts. 

Required minimum 

number of quality posts. 

Exceeds minimum number of 

required quality posts. 

Purpose/Thesis 

Statement 

10 Purpose/thesis not 

evident. Content in paper 

does not support the 

purpose/thesis statements. 

Purpose/thesis unclear, 

unoriginal or offer little that is 

new. Content in paper loosely 

supports the purpose/thesis 

statements. 

Purpose/thesis evident. 

Content in paper 

supports the 

purpose/thesis 

statements. 

Purpose/thesis easily 

identifiable, plausible, novel, 

sophisticated, insightful. 

Content in paper clearly 

supports the purpose/thesis 

statements. 
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Timeliness of 

responses 

10 All posts submitted at the 

last minute without 

allowing for response 

time. 

Most or all post requirements 

based on standard criteria are 

submitted on time (determined 

by instructor) by end of week. 

Original post is 

submitted by mid-week 

(determined by the 

instructor) and at least 

two other postings by 

end of week (or time 

frame determined by the 

instructor). 

Original post is submitted by 

earlier than mid-week 

(determined by the instructor) 

and posts submitted on more 

than three days by end of 

week (or time frame 

determined by the instructor). 

References 10 Resources selected are 

not appropriate for the 

purpose of this work and 

demonstrate little to no 

research.  APA citation 

style is not followed at 

all. 

Some resources are 

appropriate for the purpose of 

this work with limited research 

demonstrated.  There are 

frequent errors in APA citation 

style. 

Resources selected are 

appropriate for the work 

and reflect ample 

research.  APA citation 

style is used with minor 

errors. 

Resources selected are 

appropriate for the purpose of 

this work and reflect 

substantial research. APA 

citation style is used with no 

errors. 

TOTAL 100%     
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Risk Analysis and Identification Case Study 

 

Students should read the case below and create a SWOT analysis, Risk Register, and Risk Matrix for the Exotic Motor Car Company (EMCC) 

case. Student’s should use all resources available to them and the SWOT analysis should focus on the exotic (foreign, expensive, niche) car 

industry based on current industry status. Car industry current status can be observed at Hoovers.com or via other industry web sites. 

 

EMCC designs and assembles exotic automobiles.  There are five models in their product line; A high performance, two-seat sports coupe and a 

drop head (convertible); A high performance four door sedan;  A five door, touring  shooting brake (station wagon); A five door rover designed for 

off-road use.  EMCC is known for outstanding quality, reliability, relatively low cost of operation, and customer support. 

 

Their work force is fiercely proud of its products and is tightly bonded within its various work groups.  Nowhere is this more evident than its 

motor fit-check facility in Central City. 

 

Central City site is where all motors for all models are shipped and put through a rigorous fit-run-check process that includes specification check 

(emissions, torque, etc), run test, dynamic-balanced tuning, and other complex routines before the motor is shipped to either the North Prairie site 

(40 miles north of Central City) where the sedans and shooting brake are assembled or to the Mountain View site (58 miles to the south of Central 

City) where the two seat sports cars are built.  Once at the appropriate site, the motors are installed in the appropriate car. 

 

Technicians are the best in the industry.  They are loyal to EMCC products, despite periodic strikes and occasional acrimony with EMCC 

management.  Technicians have developed long-standing personal friendships.  They help each other and there are lots of off work activities 

involving each other’s’ families.  There are several active employee resource groups and a highly successful diversity council. The Central City 

site has been in place for 50 years and many of the workers have tenure in the range of 25 – 35 years. 

 

The workforce at Central City, using Lean+ and Six Sigma methods was able to reduce the fit-run check cycle time from two weeks to three hours 

(an industry breakthrough).  Given the success of this activity, EMCC management has decided to close the Central City site and move fit-run 

check process to car-side where the motor is placed in a queue for direct installation in the appropriate vehicle at the appropriate site.  There will 

be a 25% reduction in force (licensed transportation workers, expeditors, and related skills).  The remaining workers will be reassigned to either 

the North Prairie or Mountain View site. 

 

This move will break up most of the long-standing relationships among and between workers and force many workers to commute long distances 

to work on already heavily congested freeways.  The union has filed an Unfair Labor Practice (ULP) and is threatening a strike.  EMCC is 

maintaining that the Management Rights Article of the current bargaining agreement allows such a move. 

 

Although EMCC is emphasizing the positive aspects of the move, employees are going through the grieving process and seeing management as, 

once again, being duplicitous. 

 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



City University of Seattle – SAR Report  128 

 

Over the course, new dimensions of the case will be added and the project team will need to respond to changes.  These new dimensions will come 

in the form of known knowns, unknown knowns, and unknown unknowns.  Thus, you will be required to respond to a variety of risks through a 

comprehensive risk management plan. 

 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Evaluate the 

implications of 

project 

management to 

organizational 

effectiveness (Org 

strategy and 

priority) 

30 The assignment does meet 

most of the requirements 

described in the syllabus 

and/or instructor. 

Assignment analysis is 

superficial and 

undeveloped; no insight or 

thoughtfulness is present; 

and no details indicated. 

The assignment does not 

explain the importance of 

the role of project 

management in differing 

organizational structures. 

The assignment reflects 

on how project 

management places a 

role in each 

organizational structure, 

and how project 

management is necessary 

in today's business 

environment. Analysis of 

the assignment is poorly 

developed, lack depth 

and/or details, or 

incoherent based student 

lack of clarity. 

The assignment provides 

somewhat insightful and 

thoughtful analysis of 

how project 

management, projects, 

and portfolios plays a 

part in differing 

organizational structures, 

and the impact it has on 

organizational strategy, 

business mission, and 

objectives. 

The assignment provides an 

in-depth analysis of how 

project management, projects, 

and portfolios plays a part in 

differing organizational 

structures, and the impact it 

has on organizational strategy, 

business mission, business 

objectives, and the role the 

project manager plays in each 

organizational structure. 

Analyses of assignment are 

very insightful and thoughtful; 

new ideas or connections are 

presented with supporting 

details and depth in analysis. 

Demonstrates clear 

understanding of the 

assignment and focus on 

making the connection 

between project management 
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and organizational 

effectiveness. 

Risk Identification 

Analysis 

30 Risks not adequately 

identified. Risks are 

incomplete or not 

applicable and do not align 

to the SWOT analysis 

Risks are identified but 

not fully applicable. 

SWOT analysis is 

partially developed. 

The assignment 

addresses identifiable 

risks and aligns with the 

SWOT analysis. SWOT 

analysis addresses risks 

in all 4 quadrants 

The assignment includes 

comprehensive risk 

identification and is fully 

aligned with the SWOT 

analysis. 

SWOT Analysis 30 SWOT analysis is 

incomplete; 4 quadrants not 

fully developed 

SWOT analysis is broad 

and partially developed 

SWOT analysis 

addressed all 4 quadrants 

and key areas are 

identified 

SWOT analysis is fully 

developed addressing all 4 

quadrants with broad and deep 

analysis 

References 5 Resources selected are not 

appropriate for the purpose 

of this work and 

demonstrate little to no 

research.  APA citation 

style is not followed at all. 

Some resources are 

appropriate for the 

purpose of this work 

with limited research 

demonstrated.  There are 

frequent errors in APA 

citation style. 

Resources selected are 

appropriate for the work 

and reflect ample 

research.  APA citation 

style is used with minor 

errors. 

Resources selected are 

appropriate for the purpose of 

this work and reflect 

substantial research. APA 

citation style is used with no 

errors. 

Written Mechanics 5 Assignment has multiple 

punctuation, grammar, and 

spelling errors throughout 

Assignment has 

intermittent punctuation, 

grammar, and spelling 

errors. 

Assignment has minor 

punctuation, grammar, 

and spelling errors. 

Assignment is free of 

punctuation, grammar, and 

spelling errors. 

TOTAL  100     

 

  

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



City University of Seattle – SAR Report  130 

 

Risk Management Plan 

 

Based on the Risk Analysis and Identification assignment, the student will create a Risk Management Plan. The Instructor will provide additional 

information on the EMCC case. The Risk Management Plan will need to include the following components: Planning, Identification, Assessment, 

Scheduling, Response, Monitoring, and Communication. Refer to the template provided by your instructor as a basis for the Risk Management 

Plan. 

 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 
0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Risk Assessment 

Completeness 

30 Risk analysis and 

assessment not adequately 

completed. Risks 

assessment is incomplete 

or not applicable  

Risk analysis assessment 

includes some impacts. 

Impact to 

project/organization not 

fully explored 

Risk assessment 

identifies impacts to 

project/organization. 

Impacts are quantified 

and measured 

The assignment includes a 

comprehensive risk 

assessment to 

project/organization. Impacts 

a fully quantified and 

measured. 

Risk Response and 

Monitoring 

Applicability 

30 Risk responses are not 

present or not applicable. 

Responses do not address 

risk impact 

Risk responses are present 

but not fully applicable. 

Responses do not fully 

address risk impact 

Risk responses are 

identified and support 

mitigation of risk 

impact. 

The assignment includes a 

comprehensive risk response 

that addresses risk mitigation 

in full. 
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Risk Communication 

Completeness 

30 Communication plan is 

not present or not 

applicable 

Communication plan is 

partially complete. 

Communication 

stakeholders, method, and 

frequency of 

communication not 

addressed 

Communication plan 

is complete. 

Communication 

stakeholders, method, 

and frequency of 

communication are 

addressed 

The assignment includes a 

comprehensive 

communication plan that 

aligns stakeholders, method, 

and frequency of 

communication with risk 

response plan 

References 5 Resources selected are not 

appropriate for the 

purpose of this work and 

demonstrate little to no 

research.  APA citation 

style is not followed at all. 

Some resources are 

appropriate for the purpose 

of this work with limited 

research 

demonstrated.  There are 

frequent errors in APA 

citation style. 

Resources selected 

are appropriate for the 

work and reflect 

ample research.  APA 

citation style is used 

with minor errors. 

Resources selected are 

appropriate for the purpose of 

this work and reflect 

substantial research. APA 

citation style is used with no 

errors. 

Written Mechanics 5 Assignment has multiple 

punctuation, grammar, 

and spelling errors 

throughout 

Assignment has 

intermittent punctuation, 

grammar, and spelling 

errors. 

Assignment has 

minor punctuation, 

grammar, and spelling 

errors. 

Assignment is free of 

punctuation, grammar, and 

spelling errors. 

TOTAL 100%     
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Risk Change Management Plan 

 

Based on the Risk Management Plan, the student will create a Change Management Plan associated with project control systems used for risk to 

scope, budget, and schedule. The Change Management Plan should address the process for change assessment, tracking, and approval. A narrative 

describing the change management process with supporting flow charts are required. 

 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Change Management 

Assessment 

30 Change management 

assessment not 

adequately completed. 

Assessment is 

incomplete or not 

applicable  

Change management 

assessment includes 

some impacts. Impact to 

project/organization not 

fully explored 

Change management 

assessment identifies 

impacts to 

project/organization. 

Impacts are quantified and 

measured 

The assignment includes a 

comprehensive risk 

assessment to 

project/organization. Impacts 

are fully quantified and 

measured. 

Change Management 

Tracking and Approval 

Process 

30 Tracking and approval 

process is missing 

Tracking and approval 

process is partially 

complete  

Tracking and approval 

process flows well and is 

complete with minor gaps 

Tracking and approval 

process is comprehensive and 

aligns with stakeholders 

Alignment with Risk 

Management Plan 

30 Change management 

plan does not align 

with risk management 

plan 

Change management 

plan partially supports 

risk management plan 

Change management plan 

supports risk management 

plan. Minor gaps present 

Change management plan is 

fully aligned with risk 

management plan with no 

gaps 

References 5 Resources selected are 

not appropriate for the 

purpose of this work 

and demonstrate little 

to no research.  APA 

Some resources are 

appropriate for the 

purpose of this work 

with limited research 

demonstrated.  There are 

Resources selected are 

appropriate for the work and 

reflect ample research.  APA 

citation style is used with 

minor errors. 

Resources selected are 

appropriate for the purpose of 

this work and reflect 

substantial research. APA 
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citation style is not 

followed at all. 

frequent errors in APA 

citation style. 

 

 citation style is used with no 

errors. 

 

Written Mechanics 5 Assignment has 

multiple punctuation, 

grammar, and spelling 

errors throughout 

Assignment has 

intermittent punctuation, 

grammar, and spelling 

errors. 

Assignment has minor 

punctuation, grammar, and 

spelling errors. 

Assignment is free of 

punctuation, grammar, and 

spelling errors. 

TOTAL 100%     
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Final Exam 

Students should be prepared to answer a variety of questions pertinent to course content and assignments. The instructor will provide additional 

information on how exams will be administered 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Completeness of Essay 

Questions 

90 Essay questions are not 

addressed. Responses are 

not applicable to the 

question 

Essay questions are 

partially addressed. 

Responses are not fully 

explored. 

Essay questions are 

addressed. Responses are 

explored, but do not 

provided added insight 

Essay questions are fully 

explored and responses 

provide additional insight 

and research. 

References 5 Resources selected are 

not appropriate for the 

purpose of this work and 

demonstrate little to no 

research.  APA citation 

style is not followed at 

all. 

Some resources are 

appropriate for the 

purpose of this work with 

limited research 

demonstrated.  There are 

frequent errors in APA 

citation style. 

Resources selected are 

appropriate for the work 

and reflect ample 

research.  APA citation 

style is used with minor 

errors. 

Resources selected are 

appropriate for the purpose 

of this work and reflect 

substantial research. APA 

citation style is used with 

no errors. 

Written Mechanics 5 Assignment has multiple 

punctuation, grammar, 

and spelling errors 

throughout 

Assignment has 

intermittent punctuation, 

grammar, and spelling 

errors. 

Assignment has minor 

punctuation, grammar, and 

spelling errors. 

Assignment is free of 

punctuation, grammar, and 

spelling errors. 

TOTAL 100%     
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COURSE RESOURCE GUIDE 
 

School of Management 
PM406: Project Risk and Change Management 

5 Credits 

To purchase or rent the required resources for this course, students in the U.S. and Canada may 

access the online CityU Bookstore ( U.S. Bookstore; Canada Bookstore). Students outside the 

U.S. and Canada should contact their advisor or textbook coordinator for additional information. 

PLEASE NOTE this list of required resources is not finalized until 30 days before your quarter 

starts. Please do not purchase any books before then. 

Required Resources* 

Clayton, M. (2011). Risk happens!: Managing risk and avoiding failure in business projects. Tarrytown, NY: Marshall Cavendish. 

(ISBN: 9789814328302) 

Project Management Institute (2013). A guide to the project management body of knowledge: (PMBOK® Guide) (5th ed.). Newtown 

Square, PA: Project Management Institute. PMBOK is a registered mark of the Project Management Institute, Inc.. (ISBN: 
9781935589679) 

Recommended Resources 

ONLINE DATABASES 

Books24x7 

Business Source Complete 

CityU Library CatalogPlus 

PERIODICALS 

PM Network®. PM Network is a registered mark of the Project Management Institute, Inc. 

Project Management Journal®. Project Management Journal is a registered mark of the Project Management Institute, Inc. 

E-BOOK 

Project Management Institute (2009). Practice standard for project risk management (4th ed.). Newtown Square, PA: Project 

Management Institute. (ISBN: 9781933890388) 
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COURSE SCHEDULE – WINTER 2016-17 

 

COURSE 

SESSION/DATE 
MODULE(S), TOPICS AND ASSIGNMENTS READINGS 

1 Planning out risk 

DUE: Weekly Discussion Question 

Clayton (2011) – Chapter 1 & 2 

2 The Risk Management Process 

DUE: Weekly Discussion Question 

Clayton (2011) – Chapter 3 

PMI (2013) – Chapter 1 & 2 

3 Identify and analyze risks 

DUE: Weekly Discussion Question 

Clayton (2011) – Chapter 4 

PMI (2013) – Chapter 3 

4 

 

Identify and analyze risks; creating the risk 

management plan 

Assignment Due: Risk Analysis and Identification 

for Case Study 

DUE: Weekly Discussion Question 

Clayton (2011) – Chapter 5 

PMI (2013) – Chapter 4 

5 Creating the risk management plan 

DUE: Weekly Discussion Question 

Clayton (2011) – Chapter 6 

PMI (2013) – Chapter 5 

6 Actions for risk management; risk monitoring and 

control 

DUE: Weekly Discussion Question 

Clayton (2011) – Chapter 7 & 8 

PMI (2013) – Chapter 6 

7 Risk resilience  

Assignment Due: Risk Management Plan 

DUE: Weekly Discussion Question 

Clayton (2011) – Chapter 9 

PMI – Chapter 7 & 8 

8 Involving stakeholders in risk management; appetite 

for risk  

DUE: Weekly Discussion Question 

Clayton (2011) – Chapter 10 & 

11 

9 The psychology of risk; managing risk through 

change management; connection between change and 

risk management 

Assignment Due: Change Management Plan 

Clayton – Chapter 12 

PMI – Chapter 9 
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DUE: Weekly Discussion Question 

10 Assignment Due: Final Exam 

DUE: Weekly Discussion Question 
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Example of Teaching Content 
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Sample of Student Work 

Exotic Motor Car Company – EMCC - Risk Analysis & Identification Case Study 

SWOT 

Strengths 

The experienced worker base is a focal point of EMCC’s strengths.  Having the best available technicians 

secures a competitive advantage in the thriving exotic automotive industry.  With efficient operational 

processes, they accrue low operational costs.  A consistent output of quality products has gained EMCC 

renowned customer loyalty.  

Weaknesses 

Executing this project is going to create a shift in organizational culture, as the company is full of 

seasoned talent.  Employees are likely to be expressive over the proposed workforce reduction in 

additional to relocating.  With these changes, management will need to overcome additional challenges to 

strengthen and maintain employee morale and retention. 

Opportunities 

In addition to the hopes of setting the operational industry standard for others to emulate, organizational 

change can work to the employees’ advantage in terms of advancement.  Rather than settle into existing 

roles, employees will be forced into change.  This routine shake-up could push the employees’ (both 

retained & released) to strive for more than they had settled for, which would contribute to the economy 

within and beyond the company interiors. 

Threats 

A poor transition will greatly affect the effectiveness of this project.  It is important that communication is 

open and maintained, as the valued employees—tenured in particular—may be initially reluctant to the 

proposed changes.  They have grown into a tight-knit community over the years, so breaking established 

routines will unravel challenges that can be effectively mitigated if approached in a respective manner. 
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Risk Register 

 

Risk Event Response Contingency Plan Trigger Who is Responsible 

Strike Address 

situation 

accordingly to 

lessen strike 

duration & 

reach consensus 

Identify key issues, 

communicate with project 

board, provide response 

Knowledge 

of conspiracy 

or 

occurrence 

Project Board 

High Turnover Investigation Discover reasons for 

turnover, report necessary 

concerns, mitigate 

accordingly 

Unusually 

high turnover 

rates 

Risk Owner 

Under-Communication Communicate 

more 

effectively 

Collaborate with necessary 

contacts to discover ways to 

increase communication 

frequency & boost 

efficiency 

Upon 

identification 

(i.e. conflict, 

lack of 

awareness) 

Project Manager 

Implementation Failure Circumvent the 

situation 

Discover areas for 

improvement, make 

necessary adjustments to 

existing plan 

Repetitive 

signs of plan 

inconsistency 

Project Manager 

Change Overload Adjust existing 

plan 

Project board collaboration 

to negotiate on adjustments 

Higher than 

anticipated 

challenges 

with 

execution 

Project Board 

Lack of Motivation Boost morale Increase positive 

communication, examine 

existing techniques, make 

necessary adjustments 

Indications 

of apathy 

Project Team 
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Risk Matrix 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Lack of motivation 

2. Strike 

3. Under-communication 

4. Change overload 

5. High Turnover 

6. Implementation failure 
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SYLLABUS 

 

 

 

 

SCHOOL OF MANAGEMENT 

PM 408: PEOPLE AND COMMUNICATION IN PROJECTS 

 

 

5 Credits 

Effective: Summer 2013/2014 
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FACULTY  

 

Faculty Name: FACULTY NAME 

 

Contact Information: CONTACT INFORMATION 

 

[INSTRUCTOR MAY INSERT PERSONAL MESSAGE IF DESIRED] 

 

COURSE DESCRIPTION 
 

This course provides an overview of people and communication factors in managing projects. Topics 

include human resource planning; how teams work; managing conflict; social and relationship capital in 

the context of projects; managing behaviors; diversity; leadership pitfalls; and communication factors 

within a project environment. 

 

COURSE RESOURCES 
 

Required and recommended resources to complete coursework and assignments are available from the 

Course Document Lookup. 

 

CITYU LEARNING GOALS 
 

This course supports the following City University learning goals: 

 

 Strong communication and interpersonal skills 

 

COURSE OUTCOMES 

 

In this course, learners: 

 Develop and implement appropriate communication strategies for keeping all project stakeholders 

informed of project status, risks, and effectiveness. 

 Demonstrate an ability to effectively work in a team environment. 

 Identify critical skills needed to complete the project’s mission and know when and where to 

deploy them in the project life cycle. 

 Develop project management deliverables related to people and communications and report 

project status. 

 Demonstrate reflection and critical thinking as applied to a complex, high-stress project. 

 Identify strategies for maintaining effective relationships among and between members of a 

project’s social and relationship capital network. 

 

CORE CONCEPTS, KNOWLEDGE, AND SKILLS  
 

 Communication Styles and Skills 

 Conflict and Stress Management in Projects 

 Diversity and Effective Team Performance 

 Leadership in Project Management 

 Motivational Theories 

 Project Communications Management 
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 Project Human Resources Management 

 Social and Relationship Capital Dynamics, Capital Network and Building Community 

 Team Building Processes 

 Verbal & Non-verbal Communication 

 

OVERVIEW OF COURSE GRADING 

The grades earned for the course will be derived using City University of Seattle’s decimal grading 

system, based on the following: 

Overview of Required Assignments % of Final Grade 

Discussion Board or Instructor 

Determined Participation 

20% 

Team Charter 10% 

Case Study 15% 

Team Project Management Notebook and 

Presentation 

25% 

Midterm and Final Examinations 20% 

Team Assessment Peer Evaluation 10% 

TOTAL 100% 

 

SPECIFICS OF COURSE ASSIGNMENTS 
 

The instructor will provide grading rubrics that will provide more detail as to how this assignment will be 

graded. 

 

Discussion Board or Instructor Determined Participation 
 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in 

classroom discussions; their ability to present, explain, or defend alternative viewpoints; and the degree to 

which they have mastered the concepts and principles inherent in the study of project management. 

Written work will be assessed not only on relevance to the subject presented, but also on adherence to 

good written form, APA style, and professional presentation. The instructor may also choose to create 

additional activities to support learning in the classroom or online. 

 

Online classes are required to use the Discussion Board. Participation through discussion is an integral 

part of this course and is defined as active engagement in a discussion or other activity. Instructors will 

determine the type of questions and their due dates. To provide a structure for balanced participation and 

allow you to maximize the benefit of the discussion boards, it is recommended that you follow these 

guidelines for online classes: 

 

1) Each response should be approximately 300  to 350 words in length and provide insight, substance, and 

reflect a respectful, supportive spirit. 

 

2) Each response should demonstrate proper grammar, spelling, syntax, and punctuation. Your style 

should be lucid, expressive, and easily read. 
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3) Reference to any material must be properly cited using APA format. Cite at least 2 references per 

weekly discussion board posting unless otherwise indicated by the instructor. 

 

4) All responses are to be posted to the BlackBoard learning management system. It is advisable to post 

your original response by mid-week (determined by your instructor) to allow other students time to read 

and digest your words and appropriately respond to you. In addition, students are also required to provide 

at least two (2) substantial feedback/comments to their classmates (at least 100 words) by the end of 

week. All responses are due by midnight (or other time requirement determined by your instructor) prior 

to the next class session. 

 

5) If you have a question or comments meant specifically for your instructor, contact your instructor 

directly. If you have questions related to the course, use the Question and Answer Forum in the 

Discussion Boards Section of the Blackboard shell. If you want to talk about issues unrelated to the 

course material, use the Coffee Talk Forum found in the Discussion boards Section of the BlackBoard 

shell. This is a good place to mingle and get to know each other better. 

 

Components % of Grade 

Timeliness of responses 10% 
Quality of responses 50% 
Quantity of responses 20% 
APA Style (Citations and References) 10% 
Position/Support 10% 
TOTAL 100% 

 

 

Team Charter 
 

As a precursor to beginning the team project for this course, one key instrument that will be used to 

facilitate the success of your team is the development of a team charter. A team charter is a document that 

is developed in a group setting that clarifies team direction while establishing boundaries. It defines the 

purpose of a team, expected outcomes and how the team will work together for results. It is a set of 

agreements created when a team forms to ensure everyone is on the same page from the start. Investing 

the required time to develop a charter reduces confusion about the group’s objectives. 

 

The required components of a team charter are 

• Purpose Statement and Team Objectives 

• Team Composition 

• Analysis of Strengths and Needs 

• Team Process Management 

• Team Assessment Process 

 

1. Purpose Statement and Team Objectives 

 

Purpose Statement 

What is the general purpose and intent of the group? Why does it exist? 

Typically this includes the strategic outcomes for the team. Also, this section identifies the purpose of the 

team charter and how it will be used as an instrument for success for the group. List the formal name of 

team here. 

 

Team Objectives 

What is the team's focus? What outcomes is it responsible for? 
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This section should outline the high level goals of the team. Where possible they should be measurable. 

This helps the team and individuals within it know when certain areas have been met. 

 

2. Team Composition 

 

Team Members 

Who are the team members? Who is the team leader? 

In this section, you will want to identify the names of the members of the team and the team leader. 

 

3. Analysis of Strengths and Needs 

 

Strengths 

What are the strengths of the team? How will individual and/or team strengths be used in the project? 

In this section, you will want to identify the specific strengths of the team and how these will be leveraged 

in the project. Examples of areas to consider include: knowledge and skills, professional experience, and 

interpersonal skills. 

 

Needs 

What are the needs of the team in order to be successful? How will these needs be addressed during the 

course of the project? 

In this section, you will want to identify the needs of the team. These needs can be skills based, 

knowledge based, or logistics based (for instance, the need to have group meetings at a certain time, the 

need to post individual/group information for peer review, etc). When identifying needs, also state how 

these needs will be addressed. 

 

4. Team Process Management 

 

Team Meetings 

How and when will meetings take place? 

In this section, identify the methods to be used for meeting as a team. These can include use of the 

Blackboard user group forum tools, email correspondences, phone conferencing, and/or meeting in 

person. The frequency of meetings and how the agenda will be set should also be addressed. 

 

Decision Making Process and Conflict Resolution 

How will decisions be made? Vote, consensus? and what method will be used when these fail? How will 

conflict be resolved? 

As a team you will have to make decisions. Discuss how the team plans to make decisions and what the 

team will do if there is an impasse. You should also include information regarding the timeliness of 

decisions when they are dependent upon inputs from other team members. Also, describe what the team 

plans to do if there is a lack of participation from other members. 

 

Team Communications 

What communication methods will be used in the project? 

Similar to the team meetings section describe where and how information will be distributed. What area 

will serve as the repository for group work? How will group work be shared? The team leader will serve 

as the primary contact point to the instructor and serve as the voice of the team. 

 

Process Roles 

Who is responsible for what during the course of the project? 

In this section, describe the responsibilities of the team leader and team members. Remember leadership 

does not mean that person does the lion’s share of work. A true leader is a facilitator and disseminates 
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work and tasks equitably across the team. The team leader shall serve as the voice of the team and liaison 

to the instructor. Team members are responsible for their portions of assigned work and work should be 

distributed equally amongst all team members. This can include the capturing of meeting minutes, 

proofreading work, developing deliverables, etc. Such activities are to be discussed and decided upon as a 

group. 

 

Expectations of Team Members 

What are the ground rules for the team? 

In this section, you will describe the ground rules for success as a team. This can include being respectful, 

courteous, open minded, attendance at meetings, level of participation throughout the project, etc. 

 

5. Team Assessment Process 

 

Peer Evaluation 

How will the team be assessed? 

Team assessment is a key component of group work. For this section, the instructor will provide a peer 

assessment matrix allowing each of the students on the team to evaluate peer performance throughout the 

project. Everyone is required to complete the assessment as a part of the team project assignment and 

individuals should take this component seriously and provide honest, accurate, and candid feedback. 

 

Your Assignment 

You are to develop a team charter outlining the key points mentioned above. This charter shall serve as 

the primary vehicle for coordinating, administering, and executing group work during the course (such as 

the team project). 

 

Components % of Grade 

Requirements 30% 
Organization 10% 
Writing Mechanics 10% 
Content 40% 
APA Style (Citations and References) 10% 
TOTAL 100% 

 

 

Case Study 
 

Your instructor will assign a case or give you guidelines to use in selecting a case for analysis. A case 

analysis is designed to help you sharpen your analytical skills. The strongest way to analyze a case is to 

apply a variation of the scientific method. This method of analysis is simply a logical approach that 

usually includes the seven steps outlined below. 

 

The required components of a case study are: 

• Summarize the case. 

• Identify and define central problem or problems. 

• Justify problem(s) definition. 

• Identify potential solutions. 

• Reframe (analyze) key elements of case, paying particular attention to the efficacy of your potential 

solutions. 

• Propose a specific solution. 

• Justify your specific solution. 

• Develop a plan for implementing and evaluating your proposed solution. 
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1. Summarize the Case 

 

• Study the case. Take extensive notes on events, issues, relationships, actions and reactions. 

• When intimately familiar with case, write a summary focusing on events, decisions, actions and counter 

actions. 

• Be succinct, avoid of extraneous details. 

 

2. Identify and define central problem or problems. 

 

• Diagnose predecessor events symptomatic of dysfunction. 

• Distinguish between “presenting” symptom(s) and cloaked symptom(s). 

• Frame the definition, remembering definition suggests a solution. 

• Cite scholarly studies to support your identification and definition. Studies should relate to the central 

concepts for the specific course for which the case study is being prepared. 

 

It is important to separate the immediate problems from their more basic sources or root causes. For 

example, the immediate problem may be a high rate of absenteeism, while the more fundamental issue 

may be a poor motivational climate. How you define a problem determines how you go about solving it. 

A short-term solution for absenteeism is likely to be different from solutions which attempt to deal with 

motivational climate. Be sure to identify both the symptom and, more importantly, its underlying cause. 

 

3. Justify problem(s) definition and statement. 

 

• Present factual evidence drawn from the case and your inferences. 

• Inferences must be congruent with events in the case and logically drawn from both the presenting and 

cloaked symptoms. 

• Inferences should be supported by scholarly research and directly relate to course concepts and events in 

the case. 

 

4. Identify potential solutions. 

 

• Document potential solutions to the problem, ensuring that each logically flows from the problem 

definition and statement. 

• Each potential solution is supported by scholarly research that addresses the problem. 

• Potential solutions should reflect integration of course concepts and scholarly research. 

 

5. Reframe (analyze) key elements of case, paying particular attention to the efficacy of your potential 

solutions. 

 

• Reframe the key elements of the case, paying particular attention to the efficacy of your potential 

solutions and their relationship to the problem as defined. 

• Reframing is a re-capitulated summary that expresses your conclusions based on fact, inference, course 

concepts, and scholarly research. 

 

6. Propose a specific solution. 

 

• Based on your reframing and review of potential solutions, course concepts and scholarly research, 

make a specific recommendation that addresses both the manifested and cloaked symptoms in the case. 

• The specific recommendation may combine several of your proposed solutions. 

 

7. Justify your specific solution. 
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• Support you specific recommendation or combination of recommendations by citing scholarly research 

from at least three different scholars. 

 

8. Develop a plan for implementing and evaluating your proposed solution. 

 

• Develop a plan for implementing your proposed solution. 

• The plan should have concrete and measurable outcomes. 

• Any plan should be well documented and reflect support for your strategy and tactics from the scholarly 

research and reflect a clear understanding of the course’s central concepts. 

 

Components % of Grade 

Requirements 30% 
Content 40% 
Writing Mechanics 10% 
APA Style (Citations and References) 10% 
Organization 10% 
TOTAL 100% 

 

 

Team Project Management Notebook and Presentation 
 

This project is designed to give you and your teammates the chance to practice using various project 

people management and communication management tools as you staff and de-staff a project team. This 

will require creating and managing project management key deliverables in the form of a project 

management notebook - PMNB (team charter, communications management plan, human resources 

management plan, status reports (3), and lessons learned). Special attention is to be paid to potential 

people and communication issues.  Your instructor will provide you with more information on this team 

project and presentation. 

 

Components % of Grade 

Requirements 20% 
Content 20% 
Organization 10% 
Writing Mechanics 10% 
APA Style (Citations and References) 10% 
Presentation - Oral Component 10% 
Presentation - Visual Component 10% 
Presentation - Content Component 10% 
TOTAL 100% 

 

 

Midterm and Final Examinations 
 

Students should be prepared to answer a variety of questions pertinent to course content and assignments. 

The instructor will provide additional information on how exams will be administered. 

 

Components % of Grade 

TOTAL 100% 
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Team Assessment Peer Evaluation 
 

Team assessment is a key component of group work. For this section the instructor will provide a peer 

assessment matrix allowing each of the students on the team to evaluate peer performance throughout the 

project. Everyone is required to complete the assessment and individuals should take this component 

seriously and provide honest, accurate, and candid feedback. 

 

Your instructor will provide evaluation criteria to be used for the assessment. Criteria employed may also 

stem from the team project charter. Areas to consider for evaluation include but are not limited to the 

following: 

 

1. Takes active role on initiating ideas or actions. 

2. Accepts responsibilities for tasks determined by the group. 

3. Respects differences of opinions and backgrounds, and is willing to negotiate and make compromises. 

4. Provides leadership and support whenever necessary. 

5. Is willing to work with others for the purpose of group success. 

6. Effectively communicates online 

7. Keeps in close contact with the rest of the team so that everyone knows how things are going. 

8. Produces high quality work. 

9. Meets team’s deadlines. 

10. Understands problems and responds with helpful comments. 

 

Components % of Grade 

Peer Evaluation 100% 
TOTAL 100% 

 

 

COURSE POLICIES 
 

Late Assignments 

 

LATE ASSIGNMENT 

 

Participation 

 

PARTICIPATION 

 

Professional Writing 

 

Assignments require error-free writing that uses standard English conventions and logical flow of 

organization to address topics clearly, completely, and concisely. CityU requires the use of APA style. 
 

UNIVERSITY POLICIES 
 

You are responsible for understanding and adhering to all of City University of Seattle’s academic 

policies. The most current versions of these policies can be found in the University Catalog that is 

linked from the CityU Web site. 
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Title IX Statement 

 

City University of Seattle and its faculty are committed to supporting our students and seeking an 

environment that is free of bias, discrimination, and harassment. If you have encountered any form of 

sexual misconduct (e.g. sexual assault, sexual harassment, stalking, domestic or dating violence), we 

encourage you to report this to the University. If you speak with a faculty member about an incident of 

misconduct, that faculty member must notify CityU’s Title IX coordinator and share the basic fact of your 

experience. The Title IX coordinator will then be available to assist you in understanding all of your 

options and in connecting you with all possible resources on and off campus.  

 

To view CityU’S sexual misconduct policy and for resources, please visit the Campus Safety and Title IX 

Page  in the my.cityu.edu portal. 

 

Scholastic Honesty 

 

Scholastic honesty in students requires the pursuit of scholarly activity that is free from fraud, deception 

and unauthorized collaboration with other individuals. You are responsible for understanding CityU’s 

policy on scholastic honesty and adhering to its standards in meeting all course requirements. A complete 

copy of this policy can be found in the University Catalog in the section titled Scholastic Honesty under 

Student Rights & Responsibilities.  

 

Attendance 

 

Students taking courses in any format at the University are expected to be diligent in their studies and to 

attend class regularly.  

 

Regular class attendance is important in achieving learning outcomes in the course and may be a valid 

consideration in determining the final grade. For classes where a physical presence is required, a student 

has attended if s/he is present at any time during the class session.  For online classes, a student has 

attended if s/he has posted or submitted an assignment. A complete copy of this policy can be found in 

the University Catalog in the section titled Attendance Policy for Mixed Mode, Online and 

Correspondence Courses.  

 

SUPPORT SERVICES 
 

Disability Services Accommodations Statement 

 

Students with a documented disability who wish to request academic accommodations are encouraged to 

contact Disability Support Services to discuss accommodation requests and eligibility requirements. 

Please contact Disability Support Services at disability@cityu.edu  or 206.239.4752 or visit the Disability 

Support Services page in the my.cityu.edu portal. Confidentiality will be observed in all inquiries. Once 

approved, information about academic accommodations will be shared with course instructors. 

Library Services 

 

CityU librarians are available to help you find the resources and information you need to succeed in this 

course. Contact a CityU librarian through the Ask a Librarian service, or access library resources and 

services online, 24 hours a day, seven days a week. 
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Smarthinking 

 

As a CityU student, you have access to 10 free hours of online tutoring offered through Smarthinking, 

including writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s 

Student Support Center at help@cityu.edu to request your user name and password. 
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Rubrics for Required Assignments 

PM 408: People and Communication in Projects 
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RUBRICS FOR REQUIRED ASSIGNMENTS 

Discussion Board or Instructor Determined Participation 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in classroom discussions; their ability to 

present, explain, or defend alternative viewpoints; and the degree to which they have mastered the concepts and principles inherent in the study of 

project management. Written work will be assessed not only on relevance to the subject presented, but also on adherence to good written form, 

APA style, and professional presentation. The instructor may also choose to create additional activities to support learning in the classroom or 

online. 

 

Online classes are required to use the Discussion Board. Participation through discussion is an integral part of this course and is defined as active 

engagement in a discussion or other activity. Instructors will determine the type of questions and their due dates. To provide a structure for 

balanced participation and allow you to maximize the benefit of the discussion boards, it is recommended that you follow these guidelines for 

online classes: 

 

1) Each response should be approximately 300  to 350 words in length and provide insight, substance, and reflect a respectful, supportive spirit. 

 

2) Each response should demonstrate proper grammar, spelling, syntax, and punctuation. Your style should be lucid, expressive, and easily read. 

 

3) Reference to any material must be properly cited using APA format. Cite at least 2 references per weekly discussion board posting unless 

otherwise indicated by the instructor. 

 

4) All responses are to be posted to the BlackBoard learning management system. It is advisable to post your original response by mid-week 

(determined by your instructor) to allow other students time to read and digest your words and appropriately respond to you. In addition, students 

are also required to provide at least two (2) substantial feedback/comments to their classmates (at least 100 words) by the end of week. All 

responses are due by midnight (or other time requirement determined by your instructor) prior to the next class session. 

 

5) If you have a question or comments meant specifically for your instructor, contact your instructor directly. If you have questions related to the 

course, use the Question and Answer Forum in the Discussion Boards Section of the Blackboard shell. If you want to talk about issues unrelated to 

the course material, use the Coffee Talk Forum found in the Discussion boards Section of the BlackBoard shell. This is a good place to mingle and 

get to know each other better. 
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Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Quality of 

responses 

50 Superficial and 

undeveloped 

analysis; No insight 

or thoughtfulness; 

Off topic; Never 

addresses instructor’s 

comments to original 

posts; No connections 

are made to previous 

and current sessions’ 

concepts and 

materials; No 

references to 

readings; Obvious 

grammatical or 

stylistic errors, 

making 

understanding 

difficult. 

Scattered and poorly 

developed analysis rarely 

supported by 

academically appropriate 

resources; Few, if any 

new ideas or connections 

made to previous and 

current sessions’ concepts 

and materials; Mostly 

anecdotal examples with 

no references to readings; 

Rephrases or summarizes 

other postings; 

Sometimes addresses 

instructor’s comments to 

original posts; Serious 

grammatical errors 

interfering with content. 

 

Generally competent 

analysis, supported by 

various academically 

appropriate resources; 

Some new ideas or 

connections to previous 

and current sessions’ 

concepts and materials; 

Most of the time 

addresses instructor’s 

comments to original 

posts; References 

materials  provided by 

instructor; Grammatical 

or stylistic errors do not 

interfere with content. 

 

Rich in content, thoughtful 

and insightful problem 

analysis well supported by 

various academically 

appropriate resources; 

Detailed new ideas with  

connections made to 

previous sessions and/or 

real life situations; Always 

addresses instructor’s 

comments to original 

posts; References 

materials, other than those 

provided by instructor; 

Few grammatical or 

stylistic errors. 

 

Quantity of 

responses 

20 Some, or all, required 

quality posts missing. 

Initial post and fewer than 

minimum number of 

required quality posts. 

Required minimum 

number of quality posts. 

Exceeds minimum number 

of  required quality posts. 

Timeliness of 

responses 

10 All posts submitted at 

the last minute 

Most or all post 

requirements based on 

Original post is 

submitted by mid-week 

Original post is submitted 

by earlier than mid-week 
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without allowing for 

response time. 

standard criteria are 

submitted on time 

(determined by instructor) 

by end of week. 

(determined by the 

instructor) and at least 

two other postings by 

end of week (or time 

frame determined by the 

instructor). 

(determined by the 

instructor) and posts 

submitted on more than 

three days by end of week 

(or time frame determined 

by the instructor). 

APA Style 

(Citations and 

References) 

10 Fails to cite and 

reference sources to 

support ideas. 

Attempts to cite and 

reference credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Consistently cites and 

references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Skillfully cites and 

references credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Position/Support 10 Position is not stated 

and/or not supported 

with sources and/or 

critical thinking. 

Position is stated but not 

clearly. Sources and/or 

critical thinking provide 

some support. 

Position is stated 

clearly. Sources and/or 

critical thinking support 

the position 

Position is stated clearly 

and succinctly. Sources 

and critical thinking 

provide strong support for 

the position. Counter-

arguments are 

acknowledged. 

TOTAL 100%     
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Team Charter 

As a precursor to beginning the team project for this course, one key instrument that will be used to facilitate the success of your team is the 

development of a team charter. A team charter is a document that is developed in a group setting that clarifies team direction while establishing 

boundaries. It defines the purpose of a team, expected outcomes and how the team will work together for results. It is a set of agreements created 

when a team forms to ensure everyone is on the same page from the start. Investing the required time to develop a charter reduces confusion about 

the group’s objectives. 

 

The required components of a team charter are 

• Purpose Statement and Team Objectives 

• Team Composition 

• Analysis of Strengths and Needs 

• Team Process Management 

• Team Assessment Process 

 

1. Purpose Statement and Team Objectives 

 

Purpose Statement 

What is the general purpose and intent of the group? Why does it exist? 

Typically this includes the strategic outcomes for the team. Also, this section identifies the purpose of the team charter and how it will be used as 

an instrument for success for the group. List the formal name of team here. 

 

Team Objectives 

What is the team's focus? What outcomes is it responsible for? 

This section should outline the high level goals of the team. Where possible they should be measurable. This helps the team and individuals within 

it know when certain areas have been met. 

 

2. Team Composition 

 

Team Members 

Who are the team members? Who is the team leader? 

In this section, you will want to identify the names of the members of the team and the team leader. 

 

3. Analysis of Strengths and Needs 

 

Strengths 

What are the strengths of the team? How will individual and/or team strengths be used in the project? 
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In this section, you will want to identify the specific strengths of the team and how these will be leveraged in the project. Examples of areas to 

consider include: knowledge and skills, professional experience, and interpersonal skills. 

 

Needs 

What are the needs of the team in order to be successful? How will these needs be addressed during the course of the project? 

In this section, you will want to identify the needs of the team. These needs can be skills based, knowledge based, or logistics based (for instance, 

the need to have group meetings at a certain time, the need to post individual/group information for peer review, etc). When identifying needs, also 

state how these needs will be addressed. 

 

4. Team Process Management 

 

Team Meetings 

How and when will meetings take place? 

In this section, identify the methods to be used for meeting as a team. These can include use of the Blackboard user group forum tools, email 

correspondences, phone conferencing, and/or meeting in person. The frequency of meetings and how the agenda will be set should also be 

addressed. 

 

Decision Making Process and Conflict Resolution 

How will decisions be made? Vote, consensus? and what method will be used when these fail? How will conflict be resolved? 

As a team you will have to make decisions. Discuss how the team plans to make decisions and what the team will do if there is an impasse. You 

should also include information regarding the timeliness of decisions when they are dependent upon inputs from other team members. Also, 

describe what the team plans to do if there is a lack of participation from other members. 

 

Team Communications 

What communication methods will be used in the project? 

Similar to the team meetings section describe where and how information will be distributed. What area will serve as the repository for group 

work? How will group work be shared? The team leader will serve as the primary contact point to the instructor and serve as the voice of the team. 

 

Process Roles 

Who is responsible for what during the course of the project? 

In this section, describe the responsibilities of the team leader and team members. Remember leadership does not mean that person does the lion’s 

share of work. A true leader is a facilitator and disseminates work and tasks equitably across the team. The team leader shall serve as the voice of 

the team and liaison to the instructor. Team members are responsible for their portions of assigned work and work should be distributed equally 

amongst all team members. This can include the capturing of meeting minutes, proofreading work, developing deliverables, etc. Such activities are 

to be discussed and decided upon as a group. 
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Expectations of Team Members 

What are the ground rules for the team? 

In this section, you will describe the ground rules for success as a team. This can include being respectful, courteous, open minded, attendance at 

meetings, level of participation throughout the project, etc. 

 

5. Team Assessment Process 

 

Peer Evaluation 

How will the team be assessed? 

Team assessment is a key component of group work. For this section, the instructor will provide a peer assessment matrix allowing each of the 

students on the team to evaluate peer performance throughout the project. Everyone is required to complete the assessment as a part of the team 

project assignment and individuals should take this component seriously and provide honest, accurate, and candid feedback. 

 

Your Assignment 

You are to develop a team charter outlining the key points mentioned above. This charter shall serve as the primary vehicle for coordinating, 

administering, and executing group work during the course (such as the team project). 

 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Content 40 Submitted work is 

superficial and 

undeveloped; no 

insight or 

thoughtfulness 

present; and no details 

indicated. Central 

purpose or argument 

is not clearly 

identified. Analysis is 

vague or not evident. 

Submitted work needs 

to be further developed 

or is incoherent; few if 

any new ideas are 

presented. Central 

purpose or arguments 

are supported at times 

but lacks depth and/or 

details. Analysis is 

basic or general. 

Submitted work 

demonstrates an 

understanding of the 

team charter and how it 

is used through the life 

of the project. Analyses 

of assignment are 

somewhat insightful 

and thoughtful; some 

new ideas or 

connections are 

Submitted work is very 

insightful and thoughtful; 

new ideas or connections 

are presented with 

supporting details and 

depth in all areas. Student 

demonstrates clear 

understanding of the 

assignment and focus on 

making the connection 

with team success and 
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Reader is confused or 

may be misinformed. 

Reader gains few 

insights. 

presented. Central 

purpose or arguments 

are clearly identified. 

Analysis is clear and 

evident. Reader gains 

some insights. 

project success. Central 

purpose or argument are 

clearly identified and 

show a thoughtful, in-

depth analysis of a 

significant topic. Reader 

gains important insights. 

Requirements 30 Student creates a team 

charter that meets 0 to 

3  of the 5 

requirements (purpose 

statement/team 

objectives, team 

composition, analysis 

of strengths/needs, 

team process 

management, and 

team assessment 

process). 

Student creates a team 

charter that meets 4 of 

the 5 requirements 

(purpose 

statement/team 

objectives, team 

composition, analysis 

of strengths/needs, 

team process 

management, and team 

assessment process). 

Student creates a team 

charter that meets 5 of 

the 5 requirements 

(purpose 

statement/team 

objectives, team 

composition, analysis 

of strengths/needs, 

team process 

management, and team 

assessment process). 

Student creates a team 

charter that meets and 

exceeds 5 of the 5 

requirements (purpose 

statement/team objectives, 

team composition, 

analysis of 

strengths/needs, team 

process management, and 

team assessment process). 

Organization 10 Lacks clear point of 

view and logical 

sequence of 

information. 

Connections to 

information are not 

evident. 

Vague point of view 

and some logical 

sequence of 

information. 

Connections to 

information are 

confusing or flawed. 

Clear point of view and 

logical sequence of 

information.  Fairly 

clear connections to all 

information. 

Clear and concise point of 

view and logical sequence 

of information. 

Crystal clear & direct 

connections to all 

information. 

Writing 

Mechanics 

10 Improper use of 

grammar, spelling, 

syntax,  punctuation, 

and style (7+ errors). 

 

Some improper 

grammar, spelling, 

syntax, punctuation, 

and style (4-6 errors). 

 

Mostly proper 

grammar, spelling, 

syntax, punctuation, 

and style  (2-3 errors). 

 

Proper grammar, spelling, 

syntax,  punctuation, and 

style (0-1 errors). APA 

citations and reference list 
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are present and used 

properly. 

APA Style 

(Citations and 

References) 

10 Fails to cite and 

reference credible 

and/or relevant 

sources to support 

ideas. 

 

Attempts to cite and 

reference credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas but used 

improperly. 

Consistently cites and 

references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas and used 

properly. 

Skillfully cites and 

references credible and/or 

relevant sources, 

appropriate to the 

discipline, to support ideas 

and used properly. 

TOTAL 100%     
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Case Study 

Your instructor will assign a case or give you guidelines to use in selecting a case for analysis. A case analysis is designed to help you sharpen 

your analytical skills. The strongest way to analyze a case is to apply a variation of the scientific method. This method of analysis is simply a 

logical approach that usually includes the seven steps outlined below. 

 

The required components of a case study are: 

• Summarize the case. 

• Identify and define central problem or problems. 

• Justify problem(s) definition. 

• Identify potential solutions. 

• Reframe (analyze) key elements of case, paying particular attention to the efficacy of your potential solutions. 

• Propose a specific solution. 

• Justify your specific solution. 

• Develop a plan for implementing and evaluating your proposed solution. 

 

1. Summarize the Case 

 

• Study the case. Take extensive notes on events, issues, relationships, actions and reactions. 

• When intimately familiar with case, write a summary focusing on events, decisions, actions and counter actions. 

• Be succinct, avoid of extraneous details. 

 

2. Identify and define central problem or problems. 

 

• Diagnose predecessor events symptomatic of dysfunction. 

• Distinguish between “presenting” symptom(s) and cloaked symptom(s). 

• Frame the definition, remembering definition suggests a solution. 

• Cite scholarly studies to support your identification and definition. Studies should relate to the central concepts for the specific course for which 

the case study is being prepared. 

 

It is important to separate the immediate problems from their more basic sources or root causes. For example, the immediate problem may be a 

high rate of absenteeism, while the more fundamental issue may be a poor motivational climate. How you define a problem determines how you 

go about solving it. A short-term solution for absenteeism is likely to be different from solutions which attempt to deal with motivational climate. 

Be sure to identify both the symptom and, more importantly, its underlying cause. 

 

3. Justify problem(s) definition and statement. 
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• Present factual evidence drawn from the case and your inferences. 

• Inferences must be congruent with events in the case and logically drawn from both the presenting and cloaked symptoms. 

• Inferences should be supported by scholarly research and directly relate to course concepts and events in the case. 

 

4. Identify potential solutions. 

 

• Document potential solutions to the problem, ensuring that each logically flows from the problem definition and statement. 

• Each potential solution is supported by scholarly research that addresses the problem. 

• Potential solutions should reflect integration of course concepts and scholarly research. 

 

5. Reframe (analyze) key elements of case, paying particular attention to the efficacy of your potential solutions. 

 

• Reframe the key elements of the case, paying particular attention to the efficacy of your potential solutions and their relationship to the problem 

as defined. 

• Reframing is a re-capitulated summary that expresses your conclusions based on fact, inference, course concepts, and scholarly research. 

 

6. Propose a specific solution. 

 

• Based on your reframing and review of potential solutions, course concepts and scholarly research, make a specific recommendation that 

addresses both the manifested and cloaked symptoms in the case. 

• The specific recommendation may combine several of your proposed solutions. 

 

7. Justify your specific solution. 

 

• Support you specific recommendation or combination of recommendations by citing scholarly research from at least three different scholars. 

 

8. Develop a plan for implementing and evaluating your proposed solution. 

 

• Develop a plan for implementing your proposed solution. 

• The plan should have concrete and measurable outcomes. 

• Any plan should be well documented and reflect support for your strategy and tactics from the scholarly research and reflect a clear 

understanding of the course’s central concepts. 
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Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Content 40 Submitted work is 

superficial and 

undeveloped; no insight 

or thoughtfulness 

present; and no details 

indicated. Central 

purpose or argument is 

not clearly identified. 

Analysis is vague or 

not evident. Reader is 

confused or may be 

misinformed. 

 

Submitted work needs 

to be further 

developed or is 

incoherent; few if any 

new ideas are 

presented. Central 

purpose or arguments 

are supported at times 

but lacks depth and/or 

details. Analysis is 

basic or general. 

Reader gains few 

insights. 

 

Submitted work 

demonstrates an 

understanding of the 

case study process and 

how information 

gained can be applied 

to an existing project 

management need. 

Analyses of 

assignment are 

somewhat insightful 

and thoughtful; some 

new ideas or 

connections are 

presented. Central 

purpose or arguments 

are clearly identified. 

Analysis is clear and 

evident. Reader gains 

some insights. 

 

Submitted work is very 

insightful and thoughtful; 

new ideas or connections are 

presented with supporting 

details and depth in all areas. 

Student demonstrates clear 

understanding of the case 

study process and how 

information gained can be 

applied to an existing project 

management need. There are 

clear and strong correlations 

between the case study and 

its application to the project 

management process. Central 

purpose or argument are 

clearly identified and show a 

thoughtful, in-depth analysis 

of a significant topic. Reader 

gains important insights. 

Requirements 30 Student presents a case 

study that meets 0 to 4 

of the 8 requirements 

Student presents a case 

study that meets 5 to 7 

of the 8 requirements 

Student presents a case 

study that meets 8 of 

the 8 requirements 

Student presents a case study 

that meets and exceeds 8 of 

the 8 requirements 
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(summarize the case, 

identify and define 

central problem or 

problems, justify 

problem(s) definition, 

identify potential 

solutions, reframe case, 

propose specific 

solution, justify 

solution, and develop 

plan for solution). 

(summarize the case, 

identify and define 

central problem or 

problems, justify 

problem(s) definition, 

identify potential 

solutions, reframe 

case, propose specific 

solution, justify 

solution, and develop 

plan for solution). 

(summarize the case, 

identify and define 

central problem or 

problems, justify 

problem(s) definition, 

identify potential 

solutions, reframe 

case, propose specific 

solution, justify 

solution, and develop 

plan for solution). 

(summarize the case, identify 

and define central problem or 

problems, justify problem(s) 

definition, identify potential 

solutions, reframe case, 

propose specific solution, 

justify solution, and develop 

plan for solution). 

 

Writing Mechanics 10 Improper use of 

grammar, spelling, 

syntax,  punctuation, 

and style (7+ errors) 

Some improper 

grammar, spelling, 

syntax, punctuation, 

and style (4-6 errors) 

Mostly proper 

grammar, spelling, 

syntax, punctuation, 

and style  (2-3 errors) 

Proper grammar, spelling, 

syntax,  punctuation, and 

style (0-1 errors) 

APA Style 

(Citations and 

References) 

10 Fails to cite and 

reference sources to 

support ideas. 

Attempts to cite and 

reference credible 

and/or relevant 

sources, appropriate to 

the discipline, to 

support ideas. 

Consistently cites and 

references credible 

and/or relevant 

sources, appropriate to 

the discipline, to 

support ideas. 

Skillfully cites and references 

credible and/or relevant 

sources, appropriate to the 

discipline, to support ideas. 

Organization 10 Lacks clear point of 

view and logical 

sequence of 

information. 

Connections to 

information are not 

evident. 

Vague point of view 

and some logical 

sequence of 

information. 

Connections to 

information are 

confusing or flawed. 

Clear point of view 

and logical sequence 

of information.  Fairly 

clear connections to all 

information. 

Clear and concise point of 

view and logical sequence of 

information. 

Crystal clear & direct 

connections to all 

information. 

TOTAL 100%     
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Team Project Management Notebook and Presentation 

 

This project is designed to give you and your teammates the chance to practice using various project people management and communication 

management tools as you staff and de-staff a project team. This will require creating and managing project management key deliverables in the 

form of a project management notebook - PMNB (team charter, communications management plan, human resources management plan, status 

reports (3), and lessons learned). Special attention is to be paid to potential people and communication issues.  Your instructor will provide you 

with more information on this team project and presentation. 

 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Requirements 20 Student meets 0 to 4 of 

the 7 deliverables  (team 

charter, communications 

management plan, 

human resources 

management plan, status 

reports (3), and lessons 

learned). 

Student meets 5 to 6 of 

the 7 deliverables  

(team charter, 

communications 

management plan, 

human resources 

management plan, 

status reports (3), and 

lessons learned). 

Student meets 7 of the 

7 deliverables  (team 

charter, 

communications 

management plan, 

human resources 

management plan, 

status reports (3), and 

lessons learned). 

Student meets and exceeds 

7 of the 7 deliverables  

(team charter, 

communications 

management plan, human 

resources management 

plan, status reports (3), 

and lessons learned). 

Content 20 Submitted work is 

superficial and 

undeveloped; no insight 

or thoughtfulness 

present; and no details 

indicated. Deliverables 

lack content and/or 

depth of detail. Work is 

Submitted work needs 

to be further developed 

or is incoherent; 

Deliverables are 

present but some lack 

depth and/or details. 

Work is basic or 

Submitted work 

demonstrates an 

understanding of all 

deliverables and how 

they are applied to the 

team project. Work on 

the assignment is 

somewhat insightful 

Submitted work 

demonstrates an 

understanding of all 

deliverables and how they 

are applied to the team 

project. Work on the 

assignment is somewhat 

insightful and thoughtful; 
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vague or not evident. 

Reader is confused or 

may be misinformed. 

 

general. Reader gains 

few insights. 

 

and thoughtful; some 

new ideas or 

connections are 

presented. Central 

purpose or arguments 

are clearly identified. 

Work is clear and 

evident. Reader gains 

some insights. 

some new ideas or 

connections are presented. 

Central purpose or 

arguments are clearly 

identified. Work is clear 

and evident. Reader gains 

some insights. 

 

Organization 10 Lacks clear point of 

view and logical 

sequence of information. 

Connections to 

information are not 

evident. 

Vague point of view 

and some logical 

sequence of 

information. 

Connections to 

information are 

confusing or flawed. 

Clear point of view and 

logical sequence of 

information.  Fairly 

clear connections to all 

information. 

Clear and concise point of 

view and logical sequence 

of information. Crystal 

clear & direct connections 

to all information. 

Writing Mechanics 10 Improper use of 

grammar, spelling, 

syntax,  punctuation, and 

style (7+ errors). 

Some improper 

grammar, spelling, 

syntax, punctuation, 

and style (4-6 errors). 

Mostly proper 

grammar, spelling, 

syntax, punctuation, 

and style  (2-3 errors). 

Proper grammar, spelling, 

syntax, punctuation, and 

style (0-1 errors). APA 

citations and reference list 

are present and used 

properly. 

APA Style 

(Citations and 

References) 

10 Fails to cite and 

reference credible and/or 

relevant sources to 

support ideas. 

Attempts to cite and 

reference credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas but used 

improperly. 

Consistently cites and 

references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas and used 

properly. 

Skillfully cites and 

references credible and/or 

relevant sources, 

appropriate to the 

discipline, to support ideas 

and used properly. 

Presentation - Oral 

Component 

10 The student’s speech is 

inaudible, mumbled, or 

The student can be 

mostly heard and 

The student speaks  

clearly and audibly 

The student speaks in a 

clear voice with a 
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otherwise challenging to 

understand. The student 

exhibits constant verbal 

ticks. The student has no 

variance in voice. The 

student makes either no 

use, or only 

inappropriate use of 

verbal tactics such as 

humor, pauses and 

rhetorical questions. The 

student remains locked 

in a single position. All 

gestures, if any, are 

distracting or 

inappropriate. The 

student makes no eye 

contact with the 

audience. The student 

has no sense of audience 

reaction. The student 

exhibits a distinct lack of 

knowledge of the subject 

material. The 

presentation is 

disorganized and 

wandering, seldom 

touching on relevant 

points. The student 

makes no use of 

presentation materials, 

handouts, and other 

visual, auditory and 

tactile features, or 

understood. The student 

exhibits frequent verbal 

ticks (ah, um, er, like, 

…). The student 

maintains a monotone 

voice with little 

variation or emphasis. 

The student makes 

limited use of, or 

sometimes uses 

inappropriately verbal 

tactics, such as humor, 

pauses, and rhetorical 

questions. The student 

remains mostly locked 

in a single position with 

little movement (glued 

to the podium) and 

either too few, or 

gestures which distract 

the audience. The 

student makes brief, 

infrequent eye contact 

with the audience. The 

student has little sense 

of audience reaction. 

The student displays a 

lack of confidence in 

his/her knowledge of 

the material. The 

presentation, while 

providing key points, is 

not well organized and 

tends to ramble. The 

with a minimum of 

verbal ticks (ah, um, er 

…). The student 

inflects and adds 

emphasis through 

variation in voice. The 

student engages the 

audience through 

appropriate use of 

humor, pauses, 

rhetorical questions and 

other verbal tactics. 

The student moves 

about and makes 

gestures appropriate to 

the setting with 

minimal distraction. 

The student looks up 

from the notes or script 

and makes eye contact 

with the audience. The 

student is aware of the 

audience reaction. The 

student displays solid 

knowledge of the 

presentation material. 

The presentation is well 

organized with a 

minimum of 

superfluous material. 

The student makes 

good use of 

presentation materials, 

handouts, and other 

commanding presence 

which projects 

appropriately throughout 

the room. The student has 

few, if any, verbal ticks. 

The student provides rich 

meaningful variation in 

tone, voice, inflection and 

emphasis. The student 

tightly engages the 

audience through well-

crafted use of humor, 

pauses, rhetorical 

questions and other verbal 

tactics. The student 

maximizes the use of 

space, movement and 

gestures to support their 

presentation. The student 

makes frequent, pointed 

and broad eye contact with 

the audience.  The student 

is aware of the audience 

reaction and adjusts 

his/her style in response. 

The student demonstrates 

superior knowledge of the 

material in a presentation 

which is effectively 

organized, well focused, 

and tailored to the 

audience. The student uses 

presentation materials, 

handouts, and other visual, 
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simply reads them 

verbatim. The student 

avoids answering 

questions. Answers are 

inappropriate, or 

irrelevant to the question 

or topic. 

 

student makes minimal 

use of presentation 

materials, handouts, 

and other visual, 

auditory and tactile 

features, or tends to 

rely overly on the 

materials, frequently 

reading verbatim. The 

student is 

uncomfortable in 

answering questions, or 

provides terse, minimal 

answers. 

visual, auditory and 

tactile features are 

references, focus, key 

points and support for 

the presentation while 

not simply reading the 

material. The student is 

comfortable answering 

questions and provides 

appropriate responses 

(if used with the 

presentation). 

 

auditory and tactile 

opportunities to greatly 

enhance the effectiveness 

of the presentation. The 

student is highly confident 

in answering questions and 

readily uses them as an 

opportunity to emphasize 

points from the 

presentation and further 

engage the audience. 

 

Presentation - 

Visual Component 

10 Much material on the 

visual presentation is not 

relevant to the topic.  

The material includes 

large dense sections of 

text that may be difficult 

to read and distracting.  

The presentation 

includes annoying and 

distracting visual effects.  

The presentation may 

include inappropriate 

graphics.  The 

presentation makes little 

or no use of color, space, 

or the capabilities of the 

application.  There is 

little or nothing in the 

oral presentation or 

Most material 

presented is relevant 

and important to the 

topic.  The material 

may be presented in a 

visually dense manner 

with too much 

crammed together.  

Some of the materials 

are illegible and may 

intimidate rather than 

inform the viewer.  The 

material in the oral 

presentation or 

speaker’s notes may be 

somewhat limited or 

not synchronized with 

the visual presentation.  

The use of color, space 

The presentation is 

developed with key 

points, essential 

information and core 

concepts in the visual 

materials, while details 

and explanations are 

provided in the oral 

presentation or 

speaker’s notes 

portions of the 

presentation.   

Distracting, 

insignificant and minor 

material is kept to a 

minimum.  Text is 

limited to 3-5 points, no 

more than 5-8 words in 

length, or 

The presentation is 

developed with key points, 

essential information and 

core concepts in the visual 

materials, while 

exceptionally clear details 

and explanations are 

provided in the oral 

presentation or speaker’s 

notes portions of the 

presentation.   There is no 

distracting, insignificant 

and minor material.  Text 

is limited to 3-5 points, no 

more than 5-8 words in 

length, or appropriate 

sized quotes presented 

legibly.  Numbers, 

equations and tables are 
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speaker’s notes to 

accompany the 

presentation, or there is 

little or no correlation 

between them and the 

presentation. 

 

and capabilities of the 

application are not well 

chosen, or are used in a 

way which detracts 

from the presentation. 

 

appropriately- sized 

quotations presented 

legibly.  Numbers, 

equations and tables are 

presented 

discriminately.  

Graphics are tastefully 

applied and serve to 

focus on the topic.  The 

presentation makes 

good use of color, 

space and the 

capabilities of the 

application without 

overwhelming the 

audience. 

presented discriminately.  

Graphics are tastefully 

applied, serve to focus on 

the topic and highlight key 

points.  The presentation 

makes good use of color 

and space and maximizes 

the capabilities of the 

application without 

overwhelming the 

audience. The presentation 

provides a significantly 

different understanding of 

the topic from what could 

be provided in a paper. 

Presentation - 

Content Component 

10 Content of the 

presentation does not  

present a high level 

overview of project.   

The presentation does 

not adequately introduce 

the project and reflect on 

the goals.  Presentation 

discusses on 0 to 4 of the 

7 deliverables. (team 

charter, communications 

management plan, 

human resources 

management plan, status 

reports (3), and lessons 

learned). Insufficient 

Content of the 

presentation does not  

present a high level 

overview of project.   

The presentation does 

not adequately 

introduce the project 

and reflect on the 

goals/outcomes.  

Presentation discusses 

only 5 to 6 of the 7 

deliverables. (team 

charter, 

communications 

management plan, 

human resources 

management plan, 

Content of the 

presentation presents a 

high level overview of 

project.   The 

presentation adequately 

introduces the project 

and reflect on the 

goals/outcomes.  

Presentation discusses 

7 of the 7 deliverables. 

(team charter, 

communications 

management plan, 

human resources 

management plan, 

status reports (3), and 

lessons learned). 

Content of the presentation 

presents a high level 

overview of project. The 

presentation meaningfully 

introduces the project and 

reflect on the 

goals/outcomes through 

the use of deep analysis, 

examples, and lessons 

learned. Presentation 

discusses 7 of the 7 

deliverables. (team 

charter, communications 

management plan, human 

resources management 

plan, status reports (3), 

and lessons learned). 
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detail and/or lack of 

depth 

status reports (3), and 

lessons learned). 

Insufficient detail 

and/or lack of depth. 

Sufficient detail and 

depth provided. 

Sufficient detail and depth 

provided. 

TOTAL 100%     
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Midterm and Final Examinations 

 

Students should be prepared to answer a variety of questions pertinent to course content and assignments. The instructor will provide additional 

information on how exams will be administered. 

 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching 

Standard 

At Standard Exceeds Standard 

TOTAL 100%     

Team Assessment Peer Evaluation 

Team assessment is a key component of group work. For this section the instructor will provide a peer assessment matrix allowing each of the 

students on the team to evaluate peer performance throughout the project. Everyone is required to complete the assessment and individuals should 

take this component seriously and provide honest, accurate, and candid feedback. 

 

Your instructor will provide evaluation criteria to be used for the assessment. Criteria employed may also stem from the team project charter. 

Areas to consider for evaluation include but are not limited to the following: 

1. Takes active role on initiating ideas or actions. 

2. Accepts responsibilities for tasks determined by the group. 

3. Respects differences of opinions and backgrounds, and is willing to negotiate and make compromises. 

4. Provides leadership and support whenever necessary. 

5. Is willing to work with others for the purpose of group success. 

6. Effectively communicates online 

7. Keeps in close contact with the rest of the team so that everyone knows how things are going. 

8. Produces high quality work. 

9. Meets team’s deadlines. 
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10. Understands problems and responds with helpful comments. 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Peer Evaluation 100 Student never or 

seldom demonstrates 

participation and 

contribution in group 

efforts as indicated in 

the peer assessment 

forms from other 

students 

Student sometimes 

demonstrates 

participation and 

contribution in group 

efforts as indicated in 

the peer assessment 

forms from other 

students 

Student frequently 

demonstrates 

participation and 

contribution in group 

efforts as indicated in 

the peer assessment 

forms from other 

students 

Student always 

demonstrates 

participation and 

contribution in group 

efforts as indicated in 

the peer assessment 

forms from other 

students 

TOTAL 100%     
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COURSE RESOURCE GUIDE 

 

School of Management 
PM408: People and Communication in Projects 

5 Credits 

To purchase or rent the required resources for this course, students in the U.S. and 

Canada may access the online CityU Bookstore ( U.S. Bookstore; Canada Bookstore). 

Students outside the U.S. and Canada should contact their advisor or textbook 

coordinator for additional information. 

PLEASE NOTE this list of required resources is not finalized until 30 days before 

your quarter starts. Please do not purchase any books before then. 

Required Resources* 

Bradbary, D., & Garrett, D. (2005). Herding chickens: Innovative techniques for project management. San Francisco: Harbor Lights 

Press. (ISBN: 978-0-7821-4383-6) 

Project Management Institute (2013). A guide to the project management body of knowledge: (PMBOK® Guide) (5th ed.). Newtown 

Square, PA: Project Management Institute. PMBOK is a registered mark of the Project Management Institute, Inc.. (ISBN: 
9781935589679) 

Wong, Z. (2007). Human factors in project management: Concepts, tools, and techniques for inspiring teamwork and motivation. San 
Francisco, CA: John Wiley & Sons. (ISBN: 978-0-7879-9629-1) 

Recommended Resources 

ONLINE DATABASES 

Books24x7 

Business Source Complete 

CityU Library CatalogPlus 

Social Science Journals 

PERIODICALS 

PM Network®. PM Network is a registered mark of the Project Management Institute, Inc. 

Project Management Journal®. Project Management Journal is a registered mark of the Project Management Institute, Inc. 
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COURSE SCHEDULE  

 

Discussion Board Forums in  BLUE 

Individual Assignments in  GREEN 

Team Assignments in  PURPLE 
 

COURSE 

SESSION/DA

TE 

MODULE(S), TOPICS AND ASSIGNMENTS READINGS 

1 

 

Theme: Human Factors and Dynamics 

1) DUE: Student participation (in class, online, 

mixed mode) – Discussion Board Week 1 

2) DUE: Student Introductory Assignment 

Wong:  Chapter 1-2 

Bradbary:  Chapter 1 

 

2 

 

Theme: Team Dynamics 

1) DUE: Student participation (in class, online, 

mixed mode) – Discussion Board Week 2 

2) DUE: Team Charter 

Wong:  Chapter 3-5 

Wong: Chapter 7-9 

Bradbary:  Chapter 2-3 

 

3 

 

Theme: Project Human Resource Management 

1) DUE: Student participation (in class, online, 

mixed mode) - Discussion Board Week 3 

2) DUE: Written Status Report #1 

PMBOK®Guide:

Chapter 9 

4 

 

Theme: Project Communications Management 

1) DUE: Student participation (in class, online, 

mixed mode) - Discussion Board Week 4 

DUE: Written Status Report #2 

PMBOK®Guide:

Chapter 10 

Bradbary:  Chapter 5-6 

 

5 

 

Theme: Mid Term Examination 

Complete Classroom Assessment Tool 

DUE: Mid Term Examination 

 

6 

 

Theme: Leading People in Projects 

DUE: Student participation (in class, online, 

mixed mode) - Discussion Board Week 6 

DUE: PM408 Case Study 

DUE: Project Status Report #3 

Wong:  Chapter 10-11 

Wong:   Chapter 13 For 
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7 

 

Theme: Social and Relationship Capital 

DUE: Student participation (in class, online, 

mixed mode) - Discussion Board Week 7 

DUE: Project Status Report #4 

 

8 

 

Theme: Expanding Your Talents as a Project 

Manager 

DUE: Student participation (in class, online, 

mixed mode) - Discussion Board Week 8 

DUE: Project Status Report #5 

Wong:  Chapter 12 

Wong: Chapter 14-16 

 

9 

 

Theme: Leadership and Ethical Responsibility as a 

Project Manager, Project Presentation 

DUE: Student participation (in class, online, 

mixed mode) - Discussion Board Week 9 

DUE: Project Management Notebook 

Presentation 

DUE: Project Management Notebook  

 

10 

 

Theme: Course Reflection, Peer Assessment, Final 

Examination 

DUE: Student participation (in class, online, 

mixed mode) - Discussion Board Week 10 

DUE: Peer Assessment 

DUE: Final Examination 
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Example of Teaching Content 
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SYLLABUS 

 

 

 

 

SCHOOL OF MANAGEMENT 

PM 409: LEADERSHIP AND TEAMS 

 

 

5 Credits 

Effective: Winter 2015/2016 
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FACULTY  

 

Faculty Name: FACULTY NAME 

 

Contact Information: CONTACT INFORMATION 

 

[INSTRUCTOR MAY INSERT PERSONAL MESSAGE IF DESIRED] 

 

COURSE DESCRIPTION 
 

In this course, students will explore techniques for effective leadership and team management.  Students 

will examine how to lead and participate on teams and manage change.  Special emphasis is placed on 

team development and the ability to lead and work on geographically distributed teams. This course 

focuses on how to build and sustain alignment among team members by focusing on improved 

coordination, communication, and collaboration among team members regardless of geographical 

location. 

 

COURSE RESOURCES 
 

Required and recommended resources to complete coursework and assignments are available from the 

Course Document Lookup. 

 

CITYU LEARNING GOALS 
 

This course supports the following City University learning goals: 

 

 Strong communication and interpersonal skills 

 

COURSE OUTCOMES 

 

In this course, learners: 

 Develop, lead and manage teams. 

 Demonstrate awareness of personal, ethnic and cultural differences. 

 Understand group dynamics, the process of team formation and team functioning. 

 Reflect on the impact of individual personality types and communication styles on team 

dynamics. 

 Discuss the importance of adhering to legal requirements and ethical standards for individual 

integrity and professionalism. 

 Design lessons learned into lifelong learning practices. 

 Participate successfully as a team member on virtual team projects. 

 

CORE CONCEPTS, KNOWLEDGE, AND SKILLS  
 

 Co-located vs. virtual project teams 

 Conflict management 

 Group dynamics and team formation 

 Interactions of personality, culture and communication types on teams 

 Leading and following 
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 Leading and participating on virtual teams 

 Lessons learned 

 Negotiation 

 Professional Ethics 

 Team Charter 

 Team communication 

 Team roles 

 Value of Cultural Diversity on Teams 

 

OVERVIEW OF COURSE GRADING 

The grades earned for the course will be derived using City University of Seattle’s decimal grading 

system, based on the following: 

Overview of Required Assignments % of Final Grade 

Team Project/Scenario Analysis Papers - 

3 weighted differently (Team Projects 

with Individual Reflection) 

45% 

Professional Development Paper 25% 

Discussion Board or Instructor 

Determined Participation 

30% 

TOTAL 100% 

 

SPECIFICS OF COURSE ASSIGNMENTS 
 

The instructor will provide grading rubrics that will provide more detail as to how this assignment will be 

graded. 

 

Team Project/Scenario Analysis Papers - 3 weighted differently (Team Projects with Individual 

Reflection) 
 

Several team scenarios will be provided by the instructor for analysis by instructor-selected teams.  Teams 

may also do team projects and complete project review analysis papers. The analysis papers must use at 

least 5 professional or academic sources and APA format citations and reference list.  Emphasis will be 

upon the lessons that can be learned from each scenario or project, and developing a plan to address 

issues that led to project failure and/or a plan to support and enhance skills and techniques to reinforce 

project success.  The papers will also address the experience of working on this team project and steps the 

team would take to enhance performance on their next team project (lessons learned). Each paper will be 

concise (5- 8 pages), supported by course resources and research, and include contributions from each 

team member.  Although this is a team project, individual grades will be based 75% on the team 

deliverable and 25% on peer- and self-evaluation. In addition to the team paper, each individual team 

member will write a 2- 3-page paper reflecting on his or her learning about teamwork and the personal 

challenges and successes on this paper/project.  The instructor will provide each assignment's weight 

(grade %) and may provide more detailed requirements and rubrics for specific scenarios or projects. 
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Components % of Grade 

Self and Peer Evaluation 25% 
Lessons Learned 25% 
Plan to address project failure and/or support project success 20% 
Steps this team would take to improve performance 15% 
Writing Mechanics 5% 
Requirements specific to scenario or project (Instructor may 

provide more detail.) 

10% 

TOTAL 100% 
 

 

Professional Development Paper 
 

Students will write a 5 to 8 page paper that addresses how they can improve their skills as a team leader 

and as a team member.  This professional development plan must include reflection on: 1.  their own 

experience and lessons learned with teams, both in this course and in other settings, 2. the impact of their 

own personalities,  communication styles, personal strengths, weaknesses, opportunities and threats 

(SWOT) on team process and performance, 3. their experience with and knowledge of dealing with 

diversity, and, 4. in light of their personal values and the PMI Code of Ethics and Professional Conduct, 

discuss the importance of adhering to legal requirements and ethical standards for individual integrity and 

professionalism. The paper must also provide some concrete, measurable steps for enhancing their skills 

and knowledge that are supported by at least 5 professional or academic sources using APA citations and 

reference format. 

 

Components % of Grade 

Reflection on SWOT 15% 
Concrete, measurable steps for enhancing skills 20% 
Reflection on team process and performance 20% 
Lessons Learned 20% 
Writing Mechanics and APA Style (Citations and References) 15% 
Experience with and knowledge of diversity 5% 
Personal values and the PMI Code of Ethics and Professional 

Conduct 

5% 

TOTAL 100% 
 

 

Discussion Board or Instructor Determined Participation 
 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in 

classroom discussions; their ability to present, explain, or defend alternative viewpoints; and the degree to 

which they have mastered the concepts and principles inherent in the study of project management. 

Written work will be assessed not only on relevance to the subject presented, but also on adherence to 

good written form, APA style, and professional presentation. The instructor may also choose to create 

additional activities to support learning in the classroom or online. 

 

Online classes are required to use the Discussion Board. Participation through discussion is an integral 

part of this course and is defined as active engagement in a discussion or other activity. Instructors will 

determine the type of questions and their due dates. To provide a structure for balanced participation and 

allow you to maximize the benefit of the discussion boards, it is recommended that you follow these 

guidelines for online classes: 

 

1) Each response should be at least 150 words in length and provide insight, substance, and reflect a 

respectful, supportive spirit. 
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2) Each response should demonstrate proper grammar, spelling, syntax, and punctuation. Your style 

should be lucid, expressive, and easily read. 

 

3) Reference to any material must be properly cited using APA format. Cite at least 1 reference per 

weekly discussion board posting. 

 

4) All responses are to be posted to the BlackBoard learning management system. It is advisable to post 

your original response by mid-week (determined by your instructor) to allow other students time to read 

and digest your words and appropriately respond to you. In addition, students are also required to provide 

at least two (2) substantial feedback/comments to their classmates by end of week. All responses are due 

by midnight (or other time requirement determined by your instructor) prior to the next class session. 

 

Components % of Grade 

Quality of responses 50% 
Quantity of responses 20% 
Timeliness of responses 10% 
References 10% 
Position/Support 10% 
TOTAL 100% 

 

 

COURSE POLICIES 
 

Late Assignments 

 

LATE ASSIGNMENT 

 

Participation 

 

PARTICIPATION 

 

Professional Writing 

 

Assignments require error-free writing that uses standard English conventions and logical flow of 

organization to address topics clearly, completely, and concisely. CityU requires the use of APA style. 
 

UNIVERSITY POLICIES 
 

You are responsible for understanding and adhering to all of City University of Seattle’s academic 

policies. The most current versions of these policies can be found in the University Catalog that is 

linked from the CityU Web site. 

 

Title IX Statement 

 

City University of Seattle and its faculty are committed to supporting our students and seeking an 

environment that is free of bias, discrimination, and harassment. If you have encountered any form of 

sexual misconduct (e.g. sexual assault, sexual harassment, stalking, domestic or dating violence), we 

encourage you to report this to the University. If you speak with a faculty member about an incident of 

misconduct, that faculty member must notify CityU’s Title IX coordinator and share the basic fact of your 
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experience. The Title IX coordinator will then be available to assist you in understanding all of your 

options and in connecting you with all possible resources on and off campus.  

 

To view CityU’S sexual misconduct policy and for resources, please visit the Campus Safety and Title IX 

Page  in the my.cityu.edu portal. 

 

Scholastic Honesty 

 

Scholastic honesty in students requires the pursuit of scholarly activity that is free from fraud, deception 

and unauthorized collaboration with other individuals. You are responsible for understanding CityU’s 

policy on scholastic honesty and adhering to its standards in meeting all course requirements. A complete 

copy of this policy can be found in the University Catalog in the section titled Scholastic Honesty under 

Student Rights & Responsibilities.  

 

Attendance 

 

Students taking courses in any format at the University are expected to be diligent in their studies and to 

attend class regularly.  

 

Regular class attendance is important in achieving learning outcomes in the course and may be a valid 

consideration in determining the final grade. For classes where a physical presence is required, a student 

has attended if s/he is present at any time during the class session.  For online classes, a student has 

attended if s/he has posted or submitted an assignment. A complete copy of this policy can be found in 

the University Catalog in the section titled Attendance Policy for Mixed Mode, Online and 

Correspondence Courses.  

 

SUPPORT SERVICES 
 

Disability Services Accommodations Statement 

 

Students with a documented disability who wish to request academic accommodations are encouraged to 

contact Disability Support Services to discuss accommodation requests and eligibility requirements. 

Please contact Disability Support Services at disability@cityu.edu  or 206.239.4752 or visit the Disability 

Support Services page in the my.cityu.edu portal. Confidentiality will be observed in all inquiries. Once 

approved, information about academic accommodations will be shared with course instructors. 

Library Services 

 

CityU librarians are available to help you find the resources and information you need to succeed in this 

course. Contact a CityU librarian through the Ask a Librarian service, or access library resources and 

services online, 24 hours a day, seven days a week. 

 

Smarthinking 

 

As a CityU student, you have access to 10 free hours of online tutoring offered through Smarthinking, 

including writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s 

Student Support Center at help@cityu.edu to request your user name and password. 
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Rubrics for Required Assignments 

PM 409: Leadership and Teams
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RUBRICS FOR REQUIRED ASSIGNMENTS 

 

Team Project/Scenario Analysis Papers - 3 weighted differently (Team Projects with Individual Reflection) 

 

Several team scenarios will be provided by the instructor for analysis by instructor-selected teams.  Teams may also do team projects and complete 

project review analysis papers. The analysis papers must use at least 5 professional or academic sources and APA format citations and reference 

list.  Emphasis will be upon the lessons that can be learned from each scenario or project, and developing a plan to address issues that led to 

project failure and/or a plan to support and enhance skills and techniques to reinforce project success.  The papers will also address the experience 

of working on this team project and steps the team would take to enhance performance on their next team project (lessons learned). Each paper 

will be concise (5- 8 pages), supported by course resources and research, and include contributions from each team member.  Although this is a 

team project, individual grades will be based 75% on the team deliverable and 25% on peer- and self-evaluation. In addition to the team paper, 

each individual team member will write a 2- 3-page paper reflecting on his or her learning about teamwork and the personal challenges and 

successes on this paper/project.  The instructor will provide each assignment's weight (grade %) and may provide more detailed requirements and 

rubrics for specific scenarios or projects. 

 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Writing 

Mechanics 

5 Improper use of 

grammar, spelling, 

syntax,  punctuation, 

and style (7+ errors). 

APA citation and 

reference format not 

used. 

Some improper 

grammar, spelling, 

syntax, punctuation, 

and style (4-6 errors). 

APA citation and 

reference format used 

with multiple errors. 

Mostly proper 

grammar, spelling, 

syntax, punctuation, 

and style  (2-3 errors).  

APA citation and 

reference format used 

with few errors. 

Proper grammar, spelling, 

syntax,  punctuation, and 

style (0-1 errors). APA 

citation and reference 

format used with only 0-1 

errors. 

 

Self and Peer 

Evaluation 

25 Missing either self- or 

one or more peer 

evaluations. 

Evaluations submitted 

for self and all team 

members. Evaluations 

Evaluations submitted 

for self and all team 

members. Evaluations 

Meets "At Standard" and 

shows an exceptional level 

of self-awareness, 
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Evaluations of peers 

are unprofessional 

and focus on 

personality and other 

factors rather than on 

an objective view of 

performance on the 

team. Evaluations do 

not adhere to the four 

values stated in the 

PMI Ethics Code. 

show minimal effort 

and little or no 

reflection. Evaluations 

have some professional 

qualities and mostly 

focus on team 

performance issues. 

Evaluations  adhere to 

at least three of the four 

values stated in the 

PMI Ethics Code. 

are professional,  

complete, focus on 

performance and reflect 

on the team experience. 

Evaluations  adhere to 

all four values stated in 

the PMI Ethics Code. 

ojectivity about peers' 

performance, and insight 

into the process of 

teamwork. 

Lessons 

Learned 

25 No discussion of 

lessons learned. 

 

Minimal discussion of 

lessons learned. Some 

insights on team 

process and 

functioning. 

Complete discussion of 

lessons leaned.  

Substantial insights on 

team process and 

functioning. 

"At Standard" and shows a 

depth of reflection that is 

approaching professional 

standards. 

Plan to address 

project failure 

and/or support 

project success 

20 No clear analysis of 

project failure or 

success.  No plan to 

avoid failure or 

support success on 

future projects. 

Some analysis of 

project failure or 

success.  Plan does not 

clearly address 

avoiding failure or 

supporting success on 

future projects. 

Clear analysis of the 

project's failures and 

successes.  Complete 

plan to avoid failure 

and support success on 

future projects. 

"At Standard" and presents 

a comprehensive analysis 

of and plan for avoiding 

failure and supporting 

success on future projects. 

Analysis shows an in-

depth understanding of 

team functioning. 

Steps this team 

would take to 

improve 

performance 

15 No steps presented. Steps presented but do 

not align with analysis 

of project/scenario. 

Steps presented that 

align with 

project/scenario. 

"At Standard" and 

demonstrates in-depth 

understanding of steps to 

take to enhance team 

performance. 
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Requirements 

specific to 

scenario or 

project 

(Instructor may 

provide more 

detail.) 

10 Does not include 

requirements in 

submitted work, or 

many requirements 

are missing or 

incomplete. 

Includes most 

requirements in 

submitted work 

Includes all 

requirements in 

submitted work. 

Meets the "at standard" 

requirements and includes 

elements that make it 

exceptional. 

TOTAL 100%     
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Professional Development Paper 

 

Students will write a 5 to 8 page paper that addresses how they can improve their skills as a team leader and as a team member.  This professional 

development plan must include reflection on: 1.  their own experience and lessons learned with teams, both in this course and in other settings, 2. 

the impact of their own personalities,  communication styles, personal strengths, weaknesses, opportunities and threats (SWOT) on team process 

and performance, 3. their experience with and knowledge of dealing with diversity, and, 4. in light of their personal values and the PMI Code of 

Ethics and Professional Conduct, discuss the importance of adhering to legal requirements and ethical standards for individual integrity and 

professionalism. The paper must also provide some concrete, measurable steps for enhancing their skills and knowledge that are supported by at 

least 5 professional or academic sources using APA citations and reference format. 

 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Experience with and 

knowledge of 

diversity 

5 Addresses less than 

two of the following: 

explore experience, 

show knowledge, or 

create a plan to 

improve knowledge 

of diversity. 

Addresses at least two of 

the following: explores 

experience or shows 

knowledge or creates a 

plan to improve 

knowledge of diversity. 

Addresses all of the 

following: explores 

experience, shows 

knowledge and creates 

a plan to improve 

knowledge of diversity. 

Addresses all of the 

following in an integrated 

way that shows insight and 

depth: explores 

experience, shows 

knowedge and creates a 

plan to improve 

knowledge of diversity. 

Personal values and 

the PMI Code of 

Ethics and 

Professional 

Conduct 

5 Does not identify 

personal values or 

does not reflect on 

PMI Code and their 

importance for 

Some reflection on values 

and PMI Code and their 

importance for individual 

integrity and 

professionalism but lacks 

completeness (considers 

Reflection on values 

and PMI code is 

complete (considers all 

4 of the PMI core 

values) and 

demonstrates their 

importance for 

Reflection on values and 

PMI code is complete, 

clear, and shows 

comprehensive 

understanding of their 

importance for individual 
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individual integrity 

and professionalism. 

less than 2 of the PMI core 

values). 

individual integrity and 

professionalism. 

integrity and 

professionalism. 

Concrete, 

measurable steps for 

enhancing skills 

20 Few or no concrete, 

measurable steps are 

presented. 

Some steps are presented 

but they are either not 

concrete,  or not 

measurable. 

Concrete, measurable 

steps are presented. 

Meets "at standard" and 

presents a well- developed 

plan for professional 

development. 

Reflection on team 

process and 

performance 

20 Does not adequately 

reflect on course 

concepts or course 

team experience. 

Reflects on course 

concepts, and course team 

experience, but major 

issues are not discussed. 

Reflects on course 

concepts and course 

team experience, and 

addresses most major 

issues. 

Meets "at standard" and 

shows exceptional depth of 

understanding of team 

process and performance. 

Lessons Learned 20 Did not apply course 

materials, reflect on 

personality and 

communication style 

or indicate their 

importance in the 

context of team 

performance. 

 

Student makes a conscious 

effort to provide honest 

self and team evaluation.  

Reflects on the lessons 

learned that can be applied 

toward self- improvement, 

team improvement, and 

project lessons. 

 

Demonstrates 

understanding of two of 

the three: application of 

course materials, reflection 

on personality and 

communication style, and 

their importance in the 

context of team 

performance. 

Student applies a few 

lessons learned from 

previous projects to 

current projects to 

avoid falling into the 

same traps.  Students 

develops insight on 

lessons learned to 

manage project risks 

and professional 

growth. 

 

Addresses all three 

areas adequately 

(application of course 

materials, reflection on 

personality and 

communication style, 

and their importance in 

Student is a reflective 

practitioner who takes 

previous lessons learned 

and turns them into 

opportunites to develop 

measurable success criteria 

for future projects as best 

practices. Student has a 

comprehensive career 

management plan. 

 

Meets "at standard" and 

shows exceptional insight 

into how his or her 

personality and 

communication style 

impacts team performance, 

and what he or she can do 

to make that impact more 

positive. 
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the context of team 

performance.) 

Reflection on 

SWOT 

15 Does not clearly 

identify strengths, 

weaknesses, 

opportunities and 

threats or reflect on 

them. 

Identifies some strengths, 

weaknesses, opportunities 

and threats and reflects on 

them but one or more 

categories are incomplete. 

Identifies one or more 

elements in each 

category (strengths, 

weaknesses, 

opportunities and 

threats) and reflects on 

them. 

Meets "at standard" and 

shows exceptional self-

awareness and links this 

understanding with own 

team leadership and 

membership. 

Writing Mechanics 

and APA Style 

(Citations and 

References) 

15 • Improper use of 

grammar, spelling, 

syntax,  punctuation, 

and style (7+ errors) 

• Fails to cite and 

reference sources to 

support ideas. 

• Some improper 

grammar, spelling, syntax, 

punctuation, and style (4-6 

errors) 

• Attempts to cite and 

reference credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

• Mostly proper 

grammar, spelling, 

syntax, punctuation, 

and style  (2-3 errors) 

• Consistently cites and 

references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

• Proper grammar, 

spelling, syntax,  

punctuation, and style (0-1 

errors) 

• Skillfully cites and 

references credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

TOTAL 100%     

  

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



City University of Seattle – SAR Report  194 

 

Discussion Board or Instructor Determined Participation 

 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in classroom discussions; their ability to 

present, explain, or defend alternative viewpoints; and the degree to which they have mastered the concepts and principles inherent in the study of 

project management. Written work will be assessed not only on relevance to the subject presented, but also on adherence to good written form, 

APA style, and professional presentation. The instructor may also choose to create additional activities to support learning in the classroom or 

online. 

 

Online classes are required to use the Discussion Board. Participation through discussion is an integral part of this course and is defined as active 

engagement in a discussion or other activity. Instructors will determine the type of questions and their due dates. To provide a structure for 

balanced participation and allow you to maximize the benefit of the discussion boards, it is recommended that you follow these guidelines for 

online classes: 

 

1) Each response should be at least 150 words in length and provide insight, substance, and reflect a respectful, supportive spirit. 

 

2) Each response should demonstrate proper grammar, spelling, syntax, and punctuation. Your style should be lucid, expressive, and easily read. 

 

3) Reference to any material must be properly cited using APA format. Cite at least 1 reference per weekly discussion board posting. 

 

4) All responses are to be posted to the BlackBoard learning management system. It is advisable to post your original response by mid-week 

(determined by your instructor) to allow other students time to read and digest your words and appropriately respond to you. In addition, students 

are also required to provide at least two (2) substantial feedback/comments to their classmates by end of week. All responses are due by midnight 

(or other time requirement determined by your instructor) prior to the next class session. 

 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Quality of 

responses 

50 Superficial and 

undeveloped analysis; 

No insight or 

Scattered and poorly 

developed analysis 

rarely supported by 

Generally competent 

analysis, supported by 

various academically 

Rich in content, thoughtful 

and insightful problem 

analysis well supported by 
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thoughtfulness; Off 

topic; Never addresses 

instructor’s comments 

to original posts; No 

connections are made 

to previous and current 

sessions’ concepts and 

materials; No 

references to readings; 

Obvious grammatical 

or stylistic errors, 

making understanding 

difficult. 

academically 

appropriate resources; 

Few, if any new ideas or 

connections made to 

previous and current 

sessions’ concepts and 

materials; Mostly 

anecdotal examples with 

no references to 

readings; Rephrases or 

summarizes other 

postings; Sometimes 

addresses instructor’s 

comments to original 

posts; Serious 

grammatical errors 

interfering with content. 

appropriate resources; 

Some new ideas or 

connections to 

previous and current 

sessions’ concepts and 

materials; Most of the 

time addresses 

instructor’s comments 

to original posts; 

References materials  

provided by instructor; 

Grammatical or 

stylistic errors do not 

interfere with content. 

various academically 

appropriate resources; 

Detailed new ideas with  

connections made to 

previous sessions and/or 

real life situations; Always 

addresses instructor’s 

comments to original posts; 

References materials, other 

than those provided by 

instructor; Few 

grammatical or stylistic 

errors. 

Quantity of 

responses 

20 Some, or all, required 

quality posts missing. 

Initial post and fewer 

than minimum number 

of required quality posts. 

Required minimum 

number of quality 

posts. 

Exceeds minimum number 

of  required quality posts. 

Timeliness of 

responses 

10 All posts submitted at 

the last minute without 

allowing for response 

time. 

Posts submitted on 

fewer than three days of 

the discussion time. 

Posts submitted on 

three different days of 

the discussion time. 

Posts submitted on more 

than three days of the 

discussion time. 

References 10 No reference materials 

are cited. 

 

Reference materials 

provided by the 

instructor.  There are 

frequent errors in APA 

citation style. 

Reference materials 

provided by the 

instructor.  APA 

citation style is used 

with minor errors 

Reference materials, other 

than those provided by 

instructor, are appropriate 

for the purpose of this work 

and reflect substantial 

research. APA citation style 

is used with no errors. 
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Position/Support 10 Position is not stated 

and/or not supported 

with sources and/or 

critical thinking. 

 

Position is stated but not 

clearly. Sources and/or  

critical thinking provide 

some support. 

 

Position is stated 

clearly. Sources and/or 

critical thinking 

support the position. 

 

Position is stated clearly 

and succinctly.  Sources 

and critical thinking 

provide strong support for 

the position. Counter-

arguments are 

acknowledged. 

TOTAL 100%     
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COURSE RESOURCE GUIDE 
 

School of Management 
PM409: Leadership and Teams 

5 Credits 

To purchase or rent the required resources for this course, students in the U.S. and 

Canada may access the online CityU Bookstore ( U.S. Bookstore; Canada Bookstore). 

Students outside the U.S. and Canada should contact their advisor or textbook 

coordinator for additional information. 

PLEASE NOTE this list of required resources is not finalized until 30 days before 

your quarter starts. Please do not purchase any books before then. 

Required Resources* 

(2008). Leadership development basics. Alexandria, VA: ASTD. (ISBN: 9781562865351) 

Harvard Business School Publishing (2004). Harvard Business Review on teams that succeed. Watertown, MA: Harvard Business 
Publishing. (ISBN: 9781591395027) 

Hunter, M. G., & Tan, F. B. (2006). Advanced topics in global information management. Hershey, PA:IGI Global. (ISBN: 
9781591409236) 

Kohn, S. E., & O'Connell, V. D. (2013). 9 powerful practices of really great teams. Pompton Plains, NJ: Career Press. (ISBN: 

9781601632647) 

Maxwell, J. C. (2002). The 17 essential qualities of a team player: Becoming the kind of person every team wants. Nashville, TN: 
Thomas Nelson. (ISBN: 9780785274353) 

Project Management Institute (2013). A guide to the project management body of knowledge: (PMBOK® Guide) (5th ed.). Newtown 

Square, PA: Project Management Institute. PMBOK is a registered mark of the Project Management Institute, Inc.. (ISBN: 
9781935589679) 

Robbins, H., & Finley, M. (2000). The new why teams don't work: What goes wrong and how to make it right. San Francisco, CA: 
Berrett-Koehler. (ISBN: 9781576751107) 

Savelsbergh, C., & Kuipers, B. (2010). Learning for success: How team learning behaviors can help project teams to increase the 
performance of their projects. Project Management Institute. (ISBN: 9781935589051) 

Recommended Resources 

ONLINE DATABASES 

Books24x7 

Business Source Complete 
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http://www.bookstore.washington.edu/student_faculty/student_faculty.taf?verba=cityu
http://www.cityubookstore.ca/index.asp
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/29853&refid=GFV5U
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/13646
http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=13262&refid=GFV5U
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/51315&refid=GFV5U
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/37658&refid=GFV5U
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=nlebk&AN=565869&site=ehost-live
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/4618
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/35835&refid=GFV5U
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/35835&refid=GFV5U
https://cityuseattle.skillport.com/
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?authtype=ip,uid&profile=ehost&defaultdb=bth
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CityU Library CatalogPlus 

Social Science Journals 

PERIODICALS 

PM Network®. PM Network is a registered mark of the Project Management Institute, Inc. 

Project Management Journal®. Project Management Journal is a registered mark of the Project Management Institute, Inc. 
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http://library.cityu.edu/
http://proxy.cityu.edu/login?url=http://search.proquest.com/?accountid=1230&selectids=1007200
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&jid=1RM&site=ehost-live
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&jid=1NR&site=ehost-live
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COURSE SCHEDULE  

 

 

COURSE 

SESSION/D

ATE 

MODULE(S), TOPICS AND 

ASSIGNMENTS 

READINGS 

 

1 

 

 

Review of PM as Background for Discussion of 

Teams 

Review SYL, SCH, and Course Objectives 

Personality as a Factor in Team Dynamics 

DUE:  

- SIA/ SWOT 

- Weekly Discussion Questions 

- Teams Assignments (will be made by 

Instructor) 

PMBOK - Chapter 9  

http://proxy.cityu.edu/login?url=http

://library.books24x7.com.proxy.city

u.edu/library.asp?^B&bookid=51356

&chunkid=328422168&rowid=888

&refid=GFV5U 

 

Kohn, S. E., & O'Connell, V. D. 

(2013). 9 Powerful Practices of 

Really Great Teams. Pompton 

Plains, NJ: Career Press. (ISBN: 

9781601632647) 

Chapters 1-4 

 

2 

 

 

Lessons Learned from Team Projects 

The Impact of Group Dynamics on Team 

Functioning 

Teaming Tools 

Defining Team Effectivness 

Team Development 

DUE:  

- Outstanding Team Idea (send idea to 

instructor via email by October 13th.  

- Project Approval (by Instructor, by 

October 16th)  

- Weekly Discussion Questions 

 

Storm, Savelsberg, and Kuipers – 

Learning for Success: How Team 

Learning Behaviors Can Help 

Project Teams To Increase The 

Performance of Their Projects 

Chapters 1 – 8  

 

http://library.books24x7.com.proxy.

cityu.edu/toc.aspx?bookid=35835 

 

3 

 

 

Where Teams Go Wrong 

Team Myths 

Team Composition & Managing Team 

Performance 

DUE:  

- Formal Team Project Proposal 

- Peer Review of Proposal work 

- Weekly Discussion Questions 

 

Robbins, H., & Finley, M. 

(2000). The New Why Teams Don't 

Work: What Goes Wrong and HOw 

to Make it Right. San Francisco, CA: 

Berrett-Koehler. (ISBN: 

9781576751107) 

 

Scan Chapters 

 

4 

 

 

Qualities of a Team Player 

Managing Team Performance & Managing 

Conflicts on Teams 

DUE:  

- Weekly Discussion Questions 

Maxwell, J. C. (2002). The 17 

Essential Qualitys OF A Team 

Player: Becoming the Kind of 

Person Every Team Wants. 
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http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=51356&chunkid=328422168&rowid=888&refid=GFV5U
http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=51356&chunkid=328422168&rowid=888&refid=GFV5U
http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=51356&chunkid=328422168&rowid=888&refid=GFV5U
http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=51356&chunkid=328422168&rowid=888&refid=GFV5U
http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=51356&chunkid=328422168&rowid=888&refid=GFV5U
http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=51315&refid=GFV5U
http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=51315&refid=GFV5U
http://library.books24x7.com.proxy.cityu.edu/toc.aspx?bookid=35835
http://library.books24x7.com.proxy.cityu.edu/toc.aspx?bookid=35835
http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=4618&refid=GFV5U
http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=4618&refid=GFV5U
http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=4618&refid=GFV5U
http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=37658&refid=GFV5U
http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=37658&refid=GFV5U
http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=37658&refid=GFV5U
http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=37658&refid=GFV5U
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Nashville, TN: Thomas Nelson. 

(ISBN: 9780785274353) 

Scan Chapters and Qualities 

 

5 

 

 

Working Together in Teams & Team Decision 

Making 

 

DUE:  

- Weekly Discussion Questions 

 

Harvard Business School Publishing 

(2004). Harvard Business Review 

On Teams That Succeed. Watertown, 

MA: Harvard Business Publishing. 

(ISBN: 9781591395027) 

 

6 

 

 

Organizational Culture 

Habits of Highly Effective Teams 

DUE:  

- Team Project Analysis 

- Peer Review on Analysis 

- Weekly Discussion Questions 

Kohn, S. E., & O'Connell, V. D. 

(2013). 9 Powerful Pracitices of 

Really Great Teams. Pompton 

Plains, NJ: Career Press. (ISBN: 

9781601632647) 

Chapters 5-12 

 

7 

 

Culture & Leadership 

DUE:  

- Weekly Discussion Questions 

 

Lawson, K. (2008). Leadership 

Development Basics. Alexandria, 

VA: ASTD. (ISBN: 

9781562865351) 

Chapter 1-3 

 

8 

 

 

Leadership Characteristics 

Management vs. Leadership 

DUE:  

- Weekly Discussion Questions 

- Team Project – Team Presentation 

- Peer Review on Presentation 

Lawson, K. (2008). Leadership 

Development Basics. Alexandria, 

VA: ASTD. (ISBN: 

9781562865351) 

Chapter 4-7 

 

9 

 

 

Effective Leadership 

Collaborative Leadership 

High Performing Leadership 

DUE:  

- Weekly Discussion Questions 

-      Professional Development Paper 

Lawson, K. (2008). Leadership 

Development Basics. Alexandria, 

VA: ASTD. (ISBN: 

9781562865351) 

Chapter 8-10 

 

10 

 

 

Reviewing, Relating, Reflecting and Making 

Routine 

DUE:   

- Weekly Discussion Questions 
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http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=13646&refid=GFV5U
http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=13646&refid=GFV5U
http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=51315&refid=GFV5U
http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=51315&refid=GFV5U
http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=29853&refid=GFV5U
http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=29853&refid=GFV5U
http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=29853&refid=GFV5U
http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=29853&refid=GFV5U
http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=29853&refid=GFV5U
http://proxy.cityu.edu/login?url=http://library.books24x7.com.proxy.cityu.edu/library.asp?%5eB&bookid=29853&refid=GFV5U
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FACULTY  

 

Faculty Name: FACULTY NAME 

 

Contact Information: CONTACT INFORMATION 

 

[INSTRUCTOR MAY INSERT PERSONAL MESSAGE IF DESIRED] 

 

COURSE DESCRIPTION 
 

This course expands on the foundation of project management by focusing in depth on the 

initiation process phase of a project.  It will cover important topics such as the role of the project 

manager, company culture, identification of important stakeholders, and aligning project priority  

with  the organizational portfolio.  At the end of the course, students will be able to develop a 

project charter based on business goals and initiate a project. 

 

COURSE RESOURCES 
 

Required and recommended resources to complete coursework and assignments are available 

from the Course Document Lookup. 

 

CITYU LEARNING GOALS 
 

This course supports the following City University learning goals: 

 

 Critical thinking and information literacy 

 

COURSE OUTCOMES 

 

In this course, learners: 

 Assess and document project risks. 

 Define constraints and assumptions. 

 Assess project contribution to business strategy, purpose, and plans. 

 Define and document product or service deliverables. 

 Define and document project schedule, budget, resources, and quality. 

 Define performance criteria to support quality assurance effort. 

 Evaluate alternative strategies in order to meet stakeholder requirements. 

 Apply project selection methods to evaluate the feasibility of projects. 

 Present project approval for appropriate stakeholder review and decision. 

 Develop a Project Charter 

 Determine and document project goals and performance requirements by working closely 

with project stakeholders. 

 Select appropriate project management practices, tools, and methodologies. 
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CORE CONCEPTS, KNOWLEDGE, AND SKILLS  
 

 

OVERVIEW OF COURSE GRADING 

The grades earned for the course will be derived using City University of Seattle’s decimal 

grading system, based on the following: 

Overview of Required Assignments % of Final Grade 

Discussion Board or Instructor 

Determined Participation 

20% 

Project Management Organizational 

Structure Paper 

30% 

Project Charter (Teamwork) 30% 

Stakeholder Management Strategy 

(Teamwork) 

20% 

TOTAL 100% 

 

SPECIFICS OF COURSE ASSIGNMENTS 
 

The instructor will provide grading rubrics that will provide more detail as to how this 

assignment will be graded. 

 

Discussion Board or Instructor Determined Participation 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in 

classroom discussions; their ability to present, explain, or defend alternative viewpoints; and the degree to 

which they have mastered the concepts and principles inherent in the study of project management. 

Written work will be assessed not only on relevance to the subject presented, but also on adherence to 

good written form, APA style, and professional presentation. The instructor may also choose to create 

additional activities to support learning in the classroom or online. 

 

Online classes are required to use the Discussion Board. Participation through discussion is an integral 

part of this course and is defined as active engagement in a discussion or other activity. Instructors will 

determine the type of questions and their due dates. To provide a structure for balanced participation and 

allow you to maximize the benefit of the discussion boards, it is recommended that you follow these 

guidelines for online classes: 

 

1) Each response should be at least 150 words in length and provide insight, substance, and reflect a 

respectful, supportive spirit. 

 

2) Each response should demonstrate proper grammar, spelling, syntax, and punctuation. Your style 

should be lucid, expressive, and easily read. 

 

3) Reference to any material must be properly cited using APA format. Cite at least 1 reference per 

weekly discussion board posting. 
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4) All responses are to be posted to the BlackBoard learning management system. It is advisable to post 

your original response by mid-week (determined by your instructor) to allow other students time to read 

and digest your words and appropriately respond to you. In addition, students are also required to provide 

at least two (2) substantial feedback/comments to their classmates by end of week. All responses are due 

by midnight (or other time requirement determined by your instructor) prior to the next class session. 

 

5) If you have a question or comments meant specifically for your instructor, contact your instructor 

directly. If you have questions related to the course, use the Question and Answer Forum in the 

Discussion Boards Section of the Blackboard shell. If you want to talk about issues unrelated to the 

course material, use the Coffee Talk Forum found in the Discussion boards Section of the BlackBoard 

shell. This is a good place to mingle and get to know each other better. 

 

Components % of Grade 

Purpose/Thesis Statement 10% 

Timeliness of responses 10% 

Quality of responses 50% 

Quantity of responses 20% 

References 10% 

TOTAL 100% 
 

 

Project Management Organizational Structure Paper 

A project organization is a structure that facilitates the coordination and implementation of project 

activities. The structure defines the relationships among members of the project management and the 

relationships it has with its stakeholders. At the start of every project, it is important to first determine the 

organization structure. On the basis of unique characteristics of the project, each project structure has its 

own form with its own advantages and disadvantages. The main goal of an organizational structure is to 

reduce confusion and uncertainty that is almost certain to occur in a project’s early stages. Write a 3-5 

paper in which you select an organization with which you are familiar and present the following items as 

they relate to that organization: 

 

1. Describe the organizational structure of your selected organization. 

2. Compare and contrast that structure with two different organizational structures described in the 

PMBOK and the key project related characteristics. 

3. Assess how project management and project managers play a role in each structure. 

4. Evaluate how organizational functions (such as marketing, finance, human resources, and operations) 

influence and determine the organizational structure of your selected organization. 

 

Components % of Grade 

Evaluate the implications of project management to organizational 

effectiveness 

30% 

Compare and Contrast 30% 

Purpose/Thesis Statement 10% 

Writing Mechanics 15% 

APA Style (Citations and References) 15% 

TOTAL 100% 
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Project Charter (Teamwork) 

The project charter is a formal document recognizing the existence of the project and the authority of the 

project manager. It defines the high-level requirements for the project and links the project to the ongoing 

work of the organization.  Students will explore the various components of a project charter and develop 

a high-level scope, schedule, and resource window from which to operate. 

 

The project charter includes fundamental information used to authorize and establish the basis for a 

project. The charter justifies the project in terms of its value to the company.  Specific items include but 

are not limited to the following (per instructor): 

 

Project Title and Description 

Project Manager Assigned and Authority Level 

Business Case/Project Purpose or Justification 

High Level Project description/ Statement of Work 

Measurable Project Objectives and Related Success Criteria/Metrics 

High Level Requirements 

Known Stakeholders and their Role/Responsibility 

High Level Project Risks 

Summary Milestone Schedule 

Summary Budget 

Name and Responsible Person(s) Authorizing Project Charter 

 

Components % of Grade 

Application of Fundamental Project Management Practices (Project 

Charter) 

70% 

Writing Mechanics 20% 

Organization 10% 

TOTAL 100% 
 

 

Stakeholder Management Strategy (Teamwork) 

Stakeholder identification and management is a key skill for all project managers. Stakeholders are 

individuals who represent specific interest groups served by the outcomes and performance of a project or 

program. Project managers are accountable for the end-to-end management of their projects, including 

performance and expectation management of individuals who may be outside their direct control. 

Students will create a formal stakeholder management process that is appropriate for the circumstances of 

the project described from the Project Charter assignment.  First, the team will discuss the goals and 

objectives of the Stakeholder Management Strategy.  Second, the teams will discuss the methodology that 

they will use to identify stakeholders and how stakeholders are defined.  Third, the team will identify the 

subset of stakeholders as key stakeholders and the reasoning for determining them as key stakeholders.  

Fourth, the team will analyze its list of identified stakeholders into categories, and their level of impact 

based on their power, influence, and involvement in the project.  Last, the students will summarize by 

creating a stakeholder management strategy that defines an approach to increase the support and 

minimize negative impacts of stakeholders throughout the entire project life cycle. 
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Components % of Grade 

Requirements 70% 

Writing Mechanics 20% 

Organization 10% 

TOTAL 100% 
 

 

COURSE POLICIES 
 
Late Assignments 

 

LATE ASSIGNMENT 
 

Participation 

 

PARTICIPATION 
 

Professional Writing 

 

Assignments require error-free writing that uses standard English conventions and logical flow 

of organization to address topics clearly, completely, and concisely. CityU requires the use of 

APA style. 
 

UNIVERSITY POLICIES 
 

You are responsible for understanding and adhering to all of City University of Seattle’s academic 

policies. The most current versions of these policies can be found in the University Catalog that is 

linked from the CityU Web site. 

 

Title IX Statement 

 

City University of Seattle and its faculty are committed to supporting our students and seeking 

an environment that is free of bias, discrimination, and harassment. If you have encountered any 

form of sexual misconduct (e.g. sexual assault, sexual harassment, stalking, domestic or dating 

violence), we encourage you to report this to the University. If you speak with a faculty member 

about an incident of misconduct, that faculty member must notify CityU’s Title IX coordinator 

and share the basic fact of your experience. The Title IX coordinator will then be available to 

assist you in understanding all of your options and in connecting you with all possible resources 

on and off campus.  

 

To view CityU’S sexual misconduct policy and for resources, please visit the Campus Safety and 

Title IX Page  in the my.cityu.edu portal. 

 
 
For 

Refe
ren

ce
 Purp

os
es

 O
nly

 - D
o N

ot 
Dup

lica
te

http://www.cityu.edu/catalog/
https://goo.gl/NJVVvh
https://goo.gl/NJVVvh


City University of Seattle – SAR Report  207 

Scholastic Honesty 
 

Scholastic honesty in students requires the pursuit of scholarly activity that is free from fraud, 

deception and unauthorized collaboration with other individuals. You are responsible for 

understanding CityU’s policy on scholastic honesty and adhering to its standards in meeting all 

course requirements. A complete copy of this policy can be found in the University Catalog in 

the section titled Scholastic Honesty under Student Rights & Responsibilities.  
 

Attendance 

 

Students taking courses in any format at the University are expected to be diligent in their studies 

and to attend class regularly.  

 

Regular class attendance is important in achieving learning outcomes in the course and may be a 

valid consideration in determining the final grade. For classes where a physical presence is 

required, a student has attended if s/he is present at any time during the class session.  For online 

classes, a student has attended if s/he has posted or submitted an assignment. A complete copy of 

this policy can be found in the University Catalog in the section titled Attendance Policy for 

Mixed Mode, Online and Correspondence Courses.  

 

SUPPORT SERVICES 
 
Disability Services Accommodations Statement 

 

Students with a documented disability who wish to request academic accommodations are 

encouraged to contact Disability Support Services to discuss accommodation requests and 

eligibility requirements. Please contact Disability Support Services at disability@cityu.edu  or 

206.239.4752 or visit the Disability Support Services page in the my.cityu.edu portal. 

Confidentiality will be observed in all inquiries. Once approved, information about academic 

accommodations will be shared with course instructors. 
Library Services 

 

CityU librarians are available to help you find the resources and information you need to succeed 

in this course. Contact a CityU librarian through the Ask a Librarian service, or access library 

resources and services online, 24 hours a day, seven days a week. 
 

Smarthinking 

 

As a CityU student, you have access to 10 free hours of online tutoring offered through 

Smarthinking, including writing support, from certified tutors 24 hours a day, seven days a week. 

Contact CityU’s Student Support Center at help@cityu.edu to request your user name and 

password. 
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Rubrics for Required Assignments 

PM 410: Project Initiation, Scope, and Stakeholder Management 
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RUBRICS FOR REQUIRED ASSIGNMENTS 
 

Discussion Board or Instructor Determined Participation 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in classroom discussions; their ability to 

present, explain, or defend alternative viewpoints; and the degree to which they have mastered the concepts and principles inherent in the study of 

project management. Written work will be assessed not only on relevance to the subject presented, but also on adherence to good written form, 

APA style, and professional presentation. The instructor may also choose to create additional activities to support learning in the classroom or 

online. 

 

Online classes are required to use the Discussion Board. Participation through discussion is an integral part of this course and is defined as active 

engagement in a discussion or other activity. Instructors will determine the type of questions and their due dates. To provide a structure for 

balanced participation and allow you to maximize the benefit of the discussion boards, it is recommended that you follow these guidelines for 

online classes: 

 

1) Each response should be at least 150 words in length and provide insight, substance, and reflect a respectful, supportive spirit. 

 

2) Each response should demonstrate proper grammar, spelling, syntax, and punctuation. Your style should be lucid, expressive, and easily read. 

 

3) Reference to any material must be properly cited using APA format. Cite at least 1 reference per weekly discussion board posting. 

 

4) All responses are to be posted to the BlackBoard learning management system. It is advisable to post your original response by mid-week 

(determined by your instructor) to allow other students time to read and digest your words and appropriately respond to you. In addition, students 

are also required to provide at least two (2) substantial feedback/comments to their classmates by end of week. All responses are due by midnight 

(or other time requirement determined by your instructor) prior to the next class session. 

 

5) If you have a question or comments meant specifically for your instructor, contact your instructor directly. If you have questions related to the 

course, use the Question and Answer Forum in the Discussion Boards Section of the Blackboard shell. If you want to talk about issues unrelated to 

the course material, use the Coffee Talk Forum found in the Discussion boards Section of the BlackBoard shell. This is a good place to mingle and 

get to know each other better. 
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Undergraduate Percentage 

Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled 

Score: 

0.0 – 0.6 

0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Quality of 

responses 

50 Superficial and 

undeveloped 

analysis; No insight 

or thoughtfulness; 

Off topic; Never 

addresses instructor’s 

comments to original 

posts; No 

connections are made 

to previous and 

current sessions’ 

concepts and 

materials; No 

references to 

readings; Obvious 

grammatical or 

stylistic errors, 

making 

understanding 

difficult. 

Scattered and poorly 

developed analysis 

rarely supported by 

academically 

appropriate resources; 

Few, if any new ideas or 

connections made to 

previous and current 

sessions’ concepts and 

materials; Mostly 

anecdotal examples with 

no references to 

readings; Rephrases or 

summarizes other 

postings; Sometimes 

addresses instructor’s 

comments to original 

posts; Serious 

grammatical errors 

interfering with content. 

Generally competent 

analysis, supported 

by various 

academically 

appropriate resources; 

Some new ideas or 

connections to 

previous and current 

sessions’ concepts 

and materials; Most 

of the time addresses 

instructor’s 

comments to original 

posts; References 

materials  provided 

by instructor; 

Grammatical or 

stylistic errors do not 

interfere with content. 

Rich in content, 

thoughtful and insightful 

problem analysis well 

supported by various 

academically appropriate 

resources; Detailed new 

ideas with  connections 

made to previous sessions 

and/or real life situations; 

Always addresses 

instructor’s comments to 

original posts; References 

materials, other than those 

provided by instructor; 

Few grammatical or 

stylistic errors. 

Quantity of 

responses 

20 Some, or all, required 

quality posts missing. 

Initial post and fewer 

than minimum number 

of required quality 

posts. 

Required minimum 

number of quality 

posts. 

Exceeds minimum 

number of required 

quality posts. 

Purpose/Thesis 

Statement 

10 Purpose/thesis not 

evident. Content in 

Purpose/thesis unclear, 

unoriginal or offer little 

Purpose/thesis 

evident. Content in 

Purpose/thesis easily 

identifiable, plausible, 
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paper does not 

support the 

purpose/thesis 

statements. 

that is new. Content in 

paper loosely supports 

the purpose/thesis 

statements. 

paper supports the 

purpose/thesis 

statements. 

novel, sophisticated, 

insightful. Content in 

paper clearly supports the 

purpose/thesis statements. 

Timeliness of 

responses 

10 All posts submitted at 

the last minute 

without allowing for 

response time. 

Most or all post 

requirements based on 

standard criterion are 

submitted on time 

(determined by 

instructor) by end of 

week. 

Original post is 

submitted by mid 

week (determined by 

the instructor) and at 

least two other 

postings by end of 

week (or time frame 

determined by the 

instructor). 

Original post is submitted 

by earlier than mid week 

(determined by the 

instructor) and posts 

submitted on more than 

three days by end of week 

(or time frame determined 

by the instructor). 

References 10 No reference 

materials are cited. 

Reference materials 

provided by the 

instructor.  There are 

frequent errors in APA 

citation style. 

Reference materials 

provided by the 

instructor.  APA 

citation style is used 

with minor errors. 

Reference materials, other 

than those provided by 

instructor, are appropriate 

for the purpose of this 

work and reflect 

substantial research. APA 

citation style is used with 

no errors. 

TOTAL 100%     
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Project Management Organizational Structure Paper 
A project organization is a structure that facilitates the coordination and implementation of project activities. The structure defines the 

relationships among members of the project management and the relationships it has with its stakeholders. At the start of every project, it is 

important to first determine the organization structure. On the basis of unique characteristics of the project, each project structure has its own form 

with its own advantages and disadvantages. The main goal of an organizational structure is to reduce confusion and uncertainty that is almost 

certain to occur in a project’s early stages. Write a 3-5 paper in which you select an organization with which you are familiar and present the 

following items as they relate to that organization: 

 

1. Describe the organizational structure of your selected organization. 

2. Compare and contrast that structure with two different organizational structures described in the PMBOK and the key project related 

characteristics. 

3. Assess how project management and project managers play a role in each structure. 

4. Evaluate how organizational functions (such as marketing, finance, human resources, and operations) influence and determine the 

organizational structure of your selected organization. 

 

 

Undergraduate Percentage 

Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled 

Score: 

0.0 – 0.6 

0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching 

Standard 

At Standard Exceeds Standard 

Evaluate the 

implications of 

project 

management to 

organizational 

effectiveness 

30 The assignment does 

not meet most of the 

requirements 

described in the 

syllabus and/or 

instructor. Assignment 

analysis is superficial 

and undeveloped; no 

insight or 

thoughtfulness is 

present; and no details 

The assignment 

reflects on how 

project 

management places 

a role in each 

organizational 

structure, and how 

project 

management is 

necessary in today's 

business 

The assignment  

provides 

somewhat 

insightful and 

thoughtful 

analysis of how 

project 

management, 

projects, and 

portfolios plays a 

part in differing 

The assignment provides an in-

depth analysis of how project 

management, projects, and 

portfolios play a part in differing 

organizational structures, and the 

impact they have on 

organizational strategy, business 

mission, business objectives, and 

the role the project manager plays 

in each organizational structure. 

Analyses of assignment are very 
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indicated.  The 

assignment does not 

explain the 

importance of the role 

of project 

management in 

differing 

organizational 

structures. 

environment. 

Analysis of the 

assignment is 

poorly developed, 

lack depth and/or 

details, or 

incoherent based 

student lack of 

clarity. 

organizational 

structures, and the 

impact it has on 

organizational 

strategy, business 

mission, and 

objectives. 

insightful and thoughtful; new 

ideas or connections are 

presented with supporting details 

and depth in analysis. 

Demonstrates clear understanding 

of the assignment and focus on 

making the connection between 

project management and 

organizational effectiveness. 

Compare and 

Constrast 

30 Analysis of 

organizational 

comparison and 

contrast is superficial 

and undeveloped; no 

insight or 

thoughtfulness is 

present; and no details 

indicated.  The 

assignment does not 

compare and contrast 

organizational 

structures described in 

the PMBOK and lack 

clarity in analysis of  

key project related 

characteristics. 

The assignment 

compares and 

contrasts only 2 

organizational 

structures. Analysis 

of the assignment is 

poorly developed, 

lacks depth and/or 

details, or is 

incoherent or does 

not clearly describe 

the key project 

related 

characteristics. 

The assignment 

shows a clear 

understanding of 

the differing 

organizational 

structures (3) 

described in the 

PMBOK and key 

project related 

characteristics of 

the major types of 

organizational 

structure. 

Analyses are 

somewhat 

insightful and 

thoughtful; some 

new ideas and/or 

connections. 

Provides an in-depth analysis of 

the differing organizational 

structures (3) described in the 

PMBOK. Analyses are very 

insightful and thoughtful; new 

ideas or connections are 

presented with supporting details 

and depth in analysis. 

Demonstrates clear understanding 

of the assignment and focus on 

making the connection with 

organizational strategies in mind. 

Writing Mechanics 15 Improper use of 

grammar, spelling, 

syntax,  punctuation, 

and style (7+ errors) 

Some improper 

grammar, spelling, 

syntax, punctuation, 

and style (4-6 

errors) 

Mostly proper 

grammar, 

spelling, syntax, 

punctuation, and 

style  (2-3 errors) 

Proper grammar, spelling, 

syntax,  punctuation, and style (0-

1 errors) 
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APA Style 

(Citations and 

References) 

15 Fails to cite and 

reference sources to 

support ideas. 

Attempts to cite and 

reference credible 

and/or relevant 

sources, appropriate 

to the discipline, to 

support ideas. 

Consistently cites 

and references 

credible and/or 

relevant sources, 

appropriate to the 

discipline, to 

support ideas. 

Skillfully cites and references 

credible and/or relevant sources, 

appropriate to the discipline, to 

support ideas. 

Purpose/Thesis 

Statement 

10 Purpose/thesis not 

evident. Content in 

paper does not support 

the purpose/thesis 

statements. 

Purpose/thesis 

unclear, unoriginal 

or offer little that is 

new. Content in 

paper loosely 

supports the 

purpose/thesis 

statements. 

Purpose/thesis 

evident. Content 

in paper supports 

the purpose/thesis 

statements. 

Purpose/thesis easily identifiable, 

plausible, novel, sophisticated, 

insightful. Content in paper 

clearly supports the 

purpose/thesis statements. 

TOTAL 100%     
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Project Charter (Teamwork) 
The project charter is a formal document recognizing the existence of the project and the authority of the project manager. It defines the high-level 

requirements for the project and links the project to the ongoing work of the organization.  Students will explore the various components of a 

project charter and develop a high-level scope, schedule, and resource window from which to operate. 

 

The project charter includes fundamental information used to authorize and establish the basis for a project. The charter justifies the project in 

terms of its value to the company.  Specific items include but are not limited to the following (per instructor): 

Project Title and Description 

Project Manager Assigned and Authority Level 

Business Case/Project Purpose or Justification 

High Level Project description/ Statement of Work 

Measurable Project Objectives and Related Success Criteria/Metrics 

High Level Requirements 

Known Stakeholders and their Role/Responsibility 

High Level Project Risks 

Summary Milestone Schedule 

Summary Budget 

Name and Responsible Person(s) Authorizing Project Charter 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 
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Application of Fundamental 

Project Management 

Practices (Project Charter) 

70 The assignment meets 

less than 50% of the 

requirements described 

in the syllabus and/or 

by the instructor.  The 

analysis is superficial, 

incoherent and/or 

undeveloped; no 

insight or 

thoughtfulness present; 

and no details 

indicated. The 

following concepts are 

missing or not 

presented clearly: (1) 

Business need, (2) 

Requirements, and (3) 

Project statement of 

work described in the 

standard criterion. 

The assignment meets 

less than 80% of the 

requirements described in 

the syllabus and/or by the 

instructor.   The analysis 

is poorly developed; few 

if any new ideas are 

presented; lack of depth 

and/or details.  One of the 

following concepts is 

missing or not presented 

clearly: (1) Business 

need,  (2) Requirements, 

or Project statement of 

work described in the 

standard criterion. 

 

The assignment meets all of the 

requirements described in the syllabus 

and/or by the instructor  The 

assignment shows a clear 

understanding of the following: 

 

(1) Business need - The charter 

demonstrates a clear understanding of 

an organization's need based on 

market demand, technological 

advance, legal requirements, or 

government regulation; (2) 

Requirements - Clear understanding 

of the customer's needs and of the 

new product, service, or result that it 

is intended to satisfy the 

requirements; and (3) Project 

Statement of Work - a clear 

understanding of products or services 

to be delivered by the project. 

The assignment meets "at 

standard" and analyses are 

very insightful and 

thoughtful; new ideas or 

connections are presented 

with supporting details and 

depth in analysis. 

Demonstrates clear 

understanding of the 

assignment and focus on 

making the connection 

with organizational 

strategies in mind. 

 

Writing Mechanics 20 Improper use of 

grammar, spelling, 

syntax,  punctuation, 

and style (7+ errors) 

Some improper grammar, 

spelling, syntax, 

punctuation, and style (4-

6 errors) 

Mostly proper grammar, spelling, 

syntax, punctuation, and style  (2-3 

errors) 

Proper grammar, spelling, 

syntax,  punctuation, and 

style (0-1 errors) 

Organization 10 Lacks clear point of 

view and logical 

sequence of 

information. 

Connections to 

information are not 

evident. 

Vague point of view and 

some logical sequence of 

information. Connections 

to information are 

confusing or flawed. 

Clear point of view and logical 

sequence of information.  Fairly clear 

connections to all information. 

Clear and concise point of 

view and logical sequence 

of information. 

Crystal clear & direct 

connections to all 

information. 

TOTAL 100%     
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Stakeholder Management Strategy (Teamwork) 
Stakeholder identification and management is a key skill for all project managers. Stakeholders are individuals who represent specific interest 

groups served by the outcomes and performance of a project or program. Project managers are accountable for the end-to-end management of 

their projects, including performance and expectation management of individuals who may be outside their direct control. 

Students will create a formal stakeholder management process that is appropriate for the circumstances of the project described from the Project 

Charter assignment.  First, the team will discuss the goals and objectives of the Stakeholder Management Strategy.  Second,  the teams will 

discuss the methodology that they will use to identify stakeholders and how stakeholders are defined.  Third, the team will identify the subset of 

stakeholders as key stakeholders and the reasoning for determining them as key stakeholders.  Fourth, the team will analyze its list of identified 

stakeholders into categories, and their level of impact based on their power, influence, and involvement in the project.  Last, the students will 

summarize by creating a stakeholder management strategy that defines an approach to increase the support and minimize negative impacts of 

stakeholders throughout the entire project life cycle. 

 

Undergraduate Percentage 

Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled 

Score: 

0.0 – 0.6 

0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Requirements 70 Does not meet most of 

the requirements 

described by the 

syllabus and/or 

instructor. Analysis is 

superficial, 

undevelopedand has no 

details. The following 

concepts are missing or 

not presented clearly: 

(1) Methodology used 

to identify stakeholders; 

(2) Identification of key 

stakeholders and the 

reasoning behind it; (3) 

Meets most of the 

requirements described 

by the syllabus and/or 

instructor. Analysis is 

poorly developed, lacks 

depth and/or details. 

One or two of the 

following concepts are 

missing or not presented 

clearly: (1) 

Methodology used to 

identify stakeholders; 

(2) Identification of key 

stakeholders and the 

reasoning behind it; (3) 

Meets all of the 

requirements 

described by the 

syllabus and/or 

instructor. Analysis 

shows some insight 

and thought; some 

new ideas and/or 

connections. Shows a 

clear understanding of 

the following: (1) 

Methodology used to 

identify stakeholders; 

(2) Identification of 

key stakeholders and 

Meets "at standard" 

and demonstrates 

understanding of a 

stakeholder 

management strategy 

with application of 

PMBOK tools and 

techniques such as 

power/interest grid, 

power/influence grid, 

interest/impact grid 

and/or salience model. 
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Stakeholder Analysis - 

discussion of how 

stakeholders are 

categorized and the 

level of impact they 

may have based on their 

power, influence, and 

involvement in the 

project; (4) Stakeholder 

Management Strategy -  

defining the approach to 

increase the support and 

minimizing the negative 

impacts of stakeholders 

throughout the entire 

project life cycle. 

 

Stakeholder Analysis - 

discussion of how 

stakeholders are 

categorized and the 

level of impact they may 

have based on their 

power, influence, and 

involvement in the 

project; (4) Stakeholder 

Management Strategy -  

defining the approach to 

increase the support and 

minimizing the negative 

impacts of stakeholders 

throughout the entire 

project life cycle. 

the reasoning behind 

it; (3) Stakeholder 

Analysis - discussion 

of how stakeholders 

are categorized and 

the level of impact 

they may have based 

on their power, 

influence, and 

involvement in the 

project; (4) 

Stakeholder 

Management Strategy 

-  defining the 

approach to increase 

the support and 

minimizing the 

negative impacts of 

stakeholders 

throughout the entire 

project life cycle. 

Writing Mechanics 20 Improper use of 

grammar, spelling, 

syntax,  punctuation, 

and style (7+ errors) 

Some improper 

grammar, spelling, 

syntax, punctuation, and 

style (4-6 errors) 

Mostly proper 

grammar, spelling, 

syntax, punctuation, 

and style  (2-3 errors) 

Proper grammar, 

spelling, 

syntax,  punctuation, 

and style (0-1 errors) 

Organization 10 Lacks clear point of 

view and logical 

sequence of 

information. 

Connections to 

information are not 

evident. 

Vague point of view and 

some logical sequence 

of information. 

Connections to 

information are 

confusing or flawed. 

Clear point of view 

and logical sequence 

of information. Fairly 

clear connections to 

all information. 

Clear and concise 

point of view and 

logical sequence of 

information. 

Crystal clear & direct 

connections to all 

information. 

TOTAL 100%     
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COURSE RESOURCE GUIDE 

 

School of Management 
PM410: Project Initiation, Scope, and Stakeholder Management 

5 Credits 
To purchase or rent the required resources for this course, students in the U.S. and Canada may access the 

online CityU Bookstore ( U.S. Bookstore; Canada Bookstore). Students outside the U.S. and Canada 

should contact their advisor or textbook coordinator for additional information. 

PLEASE NOTE this list of required resources is not finalized until 30 days before your quarter starts. 

Please do not purchase any books before then. 

Required Resources* 

Moustafaev, J. (2011). Delivering exceptional project results:: A practical guide to project selection, scoping, estimation and 

management. Ft. Lauderdale, FL: J. Ross Publishing. (ISBN: 9781604270402) 

Project Management Institute (2013). A guide to the project management body of knowledge: (PMBOK® Guide) (5th ed.). Newtown 

Square, PA: Project Management Institute. PMBOK is a registered mark of the Project Management Institute, Inc.. (ISBN: 

9781935589679) 

Schwalbe, K. (2012). An Introduction to Project Management: [Students are not required to use the MS Project Guide or Software 

packaged with new copies] (4th ed.). Minneapolis, MN: Kathy Schwalbe, LLC. (ISBN: 9780982800331) 

Recommended Resources 

ONLINE DATABASES 

Books24x7 

Business Source Complete 

CityU Library CatalogPlus 

Social Science Journals 

PERIODICALS 

PM Network®. PM Network is a registered mark of the Project Management Institute, Inc. 

Project Management Journal®. Project Management Journal is a registered mark of the Project Management Institute, Inc. 

E-BOOK 

Harris, P. E. (2013). Planning and Scheduling Using Microsoft Office Project 2013. Victoria, Australia: Eastwood Harris Pty Ltd. 

(ISBN: 9781921059919) 
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COURSE SCHEDULE – SPRING 2016-17 
 

 

Course 

Session/Da

te 

Module(s), Topics and Assignments Readings 

1 

 

Theme: PM Framework 

 

DUE: SIA/SWOT 

Weekly Discussion Question 

Moustafaev, Chapters 1-2, 15  

Schwable, Chapter 1 

PMBOK, Chapter 1 

 

2 

 

Theme: Strategic Management 

DUE: Weekly Discussion Question 

Form Teams  

Moustafaev, Chapters 3-4 , 

18 

Schwable, Chapter 2 

PMBOK, Chapter 1 

3 

 

Theme: Methodologies, Life Cycles, and PM 

Process Groups 

 

DUE: Weekly Discussion Question 

Individual Assignment – Project 

Management Organizational Structure 

Schwable, Chapter 3 

PMBOK, Chapters 2-3 

 

4 

 

Theme: Project Initiation 

DUE: Weekly Discussion Question 

Moustafaev, Chapter 5 

Schwable, Chapter 3 

5 

 

Theme: Project Integration 

 

DUE: Weekly Discussion Question 

Team Assignment – Project Charter 

Schwable, Chapter 4 

PMBOK, Chapter 4 

6 

 

Theme: Scope Management Part I 

 

DUE: Weekly Discussion Question 

Moustafaev, Chapters 6-7  

Schwable, Chapters 5-7 

(related to scope) 

PMBOK, Chapter 5 

7 

 

Theme: Scope Management Part II 

 

DUE: Weekly Discussion Question 

Moustafaev, Chapters 9, 11 

Schwable, Chapters 5-7 

(related to scope) 

PMBOK, Chapter 5 
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8 

 

Theme: Communications Management 

 

DUE: Weekly Discussion Question 

Schwable, Chapters 5-7 

(related to communications) 

PMBOK, Chapter 10 

9 

 

Theme: Stakeholder Management 

 

DUE: Weekly Discussion Question 

Team Assignment – Stakeholder 

Management Strategy 

Moustafaev, Chapters 13 

PMBOK, Chapter 13 

10 

 

Theme: Reflection and Course Closure 

 

DUE: Weekly Discussion Question 

Moustafaev, Chapters 1-2  
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SYLLABUS 

 

 

 

 

SCHOOL OF MANAGEMENT 

PM 413: PROJECT PERFORMANCE AND QUALITY ASSURANCE 

 

 

5 Credits 

Effective: Summer 2013/2014 
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FACULTY  

 

Faculty Name: FACULTY NAME 

 

Contact Information: CONTACT INFORMATION 

 

[INSTRUCTOR MAY INSERT PERSONAL MESSAGE IF DESIRED] 

 

COURSE DESCRIPTION 
 

Project Performance and Quality Assurance focuses on providing the student with tools and techniques to 

ensure that a project achieves the desired level of quality outcome. Students will learn about quality, who 

defines it and how it is defined, and tools and techniques such as quality plans, control charts, peer 

review, check lists, and process mapping. The student will have an opportunity to practice managing a 

process improvement project where they define baseline measures, identify key performance indicators, 

and use tools like process mapping to improve an everyday activity. 

 

COURSE RESOURCES 
 

Required and recommended resources to complete coursework and assignments are available from the 

Course Document Lookup. 

 

CITYU LEARNING GOALS 
 

This course supports the following City University learning goals: 

 

 Professional competency and professional identity 

 Lifelong learning 

 

COURSE OUTCOMES 

 

In this course, learners: 

 Demonstrate oral, written and presentation skills in the area of project management. 

 Identify needs for corrective action, obtain approvals, perform appropriate actions and evaluate 

effectiveness. 

 Recognize best practices from lessons learned. 

 Identify and apply fundamental project management practices. 

 Explain the project life cycle and the activities within each phase of the cycle. 

 

CORE CONCEPTS, KNOWLEDGE, AND SKILLS  
 

 Baseline measures 

 Continuous Improvement 

 Cost of Quality 

 Key Performance Indicators 

 Lessons Learned 

 Project Charter 

 Project Management Plan 
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 Project Progress / Performance Measures 

 Quality Assurance 

 Quality Control 

 Quality Plan 

 

OVERVIEW OF COURSE GRADING 

The grades earned for the course will be derived using City University of Seattle’s decimal grading 

system, based on the following: 

Overview of Required Assignments % of Final Grade 

Discussion Board or Instructor 

Determined Participation 

20% 

Individual Process Improvement Project 55% 

Lessons Learned Assignment 10% 

Process Improvement Project Presentation 15% 

TOTAL 100% 

 

SPECIFICS OF COURSE ASSIGNMENTS 
 

The instructor will provide grading rubrics that will provide more detail as to how this assignment will be 

graded. 

 

Discussion Board or Instructor Determined Participation 
 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in 

classroom discussions; their ability to present, explain, or defend alternative viewpoints; and the degree to 

which they have mastered the concepts and principles inherent in the study of project management. 

Written work will be assessed not only on relevance to the subject presented, but also on adherence to 

good written form, APA style, and professional presentation. The instructor may also choose to create 

additional activities to support learning in the classroom or online. 

 

Online classes are required to use the Discussion Board.   Participation through discussion is an integral 

part of this course and is defined as active engagement in a discussion or other activity. Instructors will 

determine the type of questions and their due dates. To provide a structure for balanced participation and 

allow you to maximize the benefit of the discussion boards, it is recommended that you follow these 

guidelines for online classes: 

 

1) Each response should be at least 150 words in length and provide insight, substance, and reflect a 

respectful, supportive spirit. 

 

2) Each response should demonstrate proper grammar, spelling, syntax, and punctuation. Your style 

should be lucid, expressive, and easily read. 

 

3) Reference to any material must be properly cited using APA format. Cite at least 1 reference per 

weekly discussion board posting. 
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4) All responses are to be posted to the BlackBoard learning management system. It is advisable to post 

your original response by mid-week (determined by your instructor) to each discussion board question to 

allow other students time to read and digest your words and appropriately respond to you. In addition, 

students are also required to provide at least two (2) substantial feedback/comments to their classmates by 

end of week to each discussion board question. All responses are due by midnight (or other time 

requirement determined by your instructor) prior to the next class session. 

 

Components % of Grade 

Timeliness of responses 15% 
Quality of responses 50% 
Quantity of responses 15% 
Position/Support 10% 
APA Style (Citations and References) 10% 
TOTAL 100% 

 

 

Individual Process Improvement Project 
 

This project is designed to give students an opportunity to manage a process improvement project. The 

project will be of the students choosing and must be approved by the instructor. Good topics for a process 

improvement project are areas in the students’ life where students do something repetitively on a daily 

basis and where they feel there is an opportunity to do it better. Examples might include, improving how 

they do laundry, how they cook a meal, or get ready in the morning. As long as the student does the 

activity repetitively where there is room for improvement and it is something they have control over then 

that might be a good topic for this assignment. 

 

The student will then complete a project charter document for the proposed project. The instructor will 

serve as the sponsor of the project and will need to sign off on the students’ charter. Feel free to ask the 

“sponsor” questions throughout the project. The student will serve as their own customer since the 

assignment is a personal process improvement project of their own choosing. By end of week four, the 

project plans must be completed. 

 

Project plans should include information from all nine knowledge areas with special attention to scope, 

time, cost, and quality management. 

 

As part of the project, students will complete an “as is” process map of their process that they wish to 

improve. Then the students will identify current performance and key performance indicators. During the 

duration of the execution, the student will try different methods to improve their performance. The 

student will also create a quality assurance inspection, create and follow a quality control checklist, 

document the future state process map, and complete a control chart by the close of the project. During 

the mid-point of the project, students will be paired up by the instructor and will perform a peer review of 

their project. 

 

Throughout the execution phase the student will need to submit status reports on their project.  The final 

project will need to be completed with all project documents turned in. The close out document must 

include a detailed post mortem and lessons learned section. 

 

Individual Project Notebook must contain (at a minimum) the following elements: 

 

Charter (include, project name, project team, return on investment (business case)), baseline 

measurements, objectives, measures of success, initial scope, initial budget, milestones, assumptions and 

constraints, high level risks 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



City University of Seattle – SAR Report  226 

 

 

Project Management Plans: 

• Integration Plan (What methodology are you using? Is the project in Phases? Is there any resource that 

you are going to consistently need to use during this project?) 

• Scope (scope statement, WBS, constraints, assumptions, scope change method/plan, scope change 

template) 

• Time (detailed schedule) 

• Cost (detailed costs) 

• Quality (how you will define quality, specify quality levels in both the project and the product, quality 

assurance and quality control guidelines/plans 

• Risk (risk register with risks identified, risk responses and complete plans) 

• Project process document: As is process map with baseline metrics for each process step 

 

Execution Documents: 

• Four status reports 

• Scope change (if applicable) 

• Issue log 

• Peer review 

 

Close Out Documents: 

• Project Acceptance document (what the final project outcome is including measurement of 

improvement, process map of improved process, and any other instructions needed for the process, and 

next steps) 

• Post Mortem (what happened good/bad, why did it happen) 

• Lessons learned from the project 

• Other process project documents: control chart, quality inspection document, and a quality control 

checklist 

 

Components % of Grade 

Initiation Phase 15% 
Planning Phase 30% 
Execution Phase 20% 
Close Out Phase 15% 
Writing Mechanics 10% 
Organization 10% 
TOTAL 100% 

 

 

Lessons Learned Assignment 
 

Students will write a one or two page paper to discuss lessons learned from this course. The paper should 

include a plan for how the student will ensure lessons learned from this project/course and any future 

project/course will be incorporated into the student's life. This should include both a philosophical 

approach as well as a practical/hands-on discussion of what will the student will do in the future. 

 

Components % of Grade 

Content 80% 
Writing Mechanics 20% 
TOTAL 100% 
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Process Improvement Project Presentation 
 

This (virtual or in person) class will be facilitated by the instructor but led by the student. This 

presentation will represent an overall project summary focusing on project highlights and lessons learned 

from their process improvement project. The student should use a presentation tool (e.g. MS PowerPoint). 

This exercise is to simulate an executive debriefing where the student has limited time with an executive 

– maximum 10 minutes.  Classmates and instructor will represent the executive board and Project 

Management Office (PMO) by asking questions and providing feedback. 

 

Components % of Grade 

Oral Presentation 40% 
Visual Presentation 30% 
Content 30% 
TOTAL 100% 

 

 

COURSE POLICIES 
 

Late Assignments 

 

LATE ASSIGNMENT 

 

Participation 

 

PARTICIPATION 

 

Professional Writing 

 

Assignments require error-free writing that uses standard English conventions and logical flow of 

organization to address topics clearly, completely, and concisely. CityU requires the use of APA style. 
 

UNIVERSITY POLICIES 
 

You are responsible for understanding and adhering to all of City University of Seattle’s academic 

policies. The most current versions of these policies can be found in the University Catalog that is 

linked from the CityU Web site. 

 

Title IX Statement 

 

City University of Seattle and its faculty are committed to supporting our students and seeking an 

environment that is free of bias, discrimination, and harassment. If you have encountered any form of 

sexual misconduct (e.g. sexual assault, sexual harassment, stalking, domestic or dating violence), we 

encourage you to report this to the University. If you speak with a faculty member about an incident of 

misconduct, that faculty member must notify CityU’s Title IX coordinator and share the basic fact of your 

experience. The Title IX coordinator will then be available to assist you in understanding all of your 

options and in connecting you with all possible resources on and off campus.  

 

To view CityU’S sexual misconduct policy and for resources, please visit the Campus Safety and Title IX 

Page  in the my.cityu.edu portal. 

 

 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te

http://www.cityu.edu/catalog/
https://goo.gl/NJVVvh
https://goo.gl/NJVVvh


City University of Seattle – SAR Report  228 

 

Scholastic Honesty 

 

Scholastic honesty in students requires the pursuit of scholarly activity that is free from fraud, deception 

and unauthorized collaboration with other individuals. You are responsible for understanding CityU’s 

policy on scholastic honesty and adhering to its standards in meeting all course requirements. A complete 

copy of this policy can be found in the University Catalog in the section titled Scholastic Honesty under 

Student Rights & Responsibilities.  

 

Attendance 

 

Students taking courses in any format at the University are expected to be diligent in their studies and to 

attend class regularly.  

 

Regular class attendance is important in achieving learning outcomes in the course and may be a valid 

consideration in determining the final grade. For classes where a physical presence is required, a student 

has attended if s/he is present at any time during the class session.  For online classes, a student has 

attended if s/he has posted or submitted an assignment. A complete copy of this policy can be found in 

the University Catalog in the section titled Attendance Policy for Mixed Mode, Online and 

Correspondence Courses.  

 

SUPPORT SERVICES 
 

Disability Services Accommodations Statement 

 

Students with a documented disability who wish to request academic accommodations are encouraged to 

contact Disability Support Services to discuss accommodation requests and eligibility requirements. 

Please contact Disability Support Services at disability@cityu.edu  or 206.239.4752 or visit the Disability 

Support Services page in the my.cityu.edu portal. Confidentiality will be observed in all inquiries. Once 

approved, information about academic accommodations will be shared with course instructors. 

Library Services 

 

CityU librarians are available to help you find the resources and information you need to succeed in this 

course. Contact a CityU librarian through the Ask a Librarian service, or access library resources and 

services online, 24 hours a day, seven days a week. 

 

Smarthinking 

 

As a CityU student, you have access to 10 free hours of online tutoring offered through Smarthinking, 

including writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s 

Student Support Center at help@cityu.edu to request your user name and password. 
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Rubrics for Required Assignments 

PM 413: Project Performance and Quality Assurance 
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RUBRICS FOR REQUIRED ASSIGNMENTS 

 

Discussion Board or Instructor Determined Participation 

 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in classroom discussions; their ability to 

present, explain, or defend alternative viewpoints; and the degree to which they have mastered the concepts and principles inherent in the study of 

project management. Written work will be assessed not only on relevance to the subject presented, but also on adherence to good written form, 

APA style, and professional presentation. The instructor may also choose to create additional activities to support learning in the classroom or 

online. 

 

Online classes are required to use the Discussion Board.   Participation through discussion is an integral part of this course and is defined as active 

engagement in a discussion or other activity. Instructors will determine the type of questions and their due dates. To provide a structure for 

balanced participation and allow you to maximize the benefit of the discussion boards, it is recommended that you follow these guidelines for 

online classes: 

 

1) Each response should be at least 150 words in length and provide insight, substance, and reflect a respectful, supportive spirit. 

 

2) Each response should demonstrate proper grammar, spelling, syntax, and punctuation. Your style should be lucid, expressive, and easily read. 

 

3) Reference to any material must be properly cited using APA format. Cite at least 1 reference per weekly discussion board posting. 

 

4) All responses are to be posted to the BlackBoard learning management system. It is advisable to post your original response by mid-week 

(determined by your instructor) to each discussion board question to allow other students time to read and digest your words and appropriately 

respond to you. In addition, students are also required to provide at least two (2) substantial feedback/comments to their classmates by end of week 

to each discussion board question. All responses are due by midnight (or other time requirement determined by your instructor) prior to the next 

class session. 
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Undergraduate Percentage 

Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Quality of 

responses 

50 Superficial and 

undeveloped analysis; 

No insight or 

thoughtfulness; Off 

topic; Never addresses 

instructor’s comments 

to original posts; No 

connections are made 

to previous and current 

sessions’ concepts and 

materials; No 

references to readings; 

Obvious grammatical 

or stylistic errors, 

making understanding 

difficult. 

 

Scattered and poorly 

developed analysis rarely 

supported by academically 

appropriate resources; 

Few, if any new ideas or 

connections made to 

previous and current 

sessions’ concepts and 

materials; Mostly 

anecdotal examples with 

no references to readings; 

Rephrases or summarizes 

other postings; Sometimes 

addresses instructor’s 

comments to original 

posts; Serious grammatical 

errors interfering with 

content. 

Generally competent 

analysis, supported by 

various academically 

appropriate resources; 

Some new ideas or 

connections to previous 

and current sessions’ 

concepts and materials; 

Most of the time 

addresses instructor’s 

comments to original 

posts; References 

materials  provided by 

instructor; Grammatical 

or stylistic errors do not 

interfere with content. 

 

Rich in content, thoughtful and 

insightful problem analysis well 

supported by various 

academically appropriate 

resources; Detailed new ideas 

with  connections made to 

previous sessions and/or real life 

situations; Always addresses 

instructor’s comments to original 

posts; References materials, other 

than those provided by instructor; 

Few grammatical or stylistic 

errors. 

 

Timeliness of 

responses 

15 All posts submitted at 

the last minute without 

allowing for response 

time. 

Posts submitted on fewer 

than three days of the 

discussion time. 

Posts submitted on three 

different days of the 

discussion time. 

Posts submitted on more than 

three days of the discussion time. 
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Quantity of 

responses 

15 Some, or all, required 

quality posts missing. 

Initial post and fewer than 

minimum number of 

required quality posts. 

Required minimum 

number of quality posts. 

Exceeds minimum number of 

required quality posts. 

Position/Support 10 Position is not stated 

and/or not supported 

with sources and/or 

critical thinking. 

Position is stated but not 

clearly. Sources and/or 

critical thinking provide 

some support. 

Position is stated clearly. 

Sources and/or critical 

thinking support the 

position. 

Position is stated clearly and 

succinctly. Sources and critical 

thinking provide strong support 

for the position. Counter-

arguments are acknowledged. 

APA Style 

(Citations and 

References) 

10 Fails to cite and 

reference sources to 

support ideas. 

 

Attempts to cite and 

reference credible and/or 

relevant sources, 

appropriate to the 

discipline, to support ideas. 

Consistently cites and 

references credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Skillfully cites and references 

credible and/or relevant sources, 

appropriate to the discipline, to 

support ideas. 

TOTAL 100%     
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Individual Process Improvement Project 

 

This project is designed to give students an opportunity to manage a process improvement project. The project will be of the students choosing and 

must be approved by the instructor. Good topics for a process improvement project are areas in the students’ life where students do something 

repetitively on a daily basis and where they feel there is an opportunity to do it better. Examples might include, improving how they do laundry, 

how they cook a meal, or get ready in the morning. As long as the student does the activity repetitively where there is room for improvement and it 

is something they have control over then that might be a good topic for this assignment. 

 

The student will then complete a project charter document for the proposed project. The instructor will serve as the sponsor of the project and will 

need to sign off on the students’ charter. Feel free to ask the “sponsor” questions throughout the project. The student will serve as their own 

customer since the assignment is a personal process improvement project of their own choosing. By end of week four, the project plans must be 

completed. 

 

Project plans should include information from all nine knowledge areas with special attention to scope, time, cost, and quality management. 

 

As part of the project, students will complete an “as is” process map of their process that they wish to improve. Then the students will identify 

current performance and key performance indicators. During the duration of the execution, the student will try different methods to improve their 

performance. The student will also create a quality assurance inspection, create and follow a quality control checklist, document the future state 

process map, and complete a control chart by the close of the project. During the mid-point of the project, students will be paired up by the 

instructor and will perform a peer review of their project. 

 

Throughout the execution phase the student will need to submit status reports on their project.  The final project will need to be completed with all 

project documents turned in. The close out document must include a detailed post mortem and lessons learned section. 

 

Individual Project Notebook must contain (at a minimum) the following elements: 

 

Charter (include, project name, project team, return on investment (business case)), baseline measurements, objectives, measures of success, initial 

scope, initial budget, milestones, assumptions and constraints, high level risks 

 

Project Management Plans: 

• Integration Plan (What methodology are you using? Is the project in Phases? Is there any resource that you are going to consistently need to use 

during this project?) 

• Scope (scope statement, WBS, constraints, assumptions, scope change method/plan, scope change template) 

• Time (detailed schedule) 

• Cost (detailed costs) 

• Quality (how you will define quality, specify quality levels in both the project and the product, quality assurance and quality control 
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guidelines/plans 

• Risk (risk register with risks identified, risk responses and complete plans) 

• Project process document: As is process map with baseline metrics for each process step 

 

Execution Documents: 

• Four status reports 

• Scope change (if applicable) 

• Issue log 

• Peer review 

 

Close Out Documents: 

• Project Acceptance document (what the final project outcome is including measurement of improvement, process map of improved process, and 

any other instructions needed for the process, and next steps) 

• Post Mortem (what happened good/bad, why did it happen) 

• Lessons learned from the project 

• Other process project documents: control chart, quality inspection document, and a quality control checklist 

 

 

 

Undergraduate Percentage 

Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Planning 

Phase 

30 The assignment meets 

some of the requirements 

described in the syllabus 

and/or by the instructor. 

Assignment analysis is 

superficial and 

undeveloped; no insight 

or thoughtfulness is 

present; and no details 

indicated.  There is a lack 

The assignment meets 

most of the requirements 

described in the syllabus 

and/or by the instructor.  

The application and 

analysis of the 

assignment is poorly 

developed, lacks depth 

and/or details, or is 

incoherent based on any 

The assignment meets all 

of the requirements 

described in the syllabus 

and/or by the instructor. 

The assignment shows a 

clear understanding of the 

following: (1) scope 

management – a clear 

distinction between a 

problem statement, 

The assignment 

demonstrates 

understanding of the 

standard criterion (1) 

scope management; (2) 

time management, (3) 

cost management; (4) 

quality management; and 

(5) integration 

management; (6) risk 
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of clarity and any "3 or 

all" of the following 

concepts are missing: (1) 

scope management; (2) 

time management; (3) 

cost management; (4) 

quality management 

described in the standard 

criterion (5) risk 

management with one or 

no risks identified; and 

(6) process documents 

little or no processes 

identified. 

 

"1 or 2" of these concepts 

are missing: (1) scope 

management – unable to 

make a clear distinction 

between a problem 

statement, mission and 

objectives, and scope 

statement for the project; 

(2) time management – 

unable to demonstrate a 

work breakdown 

structure and/or convert 

the work breakdown 

structure into a project 

schedule plan; (3) cost 

management – the budget 

does not align with the 

work breakdown 

structure; and (4) quality 

management – no 

baseline measure, targets 

or key performance 

indicators identified. (5) 

risk management –risks 

identified but no plans to 

address; (6) integration 

plans – no description of 

how this project will be 

managed (7) process 

document with steps 

identified but no baseline 

metrics. 

 

mission and objectives, 

and scope statement for 

the project; (2) time 

management – creating a 

work breakdown 

structure and converting 

it into a project schedule 

plan; (3) cost 

management – creating a 

budget based on the work 

breakdown structure; and 

(4) quality management - 

creating a quality plan 

with baseline 

measurements, targets 

and key performance 

indicators.   Analyses of 

assignment are somewhat 

insightful and thoughtful; 

some new ideas and/or 

connections. (5) 

Integration plan – 

methodology description 

and how to manage 

project (6) risk 

management – risks are 

identified, plans to 

mitigate, avoid or 

transferred are identified 

but no contingency plans 

are made. (7) Process 

document with most steps 

management. Analyses of 

assignment are very 

insightful and thoughtful; 

new ideas or connections 

are presented with 

supporting details and 

depth in analysis. 

Demonstrates clear 

understanding of the 

assignment and focus on 

making the connection 

with organizational 

strategies in mind. (7) 

Detailed process 

document with baseline 

metrics identified. 
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identified with baseline 

metrics. 

Execution 

Phase 

20 Status Report has 2 or 3 

concepts missing: % 

complete of scope, $ 

costs incurred, schedule 

update (% ahead or 

behind), quality update, 

any issues or scope 

changes (if none, then 

indicate none at this time 

versus leaving it blank). 

No peer review. 

 

Status Report has 1 or 2 

concepts missing: % 

complete of scope, $ 

costs incurred, schedule 

update (% ahead or 

behind), quality update, 

any issues or scope 

changes (if none, then 

indicate none at this time 

versus leaving it blank). 

No peer review. 

 

Status Report has all 

concepts but is vague: % 

complete of scope, $ 

costs incurred, schedule 

update (% ahead or 

behind), quality update, 

any issues or scope 

changes (if none, then 

indicate none at this time 

versus leaving it blank). 

Status report does not 

reflect the initial project 

plan. Peer review 

completed. 

Status Report has all 

concepts that provide an 

accurate report of current 

status of the project with 

regards to the project 

plans: percentage 

complete of scope, costs 

in terms of dollars 

incurred, schedule update 

(% ahead or behind), 

quality update, and at 

least 2 indicators of 

issues or scope changes. 

Peer review completed. 

Initiation 

Phase 

15 The assignment meets 

some of the requirements 

described in the syllabus 

and/or by the instructor. 

Assignment analysis is 

superficial and 

undeveloped; no insight 

or thoughtfulness is 

present; and no details 

indicated.  There is a lack 

of clarity and any "3 or 

all" of the following 

concepts are missing: 

project name, project 

team, return on 

investment (business 

The assignment meets 

most of the requirements 

described in the syllabus 

and/or by the instructor.  

The application and 

analysis of the 

assignment is poorly 

developed, lacks depth 

and/or details, or is 

incoherent based on any 

"1 or 2" of these concepts 

are missing: project 

name, project team, 

return on investment 

(business case), baseline 

measurements, 

The assignment meets all 

of the requirements 

described in the syllabus 

and/or by the instructor. 

The assignment shows a 

clear understanding of the 

following: project name, 

project team, return on 

investment (business 

case), baseline 

measurements, 

objectives, measures of 

success, initial scope, 

initial budget, milestones, 

assumptions and 

The assignment 

demonstrates 

understanding of the 

standard criteria and 

includes all of the 

following: project name, 

project team, return on 

investment (business 

case), baseline 

measurements, 

objectives, measures of 

success, initial scope, 

initial budget, milestones, 

assumptions and 

constraints, high level 

risks 
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case), baseline 

measurements, 

objectives, measures of 

success, initial scope, 

initial budget, milestones, 

assumptions and 

constraints, high level 

risks. 

objectives, measures of 

success, initial scope, 

initial budget, milestones, 

assumptions and 

constraints, high level 

risks. 

constraints, high level 

risks. 

Concepts have been 

thoroughly explained and 

new ideas or connections 

are presented with 

supporting details and 

depth in analysis. 

Demonstrates clear 

understanding of the 

assignment. 

Close Out 

Phase 

15 The assignment meets 

some of the requirements 

described in the syllabus 

and/or by the instructor. 

Assignment analysis is 

superficial and 

undeveloped; no insight 

or thoughtfulness is 

present; and no details 

indicated.  There is a lack 

of clarity and any "4 or 

all" of the following 

concepts are missing: (1) 

issues log; (2) post 

mortem; (3) lessons 

learned; (4) Project 

process documents. 

The assignment meets 

most of the requirements 

described in the syllabus 

and/or by the instructor.  

The application and 

analysis of the 

assignment is poorly 

developed, lacks depth 

and/or details, or is 

incoherent based on any 

"1 or 2" of these concepts 

are missing: (1) issues 

log-issues are identified 

but no follow up; (2) post 

mortem – only 1 or two 

issues are identified with 

no details (3) l1 or 2 

lessons learned 

identified– minimal 

analysis provided; (4) 

Project process 

documents – only 1 or 2 

of the documents are 

missing. 

The assignment meets all 

of the requirements 

described in the syllabus 

and/or by the instructor. 

The assignment shows a 

clear understanding of the 

following: (1) issues log-

issues are identified with 

some follow up; (2) post 

mortem – all issues are 

identified with some 

details provided (3) 

lessons learned – some 

analysis provided; (4) All 

project process 

documents though 

possibly a vague process 

map, unclear control 

chart, incomplete 

checklist or inspection 

document. 

The assignment meets all 

of the requirements 

described in the syllabus 

and/or by the instructor. 

The assignment shows a 

clear understanding of the 

following: (1) all issues 

log-issues are identified 

with follow up; (2) post 

mortem – all issues are 

identified with specific 

details provided (3) 

lessons learned – detailed 

and thoughtful analysis 

provided; (4) Project 

process documents  with 

clear future state process, 

control chart, checklist 

and inspection 

documents. 
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Writing 

Mechanics 

10 Improper use of 

grammar, spelling, 

syntax,  punctuation, and 

style (7+ errors) 

Some improper grammar, 

spelling, syntax, 

punctuation, and style (4-

6 errors) 

Mostly proper grammar, 

spelling, syntax, 

punctuation, and style  (2-

3 errors) 

Proper grammar, spelling, 

syntax,  punctuation, and 

style (0-1 errors) 

Organization 10 Lacks clear point of view 

and logical sequence of 

information. Connections 

to information are not 

evident. 

Vague point of view and 

some logical sequence of 

information. Connections 

to information are 

confusing or flawed. 

Clear point of view and 

logical sequence of 

information.  Fairly clear 

connections to all 

information. 

Clear and concise point 

of view and logical 

sequence of information. 

Crystal clear & direct 

connections to all 

information. 

TOTAL 100%     
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Lessons Learned Assignment 

 

Students will write a one or two page paper to discuss lessons learned from this course. The paper should include a plan for how the student will 

ensure lessons learned from this project/course and any future project/course will be incorporated into the student's life. This should include both a 

philosophical approach as well as a practical/hands-on discussion of what will the student will do in the future. 

 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Content 80 Content does not reflect 

lessons learned and 

provides no detail on 

future plans. Analysis is 

superficial and 

undeveloped; no insight 

or thoughtfulness present. 

 

Content somewhat 

reflects lessons learned 

and provides some 

discussion on plans for 

the future but lacks 

specific details. Analysis 

is poorly developed or 

incoherent; few if any 

new ideas are presented; 

overall lacks depth and/or 

details. 

 

Content reflects lessons 

learned with a some 

specific details and 

discussion on plans for 

future. Analysis is clear 

and evident; some new 

ideas or connections are 

presented, may have 

depth but few details or 

have details but little 

depth. 

 

Content reflects lessons 

learned providing discussion 

and details about the plan to 

incorporate lessons learned 

into the future. Analyses of 

course are very insightful 

and thoughtful; new ideas or 

connections are presented 

with supporting details and 

in-depth analysis. 

Demonstrates clear 

understanding of the 

assignment including 

reflections on the course and 

how it will impact the future 

as well as very clear, concise 

and applicable plans for 

incorporating future lessons 

learned into learner’s life. 
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Writing Mechanics 20 Improper use of 

grammar, spelling, 

syntax,  punctuation, and 

style (7+ errors) 

Some improper grammar, 

spelling, syntax, 

punctuation, and style (4-

6 errors) 

Mostly proper grammar, 

spelling, syntax, 

punctuation, and 

style  (2-3 errors) 

Proper grammar, spelling, 

syntax,  punctuation, and 

style (0-1 errors) 

TOTAL 100%     
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Process Improvement Project Presentation 

 

This (virtual or in person) class will be facilitated by the instructor but led by the student. This presentation will represent an overall project 

summary focusing on project highlights and lessons learned from their process improvement project. The student should use a presentation tool 

(e.g. MS PowerPoint). This exercise is to simulate an executive debriefing where the student has limited time with an executive – maximum 10 

minutes.  Classmates and instructor will represent the executive board and Project Management Office (PMO) by asking questions and providing 

feedback. 

 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Oral 

Presentation 

40 The student’s speech is 

inaudible, mumbled, or 

otherwise challenging to 

understand.  The student 

exhibits constant verbal 

ticks.  The student has 

no variance in voice.  

The student makes either 

no use, or only 

inappropriate use of 

verbal tactics such as 

humor, pauses and 

rhetorical questions.  

The student remains 

locked in a single 

position.  All gestures, if 

any, are distracting or 

inappropriate.  The 

The student can be 

mostly heard and 

understood.  The student 

exhibits frequent verbal 

ticks (ah, um, er, like, 

…).  The student 

maintains a monotone 

voice with little variation 

or emphasis.  The student 

makes limited use of, or 

sometimes uses 

inappropriately verbal 

tactics, such as humor, 

pauses, and rhetorical 

questions.  The student 

remains mostly locked in 

a single position with 

little movement (glued to 

The student speaks in a 

clearly and audibly 

with a minimum of 

verbal ticks (ah, um, er 

…).  The student 

inflects and adds 

emphasis through 

variation in voice.  The 

student engages the 

audience through 

appropriate use of 

humor, pauses, 

rhetorical questions and 

other verbal tactics.  

The student moves 

about and makes 

gestures appropriate to 

the setting with 

The student speaks in a 

clear voice with a 

commanding presence 

which projects 

appropriately throughout 

the room.  The student has 

few, if any, verbal ticks.  

The student provides rich 

meaningful variation in 

tone, voice, inflection and 

emphasis.  The student 

tightly engages the 

audience through well-

crafted use of humor, 

pauses, rhetorical questions 

and other verbal tactics.  

The student maximizes the 

use of space, movement 
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student makes no eye 

contact with the 

audience.  The student 

has no sense of audience 

reaction.  The student 

exhibits a distinct lack of 

knowledge of the subject 

material.  The 

presentation is 

disorganized and 

wandering seldom 

touching on relevant 

points.  The student 

makes no use of 

presentation materials, 

handouts, and other 

visual, auditory and 

tactile features, or 

simply reads them 

verbatim.  The student 

avoids answering 

questions.  Answers are 

inappropriate, or 

irrelevant to the question 

or topic. 

 

the podium) and either 

too few, or gestures 

which distract the 

audience.  The student 

makes brief, infrequent 

eye contact with the 

audience.  The student 

has little sense of 

audience reaction.  The 

student displays a lack of 

confidence in his or her 

knowledge of the 

material.  The 

presentation, while 

providing key points is 

not well organized and 

tends to ramble.  The 

student makes minimal 

use of presentation 

materials, handouts, and 

other visual, auditory and 

tactile features, or tends 

to rely overly on the 

materials, frequently 

reading verbatim.  The 

student is uncomfortable 

in answering questions, 

or provides terse, 

minimal answers. 

minimal distraction.  

The student looks up 

from their notes or 

script and makes eye 

contact with the 

audience.  The student 

is aware of the audience 

reaction.  The student 

displays solid 

knowledge of the 

presentation material.  

The presentation is well 

organized with a 

minimum of 

superfluous material.  

The student makes 

good use of 

presentation materials, 

handouts, and other 

visual, auditory and 

tactile features are 

references, focus, key 

points and support for 

the presentation while 

not simply reading the 

material.  The student is 

comfortable answering 

questions and provides 

appropriate responses. 

and gestures to support 

their presentation.  The 

student makes frequent, 

pointed and broad eye 

contact with the audience.  

The student is aware of the 

audience reaction and 

adjusts their style in 

response.  The student 

demonstrates superior 

knowledge of the material 

in a presentation which is 

effectively organized, well 

focused, and tailored to the 

audience.   The student uses 

presentation materials, 

handouts, and other visual, 

auditory and tactile 

opportunities to greatly 

enhance the effectiveness 

of the presentation.  The 

student is highly confident 

in answering questions and 

readily uses them as an 

opportunity to emphasize 

points from the presentation 

and further engage the 

audience. 

Visual 

Presentation 

30 Much material on the 

visual presentation is not 

relevant to the topic.  

The material includes 

Most material presented 

is relevant and important 

to the topic.  The material 

may be presented in a 

The presentation is 

developed with key 

points, essential 

information and core 

The presentation is 

developed with key points, 

essential information and 

core concepts in the visual 
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large dense sections of 

text that may be difficult 

to read and distracting.  

The presentation 

includes annoying and 

distracting visual effects.  

The presentation may 

include inappropriate 

graphics.  The 

presentation makes little 

or no use of color, space, 

or the capabilities of the 

application.  There is 

little or no verbal or 

speaker’s notes to 

accompany the 

presentation, or there is 

little or no correlation 

between them and the 

presentation. 

 

visually dense manner 

with too much crammed 

together.  Some of the 

materials are illegible and 

may intimidate rather 

than inform the viewer.  

The material in the verbal 

presentation or speaker’s 

notes may be somewhat 

limited or not 

synchronized with the 

visual presentation.  The 

use of color, space and 

capabilities of the 

application are not well 

chosen, or are used in a 

way which detracts from 

the presentation. 

 

concepts in the visual 

materials, while details 

and explanations are 

provided in the verbal 

or speaker’s notes 

portions of the 

presentation.   

Distracting, 

insignificant and minor 

material is kept to a 

minimum.  Text is 

limited to 3-5 points, no 

more than 5-8 words in 

length, or appropriate 

sized quotes presented 

legibly.  Numbers, 

equations and tables are 

presented 

discriminately.  

Graphics are tastefully 

applied and serve to 

focus on the topic.  The 

presentation makes 

good use of color, 

space and the 

capabilities of the 

application without 

overwhelming the 

audience. 

materials, while 

exceptionally clear details 

and explanations are 

provided in the verbal or 

speaker’s notes portions of 

the presentation.   There is 

no distracting, insignificant 

and minor material.  Text is 

limited to 3-5 points, no 

more than 5-8 words in 

length, or appropriate sized 

quotes presented legibly.  

Numbers, equations and 

tables are presented 

discriminately.  Graphics 

are tastefully applied, serve 

to focus on the topic and 

highlight key points.  The 

presentation makes good 

use of color, space and 

maximizes the capabilities 

of the application without 

overwhelming the 

audience.  The presentation 

provides a significantly 

different understanding of 

the topic from what could 

be provided in a paper. 

Content 30 Content does not reflect 

an executive briefing of 

the requirements. 

Analysis is superficial 

Content somewhat 

reflects an executive 

briefing of the 

requirements. Analysis is 

Content reflects an 

executive briefing of 

the requirements. 

Analysis  is clear and 

Content reflects an 

executive briefing of the 

requirements. Analyses of 

assignment are very 
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and undeveloped; no 

insight or thoughtfulness 

present; and no details 

indicated. 

poorly developed or 

incoherent; few if any 

new ideas are presented; 

lacks depth and/or details. 

evident; some new 

ideas or connections are 

presented, but lacks 

depth and/or detail. 

insightful and thoughtful; 

new ideas or connections 

are presented with 

supporting details and in-

depth analysis. 

Demonstrates clear 

understanding of the 

assignment including 

reflections on the strategy 

for completing the 

assignment. 

TOTAL 100%     
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COURSE RESOURCE GUIDE 

 

School of Management 
PM413: Project Performance and Quality Assurance 

5 Credits 
To purchase or rent the required resources for this course, students in the U.S. and Canada may access the online 

CityU Bookstore ( U.S. Bookstore; Canada Bookstore). Students outside the U.S. and Canada should contact their 

advisor or textbook coordinator for additional information. 

PLEASE NOTE this list of required resources is not finalized until 30 days before your quarter starts. Please do not 

purchase any books before then. 

Required Resources* 

Birnberg, H. G. (2008). Project management for designers and facilities managers (3rd ed.). Ft. Lauderdale, FL: J. Ross Publishing. 
(ISBN: 9781604270112) 

Cabanis-Brewin, J. (2011). The AMA handbook of project management (3rd ed.). New York, NY: AMACOM. (ISBN: 
9780814415429) 

Hubbard, D. W. (2010). How to measure anything:: Finding the value of intangibles in business (2nd ed.). Hoboken, NJ: John Wiley 
& Sons. (ISBN: 9780470539392) 

Ireland, L. R. (1991). Quality management for projects and programs. Newtown Square, PA: Project Management Institute. (ISBN: 
9781880410110) 

Lewis, W. E. (2009). Software testing and continuous quality improvement (3rd ed.). Boca Raton, FL: Auerbach. (ISBN: 
9781420080735) 

Project Management Institute (2013). A guide to the project management body of knowledge: (PMBOK® Guide) (5th ed.). Newtown 

Square, PA: Project Management Institute. PMBOK is a registered mark of the Project Management Institute, Inc.. (ISBN: 
9781935589679) 

Recommended Resources 

ONLINE DATABASES 

Books24x7 

Business Source Complete 

CityU Library CatalogPlus 

PERIODICALS 

PM Network®. PM Network is a registered mark of the Project Management Institute, Inc. 

Project Management Journal®. Project Management Journal is a registered mark of the Project Management Institute, Inc. 

  

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te

http://www.bookstore.washington.edu/student_faculty/student_faculty.taf?verba=cityu
http://www.cityubookstore.ca/index.asp
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/32960
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/36883
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/34825&refid=GFV5U
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/5610&refid=GFV5U
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/26474&refid=GFV5U
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=nlebk&AN=565869&site=ehost-live
https://cityuseattle.skillport.com/
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?authtype=ip,uid&profile=ehost&defaultdb=bth
http://library.cityu.edu/
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&jid=1RM&site=ehost-live
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&jid=1NR&site=ehost-live


   

 

City University of Seattle – SAR Report  246 

 

COURSE SCHEDULE  

 

COURSE 

SESSION/ 

DATE 

MODULE(S), TOPICS AND ASSIGNMENTS READINGS & VIDEOS 

 

1 
Review SYL, SCH, Expectation 

What is Project Performance and Quality 

Assurance? 

Introduction to Quality in the Fundamentals of 

Project Management 

DUE: Weekly Discussion Question 

AMA Handbook of Project 

Management: Chapter 11 and 11A 

 

 

2 Who defines quality? 

How do you define quality? 

 

DUE: Weekly Discussion Question 

Proposal for a process improvement project 

 

PMBOK® Guide, Chapter 8. 

View: BMGI Six Sigma From 

50,000 Feet and Introduction to 

Lean 

http://clickandlearn.bmgi.org/mod/d

ata/view.php?d=9&mode=list&

perpage=100&search=&sort=6

&order=ASC&advanced=0&filt

er=1&advanced=1&f_6=&f_7=

&f_8=&u_fn=&u_ln= 

3 Initiation and Planning --Baking in Quality  

Tools for process improvements 

DUE: Weekly Discussion Question 

Individual process improvement project 

charter 

AMA Handbook of Project 

Management: Chapter 11a 

 

View videos: High Level Process 

Maps, Process Analysis Tools 

4 Measurements, Baselines and KPI’s, oh my! 

DUE: Weekly Discussion Question 

Individual process improvement project plans 

Skim How to Measure Anything by 

Hubbard 

5 Execution, control and close 

DUE: Weekly Discussion Question 

Status Report 

PMBOK® Guide, Chapter 3. 

6 Quality Assurance & Control 

Types of projects & quality 

DUE: Weekly Discussion Question 

Status Report 

Chapter 1-3 Quality Mgmt by 

Ireland 

 

7 

ISO, Six Sigma and Lean 

DUE: Weekly Discussion Question 

Status Report 

Chapter 4-6 Quality Mgmt by 

Ireland 

8 Software Development 

DUE: Weekly Discussion Question 

Status Report 

Chapter 1-3 Software Testing and 

Cont. Improvement 3rd by Lewis 
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9 Construction and Events 

From Lessons Learned to Life Lessons and 

Application ( You are your own PMO) 

DUE: Weekly Discussion Question 

Individual Process Project Presentation 

ChapterChapter 7 and Appendixes 

Quality Mgmt by Ireland and 

Chapter 9 of Project Management 

for Design and Facilities Managers, 

3rd by Birnberg 

10 Review and Lessons Learned 

DUE:  Weekly Discussion Question  

Individual Project Close Out (please include 

charter and planning documents) 

Individual Project: Overall Course Lessons 

Learned Assignment 

-None- 
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Example of Teaching Content 
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Sample of Student work 

PROCESS IMPROVEMENT PLAN & CLOSEOUT 

PREPARED BY: RICHARD CACIOLA 

CUSTOMER REVIEW INTEGRATION 

PM 413, SUMMER 2017 

 

TABLE OF CONTENTS 

Introduction .................................................................................... Error! Bookmark not defined. 

Plan for improvement ................................................................................................................. 250 

Project closeout ........................................................................................................................... 252 
Initial Assessment of Needs ................................................................................................................................... 252 
Activities and Results ............................................................................................................................................ 252 
Next Steps .............................................................................................................................................................. 253 

KNOT Chart................................................................................................................................ 253 

 

Introduction 

The Customer Review Integration project was initiated by the Customer Quality Group in 

order to develop a new customer review process. This project includes the development of a new 

customer review process that will reduce the amount of time introduced to production as well as 

the related support functions required to produce the product.  The Customer Review process 

improvement plan describes how the manufacturing processes will be analyzed in order to 

continually monitor and improve production efforts.  The process improvement plan will be 

followed iteratively throughout the project’s lifecycle and includes all processes involved with 

the manufacturing of the aircraft.    

The process improvement plan lays out the necessary steps to identify, measure, and 

implement the necessary process improvements for the customer reviews.  

Plan for improvement 

The Customer Review Project consists of two procedures that compromise the overall 

manufacturing process as it relates to the flow of production: quality to customer coordinator 

interactions and customer coordinator to customer interactions.  Quality to customer coordinator 

interaction consists of the quality contacting the customer coordinator for every build job.  The 

second process call for the interaction between the customer coordinator and the customer for 

each build job. These processes are carried out for every build job which has resulted in an 

overabundant amount of time being added to the flow of production.  

 

To reduce the cycle time for each aircraft, the customer review jobs will be grouped by area 

build rather than individual build jobs. The project will combine current customer reviews and 
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group them according to the production build groupings. The purpose of this project is to reduce 

the amount of time taken during the customer reviews. By removing the reviews from each 

production build job and creating a review that is area based, it is projected that a 75% reduction 

in time can be gained. As part of the process improvement plan, the production build jobs and 

customer review boundaries will be:   

Production Build: 

 Start – MT completes build job and QT completes final buyoff of production job. 

 Inputs – MT continues to work all jobs related to the agreed upon area related to 

customer review job. Defects are worked according to current policies. 

 Completion – MT/QT completes all jobs within the specified area. 

Customer Review: 

 Start – Customer coordinator and customer begins review of completed area. 

 Inputs – Specific groupings determined by the stakeholders are combined into one 

customer review. Defects are worked according to current policies. 

 Completion – Customer coordinator and customer completes all reviews within the 

specified area. 

 

The Customer Review Project will require various time studies. This will also include the 

review of the production data to validate the current cycle time. Manufacturing and Industrial 

Engineering will provide a detailed analysis for scheduling new customer reviews as they relate 

to the production build. Additional monitoring throughout the project lifecycle may lead to 

additional opportunities. The project manager will maintain the responsibility of oversight in 

order to ensure any additional savings are found. 

The data collection methods and assignments are as follows: 
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Project closeout 

Initial Assessment of Needs 

The intent of this project, as outlined in the project charter was to reduce the cycle 

time to production by a reorganization of the customer review. The business objectives for 

this project are in direct support of our corporate strategic plan to increase the current 

production rate by reducing Takt time.   

Project deliverables were to include: 

 Detailed review of manufacturing jobs 

 Detailed review of customer reviews  

 Manufacturing and customer approvals 

 Finalized schedule for new customer reviews 

 Fully implemented customer review integration 

Activities and Results 

Meetings to review the production build and customer reviews have begun and various 

time studies have been planned. Initial communication of the proposed customer review 

groupings is being scheduled. 

Actions are as follows: 

 Check to see if there are any lessons learned from other review integrations 
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 Complete a feasibility study 

 Create metrics of the analysis 

 Meet with stakeholders after completing study to ensure new review process satisfies 

contractual obligations 

 Process improvement training and updates meeting with Team Leaders  

Action plans are being drafted during the kickoff meeting and working groups were 

formed to finalize and implement the plans. These plans are being maintained by Project 

manager. 

Next Steps 

In order to realize the potential benefits from the time invested to date in developing a 

strategic plan and launching working groups, the Customer Review project will want to: 

 Finalize, approve and disseminate a strategic plan 

 Monitor working groups through the completion and close-out of assigned projects 

 Document and implement the new processes resulting from the working groups 

 Transition responsibility for maintaining the new processes to the process owners 

KNOT Chart 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



   

 

City University of Seattle – SAR Report  254 

 

 

SPONSOR ACCEPTANCE  

Approved by the Project Sponsor: 

 
 ____________________________________________  Date: _____________________  

Dale Wilen 

Professor 

Approved by the Project Leader: 

 
 ____________________________________________  Date: _____________________  

Richard Caciola 

Project Manager 

 

ITEM DESCRIPTION K(NOW) N(EED TO KNOW) O(PINION) T(HINK WE KNOW) RESOLUTION PLAN ASSIGNED TO DUE DATE

Customer review 

takes a long time

X

This is know due to 

the current time of 

2500 hrs per line 

seen in production PM / Richard Caciola 9/8/2017

A lot of time is spent 

with the call sheets

X

Comlete time study 

to determine the 

amount of time 

being taken IE / Bill Billings 9/18/2017

The customer 

reviews to many 

single jobs

X

Do a comparison of 

current condition 

verses proposed 

condition PM / Richard Caciola 9/18/2017

Time savings will be 

seen by 

consolodating the 

customer reviews

X

Comlete time study 

to determine the 

amount of time 

being taken IE / Bill Billings 9/18/2017

Time will be saved 

by reducing the QT 

interactions with 

customer 

coordinators

X

Comlete time study 

to determine the 

amount of time 

being taken IE / Bill Billings 9/18/2017

Determine customer 

concerns of 

consolodation

X

CQS to hold 

meetings with 

customer over the 

proposed groupings CQS / Rhonda Barr 9/18/2017

Customer reviews 

not aligned to 

production needs

X

Review build and 

create groupings for 

customer review of 

areas Manufacturing / Jason Davis9/18/2017

THE "KNOT" CHART
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FACULTY  

 

Faculty Name: FACULTY NAME 

 

Contact Information: CONTACT INFORMATION 

 

[INSTRUCTOR MAY INSERT PERSONAL MESSAGE IF DESIRED] 

 

COURSE DESCRIPTION 
 

This course will focus on using a simulated project to teach students how to assess and proactively 

manage project resources and demonstrate project procurement practices. Project procurement addresses 

acquisition of resources which may include people, services, equipment, facilities, or funding. Students 

will explore obtaining goods and services from outside companies by understanding the procurement 

process, creating procurement documentation, and contract management. Strong emphasis is placed on 

effectively planning, scheduling, monitoring, and controlling project resources through the creation of a 

resource management plan 

 

COURSE RESOURCES 
 

Required and recommended resources to complete coursework and assignments are available from the 

Course Document Lookup. 

 

CITYU LEARNING GOALS 
 

This course supports the following City University learning goals: 

 

 Professional competency and professional identity 

 Critical thinking and information literacy 

 

COURSE OUTCOMES 

 

In this course, learners: 

 Assess project management fundamentals using such tools as WBS, performance metrics, 

resource leveling, contract management, and tender management. 

 Explain the project life cycle with a special emphasis on resource and procurement management 

within each phase. 

 Research and define best practices for resource and procurement management. 

 Develop and plan appropriate resource, organizational, and procurement practices for a simulated 

project. 

 Demonstrate an ability to effectively work in a team environment. 

 

CORE CONCEPTS, KNOWLEDGE, AND SKILLS  
 

 Contract Management 

 Expense Management 

 Organization Charts 

 Project Life Cycle 
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 Project Workflows 

 RACI Diagram 

 Resource Leveling 

 Time Management 

 Vendor Management 

 Work Breakdown Structure 

 

OVERVIEW OF COURSE GRADING 

The grades earned for the course will be derived using City University of Seattle’s decimal grading 

system, based on the following: 

Overview of Required Assignments % of Final Grade 

Discussion Board or Instructor 

Determined Participation 

20% 

Paper: Best Practices in Resource 

Management 

15% 

Resource Management Plan 25% 

Project Procurement Plan 20% 

Final Exam 20% 

TOTAL 100% 

 

SPECIFICS OF COURSE ASSIGNMENTS 
 

The instructor will provide grading rubrics that will provide more detail as to how this assignment will be 

graded. 

 

Discussion Board or Instructor Determined Participation 
 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in 

classroom discussions; their ability to present, explain, or defend alternative viewpoints; and the degree to 

which they have mastered the concepts and principles inherent in the study of project management. 

Written work will be assessed not only on relevance to the subject presented, but also on adherence to 

good written form, APA style, and professional presentation. The instructor may also choose to create 

additional activities to support learning in the classroom or online. Online classes are required to use the 

Discussion Board. Participation through discussion is an integral part of this course and is defined as 

active engagement in a discussion or other activity. Instructors will determine the type of questions and 

their due dates. To provide a structure for balanced participation and allow you to maximize the benefit of 

the discussion boards, it is recommended that you follow these guidelines for online classes: 1) Each 

response should be at least 150 words in length and provide insight, substance, and reflect a respectful, 

supportive spirit. 2) Each response should demonstrate proper grammar, spelling, syntax, and 

punctuation. Your style should be lucid, expressive, and easily read. 3) Reference to any material must be 

properly cited using APA format. Cite at least 1 reference per weekly discussion board posting. 4) All 

responses are to be posted to the BlackBoard learning management system. It is advisable to post your 

original response by mid-week (determined by your instructor) to allow other students time to read and 

digest your words and appropriately respond to you. In addition, students are also required to provide at 

least two (2) substantial feedback/comments to their classmates by end of week. All responses are due by 
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midnight (or other time requirement determined by your instructor) prior to the next class session. 

 

Components % of Grade 

Position/Support 10% 
Timeliness of responses 10% 
Quality of responses 50% 
Quantity of responses 20% 
References 10% 
TOTAL 100% 

 

 

Paper: Best Practices in Resource Management 
 

Resource management includes people, services, equipment, facilities, time, cost, and other categories 

that need to be managed to ensure a successful project. Using your textbook and 5 other references, 

prepare a 2000-word paper on best practices to be used in resource management. You may use a 

program/project manager you know for guidance on best practices or draw upon your own experience. 

Your paper should address 5 best practices with APA referenced citations. Best practices can include 

tools, approaches, processes, or tactics used to ensure effective resource management. 

 

Components % of Grade 

Five best practices in resource management with examples 70% 
Writing Mechanics 20% 
Organization 5% 
APA Style (Citations and References) 5% 
TOTAL 100% 

 

 

Resource Management Plan 
 

Students will create a resource management plan for the case used for both the resource management plan 

and the project procurement plan that will aid in the management of the project's resource activities 

through the project until closure.  The resource management plan should include: 

 

(1) Roles and responsibilities of team members throughout the project; 

(2) Project organization chart; 

(3) Staffing management plan to include: 

a. How resources will be acquired 

b. Timeline for resources/skill sets 

c. Training required to develop skills 

d. How performance reviews will be conducted 

e. Recognition and rewards system 

 

Components % of Grade 

Requirements 30% 
Content 60% 
Organization 10% 
TOTAL 100% 
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Project Procurement Plan 
 

Students will create a project procurement plan for the case used for both the resource management plan 

and the project procurement plan that will set the procurement framework. The project procurement plan 

will serve as a guide for managing procurement throughout the life of the project and will be updated as 

acquisition needs change.  This plan identifies and defines the items to be procured, the types of contracts 

to be used in support of this project, the contract approval process, and decision criteria.  The importance 

of coordinating procurement activities, establishing firm contract deliverable(s), and metrics in measuring 

procurement activities is also included. 

 

Components % of Grade 

Procurement Management Approach 20% 
Type of Contract To Be Used 10% 
Contract Approval Process 20% 
Decision Criteria 20% 
Vendor Management 20% 
Writing Mechanics 10% 
TOTAL 100% 

 

 

Final Exam 
 

Students should be prepared to answer a variety of questions pertinent to course content and assignments. 

The instructor will provide additional information on how exams will be administered. 

 

Components % of Grade 

TOTAL 100% 
 

 

COURSE POLICIES 
 

Late Assignments 

 

LATE ASSIGNMENT 

 

Participation 

 

PARTICIPATION 

 

Professional Writing 

 

Assignments require error-free writing that uses standard English conventions and logical flow of 

organization to address topics clearly, completely, and concisely. CityU requires the use of APA style. 
 

UNIVERSITY POLICIES 
 

You are responsible for understanding and adhering to all of City University of Seattle’s academic 

policies. The most current versions of these policies can be found in the University Catalog that is 

linked from the CityU Web site. 
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Title IX Statement 

 

City University of Seattle and its faculty are committed to supporting our students and seeking an 

environment that is free of bias, discrimination, and harassment. If you have encountered any form of 

sexual misconduct (e.g. sexual assault, sexual harassment, stalking, domestic or dating violence), we 

encourage you to report this to the University. If you speak with a faculty member about an incident of 

misconduct, that faculty member must notify CityU’s Title IX coordinator and share the basic fact of your 

experience. The Title IX coordinator will then be available to assist you in understanding all of your 

options and in connecting you with all possible resources on and off campus.  

 

To view CityU’S sexual misconduct policy and for resources, please visit the Campus Safety and Title IX 

Page  in the my.cityu.edu portal. 

 

 

Scholastic Honesty 

 

Scholastic honesty in students requires the pursuit of scholarly activity that is free from fraud, deception 

and unauthorized collaboration with other individuals. You are responsible for understanding CityU’s 

policy on scholastic honesty and adhering to its standards in meeting all course requirements. A complete 

copy of this policy can be found in the University Catalog in the section titled Scholastic Honesty under 

Student Rights & Responsibilities.  

 

Attendance 

 

Students taking courses in any format at the University are expected to be diligent in their studies and to 

attend class regularly.  

 

Regular class attendance is important in achieving learning outcomes in the course and may be a valid 

consideration in determining the final grade. For classes where a physical presence is required, a student 

has attended if s/he is present at any time during the class session.  For online classes, a student has 

attended if s/he has posted or submitted an assignment. A complete copy of this policy can be found in 

the University Catalog in the section titled Attendance Policy for Mixed Mode, Online and 

Correspondence Courses.  

 

SUPPORT SERVICES 
 

Disability Services Accommodations Statement 

 

Students with a documented disability who wish to request academic accommodations are encouraged to 

contact Disability Support Services to discuss accommodation requests and eligibility requirements. 

Please contact Disability Support Services at disability@cityu.edu  or 206.239.4752 or visit the Disability 

Support Services page in the my.cityu.edu portal. Confidentiality will be observed in all inquiries. Once 

approved, information about academic accommodations will be shared with course instructors. 

Library Services 

 

CityU librarians are available to help you find the resources and information you need to succeed in this 

course. Contact a CityU librarian through the Ask a Librarian service, or access library resources and 

services online, 24 hours a day, seven days a week. 

 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te

https://goo.gl/NJVVvh
https://goo.gl/NJVVvh
http://www.cityu.edu/catalog/
http://www.cityu.edu/catalog/
mailto:disability@cityu.edu
http://goo.gl/593iM4
http://goo.gl/593iM4
http://library.cityu.edu/ask-a-librarian/
http://library.cityu.edu/
http://library.cityu.edu/


   

 

City University of Seattle – SAR Report  262 

 

Smarthinking 

 

As a CityU student, you have access to 10 free hours of online tutoring offered through Smarthinking, 

including writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s 

Student Support Center at help@cityu.edu to request your user name and password. 
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Rubrics for Required Assignments 

PM 414: Project Resource and Procurement Management 
 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



   

 

City University of Seattle – SAR Report  264 

 

RUBRICS FOR REQUIRED ASSIGNMENTS 

 

Discussion Board or Instructor Determined Participation 

 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in classroom discussions; their ability to 

present, explain, or defend alternative viewpoints; and the degree to which they have mastered the concepts and principles inherent in the study of 

project management. Written work will be assessed not only on relevance to the subject presented, but also on adherence to good written form, 

APA style, and professional presentation. The instructor may also choose to create additional activities to support learning in the classroom or 

online. Online classes are required to use the Discussion Board. Participation through discussion is an integral part of this course and is defined as 

active engagement in a discussion or other activity. Instructors will determine the type of questions and their due dates. To provide a structure for 

balanced participation and allow you to maximize the benefit of the discussion boards, it is recommended that you follow these guidelines for 

online classes: 1) Each response should be at least 150 words in length and provide insight, substance, and reflect a respectful, supportive spirit. 2) 

Each response should demonstrate proper grammar, spelling, syntax, and punctuation. Your style should be lucid, expressive, and easily read. 3) 

Reference to any material must be properly cited using APA format. Cite at least 1 reference per weekly discussion board posting. 4) All responses 

are to be posted to the BlackBoard learning management system. It is advisable to post your original response by mid-week (determined by your 

instructor) to allow other students time to read and digest your words and appropriately respond to you. In addition, students are also required to 

provide at least two (2) substantial feedback/comments to their classmates by end of week. All responses are due by midnight (or other time 

requirement determined by your instructor) prior to the next class session. 

 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Quality of responses 50 Superficial and 

undeveloped analysis; 

No insight or 

thoughtfulness; Off 

topic; Never addresses 

instructor’s comments 

to original posts; No 

Scattered and poorly 

developed analysis 

rarely supported by 

academically appropriate 

resources; Few, if any 

new ideas or connections 

made to previous and 

Generally competent 

analysis, supported by 

various academically 

appropriate resources; 

Some new ideas or 

connections to previous 

and current sessions’ 

Rich in content, 

thoughtful and 

insightful problem 

analysis well supported 

by various 

academically 

appropriate resources; 
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connections are made 

to previous and current 

sessions’ concepts and 

materials; No 

references to readings; 

Obvious grammatical 

or stylistic errors, 

making understanding 

difficult. 

current sessions’ 

concepts and materials; 

Mostly anecdotal 

examples with no 

references to readings; 

Rephrases or 

summarizes other 

postings; Sometimes 

addresses instructor’s 

comments to original 

posts; Serious 

grammatical errors 

interfering with content. 

concepts and materials; 

Most of the time 

addresses instructor’s 

comments to original 

posts; References 

materials  provided by 

instructor; 

Grammatical or 

stylistic errors do not 

interfere with content. 

Detailed new ideas 

with  connections made 

to previous sessions 

and/or real life 

situations; Always 

addresses instructor’s 

comments to original 

posts; References 

materials, other than 

those provided by 

instructor; Few 

grammatical or stylistic 

errors. 

Quantity of 

responses 

20 Some, or all, required 

quality posts missing. 

Initial post and fewer 

than minimum number 

of required quality posts. 

Required minimum 

number of quality 

posts. 

Exceeds minimum 

number of required 

quality posts. 

Position/Support 10 Position is not stated 

and/or not supported 

with sources and/or 

critical thinking 

Position is stated but not 

clearly. Sources and/or 

critical thinking provide 

some support. 

Position is stated 

clearly. Sources and/or 

critical thinking 

support the position. 

Position is stated 

clearly and succinctly. 

Sources and critical 

thinking provide strong 

support for the 

position. Counter-

arguments are 

acknowledged. 

Timeliness of 

responses 

10 All posts submitted at 

the last minute without 

allowing for response 

time. 

Most or all post 

requirements based on 

standard criteria are 

submitted on time 

(determined by 

instructor) by end of 

week. 

Original post is 

submitted by mid-week 

(determined by the 

instructor) and at least 

two other postings by 

end of week (or time 

Original post is 

submitted by earlier 

than mid-week 

(determined by the 

instructor) and posts 

submitted on more than 

three days by end of 

week (or time frame 
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frame determined by 

the instructor). 

determined by the 

instructor). 

References 10 Resources selected are 

not appropriate for the 

purpose of this work 

and demonstrate little 

to no research.  APA 

citation style is not 

followed at all. 

Some resources are 

appropriate for the 

purpose of this work 

with limited research 

demonstrated.  There are 

frequent errors in APA 

citation style. 

Resources selected are 

appropriate for the 

work and reflect ample 

research.  APA citation 

style is used with 

minor errors 

Resources selected are 

appropriate for the 

purpose of this work 

and reflect substantial 

research. APA citation 

style is used with no 

errors. 

TOTAL 100%     
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Paper: Best Practices in Resource Management 

 

Resource management includes people, services, equipment, facilities, time, cost, and other categories that need to be managed to ensure a 

successful project. Using your textbook and 5 other references, prepare a 2000-word paper on best practices to be used in resource management. 

You may use a program/project manager you know for guidance on best practices or draw upon your own experience. Your paper should address 

5 best practices with APA referenced citations. Best practices can include tools, approaches, processes, or tactics used to ensure effective resource 

management. 

 

 

 

Undergraduate Percentage 

Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Five best practices 

in resource 

management with 

examples 

70 The assignment describes 

fewer than 3 best practices 

in resource management. 

Analysis of the 

assignment is superficial 

and undeveloped; no 

insight or thoughtfulness 

is present; and no details 

indicated.  The analysis 

poorly evaluates resource 

management and its 

impact on organizational 

strategy, business mission, 

objectives, how it is 

applied best in today’s 

business environment, and 

The assignment 

describes fewer than 5 

best practices in resource 

management. 

Analysis of the 

assignment is poorly 

developed, lacks depth 

and/or details, or is 

incoherent based student 

lack of clarity.  The 

analysis poorly evaluates 

resource management 

and its impact on 

organizational strategy, 

business mission, 

objectives, and how it is 

The assignment 

describes five best 

practices in resource 

management. 

Evaluation is 

insightful in 

evaluating how 

resource management  

plays a part in 

differing 

organizational 

structures, and the 

impact it has on 

organizational 

strategy, business 

mission, objectives, 

The assignment provides 

an in-depth analysis of 

how resource management  

plays a part in differing 

organizational structures, 

and the impact it has on 

organizational strategy, 

business mission, business 

objectives, and the role the 

project manager plays in 

each organizational 

structure. Analyses of 

assignment are very 

insightful and thoughtful; 

new ideas or connections 

are presented with 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



   

 

City University of Seattle – SAR Report  268 

 

does not explain the 

importance of the role of 

project management in 

differing organizational 

structures. 

applied best in today’s 

business environment. 

 

and how it is applied 

best in today’s 

business environment. 

 

supporting details and 

depth in analysis. 

Demonstrates clear 

understanding of the 

assignment and focus on 

making the connection 

between resource 

management and 

organizational 

effectiveness. 

Organization 5 Lacks clear point of view 

and logical sequence of 

information. Connections 

to information are not 

evident. 

Vague point of view and 

some logical sequence of 

information. Connections 

to information are 

confusing or flawed. 

Clear point of view 

and logical sequence 

of information.  Fairly 

clear connections to 

all information. 

Clear and concise point of 

view and logical sequence 

of information. 

Crystal clear & direct 

connections to all 

information. 

APA Style 

(Citations and 

References) 

5 Fails to cite and reference 

sources to support ideas. 

Attempts to cite and 

reference credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Consistently cites and 

references credible 

and/or relevant 

sources, appropriate to 

the discipline, to 

support ideas. 

Skillfully cites and 

references credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Writing Mechanics 20 Improper use of grammar, 

spelling, 

syntax,  punctuation, and 

style (7+ errors) 

Some improper 

grammar, spelling, 

syntax, punctuation, and 

style (4-6 errors) 

Mostly proper 

grammar, spelling, 

syntax, punctuation, 

and style  (2-3 errors) 

Proper grammar, spelling, 

syntax,  punctuation, and 

style (0-1 errors) 

TOTAL 100%     
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Resource Management Plan 

 

Students will create a resource management plan for the case used for both the resource management plan and the project procurement plan that 

will aid in the management of the project's resource activities through the project until closure.  The resource management plan should include: 

 

(1) Roles and responsibilities of team members throughout the project; 

(2) Project organization chart; 

(3) Staffing management plan to include: 

a. How resources will be acquired 

b. Timeline for resources/skill sets 

c. Training required to develop skills 

d. How performance reviews will be conducted 

e. Recognition and rewards system 

 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Content 60 Central purpose or 

argument is not clearly 

identified. Analysis is 

vague or not evident. 

Reader is confused or may 

be misinformed. 

 

Central purpose or 

arguments are 

supported at times. 

Analysis is basic or 

general. Reader gains 

few insights. 

 

Central purpose or 

arguments are clearly 

identified. Analysis is 

clear and evident. 

 

Central purpose or 

argument are clearly 

identified and show a 

thoughtful, in-depth 

analysis of a significant 

topic. Reader gains 

important insights. 

 

Requirements 30 Includes one or no 

requirements in submitted 

Includes most (2 of the 

3) requirements in 

submitted work. Makes 

Includes all 

requirements (1) Roles 

and responsibilities of 

Fully includes all 

requirements in response. 

Establishes and maintains 
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work. Limited awareness 

of purpose. 

 

an attempt to establish 

and maintain purpose. 

 

team members 

throughout the project; 

(2) Project 

organization chart; (3) 

Staffing management 

plan in submitted 

work. Focused on a 

purpose. 

clear focus on a purpose 

and fully explores the 

requirements in detail.  

Each requirement aligns 

fully with each other. 

 

Organization 10 Lacks clear point of view 

and logical sequence of 

information. Connections 

to information are not 

evident. 

Vague point of view 

and some logical 

sequence of 

information. 

Connections to 

information are 

confusing or flawed. 

Clear point of view 

and logical sequence 

of information.  Fairly 

clear connections to 

all information. 

Clear and concise point of 

view and logical sequence 

of information. 

Crystal clear & direct 

connections to all 

information. 

TOTAL 100%     
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Project Procurement Plan 

 

Students will create a project procurement plan for the case used for both the resource management plan and the project procurement plan that will 

set the procurement framework. The project procurement plan will serve as a guide for managing procurement throughout the life of the project 

and will be updated as acquisition needs change.  This plan identifies and defines the items to be procured, the types of contracts to be used in 

support of this project, the contract approval process, and decision criteria.  The importance of coordinating procurement activities, establishing 

firm contract deliverable(s), and metrics in measuring procurement activities is also included. 

 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Procurement 

Management 

Approach 

20 Procurement 

management 

approach not 

adequately 

completed based on 

the "at standard" 

criteria. Approach  

is incomplete or not 

applicable 

Procurement 

management approach 

partially complete 

based on the "at 

standard" criteria. 

Issues with 

procurement not fully 

addressed. 

The Procurement 

Management Plan 

should be defined 

enough to clearly 

identify the necessary 

steps and 

responsibilities for 

procurement from the 

beginning to the end of 

a project.  No issues or 

gaps noted. 

The assignment includes a 

comprehensive procurement 

management approach for the 

case study. All issues are fully 

addressed in the case study. 

Contract Approval 

Process 

20 Contract approval 

process is missing 

or a majority is 

incomplete. 

Contract approval 

process is partially 

complete. 

Contract approval 

process is defined, 

flows well, and is 

complete with minor 

gaps 

Contract approval process is 

comprehensive and aligns with 

stakeholders. 
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Decision Criteria 20 The plan does not 

have any criteria 

used by the contract 

review board to 

decide on what 

contract(s) to award.  

Decision criteria 

does not align with 

the procurement 

management plan. 

The plan does not take 

into consideration 

major criteria used by 

the contract review 

board to decide on what 

contract(s) to award.  

Decision criteria 

partially supports 

procurement 

management plan. 

The plan defines the 

criteria used by the 

contract review board 

to decide on what 

contract(s) to award.  

Decision criteria 

supports procurement 

management plan. 

Minor gaps are present. 

Decision criteria are fully 

aligned with procurement 

management plan with no gaps. 

Vendor 

Management 

20 No vendor 

management is 

defined or a 

majority of the roles 

and actions are 

undefined.  Process 

flow is not complete 

and/or 

understandable. 

Vendor management 

does not fully describe 

the roles and actions the 

project team and 

purchasing and 

contracts department 

will take to ensure that 

the selected vendors 

provide all of the 

products/services 

agreed upon and that 

the appropriate levels 

of quality are 

maintained.  Process 

flow is incomplete and 

is not easily 

understandable. 

Vendor management 

describes the roles and 

actions the project team 

and purchasing and 

contracts department 

will take to ensure that 

the selected vendors 

provide all of the 

products/services 

agreed upon and that 

the appropriate levels 

of quality are 

maintained that fully 

supports the 

procurement 

management plan. 

Vendor management addresses 

and aligns fully with 

procurement management plan 

and addressed best practices to 

minimize risk from vendors 

 

Type of Contract 

To Be Used 

10 Students are unable 

to distinguish the 

type of contract to 

be used within this 

case scenario.  

Students are able to 

distinguish the type of 

contract to be used 

within this case 

scenario.  Students do 

Students are able to 

distinguish the type of 

contract to be used 

within this case 

scenario.  Students are 

Students are able to distinguish 

the type of contract to be used 

within this case scenario and 

articulate the reasoning behind 

it.  Students go further in 
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Students do not 

articulate the 

reasoning behind the 

choice. 

not articulate the 

reasoning behind the 

choice. 

able to articulate the 

reasoning behind the 

choice. 

explaining why, when, and how 

different contract types are used 

in differing circumstances and 

the best practices that apply to 

them. 

Writing Mechanics 10 Improper use of 

grammar, spelling, 

syntax,  punctuation, 

and style (7+ errors) 

Some improper 

grammar, spelling, 

syntax, punctuation, 

and style (4-6 errors) 

Mostly proper 

grammar, spelling, 

syntax, punctuation, 

and style  (2-3 errors) 

Proper grammar, spelling, 

syntax,  punctuation, and 

style (0-1 errors) 

TOTAL 100%     
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Final Exam 

 

Students should be prepared to answer a variety of questions pertinent to course content and assignments. The instructor will provide additional 

information on how exams will be administered. 

 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

TOTAL 100%     
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COURSE RESOURCE GUIDE 

 

School of Management 
PM414: Project Resource and Procurement Management 

5 Credits 

To purchase or rent the required resources for this course, students in the U.S. and Canada may 

access the online CityU Bookstore ( U.S. Bookstore; Canada Bookstore). Students outside the 

U.S. and Canada should contact their advisor or textbook coordinator for additional information. 

PLEASE NOTE this list of required resources is not finalized until 30 days before your quarter 

starts. Please do not purchase any books before then. 

Required Resources* 

Melik, R. (2007). The rise of the project workforce: Managing people and projects in a flat world. Hoboken, NJ: John Wiley & Sons. 
(ISBN: 9780470124307) 

Pinto, J. K. (2007). The Wiley guide to project technology, supply chain & procurement management. Hoboken, NJ: John Wiley & 

Sons. (ISBN: 9780470226827) 

Project Management Institute (2013). A guide to the project management body of knowledge: (PMBOK® Guide) (5th ed.). Newtown 

Square, PA: Project Management Institute. PMBOK is a registered mark of the Project Management Institute, Inc.. (ISBN: 
9781935589679) 

Recommended Resources 

ONLINE DATABASES 

Books24x7 

Business Source Complete 

CityU Library CatalogPlus 

PERIODICALS 

PM Network®. PM Network is a registered mark of the Project Management Institute, Inc. 

Project Management Journal®. Project Management Journal is a registered mark of the Project Management Institute, Inc. 
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http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=nlebk&AN=565869&site=ehost-live
https://cityuseattle.skillport.com/
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COURSE SCHEDULE  

 

 

COURSE 

SESSION/DATE 
MODULE(S), TOPICS AND ASSIGNMENTS READINGS 

1 

 

 

Planning the Project Workforce 

Compliance and Labor Laws 

Creating the WBS 

Melik (2007) – Chapters 5 & 6 

 

2 

 

 

Planning the Project Workforce 

Understanding workflows 

Initiating the project 

Melik (2007) – Chapters 7 & 8 

 

3 

 

 

 

Planning the Project Workforce 

Project Resource Planning 

Assigning Resources/resource leveling 

Assignment Due: Best Practices in Resource 

Management 

Melik (2007) – Chapters 9 & 10 

 

4 

 

Planning the Project Workforce 

Time and Expense Management 

Melik (2007) – Chapters 11 & 

12 & 13 

5 

 

 

Planning the Project Workforce 

Project Resource management 

Assignment Due: Resource Management Plan 

Melik (2007) – Chapter 15 & 16 

 

6 

 

Project Procurement 

Supply Chain issues in project management 

Morris & Pinto (2007) – 

Chapter 10 

7 

 

 

Project Procurement 

Procurement and Project management techniques 

Overview of Procurement systems 

Morris & Pinto (2007) – 

Chapter 11 & 12 

 

8 

 

 

Project Procurement 

Tender and Contract Management 

Assignment Due: Procurement management plan 

Morris & Pinto (2007) – 

Chapter 13 & 14 
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9 

 

Project Procurement 

Project Changes and Procurement 

Morris & Pinto (2007) – 

Chapter 15 

10 Assignment Due: Final Exam  
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Example of Teaching Content 
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Sample of Student Work 

 Introduction 

 

It is hard to point at a few absolute best practices in resource management. The truth is that practices vary 

according to the industries and the specific circumstances of an organization. In addition, there is a great 

deal of subjectivity regarding what is most convenient for a particular company.  

 

In fact, practices can be broken down depending on different criteria. For example, best practices can be 

outlined for each separate function: Billing, collections, payroll, human resources, marketing, public 

relations, financing, etc.  

 

Also practices can be used for general management that would affect all the operations of a company. 

Another trend is to point at styles of management that are distinguished by innovative new trends or by 

very competencies, and they do not include guidelines that may be considered common sense for a 

competent management. It seems like for the most part resource management research has a rather broad 

scope and tends to present results in this way. 

  

Here is an analysis of a few practices that seem to comprehend several fields of an operation in various 

industries.  

 

Streamlining of Resource Demand Planning  

 

Different projects need different types and amounts of resources at different times. It is foolish to allocate 

a constant amount of materials, and human resources at all stages of production. This is best illustrated in 

the manufacturing industries.  

 

For example, if a company decides to produce a specific electronic device such as phone, the project must 

first go through a marketing phase in which the company will determine if there will be enough demand 

for its product and whether the company will have the resources, the logistics, and the strategical position 

necessary to compete in the market.  

 

Then the project must go through an approval phase at which there is no need for large amounts of materials 

or labor. Then, there must be a design phase in which engineers and managerial staff will be the only parties 

engaged. Once a prototype has been produced and tested, it must go through its legal department to make 

sure that the device will be compliant with laws and regulations set for the industry.  

 

At none of these stages a big manufacturing team will be needed. There have been resources needed for 

legal fees, for research and development, for market research, but the manufacturing team which will 

comprise the bulk of the labor costs has not been engaged yet. The allocation of resources must be done 

according to the participation of each department at any given time, which leads to another best practice.  

 

Real Time Monitoring  

 

Proper resource allocation requires to be able to recognize the resources available at a certain point in time 

in a given department or at any stage of a project. As projects progress materials are used or transformed 

and they must be replaced accordingly for the department to continue to perform.  

It is critical for managers to be able to observe the state of a department, to be able to evaluate its outputs, 

and resupply it for its next task. Managers can do this by looking at a snapshot of a department. They can 

observe the resources available, the resources used and the states of the departments that provide the input 

and receive the output. In other words, managers can monitor the supply chain –or at least a part of it- by 
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having tools that provide real-time reports.  

 

Technology has made this possible to a level that has never been possible before. The development of 

networks and supply chain management software allows companies to capture real time data that is made 

available in very user-friendly formats. Some of these software is even freeware and can be enough for 

some companies depending on the size of their operation and the industry they form.  

 

It is recommended to use powerful suits that are the same time are simple to use to track time and see 

disparities between estimates and actuals. Dashboards are very empowering and can give managers a good 

picture of the entire operation with just a glance. They also allow them to spot work imbalances and 

resources that are being under or over-utilized.  (Clarizen, 2017) 

The most important aspect of real time analysis, however, is that it allows managers to deal with changes 

as soon as they present themselves. Delayed reports on end-user outputs are good enough for after-the-fact 

analysis, but they can be insufficient to deal with situations that require immediate action by the managers.  

 

Another advantage of real-time tracking system is that it may encourage employees to make the best of 

their time as they become aware that they are under higher scrutiny form management, whereas when they 

are not being tracked they may make choose to be less productive while they are on the clock.  

 

Make the Best of the Systems Available  

 

Having a system that manages resources overall is ideal. Customer Relationship Management software, 

Enterprise Resource Planning and Project Management software are all tremendously useful tools and they 

have some RM functionality, but they are not perfect, and their utility varies according to the industry and 

projects in which they are used.  

 

ERP in particular is designed to “manage resources that are too much focused on single projects” (Brandt, 

n.d.). None of these tools are a substitute for resource management. As Brandt points: "The demand for RM 

is being driven by the need for a system that can handle their entire resource management requirements" 

(n.d). 

 

Visibility is a key element in almost all industries. Companies in the healthcare industry for example tend 

to work in many projects at the same time, and it is very inconvenient for a manager to have to manage the 

information by switching between spreadsheets, Industries like healthcare tend to suffer for lack of visibility 

when multiple projects are in progress it is difficult for management to keep track of everything by 

switching between spreadsheets, software or datasets.  

More important the use of diverse software puts a strain on the company that must ensure that the workforce 

is trained and updated in not just one application but two or more.  

 

Also an insufficient system will put extraordinary pressure on the IT department (Datamation, 2017), and 

projects midstream may become highly reliant on a department that can be affected from many ends of the 

operations and may find itself over-burdened.  

 

Be Ready for Market Opportunities 

 

Multiple factors like globalization, e-commerce, the increase of strategic alliances, constant innovation and 

economies of scale put companies in almost any industry in a highly competitive environment while newer 

territories are quickly spotted and explored by investors that are always seeking to diversify their portfolios.  

 

It is important that managers know their supply chain and be ready to take advantage of any opportunity to 

reduce costs and increase revenues. A company should identify and be aware of the skills that are not being 
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marketed and can be sold to a portion of the market. Alternatively, a company can package up resources 

and proactively sell them to its customer base (Brandt, n.d). Also increasing the amount of services provided 

is a possibility if a company proactively sells to its current customer base.  

 

It is also important to observe the competition, and see where partnerships can help a company improve its 

strategical position to gain a competitive advantage over companies that can be hard to overcome without 

the collaboration of partners. Managers should be in the lookout for the opportunities to merge, diversify, 

buy or sell at all times.  

 

There are situations in which a company may be in a shrinking industry and their only option is to branch 

out and seek newer skills, products and services to provide. It is very unwise to wait for a negative bottom 

line to make changes. Good profits do not guarantee the survival of a company. Several companies have 

disappeared in short periods of time. This is a threat today more than ever thanks to globalization and the 

innovations that have come with newer technologies and the development of the internet.  

 

A good example of how risky it is to not take prompt action is the Blockbuster, Inc story. Blockbuster was 

a five billion home-movie and video game rental company that was highly profitable for years. Even as the 

companies’ revenues started to decline, the company remained profitable and they failed to be more 

proactive as other companies like Netflix took advantage of the possibilities that came with the Internet. 

Blockbuster rapidly found itself going from very profitable to filing for bankruptcy and almost disappearing 

after having had more 9000 stores all around the world. (Clifford, 2011). 

 

Put The Right People On the Right Jobs, at the Right Time 

 

Recruiting the best workforce and then allocating them to the right project implicates many functions that 

must be carried out by a skillful human resource department. Recruiting, training, and retention are some 

of the critical tasks of the HR department, and every one of them is critical for an organization. 

The skills of the human resource professional have a higher impact on the operational costs of an enterprise 

than almost any other department. The most effective HR policies promote    collaboration and the use of 

new and creative approaches to furnish the most comfortable and rewarding environment for employees to 

be productive (Hollon, 2011). 

 

This can be incorporated into a company’s mission and values. In fact, it is not uncommon to see companies 

using approaches that measure their success not only in profits but in the level of employee retention and 

satisfaction (Mayhew, 2017). 

 

Also human resources staff should receive constant training so they are up to speed with the market trends 

and they know how they know where to find the best talent and how to recruit it. There is a short supply of 

highly qualified workers and this task is becoming particularly challenging (Hollon, 2011). 

 

A company should develop a reputation for being a company where employees want to work so it attracts 

the best candidates, or at least a bigger pool of candidates, that way the company has more choices and it 

can find the right candidates for its positions. Proper compensation and benefit packages are the most 

important factor in employee retention (Mayhew, 2017). 

 

Companies should communicate clearly with employees so as to they know how they can be better served 

and retain them. Offering opportunities for feedback and scheduling appraisals are ways to ensure that 

managers are kept informed on the ways in which they can improve.  

 

Conclusion 
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A company must consider the resources available, its capabilities and strategical position, the industry and 

economic climate in which it operates to determine what the best resource management practices are. 

However, some guidelines seem to apply to most organizations operating under the global economy. 

 

Being prepared to spot and provide the resources needed to each department whenever they are needed is 

a challenge that suggests that organizations should plan and be ready to deploy resources as needed at any 

point of production.  

 

In order to accomplish this, a company should be able to monitor the supply chain in real-time and should 

set up a system that can handle all resource management to allocate resources adequately and promptly.  

 

A company should also be constantly aware of the conditions, trends and present and future changes in the 

market, and then it should be ready to adapt to the conditions. Only in this way will a company be able to 

survive and take advantage of newer opportunities.   

 

Finally, to accomplish all of this, a company must acquire the best talent available in a time where highly 

skilled workers are in high demand and short supply. Companies must constantly train their HR 

professionals, so they are able to develop HR policies and compensation packages that are competitive and 

will draw the best of the workforce.  
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Instructor feedback: 
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SYLLABUS 

 

 

 

 

SCHOOL OF MANAGEMENT 

PM 415: AGILE/SCRUM METHODOLOGIES 

 

 

5 Credits 

Effective: Summer 2013/2014 
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FACULTY  

 

Faculty Name: FACULTY NAME 

 

Contact Information: CONTACT INFORMATION 

 

[INSTRUCTOR MAY INSERT PERSONAL MESSAGE IF DESIRED] 

 

COURSE DESCRIPTION 
 

This course provides an introduction and overview of agile methodologies as applied within project 

management. Topics include the development of a product backlog, determining how to calculate the 

optimal sprint capacity, determining priorities, building a sprint backlog, executing sprint development, 

reporting sprint progress to management, delivering value and retrospection.  Students will learn and 

apply basic agile/scrum methodologies. 

 

COURSE RESOURCES 
 

Required and recommended resources to complete coursework and assignments are available from the 

Course Document Lookup. 

 

CITYU LEARNING GOALS 
 

This course supports the following City University learning goals: 

 

 Professional competency and professional identity 

 Critical thinking and information literacy 

 Diverse and global perspectives 

 Lifelong learning 

 

COURSE OUTCOMES 

 

In this course, learners: 

 Assess the methodology, terminology, and processes of the introduction to agile/scrum 

development. 

 Apply course concepts to develop a product backlog. 

 Apply course concepts to understand purpose of a retrospective. 

 Identify and mitigating risks in a sprint. 

 Apply course concepts to develop a sprint backlog 

 Identifying the various elements of a successful sprint team. 

 

CORE CONCEPTS, KNOWLEDGE, AND SKILLS  
 

 Agile methods for collecting requirements 

 Agile methods for planning and estimating work 

 Agile methods for risk planning 

 Agile/Scrum Terminology 

 Change Management in an Agile environment 
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 Development of burndown chart 

 Development of use cases 

 Effective use of communication in the Agile environment 

 Productive individual and team reflection 

 Sprint design to drive value 

 

OVERVIEW OF COURSE GRADING 

The grades earned for the course will be derived using City University of Seattle’s decimal grading 

system, based on the following: 

Overview of Required Assignments % of Final Grade 

Discussion Board or Instructor 

Determined Participation 

20% 

Agile Case Study 40% 

Best Practices and Retrospection with 

Agile/Scrum 

20% 

Final Exam 20% 

TOTAL 100% 

 

SPECIFICS OF COURSE ASSIGNMENTS 
 

The instructor will provide grading rubrics that will provide more detail as to how this assignment will be 

graded. 

 

Discussion Board or Instructor Determined Participation 
 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in 

classroom discussions; their ability to present, explain, or defend alternative viewpoints; and the degree to 

which they have mastered the concepts and principles inherent in the study of project management. 

Written work will be assessed not only on relevance to the subject presented, but also on adherence to 

good written form, APA style, and professional presentation. The instructor may also choose to create 

additional activities to support learning in the classroom or online. 

 

Online classes are required to use the Discussion Board. Participation through discussion is an integral 

part of this course and is defined as active engagement in a discussion or other activity. Instructors will 

determine the type of questions and their due dates. To provide a structure for balanced participation and 

allow you to maximize the benefit of the discussion boards, it is recommended that you follow these 

guidelines for online classes: 

 

1) Each response should be at least 150 words in length and provide insight, substance, and reflect a 

respectful, supportive spirit. 

 

2) Each response should demonstrate proper grammar, spelling, syntax, and punctuation. Your style 

should be lucid, expressive, and easily read. 

 

3) Reference to any material must be properly cited using APA format. Cite at least 1 reference per 
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weekly discussion board posting. 

 

4) All responses are to be posted to the BlackBoard learning management system. It is advisable to post 

your original response by mid-week (determined by your instructor) to allow other students time to read 

and digest your words and appropriately respond to you. In addition, students are also required to provide 

at least two (2) substantial feedback/comments to their classmates by end of week. All responses are due 

by midnight (or other time requirement determined by your instructor) prior to the next class session. 

 

Components % of Grade 

Position/Support 10% 
Timeliness 10% 
Quality of Responses 50% 
Quantity of Responses 20% 
APA Style (citations/references) 10% 
TOTAL 100% 

 

 

Agile Case Study 
 

The instructor will provide a case study to review agile project management concepts.  Students will form 

teams at the beginning of the project to work together on the Project Initiation part.  Other parts of the 

Agile Case Study should be done individually.  The student will review the case and provide the 

deliverable(s) described below. 

 

Deliverable(s) include: 

1. Cover Page 

2. Project Initiating (Team Work) 

a. Product statement 

b. Product backlog 

c. Team Roles 

d. Sprint Capacity 

e. Assignment of business value 

3. Project Planning (Individual) 

a. Activity list 

b. User stories 

c. Assignment of business value to user stories 

d. Prioritization of activities and rationale behind the prioritization 

e. Estimation effort of each user story 

f. Cost effort of each user story 

g. Final Sprint backlog 

4. Project Risk Planning (Individual) 

a. Risk Register - catalog of all known risks 

b. Qualification of risks 

c. Quantification of risks 

d. Risk Response Plan 

5. Project Change Management Plan (Individual) 

a. Document flow and process  for handling changes. 

 

The final product, which includes all deliverable(s), will be turned in by each student to the instructor in a 

project notebook form to be graded. 
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Components % of Grade 

Product Backlog 10% 
User Stories 20% 
Sprint Planning 20% 
Prioritization 10% 
Burn Down Chart 20% 
Change Management 20% 
TOTAL 100% 

 

 

Best Practices and Retrospection with Agile/Scrum 
 

Compare and contrast a differing principle methodology from the agile/scrum approach in the field of 

project management.  Write a detailed (practical) assessment that assess the methods in terms of value in 

varying business context, best practices, as well as a retrospective on the methods used based on 

experience. 

 

Components % of Grade 

APA Style (citations/references) 10% 
Style and Mechanics 20% 
Critical Analysis 70% 
TOTAL 100% 

 

 

Final Exam 
 

Students should be prepared to answer a variety of questions pertinent to course content and assignments. 

The instructor will provide additional information on how exams will be administered. 

 

Components % of Grade 

TOTAL 100% 
 

 

COURSE POLICIES 
 

Late Assignments 

 

LATE ASSIGNMENT 

 

Participation 

 

PARTICIPATION 

 

Professional Writing 

 

Assignments require error-free writing that uses standard English conventions and logical flow of 

organization to address topics clearly, completely, and concisely. CityU requires the use of APA style. 
 

UNIVERSITY POLICIES 
 

You are responsible for understanding and adhering to all of City University of Seattle’s academic 

policies. The most current versions of these policies can be found in the University Catalog that is 

linked from the CityU Web site. 
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Title IX Statement 

 

City University of Seattle and its faculty are committed to supporting our students and seeking an 

environment that is free of bias, discrimination, and harassment. If you have encountered any form of 

sexual misconduct (e.g. sexual assault, sexual harassment, stalking, domestic or dating violence), we 

encourage you to report this to the University. If you speak with a faculty member about an incident of 

misconduct, that faculty member must notify CityU’s Title IX coordinator and share the basic fact of your 

experience. The Title IX coordinator will then be available to assist you in understanding all of your 

options and in connecting you with all possible resources on and off campus.  

 

To view CityU’S sexual misconduct policy and for resources, please visit the Campus Safety and Title IX 

Page  in the my.cityu.edu portal. 

 

 

Scholastic Honesty 

 

Scholastic honesty in students requires the pursuit of scholarly activity that is free from fraud, deception 

and unauthorized collaboration with other individuals. You are responsible for understanding CityU’s 

policy on scholastic honesty and adhering to its standards in meeting all course requirements. A complete 

copy of this policy can be found in the University Catalog in the section titled Scholastic Honesty under 

Student Rights & Responsibilities.  

 

Attendance 

 

Students taking courses in any format at the University are expected to be diligent in their studies and to 

attend class regularly.  

 

Regular class attendance is important in achieving learning outcomes in the course and may be a valid 

consideration in determining the final grade. For classes where a physical presence is required, a student 

has attended if s/he is present at any time during the class session.  For online classes, a student has 

attended if s/he has posted or submitted an assignment. A complete copy of this policy can be found in 

the University Catalog in the section titled Attendance Policy for Mixed Mode, Online and 

Correspondence Courses.  

 

SUPPORT SERVICES 
 

Disability Services Accommodations Statement 

 

Students with a documented disability who wish to request academic accommodations are encouraged to 

contact Disability Support Services to discuss accommodation requests and eligibility requirements. 

Please contact Disability Support Services at disability@cityu.edu  or 206.239.4752 or visit the Disability 

Support Services page in the my.cityu.edu portal. Confidentiality will be observed in all inquiries. Once 

approved, information about academic accommodations will be shared with course instructors. 

Library Services 

 

CityU librarians are available to help you find the resources and information you need to succeed in this 

course. Contact a CityU librarian through the Ask a Librarian service, or access library resources and 

services online, 24 hours a day, seven days a week. 
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Smarthinking 

 

As a CityU student, you have access to 10 free hours of online tutoring offered through Smarthinking, 

including writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s 

Student Support Center at help@cityu.edu to request your user name and password. 
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Rubrics for Required Assignments 

PM 415: Agile/Scrum Methodologies 
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RUBRICS FOR REQUIRED ASSIGNMENTS 

 

Discussion Board or Instructor Determined Participation 

 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in classroom discussions; their ability to 

present, explain, or defend alternative viewpoints; and the degree to which they have mastered the concepts and principles inherent in the study of 

project management. Written work will be assessed not only on relevance to the subject presented, but also on adherence to good written form, 

APA style, and professional presentation. The instructor may also choose to create additional activities to support learning in the classroom or 

online. 

 

Online classes are required to use the Discussion Board. Participation through discussion is an integral part of this course and is defined as active 

engagement in a discussion or other activity. Instructors will determine the type of questions and their due dates. To provide a structure for 

balanced participation and allow you to maximize the benefit of the discussion boards, it is recommended that you follow these guidelines for 

online classes: 

 

1) Each response should be at least 150 words in length and provide insight, substance, and reflect a respectful, supportive spirit. 

 

2) Each response should demonstrate proper grammar, spelling, syntax, and punctuation. Your style should be lucid, expressive, and easily read. 

 

3) Reference to any material must be properly cited using APA format. Cite at least 1 reference per weekly discussion board posting. 

 

4) All responses are to be posted to the BlackBoard learning management system. It is advisable to post your original response by mid-week 

(determined by your instructor) to allow other students time to read and digest your words and appropriately respond to you. In addition, students 

are also required to provide at least two (2) substantial feedback/comments to their classmates by end of week. All responses are due by midnight 

(or other time requirement determined by your instructor) prior to the next class session. 

 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 
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Quality of Responses 50 Superficial and 

undeveloped 

analysis; No 

insight or 

thoughtfulness; 

Off topic; Never 

addresses 

instructor’s 

comments to 

original posts; 

No connections 

are made to 

previous and 

current sessions’ 

concepts and 

materials; No 

references to 

readings; 

Obvious 

grammatical or 

stylistic errors, 

making 

understanding 

difficult. 

Scattered and poorly 

developed analysis 

rarely supported by 

academically 

appropriate resources; 

Few, if any new ideas or 

connections made to 

previous and current 

sessions’ concepts and 

materials; Mostly 

anecdotal examples with 

no references to 

readings; Rephrases or 

summarizes other 

postings; Sometimes 

addresses instructor’s 

comments to original 

posts; Serious 

grammatical errors 

interfering with content. 

Generally competent 

analysis, supported 

by various 

academically 

appropriate 

resources; Some new 

ideas or connections 

to previous and 

current sessions’ 

concepts and 

materials; Most of 

the time addresses 

instructor’s 

comments to original 

posts; References 

materials provided by 

instructor; 

Grammatical or 

stylistic errors do not 

interfere with 

content. 

Rich in content, thoughtful 

and insightful problem 

analysis well supported by 

various academically 

appropriate resources; 

Detailed new ideas with 

connections made to 

previous sessions and/or 

real life situations; Always 

addresses instructor’s 

comments to original 

posts; References 

materials, other than those 

provided by instructor; 

Few grammatical or 

stylistic errors. 

Quantity of Responses 20 Some, or all, 

required quality 

posts missing. 

Initial post and fewer 

than minimum number 

of required quality 

posts. 

Required minimum 

number of quality 

posts. 

Exceeds minimum number 

of required quality posts. 

Position/Support 10 Position is not 

stated and/or not 

supported with 

Position is stated but not 

clearly. Sources and/or 

critical thinking provide 

some support. 

Position is stated 

clearly. Sources 

and/or critical 

Position is stated clearly 

and succinctly. Sources 

and critical thinking 

provide strong support for 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



   

 

City University of Seattle – SAR Report  296 

 

sources and/or 

critical thinking. 

thinking support the 

position. 

the position. Counter-

arguments are 

acknowledged 

Timeliness 10 All posts 

submitted at the 

last minute 

without allowing 

for response 

time. 

Posts submitted on 

fewer than three days of 

the discussion time. 

Posts submitted on 

three different days 

of the discussion 

time. 

Posts submitted on more 

than three days of the 

discussion time. 

APA Style 

(citations/references) 

10 Fails to cite and 

reference 

sources to 

support ideas. 

Attempts to cite and 

reference credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Almost always cites 

and references 

credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Always cites and 

references credible and/or 

relevant sources, 

appropriate to the 

discipline, to support ideas. 

TOTAL 100%     
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Agile Case Study 

 

The instructor will provide a case study to review agile project management concepts.  Students will form teams at the beginning of the project to 

work together on the Project Initiation part.  Other parts of the Agile Case Study should be done individually.  The student will review the case and 

provide the deliverable(s) described below. 

 

Deliverable(s) include: 

1. Cover Page 

2. Project Initiating (Team Work) 

a. Product statement 

b. Product backlog 

c. Team Roles 

d. Sprint Capacity 

e. Assignment of business value 

3. Project Planning (Individual) 

a. Activity list 

b. User stories 

c. Assignment of business value to user stories 

d. Prioritization of activities and rationale behind the prioritization 

e. Estimation effort of each user story 

f. Cost effort of each user story 

g. Final Sprint backlog 

4. Project Risk Planning (Individual) 

a. Risk Register - catalog of all known risks 

b. Qualification of risks 

c. Quantification of risks 

d. Risk Response Plan 

5. Project Change Management Plan (Individual) 

a. Document flow and process  for handling changes. 

 

The final product, which includes all deliverable(s), will be turned in by each student to the instructor in a project notebook form to be graded. 
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Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

User Stories 20 No or weak 

evidence of user 

stories. 

 

Student shows an attempt in 

creating the user stories but 

does not include all the 

requirements from "At 

Standard" and/or does not 

show the relationship with a 

product backlog 

requirement. 

 

Each user story has 

smaller component user 

stories based on a 

product backlog 

requirement.  Each user 

story consist of 

management work 

items that are (1) small 

enough to complete 

under 10 working days, 

(2) valuable enough to 

deliver something 

usable, (3) 

representative of the 

effort of work that goes 

into completing it, and 

(4) clear in explaining 

iterations and defining 

goals. 

In addition to the "At 

Standard", the student is 

able explain the 

relationship between the 

user stories, story boards, 

and the product backlog. 

 

Sprint Planning 20 No or weak 

documented 

evidence of 

work.  No Sprint 

backlog is 

represented. 

 

Minimal sprint capacity 

planning. 

 

Sprint capacity planning 

represents an explicit 

statement of constraints, 

assumptions and details 

for capacity calculation 

coupled with duration 

estimations.  Student 

must also show a 

complete sprint backlog 

Complete sprint capacity 

planning with rationale 

based on heuristic data and 

explanation of technique 

used for estimation. 
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plus some evidence of 

task derivation. 

Burn Down Chart 20 No or weak 

evidence of any 

burn down chart. 

 

A burn down chart with no 

derived detail. 

 

A burn down chart with 

derived details. 

 

A complete burn down 

chart with significant 

derived details. 

 

Able to explain how to 

handle excess capacity or 

insufficient sprint capacity 

is addressed in mid-sprint. 

Change Management 20 No or weak 

evidence of 

change 

management  

planning - ad 

hoc. 

 

Some evidence of change 

management planning with 

some documented evidence 

of work (simple change 

management plan), but no 

rationale. 

 

Clear understanding of 

how to identify and 

report needed changes 

during sprint execution.  

Change management 

plan with documented 

flow or process for 

handling changes, and 

identify key personnel 

for change 

management. 

Change management plan 

with configuration 

management formalized. 

Complete configuration 

management plan, 

including reference to a 

known standard, change 

proposal standardized, and 

a complete request 

template with fields for 

risk. 

Product Backlog 10 No or weak 

evidence of a 

product backlog. 

 

Student does not show a 

clear understand of the 

product and/or story board.  

Story board does not 

describe the requirements 

well within the product 

backlog. 

 

Students have a clear 

understanding of the 

product.  The product 

statement is concise and 

clear.  Each story board 

is represented at a high 

level with description of 

the setting or context, 

actors or users, goals 

In addition to the "At 

Standard", the student is 

able explain the 

relationship between the 

story boards, the product 

backlog, the product 

statement, and the project 

objectives. 
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and objectives, with 

activities and events. 

Prioritization 10 No or weak 

evidence of the 

"At Standard" 

requirements. 

 

One or two of the "At 

Standard" requirements. 

 

Prioritization of product 

backlog requirements, 

criteria for 

prioritization, and 

explaining the rationale 

behind the 

prioritization. 

In addition to the "At 

Standard" requirements, 

students also create a 

stakeholder 

communication plan and 

schedule in order to 

communicate the 

prioritization 

requirements. 

TOTAL 100%     
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Best Practices and Retrospection with Agile/Scrum 

 

Compare and contrast a differing principle methodology from the agile/scrum approach in the field of project management.  Write a detailed 

(practical) assessment that assess the methods in terms of value in varying business context, best practices, as well as a retrospective on the 

methods used based on experience. 

 

 

 

Undergraduate Percentage 

Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Critical Analysis 70 • Does not attempt to 

explain how the 

evidence, course 

concepts, and/or 

research supports the 

topic 

• Perspectives not 

acknowledged or 

evident 

• Many opinions 

stated as fact 

• Analysis of the 

evidence, course 

concepts, and/or 

research stretches its 

meaning to support 

topic 

• Acknowledges 

multiple perspectives, 

but analysis limited to 

one perspective 

• Most opinions are 

stated as opinions 

• Analysis explains 

how the evidence, 

course concepts, 

and/or research 

supports the topic 

• Evaluates multiple 

perspectives 

• Opinions are stated 

as opinions 

• Analysis shows a strong 

relationship between the 

evidence, course concepts, and/or 

research supports every major 

point of the topic 

• Compares and contrasts multiple 

perspectives and contexts 

• Opinions are stated as opinions 

Style and Mechanics 20 • Spelling, 

punctuation, and/or 

grammatical errors 

make understanding 

difficult 

• Many spelling, 

punctuation, and/or 

grammatical errors 

may temporarily 

confuse the reader or 

• Spelling, 

punctuation, and/or 

grammatical errors 

are minimal and do 

not impede  

• Almost entirely free of spelling, 

punctuation, and/or grammatical 

errors 

• Sentences are varied, clearly 

structured, carefully focused, and 
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• Contains numerous 

awkward or 

ungrammatical 

sentences, and 

sentence structure is 

simple or 

monotonous 

• Frequently misuses 

words or uses words 

that are abstract or 

informal for the topic 

impede the overall 

understanding 

• Sentence structure 

generally correct but 

may be wordy, 

unfocused, repetitive, 

or confusing 

• Sometimes uses 

abstract or informal 

words and/or misuses 

words 

understanding 

• Sentences generally 

clear, well structured, 

and focused 

• Uses words 

accurately and 

effectively 

fit assignment’s purpose and 

audience 

• Chooses accurate, effective and 

appropriately specific words for 

their precise meaning 

APA Style 

(citations/references) 

10 Fails to cite and 

reference sources to 

support ideas. 

Attempts to cite and 

reference credible 

and/or relevant 

sources, appropriate to 

the discipline, to 

support ideas. 

Almost always cites 

and references 

credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Always cites and references 

credible and/or relevant sources, 

appropriate to the discipline, to 

support ideas. 

TOTAL 100%     
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Final Exam 

 

Students should be prepared to answer a variety of questions pertinent to course content and assignments. The instructor will provide additional 

information on how exams will be administered. 

 

 

 

Undergraduate Percentage Scale: 0.00 – 57.49% 57.50 – 76.24% 76.25 - 93.74% 93.75 - 100% 

Undergraduate Scaled Score: 0.0 – 0.6 0.7 – 2.1 2.2 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching 

Standard 

At Standard Exceeds Standard 

TOTAL 100%     
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COURSE RESOURCE GUIDE 
 

School of Management 
PM415: Agile/Scrum Methodologies 

5 Credits 

To purchase or rent the required resources for this course, students in the U.S. and 

Canada may access the online CityU Bookstore ( U.S. Bookstore; Canada Bookstore). 

Students outside the U.S. and Canada should contact their advisor or textbook 

coordinator for additional information. 

PLEASE NOTE this list of required resources is not finalized until 30 days before 

your quarter starts. Please do not purchase any books before then. 

Required Resources* 

Aguanno, K. (2004). Managing agile projects (1st ed.). Lakefield, ON: Multi-Media Publications. (ISBN: 9781895186116) 

Pries, K. H., & Quigley, J. M. (2011). Scrum project management. Boca Raton, FL: CRC Press. (ISBN: 9781439825150) 

Recommended Resources 

ONLINE DATABASES 

Books24x7 

Business Source Complete 

CityU Library CatalogPlus 

E-BOOKS 

Layton, M. (2012). Agile project management for dummies. Hoboken, NJ: John Wiley & Sons. (ISBN: 9781118026243) 

Pham, A., & Pham, P. (2012). Scrum in action: Agile software project management and development. Boston, MA: Cengage 
Learning. (ISBN: 9781435459137) 

Project Management Institute (2013). A guide to the project management body of knowledge: (PMBOK® Guide) (5th ed.). Newtown 

Square, PA: Project Management Institute. PMBOK is a registered mark of the Project Management Institute, Inc.. (ISBN: 

9781935589679) 
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COURSE SCHEDULE  

 

COURSE 

SESSION/DATE 

MODULE(S), TOPICS AND ASSIGNMENTS READINGS 

 

1 

 

Topics 

 Course overview  

 Agile Manifesto review 

 Understanding the Product Backlog 

 

DUE: SIA/ SWOT 

Weekly Discussion Question 

Pries & Quigley, Chapter 1, 2.3 

Agile Manifesto 

Auxillary material Chapter 1 

 

 

2 

 

 

Topics 

 Understand how sprint duration is derived 

 Understand how to establish team 

 Determining sprint capacity 

 Understanding techniques and purpose of 

communication during sprint capacity 

planning 

 Understanding how to assess and manage 

risks during sprint capacity planning 

 Understanding how to manage change 

during sprint capacity planning 

 

DUE: Weekly Discussion Question 

 

Auxillary material Chapter 2 

 

 

 

3 

 

 

Topics 

 Understand how to breakdown activities 

 Understand how to create/collect 

requirements 

 Understand how to use user stories/story 

boards 

 Understand how prioritization is done 

 Understand techniques and purpose of 

communication during activity break down 

 Understand how to assess and manage 

risks during activity breakdown 

Pries & Quigley, Chapter 2.1, 

2.2 

Auxillary material Chapter 3 

Start project activities – Product 

backlog 
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 Understand how to assess and manage risk 

during activity break down 

 

DUE: Weekly Discussion Question 

Case Study Project – Project Initiating 

deliverables (optional submission for 

feedback from instructor) 

 

4 

 

Topics 

 Understand how to estimate activity effort 

 Understand how to estimate activity cost 

 Understand how to estimate activity value 

 Understand how a sprint backlog is built 

 Understand techniques and purpose of 

communication during activity estimation 

 Understand how to assess and manage risk 

during activity estimation 

 Understand how to manage change during 

activity estimation 

 

DUE: Weekly Discussion Question 

Auxillary material Chapter 4 

Project Sprint Planning 

 

5 

 

Topics: 

 Understand how to create a burndown 

chart 

 Understand how to manage by burndown 

chart 

 Understand techniques and puropose of 

external and formal communication during 

sprint execution 

 Understand how to implement risk 

response “plans” mid-sprint 

 Understand how to formally request 

changes mid-sprint  

 

DUE: Weekly Discussion Question 

Case Study Project – Project Planning 

deliverables (optional submission for 

feedback from instructor) 

Auxillary material Chapter 5 
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6 

 

 

Topics: 

 Understand the mechanics of the daily 

sprint meeting 

 Understand how to level resources within 

sprint meeting 

 Understand techniques and purpose of 

internal and informal communication 

during sprint execution 

 Understand how to identify and report new 

risk statements during sprint execution 

 Understand how to identify and report 

needed changes during sprint execution 

 

DUE: Weekly Discussion Question 

Auxillary material Chapter 6 

 

 

7 

 

 

Topics: 

 Understand how to quality assure product 

prior to delivery 

 Understand how to validate value with 

stakeholder prior to delivery 

 Understand the importance of regression 

testing 

 Understand how to prepare the 

organization for delivery 

 Understand techniques and purpose of 

communication prior, during and post 

delivery 

 Understand how to assess and manage 

delivery related risks 

 

DUE: Weekly Discussion Question 

Case Study Project – Project Risk Assessment 

deliverables (optional submission for feedback 

from instructor) 

 

Auxillary material Chapter 7 

Deliver project material 

 

8 

 

Topic: 

 Discuss issues pertaining to the 

outsourcing of sub-work packages within a 

sprint 

Auxillary material Chapter 9 
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 Discuss issues pertaining to critical path 

analysis and agile method 

 

DUE: Weekly Discussion Question 

 

9 

 

Topic: 

 Understand the mechanics of the sprint 

retrospection 

 Understand how “lessons learned” from 

sprint retrospection are fed into product 

backlog, sprint capacity planning and 

activity planning. 

 Understand techniques and purpose of 

communication during sprint retrospection 

 Understand how to identify 

product/process related risks during 

retrospection 

 

DUE: Weekly Discussion Question 

Case Study Project – Project Submission for 

grade. 

Auxillary material Chapter 8 

 

 

10 

DUE: Final Exam 

Due: Retrospective Critique 
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Example of Teaching Content 
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SYLLABUS 

 

 

 

 

SCHOOL OF MANAGEMENT 

PM 501: INTRODUCTION TO PROJECT MANAGEMENT 

 

 

3 Credits 

Effective: Fall 2015/2016 
 

 

 

  

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



   

 

City University of Seattle – SAR Report  312 

 

FACULTY  

 

Faculty Name: FACULTY NAME 

 

Contact Information: CONTACT INFORMATION 

 

[INSTRUCTOR MAY INSERT PERSONAL MESSAGE IF DESIRED] 

 

COURSE DESCRIPTION 
 

This course will introduce the practices that are fundamental to successful project management in a broad 

range of industry environments. Students will be introduced to the knowledge and skills needed to be 

successful in this fast growing professional field including project planning, scheduling, managing cost, 

quality, and risk, while monitoring the influences that can affect project scope and eventual project 

success. The challenges of working with diverse teams of internal and external resources will be explored 

through activities and interaction with distributed teams.  The goal of this course is to provide a sense of 

confidence in bringing projects to a successful close in any professional setting. 

 

COURSE RESOURCES 
 

Required and recommended resources to complete coursework and assignments are available from the 

Course Document Lookup. 

 

CITYU LEARNING GOALS 
 

This course supports the following City University learning goals: 

 

 

COURSE OUTCOMES 

 

In this course, learners: 
 Articulate the importance of the code of ethics and professional conduct in project management. 

 Apply fundamental project management practices for a project as a team. 

 Assess fundamental project management methods, measures, tools and processes. 

 Assess the Phases of a Project:  Initiating, Planning, Executing, Controlling and Closing and relationship to 

the Knowledge Areas. 

 Comprehension of project management terminologies. 

 Anticipate the concept of risk and how risk mitigation plans can be integrated into the project planning 

process. 

 

CORE CONCEPTS, KNOWLEDGE, AND SKILLS  
 

 Basics of project selection and management of programs and portfolios; 

 Best Practices in PM; 

 Characteristics of a project; 

 Characteristics of a successful project manager; 

 Complex project management; 

 Cost estimating; 

 Ethics and professional conduct; 

 Future trends in project management. 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te

https://documents.cityu.edu/coursedocumentlookup.aspx


   

 

City University of Seattle – SAR Report  313 

 

 Integration management fundamentals and differences; 

 Lessons Learned; 

 Organizational structures 

 Planning techniques; 

 Project budgeting; 

 Project monitoring and control; 

 Project scheduling fundamentals; 

 Resource Planning; 

 Risk management fundamentals; 

 Termination techniques; 

 

OVERVIEW OF COURSE GRADING 

The grades earned for the course will be derived using City University of Seattle’s decimal grading 

system, based on the following: 

Overview of Required Assignments % of Final Grade 

Instructor Determined Activities 

(including participation) 

20% 

Case Analysis 25% 

Project Management Assessment 25% 

Instructor Determined Final Assessment 30% 

TOTAL 100% 

 

SPECIFICS OF COURSE ASSIGNMENTS 
 
The instructor will provide grading rubrics that will provide more detail as to how this assignment will be graded. 

 

Instructor Determined Activities (including participation) 
 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in classroom 

discussions; their ability to present, explain, or defend alternative viewpoints; and the degree to which they have 

mastered the concepts and principles inherent in the study of project management.  Written work will be assessed 

not only on relevance to the subject presented, but also on adherence to good written form, APA style, and 

professional presentation.  Your instructor may also choose to create additional activities to support learning in the 

classroom or online. 

 

Components % of Grade 

Quantity of Responses 30% 
Timeliness 15% 
Quality of Responses 40% 
Style and Mechanics 15% 
TOTAL 100% 

 

 

Case Analysis 
 

Each student will provide an analysis for the application of project management principles toward a case provided 

by the instructor.  For the case analysis, the student will address the case from a lessons learned perspective and 

focus on the project management issues of the case. 
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For this analysis, the student will address the case from a lessons learned perspective and focus on the project 

management issues of the case. The following case study format is required for this analysis. 

 

Problem Statement: A brief statement indicating the root cause of problems or symptoms. The root cause is the 

issue/situation from which all problems result. All reports for this class should address the correct application of 

project management tools. 

 

Justification of Problem Statement: This is a justification of the main issues at hand. Use facts from the case to 

substantiate the problem statement. 

 

Possible Alternatives: The alternatives should address the problems identified. (Remember this must be related to 

project management principles.) This is a brief listing of alternative courses of action (or what should have been 

done in a lessons learned case) 

 

Evaluation of alternatives: For each alternative selected, discuss the pros and cons as they relate to solving the 

problem you identified. Some people will do a SWOT analysis for each alternative and relate them to the problem 

statement. 

 

Recommendation/Conclusion: From the alternatives identified and evaluated, there will be one or more alternatives 

that stand out as the best course of action to solve the problem identified above. This should be the conclusion. The 

conclusion should be justified by previous comments in the report (i.e. the logically supported conclusion). 

 

Implementation and follow on steps:. A brief discussion on recommendations on how to implement the concluding 

statement if it were assigned a large project such as this. 

 

A good question to ask as a student who evaluates this case is, "As a project manager, what can I learn from this 

case that will help me be more effective?" 

 

Each paper submitted is expected to be approximately 6-10 pages in length with a discussion of proper application 

of project management principles.  Papers should be prepared in 10-12 point font, and double-spaced. A title page 

consisting of the project title, student name, date, and course is required for all assignments. 

 

Components % of Grade 

Writing Mechanics 20% 
References 10% 
Organization 10% 
Risk Management (risk Management) 25% 
Applying PM Fundamentals (fundamental project management) 35% 
TOTAL 100% 

 

 

Project Management Assessment 
 

Project Management opportunities are all around us. The purpose of this assignment is to give you a chance to 

observe lessons learned by evaluating a movie. Written papers summarize the project and provide an individual 

observation of how well the project is progressing, is not progressing, and could be progressing. Identify what 

worked well, but more importantly, the improvement opportunities project management principles could bring. 

 

Each paper submitted is expected to be approximately 4-6 pages in length with a discussion of proper application of 

project management principles. Papers should be prepared in 10-12 pt. font and double-spaced. A title page 

consisting of the project title, student name, date, and course is required for all assignments. 

 

Students may select among one of the movies listed below: 

1) Apollo 13 

2) Flight of the Phoenix 
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3) Harry Potter and the Sorcerer’s Stone 

4) The Italian Job 

5) Shakespeare in Love 

6) Twelve Angry Men 

 

The following assessment criteria are required: 

 

• Movie description and situation 

• Identification of project management methodology needs 

• Possible tools and techniques to remedy situation and evaluation of each 

• Recommendation/Conclusion 

 

Components % of Grade 

Requirements 30% 
Writing Mechanics 20% 
References 10% 
Organization 10% 
Applying PM Fundamentals 30% 
TOTAL 100% 

 

 

Instructor Determined Final Assessment 
 

The instructor will develop a final assessment of learning in the form of an exam, written paper, or presentation that 

covers the outcomes of this course. Students should be prepared to answer a variety of types of questions pertinent 

to the concepts covered in or suggested by the course materials and assignments. The instructor will provide 

additional information and a corresponding rubrics regarding the content of the assignment in this course. 

 

Components % of Grade 

TOTAL 100% 
 

 

COURSE POLICIES 
 

Late Assignments 

 

LATE ASSIGNMENT 

 

Participation 

 

PARTICIPATION 

 

Professional Writing 

 

Assignments require error-free writing that uses standard English conventions and logical flow of 

organization to address topics clearly, completely, and concisely. CityU requires the use of APA style. 
 

UNIVERSITY POLICIES 
 

You are responsible for understanding and adhering to all of City University of Seattle’s academic 

policies. The most current versions of these policies can be found in the University Catalog that is 

linked from the CityU Web site. 
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Title IX Statement 
 

City University of Seattle and its faculty are committed to supporting our students and seeking an 

environment that is free of bias, discrimination, and harassment. If you have encountered any form of 

sexual misconduct (e.g. sexual assault, sexual harassment, stalking, domestic or dating violence), we 

encourage you to report this to the University. If you speak with a faculty member about an incident of 

misconduct, that faculty member must notify CityU’s Title IX coordinator and share the basic fact of your 

experience. The Title IX coordinator will then be available to assist you in understanding all of your 

options and in connecting you with all possible resources on and off campus.  

 

To view CityU’S sexual misconduct policy and for resources, please visit the Campus Safety and Title IX 

Page  in the my.cityu.edu portal. 

 

 

Scholastic Honesty 
 

Scholastic honesty in students requires the pursuit of scholarly activity that is free from fraud, deception 

and unauthorized collaboration with other individuals. You are responsible for understanding CityU’s 

policy on scholastic honesty and adhering to its standards in meeting all course requirements. A complete 

copy of this policy can be found in the University Catalog in the section titled Scholastic Honesty under 

Student Rights & Responsibilities.  

 

Attendance 

 

Students taking courses in any format at the University are expected to be diligent in their studies and to 

attend class regularly.  

 

Regular class attendance is important in achieving learning outcomes in the course and may be a valid 

consideration in determining the final grade. For classes where a physical presence is required, a student 

has attended if s/he is present at any time during the class session.  For online classes, a student has 

attended if s/he has posted or submitted an assignment. A complete copy of this policy can be found in 

the University Catalog in the section titled Attendance Policy for Mixed Mode, Online and 

Correspondence Courses.  

 

SUPPORT SERVICES 
 

Disability Services Accommodations Statement 

 

Students with a documented disability who wish to request academic accommodations are encouraged to 

contact Disability Support Services to discuss accommodation requests and eligibility requirements. 

Please contact Disability Support Services at disability@cityu.edu  or 206.239.4752 or visit the Disability 

Support Services page in the my.cityu.edu portal. Confidentiality will be observed in all inquiries. Once 

approved, information about academic accommodations will be shared with course instructors. 

Library Services 

 

CityU librarians are available to help you find the resources and information you need to succeed in this 

course. Contact a CityU librarian through the Ask a Librarian service, or access library resources and 

services online, 24 hours a day, seven days a week. 
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Smarthinking 

 

As a CityU student, you have access to 10 free hours of online tutoring offered through Smarthinking, 

including writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s 

Student Support Center at help@cityu.edu to request your user name and password. 
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Rubrics for Required Assignments 

PM 501: Introduction to Project Management 
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RUBRICS FOR REQUIRED ASSIGNMENTS 

 

Instructor Determined Activities (including participation) 

 

Online classes are required to use online discussion board (BlackBoard – Bb). Participation through discussion is an integral part of this course, although it is 

typically less formal than other assignments submitted throughout the course. Participation is active engagement in discussions with enhancing points, new ideas, 

constructive disagreement, real-world examples, personal insight, expanded resource material, and collaborative sharing. Instructors will determine the type of 

questions. The instructor will provide instructions for in-class participation and discussions. To provide structure for balanced participation and enhancement of 

discussions follow these guidelines for online discussions (the instructor will provide instructions for in-class participation and discussions): (1) Post your initial 

responses to the instructor’s discussion questions (normally two per week) and (300-350 words per response) no later than midnight, day three of class. (2) Post 

at least two thoughtful and topic-relevant comments to responses made by classmates during the last five days of the school week (i.e. Wednesday through 

Sunday) (3) Respond to any questions that your instructor or peers have regarding your original discussion question posts by the end of the school week. Note: 

Days above are an example – adjustment of days may be necessary depending on the start day of each specific class. Note: Whether in class, online, or in a 

mixed mode setting, students will be graded on their participation in classroom discussions; their ability to present, explain, or defend alternative viewpoints; and 

the degree to which they have mastered the concepts and principles inherent in the course. Written work will be assessed not only on relevance to the subject 

presented, but also on adherence to good written form and professional presentation. The instructor may also choose to create additional activities to support 

learning in the classroom or online. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Class 

Participation 

100 Frequency of student 

participation is not in 

line with instructor 

expectations; 

participation is 

spontaneous, not well 

thought out , and last 

minute; analysis is 

Frequency of required 

participation is somewhat 

consistent with instructor 

expectations but most is 

at the last minute without 

allowing for response 

time; analysis is poorly 

developed or incoherent; 

Student regularly gives 

input into discussions and 

responds to instructor 

questions, but sometimes 

is not timely; generally 

competent; analyses are 

somewhat insightful and 

thoughtful; some new 

Student input into 

discussions is regular and 

timely; content is thoughtful 

and inspired, and contains 

insightful problem 

connections made to 

previous sessions and/or real 

life situations; always 
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superficial and 

undeveloped; no insight 

or thoughtfulness 

present; responses are 

off topic, or merely 

indicate "me, too"; 

instructor's comments 

are not addressed; many 

serious grammatical or 

spelling errors making 

comprehension 

extremely difficult or 

impossible. 

 

few if any new ideas are 

presented; responses 

merely rephrase or parrot 

other students' input; 

student occasionally 

addresses instructor's 

comments to original 

question; mostly 

anecdotal examples with 

no references to subject 

matter; several serious 

grammatical or spelling 

errors making 

comprehension. 

ideas or connections are 

presented, but lack depth 

and/or detail; usually 

address instructor’s 

comments to original 

questions; some 

connections to previous 

and current sessions are 

made; references are made 

to materials provided by 

instructor; only a few 

serious grammatical or 

spelling errors are observe. 

address instructor’s 

comments to original 

questions and comments; 

clear connection to previous 

and current sessions; detailed 

new ideas are presented, with 

references to materials other 

than those provided by 

instructor; few, if any, 

grammatical or spelling 

errors. 

TOTAL 100%     

  

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



   

 

City University of Seattle – SAR Report  321 

 

Microsoft Project Activities 

 

There are three activities designed to give you some experience with Microsoft Project.  The first is creating a work breakdown structure (WBS) and network 

diagram for a fictional project.  The second is adding a time phased budget to this same project.  The third involves earned value analysis. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching 

Standard 

At Standard Exceeds Standard 

TOTAL 100%     
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Case Analysis 

 

Each student will provide an analysis for the application of project management principles toward a case provided by the instructor.  For the case analysis, the 

student will address the case from a lessons learned perspective and focus on the project management issues of the case. 

 

For this analysis, the student will address the case from a lessons learned perspective and focus on the project management issues of the case. The following case 

study format is required for this analysis. 

 

Problem Statement: A brief statement indicating the root cause of problems or symptoms. The root cause is the issue/situation from which all problems result. All 

reports for this class should address the correct application of project management tools. 

 

Justification of Problem Statement: This is a justification of the main issues at hand. Use facts from the case to substantiate the problem statement. 

 

Possible Alternatives: The alternatives should address the problems identified. (Remember this must be related to project management principles.) This is a brief 

listing of alternative courses of action (or what should have been done in a lessons learned case) 

 

Evaluation of alternatives: For each alternative selected, discuss the pros and cons as they relate to solving the problem you identified. Some people will do a 

SWOT analysis for each alternative and relate them to the problem statement. 

 

Recommendation/Conclusion: From the alternatives identified and evaluated, there will be one or more alternatives that stand out as the best course of action to 

solve the problem identified above. This should be the conclusion. The conclusion should be justified by previous comments in the report (i.e. the logically 

supported conclusion). 

 

Implementation and follow on steps:. A brief discussion on recommendations on how to implement the concluding statement if it were assigned a large project 

such as this. 

 

A good question to ask as a student who evaluates this case is, "As a project manager, what can I learn from this case that will help me be more effective?" 

 

Each paper submitted is expected to be approximately 6-10 pages in length with a discussion of proper application of project management principles.  Papers 

should be prepared in 10-12 point font, and double-spaced. A title page consisting of the project title, student name, date, and course is required for all 

assignments. 

 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 
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Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Applying PM 

Fundamentals 

(fundamental 

project 

management) 

35 Student is not able to 

fully demonstrates 

ability to apply project 

management 

fundamentals in a 

variety of business 

situations. Analysis is 

superficial and 

undeveloped; no insight 

or thoughtfulness 

present; and no details 

indicated. 

Student somewhat 

demonstrates ability to 

apply project 

management 

fundamentals in a 

variety of business 

situations. Analysis is 

poorly developed or 

incoherent; few if any 

new ideas are presented; 

lacks depth and/or 

details. 

Student demonstrates 

good ability to apply 

project management 

fundamentals in a 

variety of business 

situations.  Analysis of 

the application of 

fundamentals is clear 

and evident; some new 

ideas or connections are 

presented, but lacks 

depth and/or detail. 

Student demonstrates excellent 

ability to apply project 

management fundamentals in a 

variety of business situations. 

Analyses of assignment are very 

insightful and thoughtful; new 

ideas or connections are 

presented with supporting 

details and in-depth analysis. 

Demonstrates clear 

understanding of the assignment 

including reflections on the 

strategy for completing the 

assignment. 

Risk 

Management 

(risk 

Management) 

25 Student demonstrates 

limited understanding 

of the concepts of risk 

management. 

Student demonstrates 

ability to create a plan 

for managing risk but no 

evidence of the ability to 

anticipate potential 

risks. 

Student demonstrates 

ability to anticipate and 

plan for project risk. 

Student demonstrates ability to 

anticipate and plan for project 

risk, as well as a solid grasp of 

risk mitigation strategies 

Writing 

Mechanics 

20 Improper use of 

grammar, spelling, 

syntax,  punctuation, 

and style (7+ errors) 

Some improper 

grammar, spelling, 

syntax, punctuation, and 

style (4-6 errors) 

Mostly proper grammar, 

spelling, syntax, 

punctuation, and 

style  (2-3 errors) 

Proper grammar, spelling, 

syntax,  punctuation, and 

style (0-1 errors) 

References 10 Resources selected are 

not appropriate for the 

purpose of this work 

and demonstrate little to 

Some resources are 

appropriate for the 

purpose of this work 

with limited research 

Resources selected are 

appropriate for the work 

and reflect ample 

research.  APA citation 

Resources selected are 

appropriate for the purpose of 

this work and reflect substantial 
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no research.  APA 

citation style is not 

followed at all. 

demonstrated.  There are 

frequent errors in APA 

citation style. 

style is used with minor 

errors. 

research. APA citation style is 

used with no errors. 

Organization 10 Lacks clear point of 

view and logical 

sequence of 

information. 

Connections to 

information are not 

evident. 

Vague point of view and 

some logical sequence 

of information. 

Connections to 

information are 

confusing or flawed. 

Clear point of view and 

logical sequence of 

information.  Fairly clear 

connections to all 

information. 

Clear and concise point of view 

and logical sequence of 

information. 

Crystal clear & direct 

connections to all information. 

TOTAL 100%     
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COURSE RESOURCE GUIDE 
 

School of Management 
PM501: Introduction to Project Management 

3 Credits 

To purchase or rent the required resources for this course, students in the U.S. and Canada may 

access the online CityU Bookstore ( U.S. Bookstore; Canada Bookstore). Students outside the 

U.S. and Canada should contact their advisor or textbook coordinator for additional information. 

PLEASE NOTE this list of required resources is not finalized until 30 days before your quarter 

starts. Please do not purchase any books before then. 

Required Resources* 

Kerzner, H. (2013). Denver International Airport (DIA): Case study. Project Management: Case Studies, 567. 

Larson, E. W., & Gray, C. F. (2013). Project management: The managerial process (6th ed.). New York, NY: McGraw-Hill/Irwin. 
(ISBN: 9781259186400) 

Microsoft Corp. (2013). Microsoft Project (Software): Please download within PM 501 Blackboard Course.. Microsoft Corp.. 

Project Management Institute (2013). A guide to the project management body of knowledge: (PMBOK® Guide) (5th ed.). Newtown 

Square, PA: Project Management Institute. PMBOK is a registered mark of the Project Management Institute, Inc.. (ISBN: 

9781935589679) 

Recommended Resources 

ONLINE DATABASES 

Books24x7 

Business Source Complete 

CityU Library CatalogPlus 

PERIODICALS 

Harvard Business Review 

PM Network®. PM Network is a registered mark of the Project Management Institute, Inc. 

Project Management Journal®. Project Management Journal is a registered mark of the Project Management Institute, Inc. 

E-BOOKS 
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https://cityuseattle.skillport.com/
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?authtype=ip,uid&profile=ehost&defaultdb=bth
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http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&jid=1NR&site=ehost-live
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Project Management Institute (2013). The standard for portfolio management (3rd ed.). Newtown Square, PA: Project Management 

Institute. (ISBN: 9781935589693) 

Project Management Institute (2013). The standard for program management (3rd ed.). Newtown Square, PA: Project Management 
Institute. (ISBN: 9781935589686) 

Verzuh, E. (2012). The fast forward MBA in project management (4th ed.). Hoboken, NJ: John Wiley. (ISBN: 9781118073773) 
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COURSE SCHEDULE  

 

      Discussion Board in BLUE         Assignments in PURPLE          

 

COURSE 

SESSION/DATE 

MODULE(S), TOPICS AND ASSIGNMENTS READINGS 

Week 1 Theme: Course Overview and Introduction to Project 

Management 

Topics: 

 Student / Instructor introductions 

 Review course content and objectives 

 Introduction to project management 

 Understanding the project lifecycle 

1) DUE: Student Introductory Assignment 

2) DUE: Discussion Week 1 

Post due: Thursday @ 11:59 PM PST 

Replies due: Saturday @ 11:59 PM PST 

PMBOK, Chapters 1.1-1.3, 

2.4 

Meredith, Chapter 1 

Week 2 Theme: Understanding the Project Context 

Topics: 

 Project management maturity and selection 

 Project portfolio process 

 Project proposals 

 The project manager 

 Projects and the organizational structure 

1) DUE: Discussion Week 2 

Post due: Thursday @ 11:59 PM PST 

Replies due: Saturday @ 11:59 PM PST 

PMBOK, Chapters 1.4-1.8, 

2.1 

Meredith, Chapters 2, 3, 5.1-

5.6 

 

Week 3 

10/17 – 10/23 

Theme: People and Projects 

Topics: 

 Conflict and Negotiation 

 Human factors and project teams 

 Communication 

1) DUE: Discussion Week 3 

Post due: Thursday @ 11:59 PM PST 

PMBOK, Chapters 2.2-2.3 

Meredith, Chapters 4, 5.7-
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Replies due: Saturday @ 11:59 PM PST 

Week 4 

10/24 – 10/30 

Theme: Project Initiation / Core Areas of PM Planning 

Topics: 

 Project charter 

 Scope planning 

 Cost planning 

 Schedule planning 

 Quality planning 

1) DUE: Discussion Week 4 

Post due: Thursday @ 11:59 PM PST 

Replies due: Saturday @ 11:59 PM PST 

PMBOK, Chapters 4.1-4.2, 

5.1-5.4, 6.1-6.6, 7.1-7.3, 8.1 

Meredith, Chapters 6.1-6.2, 

7.1-7.2, 8.1-8.2 

Week 5 

10/31 – 11/6 

Theme: Enabling Areas of PM Planning 

Topics: 

 Risk planning 

 Resource planning 

 Procurement planning 

 Stakeholder and communication planning 

1) DUE: Case Analysis  

11/6 @ 11:59 PM PST 

PMBOK, Chapters 9.1, 10.1, 

11.1-11.5, 12.1, 13.2 

Meredith, Chapters 6.5, 7.3, 

8.3, 9 

Week 6 

 

Theme: Project Execution 

Topics: 

 Information needs and reporting 

 Project management information systems 

 Acquiring, developing, and managing the 

project team 

 Project auditing 

1) DUE: Discussion Week 6 

Post due: Thursday @ 11:59 PM PST 

Replies due: Saturday @ 11:59 PM PST 

PMBOK, Chapters 10.2, 9.2-

9.3, 8.2, 12.2, 13.3 

Meredith, Chapters 10.1-

10.2, 12 
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Week 7 

 

Theme: Project Monitoring and Control 

Topics: 

 Earned value analysis 

 Project controls 

1) DUE: Discussion Week 7 

Post due: Thursday @ 11:59 PM PST 

Replies due: Saturday @ 11:59 PM PST 

PMBOK, Chapters 4.4-4.5, 

5.5-5.6, 6.7, 7.4, 8.3, 10.3, 

11.6, 12.3, 13.4 

Meredith, Chapters 10.3, 11 

Week 8 

 

Theme: Project Closure 

Topics: 

 Project termination techniques 

 Documenting lessons learned 

 Project archival 

2) DUE: Project Management Assessment  

11/27 @ 11:59 PM PST 

PMBOK, Chapters 4.6, 12.4 

Meredith, Chapters 13 

Week 9 

 

Theme: Ethics and Professional Conduct 

Topics: 

 Ethics and professional conduct 

1) DUE: Discussion Week 9 

Post due: Thursday @ 11:59 PM PST 

Replies due: Saturday @ 11:59 PM PST 

Meredith, various (see text 

index – “Ethics”) 

Week 10 

 

Theme: Project Management Special Topics 

Topics: 

 Trends in project management 

 Project management certification 

 Additional special topics 

2) DUE: Final Assessment  

12/11 @ 11:59 PM PST 
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SYLLABUS 

 

 

 

 

SCHOOL OF MANAGEMENT 
PM 502: APPLIED PROJECT MANAGEMENT IN SITUATIONAL 

BUSINESS CONTEXT 

 

 

3 Credits 

Effective: Summer 2016/2017 
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FACULTY  

 

Faculty Name: FACULTY NAME 

 

Contact Information: CONTACT INFORMATION 

 

[INSTRUCTOR MAY INSERT PERSONAL MESSAGE IF DESIRED] 

 

COURSE DESCRIPTION 
 

Application of project management practices, methods, processes, and tools can vary significantly across 

industry sectors and business context (such as product, service or infrastructure development).  The same 

is true concerning other environmental factors affecting the project such as where a project manager 

intercepts the project or program (beginning, middle, or project recovery), the velocity of implementation 

(industry typical lifecycle or fast-track), and whether it is a domestic or international project.  This course 

explores the commonalities and differences in applying project management principles given these 

varying business and environmental factors, future trends in project and program management, and 

critical skills and competencies that are needed today and in the future for project managers to succeed.  

A personal skills inventory and leadership assessment by each student is a component of this course. 

 

COURSE RESOURCES 
 

Required and recommended resources to complete coursework and assignments are available from the 

Course Document Lookup. 

 

CITYU LEARNING GOALS 
 

This course supports the following City University learning goals: 

 
 Professional competency and professional identity 

 

COURSE OUTCOMES 

 

In this course, learners: 
 Recognize different business models and business processes. 

 Analyze different industries and determining appropriate project management techniques. 

 Recommend solutions in complex project management scenarios. 

 Determine appropriate project management methodologies in different industries. 

 Assess project management techniques across multiple industry sectors and business scenarios. 

 

CORE CONCEPTS, KNOWLEDGE, AND SKILLS  
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OVERVIEW OF COURSE GRADING 

The grades earned for the course will be derived using City University of Seattle’s decimal grading 

system, based on the following: 

Overview of Required Assignments % of Final Grade 

Instructor Determined Activities 

(including participation) 

20% 

Case Analysis - Charter 15% 

Case Analysis - Scope Management Plan 20% 

Case Analysis - Conflict and Negotiation 

with Change Management Scenario 

15% 

Risk Mapping 30% 

TOTAL 100% 

 

SPECIFICS OF COURSE ASSIGNMENTS 
 
The instructor will provide grading rubrics that will provide more detail as to how this assignment will be graded. 

 

Instructor Determined Activities (including participation) 
 

Online classes are required to use online discussion board (Blackboard – Bb). Participation through discussion is an 

integral part of this course, although it is typically less formal than other assignments submitted throughout the 

course. Participation is active engagement in discussions with enhancing points, new ideas, constructive 

disagreement, real-world examples, personal insight, expanded resource material, and collaborative sharing. 

Instructors will determine the type of questions. The instructor will provide instructions for in-class participation and 

discussions. To provide structure for balanced participation and enhancement of discussions follow these guidelines 

for online discussions (the instructor will provide instructions for in-class participation and discussions): (1) Post 

your initial responses to the instructor’s discussion questions (normally two per week) and (300-350 words per 

response) no later than midnight, day three of class. (2) Post at least two thoughtful and topic-relevant comments to 

responses made by classmates during the last five days of the school week (i.e. Wednesday through Sunday) (3) 

Respond to any questions that your instructor or peers have regarding your original discussion question posts by the 

end of the school week. Note: Days above are an example – adjustment of days may be necessary depending on the 

start day of each specific class. Note: Whether in class, online, or in a mixed mode setting, students will be graded 

on their participation in classroom discussions; their ability to present, explain, or defend alternative viewpoints; and 

the degree to which they have mastered the concepts and principles inherent in the course. Written work will be 

assessed not only on relevance to the subject presented, but also on adherence to good written form and professional 

presentation. The instructor may also choose to create additional activities to support learning in the classroom or 

online. 

 

Components % of Grade 

Class Participation 100% 
TOTAL 100% 

 

 

Case Analysis - Charter 
 

Throughout the course, students will engage in analysis, planning, and presentation. Students will do so in a detailed 

fashion, researching the industry sector, the business, and project perspectives. 
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The instructor will assign a case or provide guidelines to use in selecting a case for analysis. A case analysis is 

designed to help sharpen analytical skills. Adherence to APA formatting is required and the paper should include a 

minimum of 3 references. 

 

In every initiation phase, a charter is usually presented as a formal establishment and commitment for a project. 

Students will developed a detailed charter around the case study with emphasis placed around the following 

outcomes: 

 

• Understanding the business context around the project – describing tangible and intangible deliverable(s) 

• Analyzing the strategic perspective and how it links to organizational strategy 

• Determining appropriate project management methodologies 

• Recommending solutions in complex project management scenarios 

 

Components % of Grade 

Analysis 75% 
Style and Mechanics 10% 
APA Style (citations/references) 15% 
TOTAL 100% 

 

 

Case Analysis - Scope Management Plan 
 

Continuing with the outputs of the case analysis – charter assignment, students will develop a scope management 

plan to help manage expectations around the following outcomes: 

• Development of scope management process including change management of scope 

• Requirements collection 

• Defining of scope 

• Formal work breakdown structure based off the scope 

• Verifying and Controlling of Scope 

 

Components % of Grade 

Analysis 85% 
Style and Mechanics 15% 
TOTAL 100% 

 

 

Case Analysis - Conflict and Negotiation with Change Management Scenario 
 

Students will learn to navigate conflict and change by producing the following: stakeholder management, 

communication plan, change management plan, and provide answers to instructor given scenarios based on the 

previous case study given in class. 

 

Components % of Grade 

Analysis 85% 
Style and Mechanics 15% 
TOTAL 100% 

 

 

Risk Mapping 
 

The purpose of this assignment is to afford students an opportunity to formally apply the skills of project shaping 

and risk assessment. Students will learn to analyze a project's goals incorporating an (end) user-centered project 

design protocol (scenario modelling). Students will then take the work product from the scenario modelling and 

assess, prioritize, and map the risks that might confront their project. The final stage will be to develop a 

contingency plan in light of the identified risks and prioritized project goals. 
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Components % of Grade 

Analysis 85% 
Style and Mechanics 15% 
TOTAL 100% 

 

 

COURSE POLICIES 
 

Late Assignments 

 

LATE ASSIGNMENT 

 

Participation 

 

PARTICIPATION 

 

Professional Writing 

 

Assignments require error-free writing that uses standard English conventions and logical flow of 

organization to address topics clearly, completely, and concisely. CityU requires the use of APA style. 
 

UNIVERSITY POLICIES 
 

You are responsible for understanding and adhering to all of City University of Seattle’s academic 

policies. The most current versions of these policies can be found in the University Catalog that is 

linked from the CityU Web site. 

 

Title IX Statement 
 

City University of Seattle and its faculty are committed to supporting our students and seeking an 

environment that is free of bias, discrimination, and harassment. If you have encountered any form of 

sexual misconduct (e.g. sexual assault, sexual harassment, stalking, domestic or dating violence), we 

encourage you to report this to the University. If you speak with a faculty member about an incident of 

misconduct, that faculty member must notify CityU’s Title IX coordinator and share the basic fact of your 

experience. The Title IX coordinator will then be available to assist you in understanding all of your 

options and in connecting you with all possible resources on and off campus.  

 

To view CityU’S sexual misconduct policy and for resources, please visit the Campus Safety and Title IX 

Page  in the my.cityu.edu portal. 

 

 

Scholastic Honesty 
 

Scholastic honesty in students requires the pursuit of scholarly activity that is free from fraud, deception 

and unauthorized collaboration with other individuals. You are responsible for understanding CityU’s 

policy on scholastic honesty and adhering to its standards in meeting all course requirements. A complete 

copy of this policy can be found in the University Catalog in the section titled Scholastic Honesty under 

Student Rights & Responsibilities.  
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Attendance 

 

Students taking courses in any format at the University are expected to be diligent in their studies and to 

attend class regularly.  

 

Regular class attendance is important in achieving learning outcomes in the course and may be a valid 

consideration in determining the final grade. For classes where a physical presence is required, a student 

has attended if s/he is present at any time during the class session.  For online classes, a student has 

attended if s/he has posted or submitted an assignment. A complete copy of this policy can be found in 

the University Catalog in the section titled Attendance Policy for Mixed Mode, Online and 

Correspondence Courses.  

 

SUPPORT SERVICES 
 

Disability Services Accommodations Statement 

 

Students with a documented disability who wish to request academic accommodations are encouraged to 

contact Disability Support Services to discuss accommodation requests and eligibility requirements. 

Please contact Disability Support Services at disability@cityu.edu  or 206.239.4752 or visit the Disability 

Support Services page in the my.cityu.edu portal. Confidentiality will be observed in all inquiries. Once 

approved, information about academic accommodations will be shared with course instructors. 

Library Services 

 

CityU librarians are available to help you find the resources and information you need to succeed in this 

course. Contact a CityU librarian through the Ask a Librarian service, or access library resources and 

services online, 24 hours a day, seven days a week. 

 

Smarthinking 

 

As a CityU student, you have access to 10 free hours of online tutoring offered through Smarthinking, 

including writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s 

Student Support Center at help@cityu.edu to request your user name and password. 
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Rubrics for Required Assignments 

PM 502: Applied Project Management in Situational Business 

Context 
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RUBRICS FOR REQUIRED ASSIGNMENTS 

 

Instructor Determined Activities (including participation) 

 

Online classes are required to use online discussion board (Blackboard – Bb). Participation through discussion is an integral part of this course, although it is 

typically less formal than other assignments submitted throughout the course. Participation is active engagement in discussions with enhancing points, new ideas, 

constructive disagreement, real-world examples, personal insight, expanded resource material, and collaborative sharing. Instructors will determine the type of 

questions. The instructor will provide instructions for in-class participation and discussions. To provide structure for balanced participation and enhancement of 

discussions follow these guidelines for online discussions (the instructor will provide instructions for in-class participation and discussions): (1) Post your initial 

responses to the instructor’s discussion questions (normally two per week) and (300-350 words per response) no later than midnight, day three of class. (2) Post 

at least two thoughtful and topic-relevant comments to responses made by classmates during the last five days of the school week (i.e. Wednesday through 

Sunday) (3) Respond to any questions that your instructor or peers have regarding your original discussion question posts by the end of the school week. Note: 

Days above are an example – adjustment of days may be necessary depending on the start day of each specific class. Note: Whether in class, online, or in a 

mixed mode setting, students will be graded on their participation in classroom discussions; their ability to present, explain, or defend alternative viewpoints; and 

the degree to which they have mastered the concepts and principles inherent in the course. Written work will be assessed not only on relevance to the subject 

presented, but also on adherence to good written form and professional presentation. The instructor may also choose to create additional activities to support 

learning in the classroom or online. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Class 

Participation 

100 Frequency of student 

participation is not in 

line with instructor 

expectations; 

participation is 

spontaneous, not well 

thought out , and last 

minute; analysis is 

superficial and 

Frequency of required 

participation is somewhat 

consistent with instructor 

expectations but most is at 

the last minute without 

allowing for response time; 

analysis is poorly 

developed or incoherent; 

few if any new ideas are 

Student regularly gives 

input into discussions 

and responds to 

instructor questions, but 

sometimes is not timely; 

generally competent; 

analyses are somewhat 

insightful and thoughtful; 

some new ideas or 

Student input into 

discussions is regular 

and timely; content is 

thoughtful and inspired, 

and contains insightful 

problem connections 

made to previous 

sessions and/or real life 

situations; always 
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undeveloped; no 

insight or 

thoughtfulness 

present; responses are 

off topic, or merely 

indicate "me, too"; 

instructor's comments 

are not addressed; 

many serious 

grammatical or 

spelling errors making 

comprehension 

extremely difficult or 

impossible. 

presented; responses merely 

rephrase or parrot other 

students' input; student 

occasionally addresses 

instructor's comments to 

original question; mostly 

anecdotal examples with no 

references to subject matter; 

several serious grammatical 

or spelling errors making 

comprehension. 

connections are 

presented, but lack depth 

and/or detail; usually 

address instructor’s 

comments to original 

questions; some 

connections to previous 

and current sessions are 

made; references are 

made to materials 

provided by instructor; 

only a few serious 

grammatical or spelling 

errors are observe. 

address instructor’s 

comments to original 

questions and 

comments; clear 

connection to previous 

and current sessions; 

detailed new ideas are 

presented, with 

references to materials 

other than those 

provided by instructor; 

few, if any, 

grammatical or spelling 

errors. 

TOTAL 100%     
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Case Analysis - Charter 

 

Throughout the course, students will engage in analysis, planning, and presentation. Students will do so in a detailed fashion, researching the industry sector, the 

business, and project perspectives. 

 

The instructor will assign a case or provide guidelines to use in selecting a case for analysis. A case analysis is designed to help sharpen analytical skills. 

Adherence to APA formatting is required and the paper should include a minimum of 3 references. 

 

In every initiation phase, a charter is usually presented as a formal establishment and commitment for a project. Students will developed a detailed charter around 

the case study with emphasis placed around the following outcomes: 

 

• Understanding the business context around the project – describing tangible and intangible deliverable(s) 

• Analyzing the strategic perspective and how it links to organizational strategy 

• Determining appropriate project management methodologies 

• Recommending solutions in complex project management scenarios 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Analysis 75 • Does not attempt to 

explain how the evidence 

relates to the topic 

•  Superficial and poorly 

developed analysis 

•  Little or no connections 

are made to course 

concepts 

•  Uses few sources, may 

misunderstand them, and 

lacks critical thinking 

• Analysis of the evidence 

stretches its meaning to 

support topic 

•  Some new ideas and 

insight, but lacks depth 

and detail 

•  Incorporates some 

course concepts, but 

accuracy and 

development are not 

consistent 

• Analysis explains how 

the evidence supports 

the topic in most cases 

•  Analysis reflects 

insight but is not fully 

developed 

•  Incorporates many 

course concepts but 

sometimes does not 

develop them 

•  Shows careful reading 

• Analysis shows a strong 

relationship between the 

evidence and the topic 

•  Analysis is insightful 

and original 

•  Incorporates course 

concepts accurately, 

consistently, and 

frequently 

•  Critically evaluates 

sources 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



   

 

 

City University of Seattle – SAR Report  340 

 

•  No or minimal scholarly 

references 

 

•  Shows basic 

understanding of sources 

but does not critically 

evaluate them 

•  Incorporates few or no 

scholarly references 

 

of sources but little or no 

critical evaluation 

•  Incorporates adequate 

or minimum number of 

scholarly references to 

support analysis 

•  Incorporates numerous 

or more than the 

minimum number of 

scholarly references 

required to support 

analysis 

 

APA Style 

(citations/references) 

15 Fails to cite and reference 

sources to support ideas. 

 

Attempts to cite and 

reference credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Almost always cites and 

references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Always cites and 

references credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Style and Mechanics 10 • Spelling, punctuation, 

and/or grammatical errors 

make understanding 

difficult • Contains 

numerous awkward or 

ungrammatical sentences, 

and sentence structure is 

simple or monotonous • 

Frequently misuses words 

or uses words that are 

abstract or informal for 

the topic • Fails to cite or 

reference sources to 

support ideas • Fails to 

apply APA (if applicable). 

 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the 

overall understanding • 

Sentence structure 

generally correct but may 

be wordy, unfocused, 

repetitive, or confusing • 

Sometimes uses abstract 

or informal words and/or 

misuses words • Attempts 

to cite and reference 

credible and/or relevant 

sources, appropriate to 

the discipline, to support 

ideas (if applicable). 

• Spelling, punctuation, 

and/or grammatical 

errors are minimal and 

do not impede 

understanding • 

Sentences generally 

clear, well structured, 

and focused • Uses 

words accurately and 

effectively •Almost 

always cites and 

references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas (if applicable). 

 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical errors 

• Sentences are varied, 

clearly structured, 

carefully focused, and fit 

assignment’s purpose and 

audience • Chooses 

accurate, effective and 

appropriately specific 

words for their precise 

meaning • Always cites 

and references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas (if applicable). 
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TOTAL 100%     
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Case Analysis - Scope Management Plan 

 

Continuing with the outputs of the case analysis – charter assignment, students will develop a scope management plan to help manage expectations around the 

following outcomes: 

• Development of scope management process including change management of scope 

• Requirements collection 

• Defining of scope 

• Formal work breakdown structure based off the scope 

• Verifying and Controlling of Scope 

 

 

 

Graduate Percentage 

Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Analysis 85 • Does not attempt to 

explain how the evidence 

relates to topic 

•  Superficial and poorly 

developed analysis 

•  Little or no 

connections are made to 

course concepts 

•  Uses few sources, may 

misunderstand them, and 

lacks critical thinking 

•  No or minimal 

scholarly references 

• Analysis of the evidence 

stretches its meaning to 

support topic 

•  Some new ideas and insight, 

but lacks depth and detail 

•  Incorporates some course 

concepts, but accuracy and 

development are not 

consistent 

•  Shows basic understanding 

of sources but does not 

critically evaluate them 

•  Incorporates few or no 

scholarly references 

• Analysis explains how 

the evidence supports the 

topic in most cases 

•  Analysis reflects 

insight but is not fully 

developed 

•  Incorporates many 

course concepts but 

sometimes does not 

develop them 

•  Shows careful reading 

of sources but little or no 

critical evaluation 

•  Incorporates adequate 

or minimum number of 

• Analysis shows a strong 

relationship between the 

evidence and the topic 

•  Analysis is insightful and 

original 

•  Incorporates course 

concepts accurately, 

consistently, and frequently 

•  Critically evaluates 

sources 

•  Incorporates numerous 

or more than the minimum 

number of scholarly 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



   

 

 

City University of Seattle – SAR Report  343 

 

scholarly references to 

support analysis 

references required to 

support analysis 

Style and 

Mechanics 

15 • Spelling, punctuation, 

and/or grammatical 

errors make 

understanding difficult 

• Contains numerous 

awkward or 

ungrammatical sentences, 

and sentence structure is 

simple or monotonous 

• Frequently misuses 

words or uses words that 

are abstract or informal 

for the topic 

• Many spelling, punctuation, 

and/or grammatical errors 

may temporarily confuse the 

reader or impede the overall 

understanding 

• Sentence structure generally 

correct but may be wordy, 

unfocused, repetitive, or 

confusing 

• Sometimes uses abstract or 

informal words and/or 

misuses words 

• Spelling, punctuation, 

and/or grammatical errors 

are minimal and do not 

impede  understanding 

• Sentences generally 

clear, well structured, and 

focused 

• Uses words accurately 

and effectively 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical errors 

• Sentences are varied, 

clearly structured, carefully 

focused, and fit 

assignment’s purpose and 

audience 

• Chooses accurate, 

effective and appropriately 

specific words for their 

precise meaning 

TOTAL 100%     
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Case Analysis - Conflict and Negotiation with Change Management Scenario 

 

Students will learn to navigate conflict and change by producing the following: stakeholder management, communication plan, change management plan, and 

provide answers to instructor given scenarios based on the previous case study given in class. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Analysis 85 • Does not attempt to 

explain how the 

evidence relates to topic 

•  Superficial and poorly 

developed analysis 

•  Little or no 

connections are made to 

course concepts 

•  Uses few sources, may 

misunderstand them, and 

lacks critical thinking 

•  No or minimal 

scholarly references 

• Analysis of the evidence 

stretches its meaning to 

support topic 

•  Some new ideas and 

insight, but lacks depth 

and detail 

•  Incorporates some 

course concepts, but 

accuracy and 

development are not 

consistent 

•  Shows basic 

understanding of sources 

but does not critically 

evaluate them 

•  Incorporates few or no 

scholarly references 

• Analysis explains how 

the evidence supports the 

topic in most cases 

•  Analysis reflects insight 

but is not fully developed 

•  Incorporates many 

course concepts but 

sometimes does not 

develop them 

•  Shows careful reading 

of sources but little or no 

critical evaluation 

•  Incorporates adequate 

or minimum number of 

scholarly references to 

support analysis 

• Analysis shows a strong 

relationship between the 

evidence and the topic 

•  Analysis is insightful and 

original 

•  Incorporates course 

concepts accurately, 

consistently, and frequently 

•  Critically evaluates 

sources 

•  Incorporates numerous 

or more than the minimum 

number of scholarly 

references required to 

support analysis 

Style and 

Mechanics 

15 • Spelling, punctuation, 

and/or grammatical 

errors make 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

• Spelling, punctuation, 

and/or grammatical errors 

are minimal and do not 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical errors 
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understanding difficult 

• Contains numerous 

awkward or 

ungrammatical 

sentences, and sentence 

structure is simple or 

monotonous 

• Frequently misuses 

words or uses words that 

are abstract or informal 

for the topic 

temporarily confuse the 

reader or impede the 

overall understanding 

• Sentence structure 

generally correct but may 

be wordy, unfocused, 

repetitive, or confusing 

• Sometimes uses abstract 

or informal words and/or 

misuses words 

impede  understanding 

• Sentences generally 

clear, well structured, and 

focused 

• Uses words accurately 

and effectively 

• Sentences are varied, 

clearly structured, carefully 

focused, and fit 

assignment’s purpose and 

audience 

• Chooses accurate, 

effective and appropriately 

specific words for their 

precise meaning 

TOTAL 100%     
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Risk Mapping 

 

The purpose of this assignment is to afford students an opportunity to formally apply the skills of project shaping and risk assessment. Students will learn to 

analyze a project's goals incorporating an (end) user-centered project design protocol (scenario modelling). Students will then take the work product from the 

scenario modelling and assess, prioritize, and map the risks that might confront their project. The final stage will be to develop a contingency plan in light of the 

identified risks and prioritized project goals. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Analysis 85 • Does not attempt to 

explain how the 

evidence relates to topic 

•  Superficial and poorly 

developed analysis 

•  Little or no 

connections are made to 

course concepts 

•  Uses few sources, may 

misunderstand them, and 

lacks critical thinking 

•  No or minimal 

scholarly references 

 

• Analysis of the evidence 

stretches its meaning to 

support topic 

•  Some new ideas and 

insight, but lacks depth and 

detail 

•  Incorporates some 

course concepts, but 

accuracy and development 

are not consistent 

•  Shows basic 

understanding of sources 

but does not critically 

evaluate them 

•  Incorporates few or no 

scholarly references 

• Analysis explains how 

the evidence supports the 

topic in most cases 

•  Analysis reflects insight 

but is not fully developed 

•  Incorporates many 

course concepts but 

sometimes does not 

develop them 

•  Shows careful reading 

of sources but little or no 

critical evaluation 

•  Incorporates adequate 

or minimum number of 

scholarly references to 

support analysis 

• Analysis shows a strong 

relationship between the 

evidence and the topic 

•  Analysis is insightful and 

original 

•  Incorporates course 

concepts accurately, 

consistently, and frequently 

•  Critically evaluates 

sources 

•  Incorporates numerous 

or more than the minimum 

number of scholarly 

references required to 

support analysis 

Style and 

Mechanics 

15 • Spelling, punctuation, 

and/or grammatical 

errors make 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

• Spelling, punctuation, 

and/or grammatical errors 

are minimal and do not 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical errors 
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understanding difficult 

• Contains numerous 

awkward or 

ungrammatical 

sentences, and sentence 

structure is simple or 

monotonous 

• Frequently misuses 

words or uses words that 

are abstract or informal 

for the topic 

temporarily confuse the 

reader or impede the 

overall understanding 

• Sentence structure 

generally correct but may 

be wordy, unfocused, 

repetitive, or confusing 

• Sometimes uses abstract 

or informal words and/or 

misuses words 

impede  understanding 

• Sentences generally 

clear, well structured, and 

focused 

• Uses words accurately 

and effectively 

• Sentences are varied, 

clearly structured, carefully 

focused, and fit 

assignment’s purpose and 

audience 

• Chooses accurate, 

effective and appropriately 

specific words for their 

precise meaning 

TOTAL 100%     
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COURSE RESOURCE GUIDE 
 

School of Management 
PM502: Applied Project Management in Situtational Business 

Context 

3 Credits 

To purchase or rent the required resources for this course, students in the U.S. and Canada may access the 

online CityU Bookstore ( U.S. Bookstore; Canada Bookstore). Students outside the U.S. and Canada 

should contact their advisor or textbook coordinator for additional information. 

PLEASE NOTE this list of required resources is not finalized until 30 days before your quarter starts. 

Please do not purchase any books before then. 

Required Resources* 

Austin, R. D. (2013). Project management simulation: Scope, resources, schedule V2 [Purchase directly from Harvard Business 

Publishing]. Harvard Business Publishing. 

Clayton, M. (2011). Risk happens!: Managing risk and avoiding failure in business projects. Tarrytown, NY: Marshall Cavendish. 

(ISBN: 9789814328302) 

Kerzner, H. (2013). Project Management: case studies (4th ed.). Hoboken, NJ: John Wiley & Sons. (ISBN: 9781118418611) 

Moustafaev, J. (2011). Delivering exceptional project results:: A practical guide to project selection, scoping, estimation and 
management. Ft. Lauderdale, FL: J. Ross Publishing. (ISBN: 9781604270402) 

Project Management Institute (2013). A guide to the project management body of knowledge: (PMBOK® Guide) (5th ed.). Newtown 

Square, PA: Project Management Institute. PMBOK is a registered mark of the Project Management Institute, Inc.. (ISBN: 
9781935589679) 

Recommended Resources 

ONLINE DATABASES 
Research Library 

Books24x7 

Business Source Complete 

CityU Library CatalogPlus 

BOOKS 

Project Management Institute (2013). The standard for portfolio management (3rd ed.). Newtown Square, PA: Project Management 

Institute. (ISBN: 9781935589693) 

Project Management Institute (2013). The standard for program management (3rd ed.). Newtown Square, PA: Project Management 
Institute. (ISBN: 9781935589686) 

 

  

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te

http://www.bookstore.washington.edu/student_faculty/student_faculty.taf?verba=cityu
http://www.cityubookstore.ca/index.asp
https://cb.hbsp.harvard.edu/cbmp/product/4700-HTM-ENG
https://cb.hbsp.harvard.edu/cbmp/product/4700-HTM-ENG
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/45444&refid=GFV5U
http://site.ebrary.com/lib/cityuniv/detail.action?docID=10644004
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/44932&refid=GFV5U
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/44932&refid=GFV5U
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=nlebk&AN=565869&site=ehost-live
http://proxy.cityu.edu/login?url=http://search.proquest.com/?accountid=1230&selectids=1008691,10000025
https://cityuseattle.skillport.com/
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?authtype=ip,uid&profile=ehost&defaultdb=bth
http://library.cityu.edu/
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/51358
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/51357&refid=GFV5U
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COURSE SCHEDULE  

 

 

COURSE 

SESSION/DATE 
MODULE(S), TOPICS AND ASSIGNMENTS READINGS 

1 

 

Theme: Business Context 

Case introduction and background (could be 

simulation or standalone case) 

Assignment: HBR Simulation introduction in DB  

Moustafaev (2011), Chapters 5 & 18 

2 

 

Theme: Business Context and Scope Development 

Assignment: HBR Simulation introduction in DB  

Weeks 1-2 

Moustafaev (2011), Chapters  6 & 7 

 

3 

 

Theme: Scope Management and Change 

Management 

Assignment: HBR Simulation Response in DB 

Weeks 3-5 

Assignment: Project Charter Due; Kerzner 

Simulation response in DB 

Moustafaev (2011), Chapters 8 & 9 

Kerzner (2013) – Chance of a Lifetime 

Case 

4 

 

Theme: The context and scope of Change 

Management 

Assignment: Scope Management Plan Due;  

HBR Simulation Response in DB 

Weeks 6-8 

Moustafaev (2011), Chapters 10 & 11 

Kerzner (2013) – Chance of a Lifetime 

Case 

5 Theme: Conflict and Negotiation 

Assignment: Simulation Response in DB 

Weeks 9-11 

Moustafaev (2011), Chapters 13 

Kerzner (2013) – Kemko 

Manufacturing 

6 Theme: Risk Identification and Assessment 

Assignment: Change Management Response Due 

Weeks 12-14 

Clayton (2011) – Chapters 3 & 4 
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http://library.books24x7.com.proxy.cityu.edu/SearchResults.aspx?qdom=author&scol=%7ball%7d&qstr=Jamal%20Moustafaev
http://library.books24x7.com.proxy.cityu.edu/SearchResults.aspx?qdom=author&scol=%7ball%7d&qstr=Jamal%20Moustafaev
http://library.books24x7.com.proxy.cityu.edu/SearchResults.aspx?qdom=author&scol=%7ball%7d&qstr=Jamal%20Moustafaev
http://library.books24x7.com.proxy.cityu.edu/SearchResults.aspx?qdom=author&scol=%7ball%7d&qstr=Jamal%20Moustafaev
http://library.books24x7.com.proxy.cityu.edu/SearchResults.aspx?qdom=author&scol=%7ball%7d&qstr=Jamal%20Moustafaev
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7 Theme: Risk Mitigation 

Assignment: HBR Simulation Response in DB 

Weeks 15-18 

Clayton (2011) – Chapters 5 & 6 

 

8 Theme: Integration of Scope, Change, and Risk 

Management 

Finish Simulation 

Clayton (2011) – Chapters 7 & 8 

 

9 Theme: Theme: Integration of Scope, Change, and 

Risk Management 

Assignment: Risk Assessment Due; HBR Simulation 

Response in DB 

Kerzner (2013) – Blue Spider Project 

10 Theme: Course Wrap-up 

Assignment: HBR Simulation Response in DB (final 

wrap-up) 
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Example of Teaching Content 
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SYLLABUS 

 

 

 

 

SCHOOL OF MANAGEMENT 

PM 504: PROJECT PLANNING AND CONTROL 

 
 

3 Credits 

Effective: Winter 2015/2016 
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FACULTY  

 

Faculty Name: FACULTY NAME 

 

Contact Information: CONTACT INFORMATION 

 

[INSTRUCTOR MAY INSERT PERSONAL MESSAGE IF DESIRED] 

 

COURSE DESCRIPTION 
 

Planning is central to project management along with scope, schedule, and cost. This course will examine 

project scope and schedule development processes based on the Project Management Body of Knowledge 

(PMBOK® Guide). Advanced scheduling development processes will be addressed, enabling students to 

create a work breakdown structure and to define and sequence activities using advanced scheduling 

techniques. Scheduling techniques such as the use of activity calendars and the application of baselines 

for analyzing schedule performance will be addressed. Pre-requisites:  PM 501. The assignments and core 

concepts in PM 504 are continued in PM 507. 

 

COURSE RESOURCES 
 

Required and recommended resources to complete coursework and assignments are available from the 

Course Document Lookup. 

 

CITYU LEARNING GOALS 
 

This course supports the following City University learning goals: 

 
 Professional competency and professional identity 

 

COURSE OUTCOMES 

 

In this course, learners: 
 Develop a solid grasp of project cost management concepts and techniques. 

 Prepare a cost estimate and analyze staff resources, cost drivers, contingency costs, and management 

reserves. 

 Distinguish between the role of planning and cost management processes in project, program, and portfolio 

management. 

 Demonstrates understanding of how to apply fundamental project planning practices in establishing a 

project baseline for an organizational environment. 

 Apply one or more specific techniques to analyze the schedule, and identify and classify issues and risks 

that could impact the schedule. 

 Apply appropriate resource management tools and methods in a given project context, including 

organizational breakdown structures, responsibility assignment matrices, and other means, to document and 

communicate project roles and responsibilities. 

 Ability to apply fundamental project planning practices into a scheduling software. 

 

CORE CONCEPTS, KNOWLEDGE, AND SKILLS  
 

 Creating networks, estimating durations, and analyzing the critical path 

 Documenting team roles and responsibilities 
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 Estimating approaches and models 

 Estimating, analyzing, and managing the schedule, using the critical path method (CPM), critical chain, and 

PERT 

 Principles and concepts in estimating cost 

 Resource planning: estimating and balancing 

 Schedule and cost integration 

 Tools and techniques for resource management, including organizational breakdown structures and 

responsibility assignment matrices 

 Understanding schedule‐management approaches and tactics to keep projects on schedule 

 

OVERVIEW OF COURSE GRADING 

The grades earned for the course will be derived using City University of Seattle’s decimal grading 

system, based on the following: 

Overview of Required Assignments % of Final Grade 

Project Baseline and Management Plan 40% 

Instructor Determined Activities 

(including participation) 

20% 

Final Assessment 40% 

TOTAL 100% 

 

SPECIFICS OF COURSE ASSIGNMENTS 
 
The instructor will provide grading rubrics that will provide more detail as to how this assignment will be graded. 

 

Project Baseline and Management Plan 
 

As individuals, students will select a project from past experience, real-life cases, or any other project scenario that 

is of interest and develop a Project Management Plan.  This assignment will set up the baseline for scope, schedule 

and cost to be carried over into PM 507 for Execution and Control.  Required sections for the Project Management 

Plan include: 

 

1. Business Need/Strategic Alignment – this is a short (less than one page) introduction to the project identifying 

how the project meets the organization’s business need and strategic objectives. 

2. Stakeholders 

a. List key stakeholders and their role in the project.  This can be in the form of a Stakeholder Register 

3. Scope Baseline 

a. Scope Statement to include the following (from PMBOK):                 i. Project and/or product scope description. 

Progressively elaborates the characteristics of the project, product, service, or result described in the project charter 

and requirements documentation. 

ii. Project and/or product acceptance criteria. Defines the process and criteria for accepting completed project, 

products, services, or results. 

iii. Project deliverable(s). Deliverable(s) include both the outputs that comprise the product or service of the project, 

as well as ancillary results, such as project management reports and documentation. The deliverable(s) may be 

described at a summary level or in great detail. 

iv. Project exclusions. Generally identifies what is excluded as from the project. Explicitly stating what is out of 

scope for the project helps to manage stakeholders’ expectations. 

v. Project constraints. Lists and describes the specific project constraints associated with the project scope that limits 

the team’s options, for example, a predefined budget or any imposed dates or schedule milestones that are issued by 

the customer or performing organization. When a project is performed under contract, contractual provisions will 
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generally be constraints. Information on constraints may be listed in the project scope statement or in a separate log. 

vi. Project assumptions. Lists and describes the specific project assumptions associated with the project scope and 

the potential impact of those assumptions if they prove to be false. Project teams frequently identify, document, and 

validate assumptions as part of their planning process. Information on assumptions may be listed in the project scope 

statement or in a separate log. 

b. Work Breakdown Structure (WBS): 

i. In diagram or outline format 

ii. At least 20 work packages 

iii. Correctly coded 

c. WBS Dictionary – a more detailed definition of each work package and can include but is not required to include 

all of the following: 

i. Code of account identifier, 

ii. Description of work, 

iii. Responsible organization, 

iv. List of schedule milestones, 

v. Associated schedule activities, 

vi. Resources required, 

vii. Cost estimates, 

viii. Quality requirements, 

ix. Acceptance criteria, 

4. Resources 

a. Define the resources necessary to complete the project.  This can include a Responsibility Assignment Matrix 

(RAM or RACI). 

5. Schedule – develop a schedule with Microsoft Project to include the following: 

a. Project Name 

b. Working days and non-working days correctly setup 

c. WBS deliverables, sub-deliverables, work packages and activities.  Properly structure the hierarchy in MS Project 

with WBS identifier codes. 

d. Predecessors at the work package or activity level 

e. Identified critical path 

f. Identified float 

g. Milestones 

h. Resources identified in Section 4 assigned to work packages and leveled 

i. Materials assigned to work packages 

j. Costs entered for resources and materials 

6. Costs and Budget – estimate the costs for the project and include the following: 

a. The estimate methodology utilized 

b. Cost Breakdown Structure (CBS) – includes the Labor, Material, Equipment and Other Direct Costs (ODC) for 

each deliverable in the WBS. 

c. Budget – utilizing the CBS, produce the budget to include 

i. Breakdown of costs per work package 

ii. Budget Contingencies for each work package 

iii. Management Reserve 

d. Time Phase Budget – select a time unit for a reporting period (depending on the project length this can be weekly, 

biweekly or monthly) and calculate the costs per time period: 

i. Can be manually produced or produced with MS Project 

ii. Include cumulative costs for each time unit 

7. Communication 

a. Define the communication processes for the project and how each stakeholder will receive project 

communications.  This can include a Communication Matrix. 

8. Risk Management - Create a risk plan which identifies the following: 

a. Qualitative impact rating matrix 

b. Qualitative probability rating matrix 

c. Risk cube 

d. Risk log for monitoring and controlling purposes 

e. Identify and describe at least 6 potential risks to the project. 
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f. Perform a qualitative analysis for each risk, identify the risk rating, and plot the risks on the risk cube 

g. Perform a quantitative analysis for the highest priority risk 

h. Identify and describe response strategies for each risk 

i. Enter the risks into a risk log 

9. Appendix – Project Charter 

The project charter is the document issued by the project initiator or sponsor that formally authorizes the existence 

of a project and provides the project manager with the authority to apply organizational resources to project 

activities. It documents the business needs, assumptions, constraints, the understanding of the customer’s needs and 

high- level requirements, and the new product, service, or result that it is intended to satisfy. 

The Project Charter should include: 

a. Project purpose or justification, 

b. Measurable project objectives and related success criteria, 

c. High- level requirements, 

d. Assumptions and constraints, 

e. High- level project description and boundaries, 

f. High- level risks, 

g. Summary milestone schedule, 

h. Summary budget, 

i. Stakeholder list, 

j. Project approval requirements (i. e., what constitutes project success, who decides the project is successful, and 

who signs off on the project), 

k. Assigned project manager, responsibility, and authority level, and 

l. Name and authority of the sponsor or other person(s) authorizing the project charter. 

 

Components % of Grade 

Applying PM Fundamentals (project baseline) 30% 
Organization 10% 
Applying project cost (cost management) 20% 
Scheduling (project scheduling) 20% 
Scope 20% 
TOTAL 100% 

 

 

Instructor Determined Activities (including participation) 
 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in classroom 

discussions; their ability to present, explain, or defend alternative viewpoints; and the degree to which they have 

mastered the concepts and principles inherent in the study of project management.  Written work will be assessed 

not only on relevance to the subject presented, but also on adherence to good written form, APA style, and 

professional presentation.  Your instructor may also choose to create additional activities to support learning in the 

classroom or online. 

 

Components % of Grade 

Timeliness 15% 
Quality of Responses 40% 
Quantity of Responses 30% 
Style and Mechanics 15% 
TOTAL 100% 

 

 

Final Assessment 
 

The instructor will give a scenario in the form of a case study, MS schedule, or other project scenario.  Students will 

utilize knowledge gained in this class to answer multiple choice questions to identify and solve schedule, scope, 

and/or cost related issues in the scenario. 
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Components % of Grade 

Accuracy of solution 100% 
TOTAL 100% 

 

 

COURSE POLICIES 
 

Late Assignments 

 

LATE ASSIGNMENT 

 

Participation 

 

PARTICIPATION 

 

Professional Writing 

 

Assignments require error-free writing that uses standard English conventions and logical flow of 

organization to address topics clearly, completely, and concisely. CityU requires the use of APA style. 
 

UNIVERSITY POLICIES 
 

You are responsible for understanding and adhering to all of City University of Seattle’s academic 

policies. The most current versions of these policies can be found in the University Catalog that is 

linked from the CityU Web site. 

 

Title IX Statement 
 

City University of Seattle and its faculty are committed to supporting our students and seeking an 

environment that is free of bias, discrimination, and harassment. If you have encountered any form of 

sexual misconduct (e.g. sexual assault, sexual harassment, stalking, domestic or dating violence), we 

encourage you to report this to the University. If you speak with a faculty member about an incident of 

misconduct, that faculty member must notify CityU’s Title IX coordinator and share the basic fact of your 

experience. The Title IX coordinator will then be available to assist you in understanding all of your 

options and in connecting you with all possible resources on and off campus.  

 

To view CityU’S sexual misconduct policy and for resources, please visit the Campus Safety and Title IX 

Page  in the my.cityu.edu portal. 

 

 

Scholastic Honesty 
 

Scholastic honesty in students requires the pursuit of scholarly activity that is free from fraud, deception 

and unauthorized collaboration with other individuals. You are responsible for understanding CityU’s 

policy on scholastic honesty and adhering to its standards in meeting all course requirements. A complete 

copy of this policy can be found in the University Catalog in the section titled Scholastic Honesty under 

Student Rights & Responsibilities.  
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Attendance 

 

Students taking courses in any format at the University are expected to be diligent in their studies and to 

attend class regularly.  

 

Regular class attendance is important in achieving learning outcomes in the course and may be a valid 

consideration in determining the final grade. For classes where a physical presence is required, a student 

has attended if s/he is present at any time during the class session.  For online classes, a student has 

attended if s/he has posted or submitted an assignment. A complete copy of this policy can be found in 

the University Catalog in the section titled Attendance Policy for Mixed Mode, Online and 

Correspondence Courses.  

 

SUPPORT SERVICES 
 

Disability Services Accommodations Statement 

 

Students with a documented disability who wish to request academic accommodations are encouraged to 

contact Disability Support Services to discuss accommodation requests and eligibility requirements. 

Please contact Disability Support Services at disability@cityu.edu  or 206.239.4752 or visit the Disability 

Support Services page in the my.cityu.edu portal. Confidentiality will be observed in all inquiries. Once 

approved, information about academic accommodations will be shared with course instructors. 

Library Services 

 

CityU librarians are available to help you find the resources and information you need to succeed in this 

course. Contact a CityU librarian through the Ask a Librarian service, or access library resources and 

services online, 24 hours a day, seven days a week. 

 

Smarthinking 

 

As a CityU student, you have access to 10 free hours of online tutoring offered through Smarthinking, 

including writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s 

Student Support Center at help@cityu.edu to request your user name and password. 
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Rubrics for Required Assignments 

PM 504: Project Planning and Control 
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RUBRICS FOR REQUIRED ASSIGNMENTS 

 

Project Baseline and Management Plan 

 

As individuals, students will select a project from past experience, real-life cases, or any other project scenario that is of interest and develop a Project 

Management Plan.  This assignment will set up the baseline for scope, schedule and cost to be carried over into PM 507 for Execution and Control.  Required 

sections for the Project Management Plan include: 

 

1. Business Need/Strategic Alignment – this is a short (less than one page) introduction to the project identifying how the project meets the organization’s 

business need and strategic objectives. 

2. Stakeholders 

a. List key stakeholders and their role in the project.  This can be in the form of a Stakeholder Register 

3. Scope Baseline 

a. Scope Statement to include the following (from PMBOK):                 i. Project and/or product scope description. Progressively elaborates the characteristics of 

the project, product, service, or result described in the project charter and requirements documentation. 

ii. Project and/or product acceptance criteria. Defines the process and criteria for accepting completed project, products, services, or results. 

iii. Project deliverable(s). Deliverable(s) include both the outputs that comprise the product or service of the project, as well as ancillary results, such as project 

management reports and documentation. The deliverable(s) may be described at a summary level or in great detail. 

iv. Project exclusions. Generally identifies what is excluded as from the project. Explicitly stating what is out of scope for the project helps to manage 

stakeholders’ expectations. 

v. Project constraints. Lists and describes the specific project constraints associated with the project scope that limits the team’s options, for example, a 

predefined budget or any imposed dates or schedule milestones that are issued by the customer or performing organization. When a project is performed under 

contract, contractual provisions will generally be constraints. Information on constraints may be listed in the project scope statement or in a separate log. 

vi. Project assumptions. Lists and describes the specific project assumptions associated with the project scope and the potential impact of those assumptions if 

they prove to be false. Project teams frequently identify, document, and validate assumptions as part of their planning process. Information on assumptions may 

be listed in the project scope statement or in a separate log. 

b. Work Breakdown Structure (WBS): 

i. In diagram or outline format 

ii. At least 20 work packages 

iii. Correctly coded 

c. WBS Dictionary – a more detailed definition of each work package and can include but is not required to include all of the following: 

i. Code of account identifier, 

ii. Description of work, 

iii. Responsible organization, 

iv. List of schedule milestones, 

v. Associated schedule activities, 

vi. Resources required, 

vii. Cost estimates, 
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viii. Quality requirements, 

ix. Acceptance criteria, 

4. Resources 

a. Define the resources necessary to complete the project.  This can include a Responsibility Assignment Matrix (RAM or RACI). 

5. Schedule – develop a schedule with Microsoft Project to include the following: 

a. Project Name 

b. Working days and non-working days correctly setup 

c. WBS deliverables, sub-deliverables, work packages and activities.  Properly structure the hierarchy in MS Project with WBS identifier codes. 

d. Predecessors at the work package or activity level 

e. Identified critical path 

f. Identified float 

g. Milestones 

h. Resources identified in Section 4 assigned to work packages and leveled 

i. Materials assigned to work packages 

j. Costs entered for resources and materials 

6. Costs and Budget – estimate the costs for the project and include the following: 

a. The estimate methodology utilized 

b. Cost Breakdown Structure (CBS) – includes the Labor, Material, Equipment and Other Direct Costs (ODC) for each deliverable in the WBS. 

c. Budget – utilizing the CBS, produce the budget to include 

i. Breakdown of costs per work package 

ii. Budget Contingencies for each work package 

iii. Management Reserve 

d. Time Phase Budget – select a time unit for a reporting period (depending on the project length this can be weekly, biweekly or monthly) and calculate the costs 

per time period: 

i. Can be manually produced or produced with MS Project 

ii. Include cumulative costs for each time unit 

7. Communication 

a. Define the communication processes for the project and how each stakeholder will receive project communications.  This can include a Communication 

Matrix. 

8. Risk Management - Create a risk plan which identifies the following: 

a. Qualitative impact rating matrix 

b. Qualitative probability rating matrix 

c. Risk cube 

d. Risk log for monitoring and controlling purposes 

e. Identify and describe at least 6 potential risks to the project. 

f. Perform a qualitative analysis for each risk, identify the risk rating, and plot the risks on the risk cube 

g. Perform a quantitative analysis for the highest priority risk 

h. Identify and describe response strategies for each risk 

i. Enter the risks into a risk log 

9. Appendix – Project Charter 
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The project charter is the document issued by the project initiator or sponsor that formally authorizes the existence of a project and provides the project manager 

with the authority to apply organizational resources to project activities. It documents the business needs, assumptions, constraints, the understanding of the 

customer’s needs and high- level requirements, and the new product, service, or result that it is intended to satisfy. 

The Project Charter should include: 

a. Project purpose or justification, 

b. Measurable project objectives and related success criteria, 

c. High- level requirements, 

d. Assumptions and constraints, 

e. High- level project description and boundaries, 

f. High- level risks, 

g. Summary milestone schedule, 

h. Summary budget, 

i. Stakeholder list, 

j. Project approval requirements (i. e., what constitutes project success, who decides the project is successful, and who signs off on the project), 

k. Assigned project manager, responsibility, and authority level, and 

l. Name and authority of the sponsor or other person(s) authorizing the project charter. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Applying PM 

Fundamentals 

(project 

baseline) 

30 Student demonstrates 

incomplete or inconsistent 

understanding of 

fundamental project 

planning practices, tools and 

techniques for a majority of 

the knowledge areas.  

Student demonstrates limited 

awareness of project 

management tools and their 

Student demonstrates 

ability to create a project 

plan, but it is incomplete 

or insufficient in 

information, process, 

methods or tools to 

communicate the desired 

solution as would be 

indicated in At Standard to 

Student demonstrates 

ability to create a 

complete project plan per 

applicable knowledge 

areas.  Students 

understand the 

uniqueness of the 

differing knowledge areas 

and is able to apply to the 

Student demonstrates 

ability to create a 

complete project plan 

and clearly links the 

plan to the project 

strategy and 

organizational goals. 
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application to support 

business outcomes. 

support business 

outcomes. 

appropriate project-based 

industry solution. 

Applying 

project cost 

(cost 

management) 

20 Student demonstrates a 

limited awareness of project 

cost management concepts 

and techniques. 

Student demonstrates 

ability to create a limited 

project budget. 

Student demonstrates 

ability to create a project 

budget that integrates the 

use of earned value 

techniques. 

Student creates a 

project budget that 

integrates earned value 

and ties to 

organizational budget 

and scorecard metrics. 

Scheduling 

(project 

scheduling) 

20 Student does not apply 

scheduling tool to represent 

a clear alignment with the 

WBS, aptitude to determine 

labor and resources needed, 

estimates of duration and 

time,  cost, and loading and 

leveling of resources to 

complete the project. 

Baselining of the schedule is 

not apparent or clear and 

does not show a critical path. 

 

Student is somewhat able 

to apply scheduling tool to 

represent an alignment 

with the WBS, aptitude to 

determine labor and 

resources needed, 

estimates of duration and 

time, cost, and loading and 

leveling of resources to 

complete the project.  

Baselining of the schedule 

is not apparent or clear and 

critical path is not 

adequately represented 

from the beginning to the 

end of the project. 

Student is able to apply 

scheduling tool to 

represent an alignment 

with the WBS, aptitude to 

determine labor and 

resources needed, 

estimates of duration and 

time, cost, and loading 

and leveling of resources 

to complete the project.  

The schedule is clearly 

baselined showing the 

critical path. 

The student is able to 

meet the 'at standard' in 

addition to optimizing 

the schedule and 

assessing the impact on 

resources and cost. 

Scope 20 Student is not clear or 

understands the completed 

work of the whole project.  

The scope statement is not 

presented in the WBS.  The 

WBS does not represent a 

decomposition of the scope 

Student is not clear or 

understands the completed 

work of the whole project.  

The WBS somewhat 

represent a decomposition 

of the scope or encompass 

the understanding of the 

Student clearly 

understands the 

completed work of the 

whole project through the 

representation of the 

WBS.  The WBS should 

represent a 

Based on a well-

defined project goals, 

scope, and WBS, the 

student able to develop 

a charter that document 

high level project 

strategy, milestones, 
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or encompass the 

understanding of the 

statement of work involved.  

The WBS does not show 

work packages based on 

deliverable(s).  Student 

represent the WBS with time 

sequencing. 

statement of work 

involved.  The WBS 

somewhat show work 

packages based on 

deliverable(s) but uses 

time sequencing as a 

technique. 

decomposition of the 

scope and encompass the 

understanding of the 

statement of work 

involved.  The WBS 

should include work 

packages based on 

deliverable(s) and not 

sequences of activities. 

deliverable(s), and 

estimates for 

stakeholder, customer, 

and sponsor approval. 

Organization 10 Lacks clear point of view 

and logical sequence of 

information. Connections to 

information are not evident. 

Vague point of view and 

some logical sequence of 

information. Connections 

to information are 

confusing or flawed. 

Clear point of view and 

logical sequence of 

information.  Fairly clear 

connections to all 

information. 

Clear and concise point 

of view and logical 

sequence of 

information. Crystal 

clear & direct 

connections to all 

information. 

TOTAL 100%     

Instructor Determined Activities (including participation) 

 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in classroom discussions; their ability to present, explain, or 

defend alternative viewpoints; and the degree to which they have mastered the concepts and principles inherent in the study of project management.  Written 

work will be assessed not only on relevance to the subject presented, but also on adherence to good written form, APA style, and professional presentation.  Your 

instructor may also choose to create additional activities to support learning in the classroom or online. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 
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Quality of 

Responses 

40 • Superficial, 

undeveloped and 

unsupported analysis 

that lacks insight or 

thoughtfulness 

• Never addresses 

instructor’s comments to 

original posts; no 

connections are made to 

previous and current 

sessions’ concepts and 

materials 

• No references to 

readings 

• Obvious grammatical 

or stylistic errors, 

making understanding 

difficult 

• Scattered and poorly 

developed analysis rarely 

supported by academically 

appropriate resources 

• Sometimes addresses 

instructor’s comments to 

original posts; offers few 

new ideas or connections 

made to previous and 

current sessions’ concepts 

and materials 

• Mostly anecdotal 

examples with no 

references to readings; 

may rephrase or 

summarize other postings 

• Serious grammatical 

errors interfering with 

content 

• Generally competent 

analysis, supported by 

various academically 

appropriate resources 

• Usually addresses 

instructor’s comments to 

original posts; offers 

some new ideas or 

connections to previous 

and current sessions’ 

concepts and materials 

• References readings 

provided by instructor 

• Grammatical or stylistic 

errors do not interfere 

with content 

• Rich, thoughtful and 

insightful problem analysis 

well supported by various 

academically appropriate 

resources 

• Always addresses 

instructor’s comments to 

original posts; offers 

detailed new ideas and 

connections to previous 

sessions’ concepts and/or 

real life situations 

• References materials 

beyond those provided by 

instructor 

• Almost entirely free of 

grammatical or stylistic 

errors 

Quantity of 

Responses 

30 Some, or all, required 

quality posts missing. 

Initial post and fewer than 

minimum number of 

required quality posts. 

Required minimum 

number of quality posts. 

Exceeds minimum number 

of required quality posts. 

Timeliness 15 All posts submitted at 

the last minute without 

allowing for response 

time. 

Posts submitted on fewer 

than three days of the 

discussion time. 

Posts submitted on three 

different days of the 

discussion time. 

Posts submitted on more 

than three days of the 

discussion time. 

Style and 

Mechanics 

15 • Spelling, punctuation, 

and/or grammatical 

errors make 

understanding difficult 

• Contains numerous 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the 

• Spelling, punctuation, 

and/or grammatical errors 

are minimal and do not 

impede  understanding 

• Sentences generally 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical errors 

• Sentences are varied, 

clearly structured, carefully 
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awkward or 

ungrammatical 

sentences, and sentence 

structure is simple or 

monotonous 

• Frequently misuses 

words or uses words that 

are abstract or informal 

for the topic 

• Fails to cite or 

reference sources to 

support ideas • Fails to 

apply APA (if 

applicable) 

overall understanding 

• Sentence structure 

generally correct but may 

be wordy, unfocused, 

repetitive, or confusing 

• Sometimes uses abstract 

or informal words and/or 

misuses words 

• Attempts to cite and 

reference credible and/or 

relevant sources, 

appropriate to the 

discipline, to support ideas 

(if applicable). 

clear, well structured, and 

focused 

• Uses words accurately 

and effectively 

•Almost always cites and 

references credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas (if applicable). 

 

focused, and fit 

assignment’s purpose and 

audience 

• Chooses accurate, 

effective and appropriately 

specific words for their 

precise meaning 

• Always cites and 

references credible and/or 

relevant sources, 

appropriate to the 

discipline, to support ideas 

(if applicable) 

TOTAL 100%     
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Final Assessment 

 

The instructor will give a scenario in the form of a case study, MS schedule, or other project scenario.  Students will utilize knowledge gained in this class to 

answer multiple choice questions to identify and solve schedule, scope, and/or cost related issues in the scenario. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Accuracy of 

solution 

100 No or few solutions are 

correct. 

 

A few solutions are 

correct. 

 

Many solutions are 

correct. 

 

Most solutions are 

correct. 

 

TOTAL 100%     
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COURSE RESOURCE GUIDE 

 

School of Management 
PM504: Project Planning and Control 

3 Credits 

To purchase or rent the required resources for this course, students in the U.S. and 

Canada may access the online CityU Bookstore ( U.S. Bookstore; Canada Bookstore). 

Students outside the U.S. and Canada should contact their advisor or textbook 

coordinator for additional information. 

PLEASE NOTE this list of required resources is not finalized until 30 days before 

your quarter starts. Please do not purchase any books before then. 

Required Resources* 

(2008). Project scheduling and cost control: Planning, monitoring and controlling the baseline. Plantation, FL: J. Ross Publishing. 

(ISBN: 9781932159110) 

(2006). Practice standard for work breakdown structures (2nd ed.). Newtown Square, PA: Project Management Institute. (ISBN: 
9781933890135) 

Harris, P. E. (2014). Planning and scheduling using Microsoft Project 2013. Victoria, Australia: Eastwood Harris Pty Ltd. (ISBN: 
9781921059919) 

Microsoft Corp. (2013). Microsoft Project (Software): Please download within PM 504 Blackboard Course.. Microsoft Corp.. 

Project Management Institute (2013). A guide to the project management body of knowledge: (PMBOK® Guide) (5th ed.). Newtown 

Square, PA: Project Management Institute. PMBOK is a registered mark of the Project Management Institute, Inc.. (ISBN: 
9781935589679) 

Recommended Resources 

ONLINE DATABASES 
Books24x7 

Business Source Complete 

CityU Library CatalogPlus 

E-BOOKS 
Project Management Institute (2011). The practice standard for scheduling (2nd ed.). Newtown Square, PA: Project Management 

Institute. (ISBN: 9781930699847) 

Project Management Institute (2013). The standard for portfolio management (3rd ed.). Newtown Square, PA: Project Management 

Institute. (ISBN: 9781935589693) 

Project Management Institute (2013). The standard for program management (3rd ed.). Newtown Square, PA: Project Management 

Institute. (ISBN: 9781935589686) 

WEBSITE 
Project Management Institute. Retrieved from http://www.pmi.org/Pages/default.aspx 
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COURSE SCHEDULE 

 

 

MODULE TOPICS READINGS ASSIGNMENTS DUE 

SUNDAY, MIDNIGHT 

 

1 

Introduction 

Projects, Programs, Portfolios 

Organizational Structures 

Project Life Cycles 

Customer Requirements 

Taylor, Chapters 1 & 2 

Harris (MSP), Chapters 

1&2 

PMBOK, Chapters 1-3 

  

 

 

2 

Project Selection Process 

Scope Statement 

Project Charter 

Examples of Project 

Charters and the Key 

Sections 

PMBOK, Chapter 4.1-4.2 

 Team Charter 

 

3 

Work Breakdown Structure 

(WBS) 

WBS Dictionary 

Scheduling – Network 

Daigrams/Gantt Chart 

Development 

Forward/ Backward Pass 

Critical Path/Float 

Taylor, Chapter 3 

Harris (MSP), Chapter 13 

Practice Standard for Work 

Breakdown Structures, 2nd 

Edition, Chapters 1-5 

(Review) and see Appendix 

for examples per differing 

industries 

PMBOK Chapter 5.1-5.4 

 

 

4-5 

 

Scheduling – Network 

Daigrams/Gantt Chart 

Development (cont) 

Forward/ Backward Pass 

Critical Path/Float 

Estimating and Budget 

Resource Assignment Matrix 

(RAM)/Responsibility Matrix 

Project Cost and Budgets 

Taylor, Chapter 4-6 

Harris (MSP) –Chapters 5-

10, 18-19 

Optional: Practice Standard 

for Scheduling, 2nd Edition, 

Chapter 1-3 (Review) 

PMBOK Chapter 6.1-6.6, 

7.1-7.3 

 MS Project Exercise 

1 
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6 

 

Resource Loading and 

Leveling 

Risk Management 

Assessing the Schedule 

Success Criteria 

Communication Matrix 

Taylor, Chapter 7 

Harris (MSP) Chapter 20 

PMBOK Chapters 10.1-

10.2 and 11.1-11.4 

 

 

 

7-8 

 

Scope, Schedule and Cost 

Baseline 

Review for Final Exam 

Harris (MSP)- Chapter 20  MS Project Exercise 

2 

 

9 

 

Final Exam   Project Baseline and 

Management Plan 

 Final Assessment 
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Sample of Student Work 

PROJECT CHARTER 

2018 GRADUATIONS 

UNIVERSITY XX 

1234 UNIVERSITY WAY 

RICHMOND, VA  23228 

Executive Summary 
For the past couple of years, University XX has been conducting one graduation per year in July. Holding 

only one graduation per year has resulted in over 50% of the students having to wait six months or more 

to attend their graduation since many of the students are enrolled in nine-month programs. Additionally, 

there are too many graduates for one ceremony resulting in a lengthy ceremony. Holding two ceremonies, 

one in January and the other in July, will allow for additional flexibility in venue choices and better 

accommodate our students. This project is also estimated to save the University approximately $4,000 

annually in graduation costs. 

Project Purpose/Justification 

Business Need/Case 
 

The 2018 Graduation project has been created because of student feedback received in student town 

halls with the President and on the online surveys. The faculty and staff also believe that conducting 

an additional ceremony per year will assist in streamlining the process to “graduate out” the students, 

thus making it more efficient for both the students and staff. The current cost associated with the 

graduation ceremony is $20,000. This is due to the cost of the facility needed to accommodate a 

large-scale graduation and the inefficiencies in the process.  

Business Objectives 
The business objectives for this project are in direct support of our corporate strategic plan to improve 

student satisfaction and reduce controllable expenses.   

- Increase the number of Graduation Ceremonies to two per year for the 2018 school year. 

- Reduce the graduation expense budget from $20,000 to $16,000 annually. 

- Revamp the graduation process and ceremony so that it is easy and convenient for the students to 

maneuver and a true celebration of their accomplishments. 

Project Description 
The 2018 Graduation project will allow the students to participate in a graduation ceremony within 0-3 

months of program completion and reduce the annual graduation budget by $4,000. This will be 

accomplished through conducting an additional ceremony, changing the ceremony’s venue, streamlining 

the graduation process and revamping the ceremony itself. These changes will provide a more conducive 

space to hold the ceremony and at a cheaper rate. The streamlining of the graduation process will decrease 

the number of man hours and eliminate many of the issues that are currently present. The intended result 

is to increase student satisfaction while contributing positively to the bottom line. 

Project Objectives and Success Criteria 
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To achieve success on the 2018 Graduation project, the following objectives must be met within the 

designated time and budget allocations: 

- Identify a new and secure a new venue within the next 30 days. 

- Revamp the graduation process and the graduation ceremony within the next 45 days. 

- Develop list of all resources needed and by when within 60 days. 

- All vendors and speakers should be secured within the next 90 days. 

- Dry run of the ceremony conducted within the next 150 days 

- First graduation ceremony to take place in 120 days. 

 

Requirements 
This project must meet the following list of requirements to achieve success.   

- Two graduation ceremonies must be scheduled and conducted within the school year.  

- Solution must be implemented without disruption to daily operations. 

Additional requirements may be added as necessary, with project sponsor approval, as the project 

moves forward. 

Constraints 
The following constraints pertain to the Graduation project: 

- The venue must be able to accommodate the graduation for a date in January and in July 2018 

and be within 20 miles of the campus. 

- Solution must allow graduates to effectively complete the graduation check-out process within 14 

days of the graduation ceremony. 

- All supplies must be purchased in accordance with the allocated budget and timeline 

- The four departmental managers along with 3 staff members will serves as resources for this 

project in addition to their normal duties. 

 

Assumptions 
The following are a list of assumptions that upon agreement and signature of this document, all 

parties acknowledge they are true and correct: 

- This project has the full support of the project sponsor, stakeholders, and all departmental 

managers. 

- The purpose and expected deliverables of this project will be communicated to the entire campus 

prior to deployment. 

- The departmental managers will provide additional resources if needed. 
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Preliminary Scope Statement 
The 2018 Graduation project will consist of the addition of a second ceremony, changing the 

ceremony venue, and revamping the graduation process and ceremony. All faculty, staff, vendors, and 

guest speakers will be managed by the project team. All project work will be completed in addition to 

daily responsibilities. All project funding will be managed by the project manager to include prior 

allocated amounts. This project will be successfully completed 15 days after the second ceremony has 

been conducted and all participants have been surveyed and results have been compiled and 

distributed to all stakeholders. 

Risks 
The following risks for the Graduation project have been identified.  The project manager will determine 

and employ the necessary risk mitigation/avoidance strategies as appropriate to minimize the likelihood 

of these risks:   

- Physical alterations to the selected facility could impact ceremony logistics or the ability to host 

the ceremony. 

- Failure to communicate the changes to the current graduation process and venue could impact the 

student’s ability to participate. 

- Inclement weather could inhibit the graduation ceremony. 

 

Project Deliverables 
The following deliverables must be met upon the successful completion of the Graduation project.  Any 

changes to these deliverables must be approved by the project sponsor. 

- Fully executed graduation ceremonies 

- Documentation fully outline new graduation checkout process and graduation ceremony program 

detail. 

- Recommendation list for future graduation considerations. 

Summary Milestone Schedule 
The project Summary Milestone Schedule is presented below.  As requirements are more clearly defined 

this schedule may be modified.  Any changes will be communicated through project status meetings by 

the project manager. 
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Project Milestone Target Date 

 Project Start 08/01/2017 

 Secure Venue for January and July Dates 09/01/2017 

 Revamp Graduation Process and Ceremony 09/15/2017 

 Compile list of all needed resources 10/01/2017 

 All vendors and speakers confirmed 11/01/2017 

 Regalia, Diplomas, and Guest Invitations are distributed 12/01/2017 

 First Ceremony is Conducted 01/30/2018 

 

Summary Budget 
The following table contains a summary budget based on the planned cost components and estimated 

costs required for successful completion of the project. 

 

Project Component Component Cost 

 Venue Rental and Food $5,000 

 Regalia and Diplomas $7,500 

 Staffing $2,000 

 Supplies/Speaker $1,500 

Total $16,000 

 

Key Stakeholders 

Name Role Dept / Org Impact to/from Project 

Susan Merritt Project 

Manager 

Administrative Responsible for campus operations and 

for budget approval 

Cheryl Walker Sponsor Administrative  

Johnny Coleman RVPO Administrative PM’s supervisor and responsible for 

campus performance 

Tammie Miller Dean Academics Approves all students for graduation 

Students Customers Academics Celebration of their accomplishments in 

front of all supporters 

Staff/Faculty End users varies Needed in all aspects of planning and 

conducting of ceremony 

Venue Management Vendor unknown Any changes with the facility or 

management can impact the ceremony 
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Supply Vendors Vendor varies Provide all necessary supplies and can 

impact schedule and cost 

Guest Speakers Vendor varies Impact success by quality of speaker 

and their content 

Families Customers Academics Attend the ceremony to celebrate the 

student’s success 

 

Project Approval Requirements 
Success for the Graduation project will be obtained 15 days after the second ceremony has been 

conducted and all participants have been surveyed and results have been compiled and distributed to all 

stakeholders. Additionally, a recommendation list for future graduation considerations must be included. 

Success will be determined by the Project Sponsor, Professor Cheryl Walker, who will assign a grade at 

the completion of the project. 

Project Manager 
 

Susan Merritt is named Project Manager for the duration of the 2018 Graduation project.  Ms. Merritt’s 

responsibility is to manage all project tasks, scheduling, and communication regarding the project.  Ms. 

Merritt will coordinate all resource requirements through their respective department managers.  Ms. 

Merritt is authorized to approve all budget expenditures up to, and including, the allocated budget 

amounts.  Any additional funding must be requested through the Project Sponsor, Cheryl Walker.  Ms. 

Merritt will provide weekly updates to the Project Sponsor.   

Authorization 
Approved by the Project Sponsor: 

 

 ____________________________________________  Date: _____________________  

Cheryl Walker 

Professor 
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SYLLABUS 

 

 

 

 

SCHOOL OF MANAGEMENT 

PM 505: MASTERING PORTFOLIOS AND PROGRAMS 

 

 

3 Credits 

Effective: Winter 2015/2016 
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FACULTY  

 

Faculty Name: FACULTY NAME 

 

Contact Information: CONTACT INFORMATION 

 

[INSTRUCTOR MAY INSERT PERSONAL MESSAGE IF DESIRED] 

 

COURSE DESCRIPTION 
 

When the interdependencies of projects are not managed well, the result is always decreased 

organizational performance. This course reviews organizational best practices regarding the disciplines of 

portfolio management, program management, and project management, focusing specifically on the 

differences between program and project processes, tools, measures, and metrics. Students examine the 

tools and techniques that, when effectively used to manage a set of interdependent projects as a single 

program, result in improved business performance and keep projects aligned with organizational goals 

and strategy. From a portfolio perspective, the student will learn industry-proven approaches to ensure 

that an organization is investing in the right set of projects and programs that provide maximum return to 

an organization given both budget and resource constraints. 

 

COURSE RESOURCES 
 

Required and recommended resources to complete coursework and assignments are available from the 

Course Document Lookup. 

 

CITYU LEARNING GOALS 
 

This course supports the following City University learning goals: 

 
 Professional competency and professional identity 

 

COURSE OUTCOMES 

 

In this course, learners: 
 Assess business strategy and examine how to align a program or portfolio to business strategy and goals. 

 Differentiate between portfolio, program, and project management. 

 Propose how to initiate a portfolio structure to achieve organizational goals. 

 Examine program management business strategy, goal, methodology, infrastructure, communications, 

benefits, and governance. 

 Contrast the activities of a project manager leading a project within a program as compared with a project 

manager leading a one-off project. 

 

CORE CONCEPTS, KNOWLEDGE, AND SKILLS  
 

 Business planning and analysis 

 Change/Transition management 

 Critical thinking 

 Local versus global perspectives 

 Opportunity risk assessment 
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 Portfolio management 

 Program management 

 Project and program alignment to business strategy 

 Project management 

 Project management trends 

 Public speaking and presentation 

 Risk management 

 

OVERVIEW OF COURSE GRADING 

The grades earned for the course will be derived using City University of Seattle’s decimal grading 

system, based on the following: 

Overview of Required Assignments % of Final Grade 

Instructor Determined Activities 

(including participation) 

20% 

Managing a Project within a Program 20% 

Program Management Review (Team 

Assignment) 

25% 

Initiating and Aligning a Portfolio 35% 

TOTAL 100% 

 

SPECIFICS OF COURSE ASSIGNMENTS 
 
The instructor will provide grading rubrics that will provide more detail as to how this assignment will be graded. 

 

Instructor Determined Activities (including participation) 
 

Whether in class, online, or in a mixed mode setting, students will be graded on participation in classroom 

discussions; ability to present, explain, or defend alternative viewpoints; and the degree to which concepts are 

mastered and principles inherent in the study of project management.  Written work will be assessed not only on 

relevance to the subject presented, but also on adherence to good written form, APA style, and professional 

presentation.  The instructor may also choose to create additional activities to support learning in the classroom or 

online. 

 

Components % of Grade 

Timeliness 15% 
Quality of Responses 55% 
Quantity of Responses 30% 
TOTAL 100% 

 

 

Managing a Project within a Program 
 

Consider how to manage a project from initiation all the way to project close that is aligned strategically within a 

program. Be specific in describing any the inputs, tools and techniques, and outputs that would be used during each 

process (initiation, planning, execution, control and close) that would be required due to managing the project within 

the program. Note any considerations the project manager would need to make to ensure alignment with the 

program. Using APA style, please limit responses to 3 pages not including a title page. Students may also include 
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addendum items as needed. Please use at least 3 different references. 

 

Components % of Grade 

Style and Mechanics 25% 
APA Style (citations/references) 10% 
Content/Requirements 65% 
TOTAL 100% 

 

 

Program Management Review (Team Assignment) 
 

Present a 10 minute comprehensive description of a company’s program management execution in a company of 

your choosing. Explain the business strategy, goal, methodology, infrastructure, communications, benefits, and 

governance. Provide some analysis about the success or probable success of the program, the expected challenges 

and risks they face, and the program strategy in use. Suggested areas of research include: newspaper articles, case 

studies and company websites. Please provide a separate reference page (one per team). 

 

Components % of Grade 

Oral Presentations 25% 
Visual Design 25% 
Content/Requirements 45% 
APA Style (citations/references) 5% 
TOTAL 100% 

 

 

Initiating and Aligning a Portfolio 
 

Review the a company's background determined by your instructor (e.g. Walt Disney Company). Consider an 

assignment as a new portfolio manager in one of the lines of business (choose either movies, theme parks or hotels). 

Describe what information is needed and what actions should be taken in order to set up the portfolio. Please 

provide references for any tools or techniques and approaches you would recommend using. Limit your assignment 

to 3 pages. This should not include a title page or references. You may include addendum items as needed. 

 

Components % of Grade 

Content/Requirements 60% 
Style and Mechanics 20% 
APA Style (citations/references) 10% 
Organization 10% 
TOTAL 100% 

 

 

COURSE POLICIES 
 

Late Assignments 

 

LATE ASSIGNMENT 

 

Participation 

 

PARTICIPATION 

 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



   

   
 

City University of Seattle – SAR Report  381 

 

Professional Writing 

 

Assignments require error-free writing that uses standard English conventions and logical flow of 

organization to address topics clearly, completely, and concisely. CityU requires the use of APA style. 
 

UNIVERSITY POLICIES 
 

You are responsible for understanding and adhering to all of City University of Seattle’s academic 

policies. The most current versions of these policies can be found in the University Catalog that is 

linked from the CityU Web site. 

 

Title IX Statement 
 

City University of Seattle and its faculty are committed to supporting our students and seeking an 

environment that is free of bias, discrimination, and harassment. If you have encountered any form of 

sexual misconduct (e.g. sexual assault, sexual harassment, stalking, domestic or dating violence), we 

encourage you to report this to the University. If you speak with a faculty member about an incident of 

misconduct, that faculty member must notify CityU’s Title IX coordinator and share the basic fact of your 

experience. The Title IX coordinator will then be available to assist you in understanding all of your 

options and in connecting you with all possible resources on and off campus.  

 

To view CityU’S sexual misconduct policy and for resources, please visit the Campus Safety and Title IX 

Page  in the my.cityu.edu portal. 

 

 

Scholastic Honesty 
 

Scholastic honesty in students requires the pursuit of scholarly activity that is free from fraud, deception 

and unauthorized collaboration with other individuals. You are responsible for understanding CityU’s 

policy on scholastic honesty and adhering to its standards in meeting all course requirements. A complete 

copy of this policy can be found in the University Catalog in the section titled Scholastic Honesty under 

Student Rights & Responsibilities.  

 

Attendance 

 

Students taking courses in any format at the University are expected to be diligent in their studies and to 

attend class regularly.  

 

Regular class attendance is important in achieving learning outcomes in the course and may be a valid 

consideration in determining the final grade. For classes where a physical presence is required, a student 

has attended if s/he is present at any time during the class session.  For online classes, a student has 

attended if s/he has posted or submitted an assignment. A complete copy of this policy can be found in 

the University Catalog in the section titled Attendance Policy for Mixed Mode, Online and 

Correspondence Courses.  
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SUPPORT SERVICES 
 

Disability Services Accommodations Statement 

 

Students with a documented disability who wish to request academic accommodations are encouraged to 

contact Disability Support Services to discuss accommodation requests and eligibility requirements. 

Please contact Disability Support Services at disability@cityu.edu  or 206.239.4752 or visit the Disability 

Support Services page in the my.cityu.edu portal. Confidentiality will be observed in all inquiries. Once 

approved, information about academic accommodations will be shared with course instructors. 

Library Services 

 

CityU librarians are available to help you find the resources and information you need to succeed in this 

course. Contact a CityU librarian through the Ask a Librarian service, or access library resources and 

services online, 24 hours a day, seven days a week. 

 

Smarthinking 

 

As a CityU student, you have access to 10 free hours of online tutoring offered through Smarthinking, 

including writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s 

Student Support Center at help@cityu.edu to request your user name and password. 
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Rubrics for Required Assignments 

PM 505: Mastering Portfolios and Programs 
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RUBRICS FOR REQUIRED ASSIGNMENTS 

 

Instructor Determined Activities (including participation) 

 

Whether in class, online, or in a mixed mode setting, students will be graded on participation in classroom discussions; ability to present, explain, or defend 

alternative viewpoints; and the degree to which concepts are mastered and principles inherent in the study of project management.  Written work will be assessed 

not only on relevance to the subject presented, but also on adherence to good written form, APA style, and professional presentation.  The instructor may also 

choose to create additional activities to support learning in the classroom or online. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Quality of 

Responses 

55 • Superficial, 

undeveloped and 

unsupported analysis 

that lacks insight or 

thoughtfulness 

• Never addresses 

instructor’s comments 

to original posts; no 

connections are made 

to previous and current 

sessions’ concepts and 

materials 

• No references to 

readings 

• Obvious grammatical 

or stylistic errors, 

• Scattered and poorly 

developed analysis rarely 

supported by academically 

appropriate resources 

• Sometimes addresses 

instructor’s comments to 

original posts; offers few 

new ideas or connections 

made to previous and 

current sessions’ concepts 

and materials 

• Mostly anecdotal 

examples with no 

references to readings; may 

rephrase or summarize 

other postings 

• Serious grammatical 

• Generally competent 

analysis, supported by 

various academically 

appropriate resources 

• Usually addresses 

instructor’s comments to 

original posts; offers some 

new ideas or connections 

to previous and current 

sessions’ concepts and 

materials 

• References readings 

provided by instructor 

• Grammatical or stylistic 

errors do not interfere with 

content 

• Rich, thoughtful and 

insightful problem 

analysis well supported by 

various academically 

appropriate resources 

• Always addresses 

instructor’s comments to 

original posts; offers 

detailed new ideas and 

connections to previous 

sessions’ concepts and/or 

real life situations 

• References materials 

beyond those provided by 

instructor 

• Almost entirely free of 
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making understanding 

difficult 

errors interfering with 

content 

grammatical or stylistic 

errors 

Quantity of 

Responses 

30 Some, or all, required 

quality posts missing. 

Initial post and fewer than 

minimum number of 

required quality posts. 

Required minimum 

number of quality posts. 

Exceeds minimum number 

of required quality posts. 

Timeliness 15 All posts submitted at 

the last minute without 

allowing for response 

time. 

Posts submitted on fewer 

than three days of the 

discussion time. 

Posts submitted on three 

different days of the 

discussion time. 

Posts submitted on more 

than three days of the 

discussion time. 

TOTAL 100%     
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Managing a Project within a Program 

Consider how to manage a project from initiation all the way to project close that is aligned strategically within a program. Be specific in describing any the 

inputs, tools and techniques, and outputs that would be used during each process (initiation, planning, execution, control and close) that would be required due to 

managing the project within the program. Note any considerations the project manager would need to make to ensure alignment with the program. Using APA 

style, please limit responses to 3 pages not including a title page. Students may also include addendum items as needed. Please use at least 3 different references. 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Gr 

Below Standard Approaching Standard At Standard Exceeds Standard 

Content/Requirements 65 Content does not include 

any considerations that a 

project manager would 

need to think about if 

managing a project 

within a portfolio. There 

are little if any 

descriptions of inputs, 

tools or techniques and 

outputs used during any 

of the processes that are 

specific to managing a 

project within a portfolio. 

There is no analysis and 

no insightful or 

thoughtfulness present. 

Content contains only 

one consideration that 

a project manager 

would need to think 

about if managing a 

project within a 

portfolio. There are a 

few process where 

there are inputs, tools 

and/or techniques and 

outputs described 

which are specific to 

managing a project 

within a portfolio. 

Analysis is superficial 

and undeveloped; no 

insight or 

thoughtfulness 

present. 

Content contains multiple 

considerations that a 

project manager would 

need to think about if 

managing a project 

within a portfolio. There 

is discussion of all the 

processes and what 

inputs, tools and/or 

techniques and outputs 

described which are 

specific to managing a 

project within a portfolio. 

Analysis is clear and 

evident; some new ideas 

or connections are 

presented, may have 

depth but few details or 

have details but little 

depth. 

Content provides a 

thorough and insightful 

explanation of all 

considerations that a 

project manager would 

need to have if managing a 

project within a portfolio. 

There is a thorough and 

specific description of all 

inputs, tools, techniques 

and outputs for each 

process that is unique to 

managing a project within 

a portfolio. Examples are 

provided from other 

sources of literature that 

enhances the content 

explanations. Analyses is 

very insightful and 

thoughtful; new ideas or 

connections are presented 
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with supporting details and 

in-depth analysis. 

Demonstrates clear 

understanding of the 

assignment. 

Style and Mechanics 25 • Spelling, punctuation, 

and/or grammatical 

errors make 

understanding difficult 

• Contains numerous 

awkward or 

ungrammatical sentences, 

and sentence structure is 

simple or monotonous 

• Frequently misuses 

words or uses words that 

are abstract or informal 

for the topic 

• Many spelling, 

punctuation, and/or 

grammatical errors 

may temporarily 

confuse the reader or 

impede the overall 

understanding 

• Sentence structure 

generally correct but 

may be wordy, 

unfocused, repetitive, 

or confusing 

• Sometimes uses 

abstract or informal 

words and/or misuses 

words 

• Spelling, punctuation, 

and/or grammatical 

errors are minimal and do 

not impede  

understanding 

• Sentences generally 

clear, well structured, 

and focused 

• Uses words accurately 

and effectively 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical errors 

• Sentences are varied, 

clearly structured, carefully 

focused, and fit 

assignment’s purpose and 

audience 

• Chooses accurate, 

effective and appropriately 

specific words for their 

precise meaning 

APA Style 

(citations/references) 

10 Fails to cite and reference 

sources to support ideas. 

Attempts to cite and 

reference credible 

and/or relevant 

sources, appropriate to 

the discipline, to 

support ideas. 

Almost always cites and 

references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Always cites and 

references credible and/or 

relevant sources, 

appropriate to the 

discipline, to support ideas. 

TOTAL 100%     
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Program Management Review (Team Assignment) 

 

Present a 10 minute comprehensive description of a company’s program management execution in a company of your choosing. Explain the business strategy, 

goal, methodology, infrastructure, communications, benefits, and governance. Provide some analysis about the success or probable success of the program, the 

expected challenges and risks they face, and the program strategy in use. Suggested areas of research include: newspaper articles, case studies and company 

websites. Please provide a separate reference page (one per team). 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

APA Style 

(citations/references) 

5 Fails to cite and 

reference sources to 

support ideas. 

Attempts to cite and 

reference credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Almost always cites 

and references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Always cites and 

references credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Content/Requirements 45 Content superficially 

provides description of 

the company’s program 

management practice 

and explains some of 

the following: business 

strategy, goal, 

methodology, 

infrastructure, 

communications, 

benefits or governance. 

Weak analysis is 

Content provides some 

description of the 

company’s program 

management practice and 

explains many of the 

following: business 

strategy, goal, 

methodology, 

infrastructure, 

communications, benefits 

or governance. Some 

analysis is provided about 

Content provides 

description of the 

company’s program 

management practice 

and explains all of the 

following: business 

strategy, goal, 

methodology, 

infrastructure, 

communications, 

benefits or governance. 

Analysis is provided 

Content provides a 

thorough description of the 

company’s program 

management practice and 

explains clearly and in 

detail all of the following: 

business strategy, goal, 

methodology, 

infrastructure, 

communications, benefits 

or governance. Insightful 

analysis is provided about 
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provided about the 

probable success, 

challenges and risks and 

program strategy. 

Content is generally 

superficial and 

undeveloped; no insight 

or thoughtfulness 

present; and no details 

indicated. Presentation 

is disorganized. 

the probable success, 

challenges and risks and 

program strategy, but it is 

not in-depth and lacks of 

examples and references. 

Analysis is only 

somewhat developed with 

few new ideas presented; 

lacks depth and/or details. 

Presentation is somewhat 

disorganized. 

about the probable 

success, challenges and 

risks and program 

strategy, and it provides 

examples and 

references. Analysis is 

clear and evident; some 

new ideas or 

connections are 

presented, but lacks 

depth and/or detail. 

Presentation is mostly 

organized. 

the probable success, 

challenges and risks and 

program strategy, and it 

provides examples and 

references. Content 

exceeds requirements by 

bringing in new and 

innovative thought or 

research. Analyses of 

assignment are very 

insightful and thoughtful; 

new ideas or connections 

are presented with 

supporting details and in-

depth analysis. 

Presentation is organized 

in a logical manner. 

Oral Presentations 25 • Speech is inaudible, 

mumbled, or otherwise 

challenging to 

understand 

• Makes no use of 

verbal tactics such as 

humor, pauses, and/or 

rhetorical questions 

• Remains locked in a 

single position, and all 

gestures, if any, are 

distracting or 

inappropriate 

• Makes no eye contact 

• Can be mostly heard 

and understood but may 

exhibit distracting verbal 

tics 

• Uses verbal tactics, such 

as humor, pauses, and/or 

rhetorical questions 

inappropriately 

• Remains mostly locked 

in a single position with 

little movement and 

either too few or 

distracting gestures 

• Makes brief, infrequent 

eye contact and has little 

• Speaks clearly and 

audibly. Any verbal tics 

(ah, um, er, like …) are 

not distracting 

• Uses humor, pauses, 

rhetorical questions, 

and/or other verbal 

tactics appropriately 

• Moves about and 

makes appropriate and 

minimally distracting 

gestures 

• Makes eye contact 

and demonstrates 

• Speaks clearly and 

audibly using variation of 

voice. Any verbal tics are 

not distracting 

• Uses humor, pauses, 

rhetorical questions, 

and/or other verbal tactics 

that enhance delivery 

• Uses space, movement 

and gestures to support the 

presentation 

• Makes frequent, pointed 

and broad eye contact and 

adjusts his/her style in 
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and has little or no sense 

of audience reaction 

or no sense of audience 

reaction 

awareness of the 

audience reaction 

response to audience 

reaction 

Visual Design 25 Visuals: 

• are consistently 

unattractive, unclear, 

and/or distracting 

• are unrelated to the 

topic 

• make little or no use of 

color, space, or the 

capabilities of the 

application 

• Formatting makes it 

very difficult to read the 

material 

Visuals: 

• are sometimes 

unattractive, unclear 

and/or distracting 

• are weakly related to the 

topic 

• make use of space, color 

and the capabilities of 

application in ways that 

are unwise and/or 

distracting 

• Formatting 

complements the content 

but is often hard to read 

Visuals: 

• are attractive, 

informative and 

engaging 

• reinforce and support 

topic 

• make good use of 

color, space and the 

capabilities of the 

application without 

overwhelming the 

audience 

• Formatting 

complements the 

content 

Visuals: 

• are attractive, 

informative, engaging and 

creatively 

designed/applied 

• reinforce, support and 

enhance understanding of 

the topic 

• makes good use of color 

and space and maximizes 

the capabilities of the 

application without 

overwhelming the 

audience 

• Formatting enhances 

readability and content 

TOTAL 100%     
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Initiating and Aligning a Portfolio 

 

Review the a company's background determined by your instructor (e.g. Walt Disney Company). Consider an assignment as a new portfolio manager in one of 

the lines of business (choose either movies, theme parks or hotels). Describe what information is needed and what actions should be taken in order to set up the 

portfolio. Please provide references for any tools or techniques and approaches you would recommend using. Limit your assignment to 3 pages. This should not 

include a title page or references. You may include addendum items as needed. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Content/ 

Requirements 

60 Content has minimal 

depth regarding initiating 

and aligning a program or 

portfolio. Only one 

tool/technique is 

discussed.  No examples 

are provided. Analysis is 

superficial and 

undeveloped; no insight 

or thoughtfulness present. 

 

Content has some depth 

regarding initiating and 

aligning a program or 

portfolio, but there were 

knowledge areas not 

discussed which are critical 

for initiation. Only one 

tool/technique is discussed.  

No examples are provided.  

The analysis is poorly 

developed or incoherent; few 

if any new ideas are 

presented; overall lacks 

depth and/or details. 

 

Content has great depth 

regarding initiating and 

aligning a program or 

portfolio. Multiple tools 

and techniques are 

discussed.  Examples are 

provided. Analysis is 

clear and evident; some 

new ideas or 

connections are 

presented. 

 

Content has great depth 

regarding initiating and 

aligning a program or 

portfolio. Multiple tools 

and techniques are 

discussed. Examples are 

appropriate, highlight 

key concepts and are 

enlightening.  Analyses 

is very insightful and 

thoughtful; new ideas or 

connections are 

presented with 

supporting details and 

in-depth analysis. 

Demonstrates clear 

understanding of the 

assignment. 
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Style and 

Mechanics 

20 • Spelling, punctuation, 

and/or grammatical errors 

make understanding 

difficult 

• Contains numerous 

awkward or 

ungrammatical sentences, 

and sentence structure is 

simple or monotonous 

• Frequently misuses 

words or uses words that 

are abstract or informal 

for the topic 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the overall 

understanding 

• Sentence structure 

generally correct but may be 

wordy, unfocused, repetitive, 

or confusing 

• Sometimes uses abstract or 

informal words and/or 

misuses words 

• Spelling, punctuation, 

and/or grammatical 

errors are minimal and 

do not impede  

understanding 

• Sentences generally 

clear, well structured, 

and focused 

• Uses words accurately 

and effectively 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical 

errors 

• Sentences are varied, 

clearly structured, 

carefully focused, and fit 

assignment’s purpose 

and audience 

• Chooses accurate, 

effective and 

appropriately specific 

words for their precise 

meaning 

APA Style 

(citations/refere

nces) 

10 Fails to cite and reference 

sources to support ideas. 

Attempts to cite and 

reference credible and/or 

relevant sources, appropriate 

to the discipline, to support 

ideas. 

Almost always cites and 

references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Always cites and 

references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Organization 10 • Is unclear with no or 

minimal organization, so 

ideas appear to be 

arranged in a random 

order 

• Few or inappropriate 

transitions between 

paragraphs, and ideas are 

not developed clearly 

• Does not appropriately 

respond to the assignment 

• Minimal organization so 

ideas appear as a list 

• Transitions between ideas 

are minimal, and 

development of ideas may 

lack coherence 

• Not all aspects of the 

assignment are addressed 

• Follows a logical 

organization 

• Ideas are developed 

but not all pertain 

directly to the topic 

• Topic is communicated 

clearly but not 

completely, and most or 

all aspects of the 

assignment are 

addressed 

• Uses logical structure 

with introduction, body, 

and conclusion 

• Sophisticated 

development of one idea 

to another, and reader is 

guided through the 

progression of ideas 

• Clearly communicated 

topic, and all aspects of 
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assignment are 

addressed 

TOTAL 100%     
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COURSE RESOURCE GUIDE 
 

School of Management 
PM505: Mastering Portfolios and Programs 

3 Credits 

To purchase or rent the required resources for this course, students in the U.S. and Canada may 

access the online CityU Bookstore ( U.S. Bookstore; Canada Bookstore). Students outside the 

U.S. and Canada should contact their advisor or textbook coordinator for additional information. 

PLEASE NOTE this list of required resources is not finalized until 30 days before your quarter 

starts. Please do not purchase any books before then. 

Required Resources* 

Alfred, G. W. (2010). Strategic analysis and choice: A structured approach. New York, NY: Business Expert Press. (ISBN: 
9781606491768) 

Martinelli, R., Waddell, J., & Rahschulte, T. (2014). Program management for improved business results (2nd ed.). Hoboken, NJ: 

Wiley. (ISBN: 9781118905890) 

Project Management Institute (2013). A guide to the project management body of knowledge: (PMBOK® Guide) (5th ed.). Newtown 

Square, PA: Project Management Institute. PMBOK is a registered mark of the Project Management Institute, Inc.. (ISBN: 
9781935589679) 

Project Management Institute (2013). The standard for portfolio management (3rd ed.). Newtown Square, PA: Project Management 
Institute. (ISBN: 9781935589693) 

Recommended Resources 

ONLINE DATABASES 

Books24x7 

Business Source Complete 

PERIODICAL 

Project Management Journal®. Project Management Journal is a registered mark of the Project Management Institute, Inc. 

E-BOOK 

Project Management Institute (2013). The standard for program management (3rd ed.). Newtown Square, PA: Project Management 

Institute. (ISBN: 9781935589686) 
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http://site.ebrary.com/lib/cityuniv/detail.action?docID=10431486
http://site.ebrary.com/lib/cityuniv/detail.action?docID=10891091&p00=program+management
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=nlebk&AN=565869&site=ehost-live
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/51358
https://cityuseattle.skillport.com/
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?authtype=ip,uid&profile=ehost&defaultdb=bth
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&jid=1NR&site=ehost-live
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/51357&refid=GFV5U
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COURSE SCHEDULE  

 

COURSE 

SESSION/DATE 
MODULE(S), TOPICS AND ASSIGNMENTS READINGS 

1 Theme: Overview of Program’s & Portfolio’s 

Class Expectations 

What are projects, programs, portfolios and how 

do they differ? 

Structure of Programs and Portfolios  

 

Assignment: Student participation (in class, online, mixed 

mode) 

Martinelli, R., Waddell, J. 

M., & Rahschulte, T. 

(2014): Ch 1, 3 and 4 

The Standard for Portfolio 

Management: Ch 1  

The Standard for Program 

Management: Ch 1 

 

2 Theme: Program lifecycle and methodology 

Portfolio lifecycle and methodology 

Strategic and business alignment for programs, 

portfolios and projects (i.e. alignment to overall 

business strategy i.e. cost leadership, 

differentiation, etc.)  

 

Assignment: Student participation (in class, online, mixed 

mode) 

Martinelli, R., Waddell, J. 

M., & Rahschulte, T. 

(2014): Ch 10, and 11 

The Standard for Portfolio 

Management: Ch 2 

The Standard for Program 

Management: Ch 2 and 

appendix X3-X4 

 

3 Theme: Program Management – Deep Dive 

History of programs 

Why programs are important 

How do programs connect functional objectives 

to business objectives  

Types of programs 

When and how to initiate a program 

Program Definition tool: Complexity Assessment 

Assignment: Student participation (in class, online, mixed 

mode) 

Martinelli, R., Waddell, J. 

M., & Rahschulte, T. 

(2014): Ch 6, 7 

The Standard for Program 

Management: Ch 3, 4 and 6 
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4 Theme: Program Management – Deeper Dive 

Program methodology: Program Definition 

Program Definition tool: Program Roadmap  

Program infrastructure 

Program methodology: Program Plan (integrated 

plans) 

Program Benefits and tools: Benefits Register and 

Benefits Realization Plan 

Stakeholder Engagement Plan 

 

Assignment: Student participation (in class, online, mixed 

mode)  

Individual Assignment: Consider how to manage a project 

from initiation all the way to project close that is aligned 

strategically within a program. Be specific in describing 

any the inputs, tools and techniques, and outputs that 

would be used during each process (initiation, planning, 

execution, control and close) that would be required due 

to managing the project within the program. Note any 

considerations the project manager would need to make to 

ensure alignment with the program. Using APA style, 

please limit responses to 3 pages not including a title 

page. Students may also include addendum items as 

needed. Please use at least 3 different references. (Due 

August 6th by midnight) 

Martinelli, R., Waddell, J. 

M., & Rahschulte, T. 

(2014): Ch 2, 8 and 9 

The Standard for Program 

Management: Ch 7 and 8 

 

5 Theme: Program Management – More Deep Dive 

Program Governance and roles 

Program tools: Program Strike Zone/Score Card, 

Program Map, PI Index 

Alignment of metrics to strategic nature of 

programs (i.e. cost leadership versus 

differentiation business strategies) 

Integrated plans and schedules 

 

Assignment: Student participation (in class, online, mixed 

mode) 

Martinelli, R., Waddell, J. 

M., & Rahschulte, T. 

(2014): Ch 5, 10 and 11 
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6 Theme: Program Management & Team Presentations 

Review of portfolios and how they differ from 

programs, projects and operations 

Aligning and setting up portfolios 

 

Assignment: Student participation (in class, online, mixed 

mode) 

Team Assignment: Present a 10 minute comprehensive 

description of a company’s program management 

execution in a company of your choosing. Explain the 

business strategy, goal, methodology, infrastructure, 

communications, benefits, and governance. Provide some 

analysis about the success or probable success of the 

program, the expected challenges and risks they face, and 

the program strategy in use. Suggested areas of research 

include: newspaper articles, case studies and company 

websites. Please provide a separate reference page (one 

per team). These will be presented in a live online 

synchronous session. (Possibly Aug 20th – depending on 

the synchronous session) 

 

7 Theme: Portfolio Management – Deep Dive 

Portfolio structure and knowledge areas 

Portfolio metrics and tools 

Assignment: Student participation (in class, online, mixed 

mode) 

The Standard for Portfolio 

Management: Ch 3-8 and 

A-1 

 

8 Theme: Programs and Portfolios in Application 

3 Case Studies 

Review for Final Exam 

Assignment: Student participation (in class, online, mixed 

mode) 

Martinelli, R., Waddell, J. 

M., & Rahschulte, T. 

(2014): Appendix A,B & C 

case studies 

 

9 Theme: Complexity and PMO’s 

Managing through the pitfalls, challenges and 

issues 

Program Management Office and maturity 

models (CMMI) 

Martinelli, R., Waddell, J. 

M., & Rahschulte, T. 

(2014): Ch 12, 13 and 

appendix A,B & C case 

studies 

Alfred, G. W. (2010). Ch 7 
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Assignment: Student participation (in class, online, mixed 

mode) 

Individual Assignment: Review the Walt Disney 

Company background. Consider an assignment as a new 

portfolio manager in one of the lines of business (choose 

either movies, theme parks or hotels). Describe what 

information is needed and what actions should be taken in 

order to set up the portfolio. Please provide references for 

any tools or techniques and approaches you would 

recommend using. Limit your assignment to 3 pages. This 

should not include a title page or references. You may 

include addendum items as needed. (Due Sept 10th by 

midnight) 

 

 

 

10 Theme: Final Exam (Due date to be assigned) 

Assignment: Student participation (in class, online, mixed 

mode) 

 

 

Sample of Student Work 

A Project within a Program 

Eric W. Hedman 

Mastering Portfolios & Programs 

City University 

Summer of 2017 

 

Managing a project while contained within a program presents a unique set of challenges. The project 

itself does not simply strive to meet its own defined goals and deliverables. Instead the project must align 

itself to the rhythm of the dance to which it choreographs every move. Considerations for external 

influences, timing, and shared resources must be balanced amidst the needs of the project and the 

program. We will preview the dance throughout the phases of the project intent on exposing the 

constraints of a project within a program. 
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 The project gets introduced with inputs from the organization to which it must stay aligned. Every 

project must have its goals and resources. In a program, these are driven by the organization itself. 

Resources will be shared amongst all projects and the individual projects will often seem in direct 

competition with each other. A balance between all projects for common resources must be prioritized 

and choreographed. Often the project will have its own manager but they will report to a program 

manager responsible for all projects feeding the program. Instead of creating its own goals and objectives, 

the program will choose projects that align with the overarching strategies of the program.  

Although there are some independent goals of a project within a program, these goals will align to the 

needs of the program. For example, the project may have a goal of improving tool efficiency of the 

scheduling tool. But the program is driving the need to decrease the time it takes from inception to 

production of a new product by a specified percentage. The program will decide what opportunities exist 

for this improvement and the prioritization of these opportunities. The scheduling tool is one of these 

identified opportunities that will yield a benefit to the production system when coupled with the other 

opportunities. The individual projects are inter-related and the success of one will enable the combined 

success of all. This is how one project is akin to one dance act in a Broadway performance.  

 There will also be common tools that the project must adopt. The work breakdown structure will 

be defined at an organizational level. This will often times be for commonality and understanding 

amongst the teams. A WBS unique to a standalone project will focus on the specific needs of its own 

schedule and phases. However, in a program, the WBS must also align to the other projects and the higher 

level structures in place to feed the program needs. Another tool that will often be shared is the risk 

register used to record and communicate the project risks. This will be external in nature as it feeds 

visibility for the integrated schedule and the master phasing plan.  

 Both the integrated schedule and master phasing plan are used to highlight key constraints and 

interdependencies between the individual projects. The integrated schedule will be the detail of the 
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project combined with any critical path connections to other projects. The integrated schedule will enable 

the earned value measurement of the project itself. The master phasing plan though pictorializes all 

project milestones along with key risks, constraints, and shared resources enabling the overall success of 

the program objectives. The critical path will often jump between projects as the master phasing plan 

stretches the entire timeline of the program. These two tools in themselves are used in projects but are 

imperative and unique in program management.  

 A key consideration for the project manager during the initiation and planning phase will be the 

budget allotted for the specified outcome. Since projects within a program will have a defined budget and 

are often not linked to a specified deliverable that brings revenue, the project manager must consider the 

value the project brings to the program and adequately communicate these benefits to the program 

stakeholders. According to “Program Management for Improved Business Results”, there are two main 

benefits of program management; values and results. (Martinelli, 2014) The “synergistic improvements” 

yielded to the business is the value of optimization. While the results are more tangible in nature. The 

project manager must effectively communicate the value and results the project brings to the business 

strategy. Whereas a standalone project can talk in terms of net profits or products delivered. 

 Project execution, monitoring, and control are the next phases of project management according 

to the PMBOK. (Project Management Institute, 2013) For a project and a program, these phases are very 

similar. There are a couple of inputs worth mentioning. The change management process is one that will 

be directed by the program. This should be a common process to determine the need for and approve 

change as well as record change to a database external to the project, visible to the program. These 

changes could impact the interdependent milestones of other projects and need analysis from a higher 

level perspective than internal to the project. Each project is interdependent on the success of other 

projects, enabling the next project in the program, yielding program benefits. A simple change to one 

element of a project could be linked to the critical change and therefore the overall success of a program 

objective. Therefore the risks associated with any change needs a higher level assessment. Careful 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



   

   
 

City University of Seattle – SAR Report  401 

consideration should be given by the project manager to think of the forest not as a single tree in the 

forest. Although this is against human nature to look past our own needs, and see the greater good 

achieved through team work. The local change may be good for the project alone, but if it negates the 

schedule of the overall program, an alternate solution needs to be sought out. 

 During project closure, there is a unique sense that the project alone is finished. However just like 

the other phases, the program will approve the closure criteria was met. Similar to the stakeholders of a 

project, the program writes the requirements for success. One key difference is the enablers attained 

versus deliverables produced. A project within a program will often yield results and benefits versus 

products. The program lifecycle is much longer, perhaps ongoing as one project closes, another begins. 

Just like the ballet, the middle act concludes but sets the stage for the next act to continue the story. 

References 
Alfred, G. W. (2010). Strategic analysis and choice: A structured approach. New York: Business Expert 

Press. 

Martinelli, R. W. (2014). Program management for improved business results. Hoboken: Wiley. 

Project Management Institute. (2013). A Guide to the Project Management Body of Knowledge (PMBOK 

Guide), Fifth Edition. Newtown Square: Project Management Institute, Inc. 

Project Management Institute. (2013). The standard for portfolio management. Newtown Square: Project 

Management Institute. 

Project Management Institute. (2013). The Standard for Program Management. Newtown Square: Project 

Management Institute. 
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FACULTY  

Faculty Name: Dr. Jim ODonnell 

Contact Information: I can be reached at 206-940-3216 (call or text). We can set up a private 

meeting or online collaborate session as necessary to discuss anything that you find important. 

Welcome to PM 506. The world is certainly changing and, because of technology and 

globalization, we find that many large projects span cultures, disctance, functions and 

organizations. These projects are exciting but also can present challenges for the project 

manager. In this clss, we will present some of these challenges and brainstorm some models or 

approaches that can help. 

See you in class! 

Jim 

 

COURSE DESCRIPTION 
Many projects today are managed on a global scale. This scale is very different than the much 

smaller, and less dynamic, domestic scale. With the expanded global marketplace, a project 

manager’s ability to lead geographically distributed teams has become a critical skill.  Successful 

project managers understand the dynamics of teams – domestic and global – and can deploy 

necessary strategies, tactics, and situational leadership techniques to build an effective project 

team.  This course focuses on how to build and sustain alignment among team members by 

focusing on improved coordination, communication, and collaboration among team members 

regardless of geographical location. 
 

COURSE RESOURCES 
Required and recommended resources to complete coursework and assignments are listed on the 

My.CityU portal at Library>Resources by Course. 

 

CITYU LEARNING GOALS 
This course supports the following City University learning goals: 

 Professional Competency and Professional Identity; 

 Strong Communication and Interpersonal Skills; 

 Critical Thinking; 

 Commitment to Ethical Practice and Service; 

 Diverse and Global Perspectives; 

 Lifelong Learning. 

 

PROGRAM CONTEXT 
The content of this course aligns with the following program outcomes: 

 

 Align project management practices to business fundamentals – working across business 

functions;  

 Develop and lead teams to achieve desired project outcomes and business goals; 

 Assess, evaluate, and manage organizational politics and culture. 
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COURSE OUTCOMES 
Students successfully completing this course will: 

 Comprehend the differences between management and leadership;  

 Demonstrate ability and rationale to use both right and left brain skills; 

 Understand and assess varying team types and how to apply them to various situation;  

 Become cognizant of globalization forces and understand how to apply global attributes 

for successful global project execution; 

 Identify barriers and challenges to successful global execution and establish appropriate 

mitigation strategies; 

 Discern how best to apply leadership and management tactics in a multi-cultural 

environment;  

 Demonstrate capable skills and competencies necessary to lead teams; 

 Apply course learnings to personal career development. 

 

OVERVIEW OF COURSE GRADING 
 

The grades earned for the course will be derived using City University of Seattle’s decimal 

grading system, based on the following: 

 

Overview of Required Assignments % of Final Grade 

 

Instructor Determined Assignments (including Participation) 10% 

Team Development 20% 

Project Management Scenario 25% 

Self Awareness and Development 20% 

Instructor Determined Final Assessment  25% 

TOTAL 100% 

 

Instructor Determined Activities (including participation):  

Whether in class, online, or in a mixed mode setting, you will be graded on your participation in 

classroom discussions; your ability to present, explain, or defend alternative viewpoints; and the 

degree to which you have mastered the concepts and principles inherent in the study of project 

management.  Written work will be assessed not only on relevance to the subject presented, but 

also on adherence to good written form, APA style, and professional presentation.  Your 

instructor may also choose to create additional activities to support learning in the classroom or 

online. 

Team Development:  
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Your organization is striving to be a high performance organization. Summarize a team 

development model and from a project manager's perspective, apply tools, tactics, exercises, and 

approaches to developing high performance teams on both a local and global level. 

This assignment is an individual presentation (slide deck, discussion, examples etc.) to be 

presented in class (approx. 15 minutes) and uploaded through Blackboard. 

 

Project Management Scenario:  

Your organization has solely been domestic. However, due to competitive pressures, your senior 

management has employed acquisition strategies over the past three years and you now find 

yourself in a US-based organization with locations in Asia, Europe, and South America. You 

have been identified as the project team to develop new business and operational processes for 

your (now) worldwide product develop efforts. Take what you have learned over the past weeks 

and conduct a risk analysis (what will potentially prevent you from being successful) that you 

will present to senior leaders next week. 

This will be a team assignment with a paper (approx. 6-8 pages) and a team presentation due in 

class. The paper needs to conform to APA Style Guidelines. 

 

Self Awareness and Development:  

Conduct a self-assessment of your knowledge, skills, and abilities from the perspective of being 

a project manager responsible for leading global teams. 

This will be an individual assignment with a paper (approx. 5-8 pages) uploaded into 

Blackboard. The paper needs to conform to APA Style Guidelines.  

 

Instructor Determined Final Assessment:  

Your instructor will develop a final assessment of learning in the form of an exam, written paper, 

or presentation that covers the outcomes of this course.  If you are participating in the Action 

Learning capstone for the MS in Project Management, you may be required to submit this final 

assessment (or an alternate assignment with instructor approval) into your e-portfolio in order to 

receive credit for this assignment and to pass this course.   

 

SPECIFICS OF COURSE ASSIGNMENTS 
All paper assignments will be graded using the same scale. 

 

Graduate Percentage 

Scale: 0.00 - 68.74% 

68.75 - 

81.24% 

81.25 - 

93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.5 2.6 - 3.5 3.6 - 4.0 
 % of 

Grade 
Below Standard 

Approaching 

Standard 
At Standard Exceeds Standard 

Requirements: 

Does the student 

meet the 

requirements of 

the assignment 

and remain 

focused on the 

30 
Does not 

include 

requirements in 

submitted 

work. Limited 

awareness of 

purpose. 

Includes most 

requirements 

in submitted 

work. Makes 

an attempt to 

establish and 

maintain 

purpose. 

Includes all 

requirements 

in submitted 

work. Focused 

on a purpose 

Fully includes 

all 

requirements 

in response. 

Establishes 

and maintains 

clear focus on 

a purpose. 
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purpose of the 

assignment 

Purpose/Thesis 

Statement: How 

does the student 

frame the content 

of the paper? 

 

10 

Purpose/thesis 

not evident. 

Content in 

paper does not 

support the 

purpose/thesis 

statements. 

Purpose/thesi

s unclear, 

unoriginal or 

offer little 

that is new. 

Content in 

paper loosely 

supports the 

purpose/thesi

s statements. 

Purpose/thesis 

evident. 

Content in 

paper supports 

the 

purpose/thesis 

statements. 

Purpose/thesis 

easily 

identifiable, 

plausible, 

novel, 

sophisticated, 

insightful. 

Content in 

paper clearly 

supports the 

purpose/thesis 

statements. 

Content: How 

well is the content 

presented?  Does 

the reader gain 

insight from the 

assignment? 

20 

Central 

purpose or 

argument is not 

clearly 

identified. 

Analysis is 

vague or not 

evident. Reader 

is confused or 

may be 

misinformed. 

Central 

purpose or 

arguments are 

supported at 

times. 

Analysis is 

basic or 

general. 

Reader gains 

few insights. 

Central 

purpose or 

arguments are 

clearly 

identified. 

Analysis is 

clear and 

evident. 

Central 

purpose or 

argument are 

clearly 

identified and 

show a 

thoughtful, in-

depth analysis 

of a 

significant 

topic. Reader 

gains 

important 

insights. 

 

Writing 

Mechanics: How 

well does the 

student 

incorporate 

grammar, 

spelling, syntax, 

punctuation, and 

style into the 

assignment?  

20 

Improper use 

of grammar, 

spelling, 

syntax,  

punctuation, 

and style (7+ 

errors) 

Some 

improper 

grammar, 

spelling, 

syntax, 

punctuation, 

and style (4-6 

errors) 

Mostly proper 

grammar, 

spelling, 

syntax, 

punctuation, 

and style  (2-3 

errors) 

Proper 

grammar, 

spelling, 

syntax,  

punctuation, 

and style (0-1 

errors) 

 

References:  Are 

the selected 

resources 

appropriate and 

sufficient for the 

purpose of this 

10 

Resources 

selected are not 

appropriate for 

the purpose of 

this work and 

demonstrate 

little to no 

Some 

resources are 

appropriate 

for the 

purpose of 

this work 

with limited 

Resources 

selected are 

appropriate 

for the work 

and reflect 

ample 

research.  AP

Resources 

selected are 

appropriate for 

the purpose of 

this work and 

reflect 

substantial 
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work?  Are they 

formatted in APA 

style? 

research.  APA 

citation style is 

not followed at 

all. 

research 

demonstrated.

  There are 

frequent 

errors in APA 

citation style. 

A citation 

style is used 

with minor 

errors. 

research. APA 

citation style 

is used with 

no errors. 

 

Organization: 

How well is the 

content of the 

paper organized?  

 

10 

Lacks clear 

point of view 

and logical 

sequence of 

information. 

Connections to 

information are 

not evident. 

Vague point 

of view and 

some logical 

sequence of 

information. 

Connections 

to 

information 

are confusing 

or flawed. 

Clear point of 

view and 

logical 

sequence of 

information.  

Fairly clear 

connections to 

all 

information. 

 

Clear and 

concise point 

of view and 

logical 

sequence of 

information. 

Crystal clear 

& direct 

connections to 

all 

information. 

 

COURSE POLICIES 
Late Assignments 

A critical part of project management is to meet schedules.  Therefore, all assignments are 

expected to be submitted when due.  Late assignment will be penalized 10 points.  Any 

assignment more than 2 weeks late will be penalized 25 points.  It is in the students best interest 

to ensure that all assignments are submitted on time.   
Participation 

Class participation will be evaluated during class.  Participation includes being prepared for class 

discussions and contributing meaningful content when appropriate.  It also includes individual 

effort contributed to the team project.   
Professional Writing 

Assignments require error-free writing that uses standard English conventions and logical flow 

of organization to address topics clearly, completely, and concisely. CityU requires the use of 

APA style. 

UNIVERSITY POLICIES 
You are responsible for understanding and adhering to all of City University of Seattle’s academic 

policies. The most current versions of these policies can be found in the University Catalog that is 

linked from the CityU Web site. 

Scholastic Honesty 

Scholastic honesty in students requires the pursuit of scholarly activity that is free from fraud, 

deception and unauthorized collaboration with other individuals. You are responsible for 

understanding CityU’s policy on scholastic honesty and adhering to its standards in meeting all 

course requirements. A complete copy of this policy can be found in the University Catalog in 

the section titled Scholastic Honesty under Student Rights & Responsibilities.  
 

Attendance 

Students taking courses in any format at the University are expected to be diligent in their studies 

and to attend class regularly.  
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Regular class attendance is important in achieving learning outcomes in the course and may be a 

valid consideration in determining the final grade. For classes where a physical presence is 

required, a student has attended if s/he is present at any time during the class session.  For online 

classes, a student has attended if s/he has posted or submitted an assignment. A complete copy of 

this policy can be found in the University Catalog in the section titled Attendance Policy for 

Mixed Mode, Online and Correspondence Courses.  

 

SUPPORT SERVICES 
Disability Resources 

If you are a student with a disability and you require an accommodation, please contact the 

Disability Resource Office as soon as possible. For additional information, please see the section 

in the University Catalog titled Students with Special Needs under Student Rights & 

Responsibilities. 
 

Library Services 

In order to help you succeed in this course, you have access to library services and resources 24 

hours a day, seven days a week. CityU librarians can help you formulate search strategies and 

locate materials that are relevant to your coursework. For help, contact a CityU librarian through 

the Ask a Librarian service. To find library resources, click on the Library link in the My.CityU 

portal. 
 

Smart Thinking 

As a CityU student, you have access to 10 free hours of online tutoring offered through Smart 

Thinking, including writing support, from certified tutors 24 hours a day, seven days a week. 

Contact CityU’s Student Support Center at info@cityu.edu to request your user name and 

password. 
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Rubrics for Required Assignments 

PM 506: Leading Domestic and Global Teams 
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RUBRICS FOR REQUIRED ASSIGNMENTS 
 

Instructor Determined Activities (including participation) 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching 

Standard 

At Standard Exceeds Standard 

TOTAL 100%     
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Team Development 
 

 

Graduate Percentage 

Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching 

Standard 

At Standard Exceeds Standard 

Requirements 30 Does not include 

requirements in 

submitted work. 

Limited awareness 

of purpose. 

 

Includes most 

requirements in 

submitted work. 

Makes an attempt to 

establish and 

maintain purpose. 

Includes all 

requirements in 

submitted work. 

Focused on a 

purpose 

 

Fully includes all requirements in 

response. Establishes and 

maintains clear focus on a 

purpose. 

 

Content 20 Central purpose or 

argument is not 

clearly identified. 

Analysis is vague or 

not evident. Reader 

is confused or may 

be misinformed. 

Central purpose or 

arguments are 

supported at times. 

Analysis is basic or 

general. Reader 

gains few insights. 

Central purpose or 

arguments are 

clearly identified. 

Analysis is clear 

and evident. 

Central purpose or argument are 

clearly identified and show a 

thoughtful, in-depth analysis of a 

significant topic. Reader gains 

important insights. 

Writing 

Mechanics 

20 Improper use of 

grammar, spelling, 

syntax,  punctuation, 

and style (7+ errors) 

Some improper 

grammar, spelling, 

syntax, punctuation, 

and style (4-6 errors) 

Mostly proper 

grammar, spelling, 

syntax, 

punctuation, and 

style  (2-3 errors) 

Proper grammar, spelling, 

syntax,  punctuation, and style (0-

1 errors) 

Purpose/Thesis 

Statement 

10 Purpose/thesis not 

evident. Content in 

paper does not 

support the 

purpose/thesis 

statements. 

Purpose/thesis 

unclear, unoriginal 

or offer little that is 

new. Content in 

paper loosely 

supports the 

Purpose/thesis 

evident. Content in 

paper supports the 

purpose/thesis 

statements. 

 

Purpose/thesis easily identifiable, 

plausible, novel, sophisticated, 

insightful. Content in paper 

clearly supports the purpose/thesis 

statements. 
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purpose/thesis 

statements. 

References 10 Resources selected 

are not appropriate 

for the purpose of 

this work and 

demonstrate little to 

no research.  APA 

citation style is not 

followed at all. 

Some resources are 

appropriate for the 

purpose of this work 

with limited research 

demonstrated.  There 

are frequent errors in 

APA citation style. 

Resources selected 

are appropriate for 

the work and 

reflect ample 

research.  APA 

citation style is 

used with minor 

errors. 

Resources selected are 

appropriate for the purpose of this 

work and reflect substantial 

research. APA citation style is 

used with no errors. 

Organization 10 Lacks clear point of 

view and logical 

sequence of 

information. 

Connections to 

information are not 

evident. 

Vague point of view 

and some logical 

sequence of 

information. 

Connections to 

information are 

confusing or flawed. 

Clear point of view 

and logical 

sequence of 

information.  Fairly 

clear connections 

to all information. 

Clear and concise point of view 

and logical sequence of 

information. 

Crystal clear & direct connections 

to all information. 

TOTAL 100%     
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Project Management Scenario 
 

 

Graduate Percentage 

Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching 

Standard 

At Standard Exceeds Standard 

Requirements 30 Does not include 

requirements in 

submitted work. 

Limited awareness 

of purpose. 

Includes most 

requirements in 

submitted work. 

Makes an attempt to 

establish and 

maintain purpose. 

Includes all 

requirements in 

submitted work. 

Focused on a 

purpose 

 

Fully includes all requirements in 

response. Establishes and 

maintains clear focus on a 

purpose. 

 

Content 20 Central purpose or 

argument is not 

clearly identified. 

Analysis is vague or 

not evident. Reader 

is confused or may 

be misinformed. 

Central purpose or 

arguments are 

supported at times. 

Analysis is basic or 

general. Reader 

gains few insights. 

Central purpose or 

arguments are 

clearly identified. 

Analysis is clear 

and evident. 

 

Central purpose or argument are 

clearly identified and show a 

thoughtful, in-depth analysis of a 

significant topic. Reader gains 

important insights. 

 

Writing 

Mechanics 

20 Improper use of 

grammar, spelling, 

syntax,  punctuation, 

and style (7+ errors) 

Some improper 

grammar, spelling, 

syntax, punctuation, 

and style (4-6 errors) 

Mostly proper 

grammar, spelling, 

syntax, 

punctuation, and 

style  (2-3 errors) 

Proper grammar, spelling, 

syntax,  punctuation, and style (0-

1 errors) 

 

Purpose/Thesis 

Statement 

10 Purpose/thesis not 

evident. Content in 

paper does not 

support the 

purpose/thesis 

statements. 

Purpose/thesis 

unclear, unoriginal 

or offer little that is 

new. Content in 

paper loosely 

supports the 

Purpose/thesis 

evident. Content in 

paper supports the 

purpose/thesis 

statements. 

Purpose/thesis easily identifiable, 

plausible, novel, sophisticated, 

insightful. Content in paper 

clearly supports the purpose/thesis 

statements. 
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purpose/thesis 

statements. 

References 10 Resources selected 

are not appropriate 

for the purpose of 

this work and 

demonstrate little to 

no research.  APA 

citation style is not 

followed at all. 

Some resources are 

appropriate for the 

purpose of this work 

with limited research 

demonstrated.  There 

are frequent errors in 

APA citation style. 

Resources selected 

are appropriate for 

the work and 

reflect ample 

research.  APA 

citation style is 

used with minor 

errors. 

 

Resources selected are 

appropriate for the purpose of this 

work and reflect substantial 

research. APA citation style is 

used with no errors. 

 

Organization 10 Lacks clear point of 

view and logical 

sequence of 

information. 

Connections to 

information are not 

evident. 

Vague point of view 

and some logical 

sequence of 

information. 

Connections to 

information are 

confusing or flawed. 

Clear point of view 

and logical 

sequence of 

information.  Fairly 

clear connections 

to all information. 

 

Clear and concise point of view 

and logical sequence of 

information. 

Crystal clear & direct connections 

to all information. 

 

TOTAL 100%     
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Self Awareness and Development 
 

 

Graduate Percentage 

Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching 

Standard 

At Standard Exceeds Standard 

Requirements 30 Does not include 

requirements in 

submitted work. 

Limited awareness 

of purpose. 

Includes most 

requirements in 

submitted work. 

Makes an attempt to 

establish and 

maintain purpose. 

Includes all 

requirements in 

submitted work. 

Focused on a 

purpose 

Fully includes all requirements in 

response. Establishes and 

maintains clear focus on a 

purpose. 

 

Content 20 Central purpose or 

argument is not 

clearly identified. 

Analysis is vague or 

not evident. Reader 

is confused or may 

be misinformed. 

Central purpose or 

arguments are 

supported at times. 

Analysis is basic or 

general. Reader 

gains few insights. 

Central purpose or 

arguments are 

clearly identified. 

Analysis is clear 

and evident. 

Central purpose or argument are 

clearly identified and show a 

thoughtful, in-depth analysis of a 

significant topic. Reader gains 

important insights. 

Writing 

Mechanics 

20 Improper use of 

grammar, spelling, 

syntax,  punctuation, 

and style (7+ errors) 

Some improper 

grammar, spelling, 

syntax, punctuation, 

and style (4-6 errors) 

Mostly proper 

grammar, spelling, 

syntax, 

punctuation, and 

style  (2-3 errors) 

Proper grammar, spelling, 

syntax,  punctuation, and style (0-

1 errors) 

Purpose/Thesis 

Statement 

10 Purpose/thesis not 

evident. Content in 

paper does not 

support the 

purpose/thesis 

statements. 

Purpose/thesis 

unclear, unoriginal 

or offer little that is 

new. Content in 

paper loosely 

supports the 

Purpose/thesis 

evident. Content in 

paper supports the 

purpose/thesis 

statements. 

 

Purpose/thesis easily identifiable, 

plausible, novel, sophisticated, 

insightful. Content in paper 

clearly supports the purpose/thesis 

statements. 
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purpose/thesis 

statements. 

References 10 Resources selected 

are not appropriate 

for the purpose of 

this work and 

demonstrate little to 

no research.  APA 

citation style is not 

followed at all. 

Some resources are 

appropriate for the 

purpose of this work 

with limited research 

demonstrated.  There 

are frequent errors in 

APA citation style. 

Resources selected 

are appropriate for 

the work and 

reflect ample 

research.  APA 

citation style is 

used with minor 

errors. 

Resources selected are 

appropriate for the purpose of this 

work and reflect substantial 

research. APA citation style is 

used with no errors. 

 

Organization 10 Lacks clear point of 

view and logical 

sequence of 

information. 

Connections to 

information are not 

evident. 

Vague point of view 

and some logical 

sequence of 

information. 

Connections to 

information are 

confusing or flawed. 

Clear point of view 

and logical 

sequence of 

information.  Fairly 

clear connections 

to all information. 

Clear and concise point of view 

and logical sequence of 

information. 

Crystal clear & direct connections 

to all information. 

 

TOTAL 100%     

  

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



   

   
 

PM 506      Page 417      Eff: 04/09 

Instructor Determined Final Assessment 

 

 

Graduate Percentage 

Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching 

Standard 

At Standard Exceeds Standard 

Requirements 30 Does not include 

requirements in 

submitted work. 

Limited awareness 

of purpose. 

Includes most 

requirements in 

submitted work. 

Makes an attempt to 

establish and 

maintain purpose. 

Includes all 

requirements in 

submitted work. 

Focused on a 

purpose 

Fully includes all requirements in 

response. Establishes and 

maintains clear focus on a 

purpose. 

Content 20 Central purpose or 

argument is not 

clearly identified. 

Analysis is vague or 

not evident. Reader 

is confused or may 

be misinformed. 

Central purpose or 

arguments are 

supported at times. 

Analysis is basic or 

general. Reader 

gains few insights. 

Central purpose or 

arguments are 

clearly identified. 

Analysis is clear 

and evident. 

Central purpose or argument are 

clearly identified and show a 

thoughtful, in-depth analysis of a 

significant topic. Reader gains 

important insights. 

Writing 

Mechanics 

20 Improper use of 

grammar, spelling, 

syntax,  punctuation, 

and style (7+ errors) 

Some improper 

grammar, spelling, 

syntax, punctuation, 

and style (4-6 errors) 

Mostly proper 

grammar, spelling, 

syntax, 

punctuation, and 

style  (2-3 errors) 

Proper grammar, spelling, 

syntax,  punctuation, and style (0-

1 errors) 

Purpose/Thesis 

Statement 

10 Purpose/thesis not 

evident. Content in 

paper does not 

support the 

purpose/thesis 

statements. 

Purpose/thesis 

unclear, unoriginal 

or offer little that is 

new. Content in 

paper loosely 

supports the 

Purpose/thesis 

evident. Content in 

paper supports the 

purpose/thesis 

statements. 

Purpose/thesis easily identifiable, 

plausible, novel, sophisticated, 

insightful. Content in paper 

clearly supports the purpose/thesis 

statements. 
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purpose/thesis 

statements. 

References 10 Resources selected 

are not appropriate 

for the purpose of 

this work and 

demonstrate little to 

no research.  APA 

citation style is not 

followed at all. 

Some resources are 

appropriate for the 

purpose of this work 

with limited research 

demonstrated.  There 

are frequent errors in 

APA citation style. 

Resources selected 

are appropriate for 

the work and 

reflect ample 

research.  APA 

citation style is 

used with minor 

errors. 

Resources selected are 

appropriate for the purpose of this 

work and reflect substantial 

research. APA citation style is 

used with no errors. 

Organization 10 Lacks clear point of 

view and logical 

sequence of 

information. 

Connections to 

information are not 

evident. 

Vague point of view 

and some logical 

sequence of 

information. 

Connections to 

information are 

confusing or flawed. 

Clear point of view 

and logical 

sequence of 

information.  Fairly 

clear connections 

to all information. 

Clear and concise point of view 

and logical sequence of 

information. 

Crystal clear & direct connections 

to all information. 

TOTAL 100%     
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COURSE RESOURCE GUIDE 

 

School of Management 
PM506: Leading Domestic and Global Teams 

3 Credits 

To purchase or rent the required resources for this course, students in the U.S. and Canada may 

access the online CityU Bookstore ( U.S. Bookstore; Canada Bookstore). Students outside the U.S. 

and Canada should contact their advisor or textbook coordinator for additional information. 

PLEASE NOTE this list of required resources is not finalized until 30 days before your quarter 

starts. Please do not purchase any books before then. 

 

Required Resources* 

Lee, M. R. (2014). Leading virtual project teams: Adapting leadership theories and communications techniques to 21st century 
organizations. New York, NY: Productivity Press. (ISBN: 9781466576889) 

Lencioni, P. (2002). The five dysfunctions of a team: A leadership fable. San Francisco: Jossey-Bass. (ISBN: 9780787962807) 

Project Management Institute (2013). A guide to the project management body of knowledge: (PMBOK® Guide) (5th ed.). Newtown 

Square, PA: Project Management Institute. PMBOK is a registered mark of the Project Management Institute, Inc.. (ISBN: 
9781935589679) 

Wenger, E., White, N., & Smith, J. (2009). Digital habitats: Stewarding technology for communities (1st ed.). Portland, OR: 
CPsquare. (ISBN: 9780982503607) 

Recommended Resources 

ONLINE DATABASES 

Books24x7 

Business Source Complete 

PERIODICALS 

Harvard Business Review 

PM Network®. PM Network is a registered mark of the Project Management Institute, Inc. 

Project Management Journal®. Project Management Journal is a registered mark of the Project Management Institute, Inc. 

BOOK 
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http://www.bookstore.washington.edu/student_faculty/student_faculty.taf?verba=cityu
http://www.cityubookstore.ca/index.asp
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/52046&refid=GFV5U
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/52046&refid=GFV5U
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/3740
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=nlebk&AN=565869&site=ehost-live
https://cityuseattle.skillport.com/
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?authtype=ip,uid&profile=ehost&defaultdb=bth
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&jid=HBR&site=ehost-live
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&jid=1RM&site=ehost-live
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&jid=1NR&site=ehost-live
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Katzenbach, J. R., & Smith, D. K. (2006). The wisdom of teams: Creating the high performance organization. New York, NY: 

HarperCollins. (ISBN: 9780060522001) 

E-BOOKS 

Project Management Institute (2013). The standard for program management (3rd ed.). Newtown Square, PA: Project Management 

Institute. (ISBN: 9781935589686) 

Project Management Institute (2013). The standard for portfolio management (3rd ed.). Newtown Square, PA: Project Management 

Institute. (ISBN: 9781935589693) 
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COURSE SCHEDULE  
 

 

Course 

Session/Date 

MODULE(S), TOPICS AND ASSIGNMENTS READINGS 

1 

 

Theme: Project management versus project 

leadership 

Theme: Doing work through teams 

Theme: Leading teams as a project manager: 

Effective coordination, communication, 

collaboration 

 

 

Lencioni, P. (2002) 

 

2 

 

 

Theme: Why go global? Exploring global forces 

 

Theme: Leading global project teams: 

Overcoming barriers and challenges 

 

Assignment Due Nov. 12 : Team development 

- Your organization is striving to be a high 

performance organization. Summarize a team 

development model and from a project 

manager's perspective, apply tools, tactics, 

exercises, and approaches to developing high 

performance teams on both a local and global 

level. Individual Presentation in class 15 

minutes. 

 

 

Lencioni, P. (2002) 

 

3 

 

Theme: Leading global project teams: 

Overcoming barriers and challenges 

 

Assignment: Project management scenario - 

Your organization has solely been domestic. 

However, due to competitive pressures, your 

senior management has employed acquisition 

strategies over the past three years and you 

now find yourself in a US-based organization 

with locations in Asia, Europe, and South 

America. You have been identified as the 

project manager to develop new business and 

operational processes for your (now) 

worldwide product develop efforts. Take what 

you have learned over the past weeks and 

conduct a risk analysis (what will potentially 

prevent you from being successful) that you 

will present to senior leaders next week. 

 

Online Resources 

 

Wenger, E., White, N. & 

Smith, J. (2009) 

 

Lencioni, P. (2002) 

 

Garg, R. (2008). 
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Team paper and presentation due midnight 

Nov. 19. 

4 

 

Theme: Manage personal career direction as a 

project manager: Understanding the critical 

skills for effective team leaders 

Theme: Manage personal career direction as a 

project manager 

Assignment: Self awareness and development 

- Conduct a self-assessment of your 

knowledge, skills, and abilities from the 

perspective of being a project manager 

responsible for leading global teams. 

Individual paper due midnight Dec. 6. 

Assignment: Final exam open from midnight 

Nov. 20 through midnight Dec. 2. 

 

 

Wenger, E., White, N. & 

Smith, J. (2009) 
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Example of Teaching Content 
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SYLLABUS 
 

 

 

 

SCHOOL OF MANAGEMENT 

PM 507: PROJECT FINANCIAL MANAGEMENT 

 

 

3 Credits 

Effective: Winter 2015/2016 
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FACULTY  

 

Faculty Name: FACULTY NAME 

 

Contact Information: CONTACT INFORMATION 

 

[INSTRUCTOR MAY INSERT PERSONAL MESSAGE IF DESIRED] 

 

COURSE DESCRIPTION 
 

Cost, scope, and schedule are considered the triad of project management. This course is a continuation of 

PM 504 and will focus on the cost leg of that triangle and earned value management. Project activity-

based financial principles will be presented to support the assignment of resource and cost loaded 

schedules for performing budget planning and estimating. You will learn cost estimating methods, 

budgeting, performance measurement and controls, as well as various project financial management 

terms, techniques, and tools and how to apply them in managing the various phases of a typical project.  

Students will use the resource and cost loaded schedule developed from PM 504 and experiment with 

methods to deal with changes that affect the successful outcome of your project. 

 

COURSE RESOURCES 
 

Required and recommended resources to complete coursework and assignments are available from the 

Course Document Lookup. 

 

CITYU LEARNING GOALS 
 

This course supports the following City University learning goals: 

 
 Professional competency and professional identity 

 

COURSE OUTCOMES 

 

In this course, learners: 
 Formulate detailed control data gathering, management and analytical processes. 

 Integrate advanced use of earned value techniques. 

 Generate probabilistic forecasts for schedule risk and demonstrate duration reduction techniques. 

 Demonstrate project controls and change management to understand and influence the outcomes of a 

project. 

 Contribute as members of project teams in project development and proposal presentation activities. 

 Apply project schedule status skills to update and report on project while in execution. 

 

CORE CONCEPTS, KNOWLEDGE, AND SKILLS  
 

 Change‐control and configuration management. 

 Communicating project issues, their impact, variance, changes, and proposed solutions to stakeholders 

 Determining the impact and following procedures as defined in the change‐control plan 

 Earned value approach to forecast revised project estimates 

 Earned value management to monitor and control cost and schedule 

 Identifying changes to the project baseline 
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 Project progress and performance 

 Project tracking and monitoring: planned versus actuals, deliverable status list 

 

OVERVIEW OF COURSE GRADING 

The grades earned for the course will be derived using City University of Seattle’s decimal grading 

system, based on the following: 

Overview of Required Assignments % of Final Grade 

Project Assignment 1 – Project Controls 30% 

Project Assignment 2 – Status Updates 

and Reports 

30% 

Project Assignment 3 – Presentation 20% 

Instructor Determined Activities 

(including participation) 

20% 

TOTAL 100% 

 

SPECIFICS OF COURSE ASSIGNMENTS 
 
The instructor will provide grading rubrics that will provide more detail as to how this assignment will be graded. 

 

Project Assignment 1 – Project Controls 
 

Students will continue work on the Project Management Plan that was developed in PM504.  By now, students 

should have a solid baseline in terms of schedule, cost, and scope. This assignment will define how to implement 

various control(s) during project execution. Students will update their project management plan with sections (or 

individual plans) that describe how you will control for various knowledge areas (KAs) during execution phase: 

A. Communications 

B. Stakeholder Engagement 

C. Quality 

D. Risk and Issues 

E. Schedule 

F. Cost 

G. Scope 

H. Procurement 

This should include the following: 

A. Stage Gate Review Process including: 

i. What points in the project for the reviews (process or product based?) 

ii. Key performance measures for each stage 

iii. Decision process 

B. Processes that are followed to monitor each knowledge area 

C. Tools and Techniques  utilized to monitor each knowledge area 
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Components % of Grade 

Project Controls (project control) 40% 
Procedure 20% 
Style and Mechanics 20% 
Stage Gate Planning 20% 
TOTAL 100% 

 

 

Project Assignment 2 – Status Updates and Reports 
 

Throughout project execution, the project manager collects the status of the various Knowledge Areas (as defined in 

Individual Project Assignment 1) and reports that information to stakeholders.  Students will take actual schedule 

and cost data over six (6) reporting periods and perform the following: 

A. Enter the actuals into MS Project Schedule for each reporting period 

B. Run an Earned Value analysis within MS Project Schedule for each reporting period 

C. Produce a Status Report from steps A and B that contains the following (at the minimum): 

i. Earned Value Management (EVM) values and/or graphs 

ii. Threshold status indicators (e.g. red, yellow, green) and the definition of each 

iii. Explanation of red or yellow status 

The assignment should include a copy of an updated schedule and status report for each of the 6 reporting periods. 

 

Components % of Grade 

Project Analysis (status report) 50% 
Style and Mechanics 20% 
Scheduling Tool 30% 
TOTAL 100% 

 

 

Project Assignment 3 – Presentation 
 

Teams will present their Project Management Plan and status to a board of investors who are trying to decide 

whether to continue with the project.  The presentation should be brief (not more than 10 minutes) and have the right 

information to convince the board that the project is a good investment.  Each presentation should include the 

following: 

A. Business Case/Problem Statement 

B. High level scope 

C. High level budget 

D. High level schedule 

E. Strategy for Control of Project 

F. Status update (with historical data) – it is recommended that teams utilize earned value management (EVM) for 

this as the investors are well versed in EVM data and calculations. 

 

Components % of Grade 

Oral Presentations 35% 
Visual Design 25% 
Content 40% 
TOTAL 100% 

 

 

Instructor Determined Activities (including participation) 
 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in classroom 

discussions; their ability to present, explain, or defend alternative viewpoints; and the degree to which they have 

mastered the concepts and principles inherent in the study of project management.  Written work will be assessed 

not only on relevance to the subject presented, but also on adherence to good written form, APA style, and 

professional presentation.  The instructor may also choose to create additional activities to support learning in the 
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classroom or online. 

 

Components % of Grade 

Timeliness 15% 
Style and Mechanics 15% 
Quantity of Responses 30% 
Quality of Responses 40% 
TOTAL 100% 

 

 

COURSE POLICIES 
 

Late Assignments 

 

LATE ASSIGNMENT 

 

Participation 

 

PARTICIPATION 

 

Professional Writing 

 

Assignments require error-free writing that uses standard English conventions and logical flow of 

organization to address topics clearly, completely, and concisely. CityU requires the use of APA style. 
 

UNIVERSITY POLICIES 
 

You are responsible for understanding and adhering to all of City University of Seattle’s academic 

policies. The most current versions of these policies can be found in the University Catalog that is 

linked from the CityU Web site. 

 

Title IX Statement 
 

City University of Seattle and its faculty are committed to supporting our students and seeking an 

environment that is free of bias, discrimination, and harassment. If you have encountered any form of 

sexual misconduct (e.g. sexual assault, sexual harassment, stalking, domestic or dating violence), we 

encourage you to report this to the University. If you speak with a faculty member about an incident of 

misconduct, that faculty member must notify CityU’s Title IX coordinator and share the basic fact of your 

experience. The Title IX coordinator will then be available to assist you in understanding all of your 

options and in connecting you with all possible resources on and off campus.  

 

To view CityU’S sexual misconduct policy and for resources, please visit the Campus Safety and Title IX 

Page  in the my.cityu.edu portal. 

 

 

Scholastic Honesty 
 

Scholastic honesty in students requires the pursuit of scholarly activity that is free from fraud, deception 

and unauthorized collaboration with other individuals. You are responsible for understanding CityU’s 

policy on scholastic honesty and adhering to its standards in meeting all course requirements. A complete 
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copy of this policy can be found in the University Catalog in the section titled Scholastic Honesty under 

Student Rights & Responsibilities.  

 

Attendance 

 

Students taking courses in any format at the University are expected to be diligent in their studies and to 

attend class regularly.  

 

Regular class attendance is important in achieving learning outcomes in the course and may be a valid 

consideration in determining the final grade. For classes where a physical presence is required, a student 

has attended if s/he is present at any time during the class session.  For online classes, a student has 

attended if s/he has posted or submitted an assignment. A complete copy of this policy can be found in 

the University Catalog in the section titled Attendance Policy for Mixed Mode, Online and 

Correspondence Courses.  

 

SUPPORT SERVICES 
 

Disability Services Accommodations Statement 

 

Students with a documented disability who wish to request academic accommodations are encouraged to 

contact Disability Support Services to discuss accommodation requests and eligibility requirements. 

Please contact Disability Support Services at disability@cityu.edu  or 206.239.4752 or visit the Disability 

Support Services page in the my.cityu.edu portal. Confidentiality will be observed in all inquiries. Once 

approved, information about academic accommodations will be shared with course instructors. 

Library Services 

 

CityU librarians are available to help you find the resources and information you need to succeed in this 

course. Contact a CityU librarian through the Ask a Librarian service, or access library resources and 

services online, 24 hours a day, seven days a week. 

 

Smarthinking 

 

As a CityU student, you have access to 10 free hours of online tutoring offered through Smarthinking, 

including writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s 

Student Support Center at help@cityu.edu to request your user name and password. 
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Rubrics for Required Assignments 

PM 507: Project Financial Management 
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RUBRICS FOR REQUIRED ASSIGNMENTS 

 

Project Assignment 1 – Project Controls 

 

Students will continue work on the Project Management Plan that was developed in PM504.  By now, students should have a solid baseline in terms of schedule, 

cost, and scope. This assignment will define how to implement various control(s) during project execution. Students will update their project management plan 

with sections (or individual plans) that describe how you will control for various knowledge areas (KAs) during execution phase: 

A. Communications 

B. Stakeholder Engagement 

C. Quality 

D. Risk and Issues 

E. Schedule 

F. Cost 

G. Scope 

H. Procurement 

This should include the following: 

A. Stage Gate Review Process including: 

i. What points in the project for the reviews (process or product based?) 

ii. Key performance measures for each stage 

iii. Decision process 

B. Processes that are followed to monitor each knowledge area 

C. Tools and Techniques  utilized to monitor each knowledge area 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Project Controls 

(project control) 

40 Students do not include 

any project control 

processes in dealing with 

change.  Process changes 

Student is somewhat 

able to formalize project 

control processes for 

dealing with any change 

Student is able to 

formalize project control 

processes for dealing with 

any change to the 

Student is able to identify 

and formalize project 

control processes for 

dealing with any change to 
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are not communicated at 

all to stakeholders. 

to the knowledge areas 

of the project while it is 

still in progress. 

Communication of 

process changes are not 

communicated clearly to 

appropriate stakeholders. 

knowledge areas of the 

project while it is still in 

progress. A concerted 

effort to coordinate 

changes across all 

knowledge areas and 

communicate changes to 

appropriate stakeholders. 

the knowledge areas of the 

project while it is still in 

progress. Stakeholders have 

a good idea of decision 

making, process control, 

and tools and techniques 

used to monitor changes. 

Procedure 20 The procedure is not 

defined and/or clearly 

explained.  Student just 

copies standard process 

and makes no effort to 

apply process to 

individual project or 

improve upon it. 

The procedure is 

incomplete, not 

sequential, or takes 

effort on the part of the 

reader to follow. 

A well-thought-out, 

sequential (step-by-step) 

procedure is stated that 

ANYONE could look at 

and follow. It holds high 

promise for collecting the 

information sought. 

A well-thought-out, 

sequential (step-by-step) 

procedure is stated that 

ANYONE could look at 

and follow. It holds high 

promise for collecting the 

information sought. 

Style and 

Mechanics 

20 • Spelling, punctuation, 

and/or grammatical 

errors make 

understanding difficult 

• Contains numerous 

awkward or 

ungrammatical 

sentences, and sentence 

structure is simple or 

monotonous 

• Frequently misuses 

words or uses words that 

are abstract or informal 

for the topic 

• Fails to cite or reference 

sources to support ideas • 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the 

overall understanding 

• Sentence structure 

generally correct but 

may be wordy, 

unfocused, repetitive, or 

confusing 

• Sometimes uses 

abstract or informal 

words and/or misuses 

words 

• Attempts to cite and 

• Spelling, punctuation, 

and/or grammatical errors 

are minimal and do not 

impede  understanding 

• Sentences generally 

clear, well structured, and 

focused 

• Uses words accurately 

and effectively 

• Almost always cites and 

references credible and/or 

relevant sources, 

appropriate to the 

discipline, to support ideas 

• Consistently uses APA 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical errors 

• Sentences are varied, 

clearly structured, carefully 

focused, and fit 

assignment’s purpose and 

audience 

• Chooses accurate, 

effective and appropriately 

specific words for their 

precise meaning 

• Always cites and 

references credible and/or 

relevant sources, 

appropriate to the 
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Fails to apply APA 

document formatting (if 

applicable) 

reference credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas • Inconsistently 

uses APA document 

formatting (if 

applicable) 

document formatting (if 

applicable) 

discipline, to support ideas 

• Flawlessly uses APA 

document formatting (if 

applicable) 

Stage Gate 

Planning 

20 Student is does not 

incorporate a stage gate 

review process.  Key 

performance measures 

are not indicated with 

each stage of review.  

Student does not define 

decision making process. 

Student is somewhat 

able to incorporate a 

stage gate review 

process.  Key 

performance measures 

are somewhat indicative 

of  each stage of review.  

Student is somewhat 

able to define decision 

making process. 

Student is able to 

incorporate a stage gate 

review process.  Key 

performance measures are 

indicated with each stage 

of review.  Student is able 

to define decision making 

process. 

Student is able to 

incorporate a stage gate 

review process.  Key 

performance measures are 

indicated with each stage of 

review.  Key performance 

measures are indicated 

through SMART success 

criteria(s).  Student is able 

to define decision making 

process. 

TOTAL 100%     

Project Assignment 2 – Status Updates and Reports 

 

Throughout project execution, the project manager collects the status of the various Knowledge Areas (as defined in Individual Project Assignment 1) and reports 

that information to stakeholders.  Students will take actual schedule and cost data over six (6) reporting periods and perform the following: 

A. Enter the actuals into MS Project Schedule for each reporting period 

B. Run an Earned Value analysis within MS Project Schedule for each reporting period 

C. Produce a Status Report from steps A and B that contains the following (at the minimum): 

i. Earned Value Management (EVM) values and/or graphs 

ii. Threshold status indicators (e.g. red, yellow, green) and the definition of each 

iii. Explanation of red or yellow status 

The assignment should include a copy of an updated schedule and status report for each of the 6 reporting periods. 
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Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Project Analysis 

(status report) 

50 Student does not know 

how to compare actual 

performance with 

planned performance as 

part of their status 

report.  Student is unable 

to apply earn value 

techniques to produce an 

analysis of the project.  

No analysis is given, 

only redefinition of the 

formula itself. 

Student is not able to fully 

compare actual 

performance with planned 

performance.  Student 

does not fully analyze 

variances as they pertain to 

project scope, quality, 

schedule, and cost as per 

assignment requirements.  

Analysis is incomplete. 

Student is able to 

compare actual 

performance with 

planned performance, 

and analyze variances as 

they pertain to project 

scope, quality, schedule, 

and cost as per 

assignment 

requirements. 

Student is able to compare 

actual performance with 

planned performance, and 

analyze variances as they 

pertain to project scope, 

quality, schedule, and cost 

as per assignment 

requirements.  In addition, 

student is able to articulate 

corrective actions when 

needed and formally 

communicate project status 

to appropriate stakeholders. 

Scheduling Tool 30 Student is not able to 

incorporate and produce 

status report 

requirements from a 

scheduling tool.  Graphs 

do not visually present 

the data in an 

understandable format. 

Student is somewhat able 

to incorporate and produce 

status report requirements 

from a scheduling tool.  

Graphs visually present 

the data in an somewhat 

understandable format. 

Student is able to 

incorporate and produce 

status report 

requirements from a 

scheduling tool.  Graphs 

visually present the data 

in an understandable 

format. 

Student is able to 

incorporate and produce 

status report requirements 

from a scheduling tool.  

Graphs visually present the 

data in an understandable 

format.  Reports and graphs 

represent the correct 

information to the right 

stakeholders. 
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Style and 

Mechanics 

20 • Spelling, punctuation, 

and/or grammatical 

errors make 

understanding difficult 

• Contains numerous 

awkward or 

ungrammatical 

sentences, and sentence 

structure is simple or 

monotonous 

• Frequently misuses 

words or uses words that 

are abstract or informal 

for the topic 

 

Visuals: • are 

consistently unattractive, 

unclear, and/or 

distracting • are 

unrelated to the topic • 

make little or no use of 

color, space, or the 

capabilities of the 

application • Formatting 

makes it very difficult to 

read the material 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the 

overall understanding 

• Sentence structure 

generally correct but may 

be wordy, unfocused, 

repetitive, or confusing 

• Sometimes uses abstract 

or informal words and/or 

misuses words 

 

Visuals: • are sometimes 

unattractive, unclear 

and/or distracting • are 

weakly related to the topic 

• make use of space, color 

and the capabilities of 

application in ways that 

are unwise and/or 

distracting • Formatting 

complements the content 

but is often hard to read 

• Spelling, punctuation, 

and/or grammatical 

errors are minimal and 

do not impede  

understanding 

• Sentences generally 

clear, well structured, 

and focused 

• Uses words accurately 

and effectively 

 

Visuals: • are attractive, 

informative and 

engaging • reinforce and 

support topic • make 

good use of color, space 

and the capabilities of 

the application without 

overwhelming the 

audience • Formatting 

complements the content 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical errors 

• Sentences are varied, 

clearly structured, carefully 

focused, and fit 

assignment’s purpose and 

audience 

• Chooses accurate, 

effective and appropriately 

specific words for their 

precise meaning 

 

Visuals: • are attractive, 

informative, engaging and 

creatively designed/applied 

• reinforce, support and 

enhance understanding of 

the topic • makes good use 

of color and space and 

maximizes the capabilities 

of the application without 

overwhelming the audience 

• Formatting enhances 

readability and content 

TOTAL 100%     
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Project Assignment 3 – Presentation 

Teams will present their Project Management Plan and status to a board of investors who are trying to decide whether to continue with the project.  The 

presentation should be brief (not more than 10 minutes) and have the right information to convince the board that the project is a good investment.  Each 

presentation should include the following: 

A. Business Case/Problem Statement 

B. High level scope 

C. High level budget 

D. High level schedule 

E. Strategy for Control of Project 

F. Status update (with historical data) – it is recommended that teams utilize earned value management (EVM) for this as the investors are well versed in EVM 

data and calculations. 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Content 40 Content does not reflect 

an executive briefing of 

the requirements. 

Analysis is superficial 

and undeveloped; no 

insight or thoughtfulness 

present; and no details 

indicated. 

Content somewhat 

reflects an executive 

briefing of the 

requirements. Analysis is 

poorly developed or 

incoherent; few if any 

new ideas are presented; 

lacks depth and/or details. 

Content reflects an 

executive briefing of the 

requirements. Analysis  

is clear and evident; 

some new ideas or 

connections are 

presented, but lacks 

depth and/or detail. 

Content reflects an executive 

briefing of the requirements. 

Analyses of assignment are 

very insightful and 

thoughtful; new ideas or 

connections are presented 

with supporting details and 

in-depth analysis. 

Demonstrates clear 

understanding of the 

assignment including 

reflections on the strategy 

for completing the 

assignment. 

Oral 

Presentations 

35 • Speech is inaudible, 

mumbled, or otherwise 

• Can be mostly heard 

and understood but may 

• Speaks clearly and 

audibly. Any verbal tics 

• Speaks clearly and audibly 

using variation of voice. 
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challenging to 

understand 

• Makes no use of verbal 

tactics such as humor, 

pauses, and/or rhetorical 

questions 

• Remains locked in a 

single position, and all 

gestures, if any, are 

distracting or 

inappropriate 

• Makes no eye contact 

and has little or no sense 

of audience reaction 

exhibit distracting verbal 

tics 

• Uses verbal tactics, such 

as humor, pauses, and/or 

rhetorical questions 

inappropriately 

• Remains mostly locked 

in a single position with 

little movement and 

either too few or 

distracting gestures 

• Makes brief, infrequent 

eye contact and has little 

or no sense of audience 

reaction 

(ah, um, er, like …) are 

not distracting 

• Uses humor, pauses, 

rhetorical questions, 

and/or other verbal 

tactics appropriately 

• Moves about and 

makes appropriate and 

minimally distracting 

gestures 

• Makes eye contact and 

demonstrates awareness 

of the audience reaction 

Any verbal tics are not 

distracting 

• Uses humor, pauses, 

rhetorical questions, and/or 

other verbal tactics that 

enhance delivery 

• Uses space, movement and 

gestures to support the 

presentation 

• Makes frequent, pointed 

and broad eye contact and 

adjusts his/her style in 

response to audience 

reaction 

Visual 

Design 

25 Visuals: 

• are consistently 

unattractive, unclear, 

and/or distracting 

• are unrelated to the 

topic 

• make little or no use of 

color, space, or the 

capabilities of the 

application 

• Formatting makes it 

very difficult to read the 

material 

Visuals: 

• are sometimes 

unattractive, unclear 

and/or distracting 

• are weakly related to the 

topic 

• make use of space, color 

and the capabilities of 

application in ways that 

are unwise and/or 

distracting 

• Formatting 

complements the content 

but is often hard to read 

Visuals: 

• are attractive, 

informative and 

engaging 

• reinforce and support 

topic 

• make good use of 

color, space and the 

capabilities of the 

application without 

overwhelming the 

audience 

• Formatting 

complements the content 

Visuals: 

• are attractive, informative, 

engaging and creatively 

designed/applied 

• reinforce, support and 

enhance understanding of 

the topic 

• makes good use of color 

and space and maximizes the 

capabilities of the 

application without 

overwhelming the audience 

• Formatting enhances 

readability and content 

TOTAL 100%     
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Instructor Determined Activities (including participation) 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in classroom discussions; their ability to present, explain, or 

defend alternative viewpoints; and the degree to which they have mastered the concepts and principles inherent in the study of project management.  Written 

work will be assessed not only on relevance to the subject presented, but also on adherence to good written form, APA style, and professional presentation.  The 

instructor may also choose to create additional activities to support learning in the classroom or online. 

 
 

Graduate Percentage 

Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 %  Below Standard Approaching Standard At Standard Exceeds Standard 

Quality of 

Responses 

40 • Superficial, undeveloped 

and unsupported analysis 

that lacks insight or 

thoughtfulness 

• Never addresses 

instructor’s comments to 

original posts; no 

connections are made to 

previous and current 

sessions’ concepts and 

materials 

• No references to readings 

• Obvious grammatical or 

stylistic errors, making 

understanding difficult 

• Scattered and poorly 

developed analysis rarely 

supported by academically 

appropriate resources 

• Sometimes addresses 

instructor’s comments to 

original posts; offers few 

new ideas or connections 

made to previous and 

current sessions’ concepts 

and materials 

• Mostly anecdotal 

examples with no 

references to readings; 

may rephrase or 

summarize other postings 

• Serious grammatical 

errors interfering with 

content 

• Generally competent 

analysis, supported by 

various academically 

appropriate resources 

• Usually addresses 

instructor’s comments to 

original posts; offers 

some new ideas or 

connections to previous 

and current sessions’ 

concepts and materials 

• References readings 

provided by instructor 

• Grammatical or 

stylistic errors do not 

interfere with content 

• Rich, thoughtful and 

insightful problem analysis 

well supported by various 

academically appropriate 

resources 

• Always addresses 

instructor’s comments to 

original posts; offers 

detailed new ideas and 

connections to previous 

sessions’ concepts and/or 

real life situations 

• References materials 

beyond those provided by 

instructor 

• Almost entirely free of 

grammatical or stylistic 

errors 
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Quantity of 

Responses 

30 Some, or all, required 

quality posts missing. 

Initial post and fewer than 

minimum number of 

required quality posts. 

Required minimum 

number of quality posts. 

Exceeds minimum number 

of required quality posts. 

Timeliness 15 All posts submitted at the 

last minute without 

allowing for response time. 

Posts submitted on fewer 

than three days of the 

discussion time. 

Posts submitted on three 

different days of the 

discussion time. 

Posts submitted on more 

than three days of the 

discussion time. 

Style and 

Mechanics 

15 • Spelling, punctuation, 

and/or grammatical errors 

make understanding 

difficult 

• Contains numerous 

awkward or ungrammatical 

sentences, and sentence 

structure is simple or 

monotonous 

• Frequently misuses words 

or uses words that are 

abstract or informal for the 

topic 

• Fails to cite or reference 

sources to support ideas (if 

applicable) 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the 

overall understanding 

• Sentence structure 

generally correct but may 

be wordy, unfocused, 

repetitive, or confusing 

• Sometimes uses abstract 

or informal words and/or 

misuses words 

• Attempts to cite and 

reference credible and/or 

relevant sources, 

appropriate to the 

discipline, to support ideas  

(if applicable) 

• Spelling, punctuation, 

and/or grammatical 

errors are minimal and 

do not impede  

understanding 

• Sentences generally 

clear, well structured, 

and focused 

• Uses words accurately 

and effectively 

• Almost always cites 

and references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas  (if applicable) 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical errors 

• Sentences are varied, 

clearly structured, carefully 

focused, and fit 

assignment’s purpose and 

audience 

• Chooses accurate, 

effective and appropriately 

specific words for their 

precise meaning 

• Always cites and 

references credible and/or 

relevant sources, 

appropriate to the 

discipline, to support ideas  

(if applicable) 

TOTAL 100%     
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COURSE RESOURCE GUIDE 

 

School of Management 
PM507: Project Financial Management 

3 Credits 

To purchase or rent the required resources for this course, students in the U.S. and Canada may 

access the online CityU Bookstore ( U.S. Bookstore; Canada Bookstore). Students outside the 

U.S. and Canada should contact their advisor or textbook coordinator for additional information. 

PLEASE NOTE this list of required resources is not finalized until 30 days before your quarter 

starts. Please do not purchase any books before then. 

Required Resources* 

Harris, P. E. (2014). Planning and scheduling using Microsoft Project 2013. Victoria, Australia: Eastwood Harris Pty Ltd. (ISBN: 
9781921059919) 

Microsoft Corp. (2013). Microsoft Project (Software): Please download within PM 507 Blackboard Course.. Microsoft Corp.. 

Pinto, J. K. (2007). The Wiley guide to project control (1st ed.). Hoboken, NJ: John Wiley & Sons. (ISBN: 9780470226841) 

Project Management Institute (2013). A guide to the project management body of knowledge: (PMBOK® Guide) (5th ed.). Newtown 

Square, PA: Project Management Institute. PMBOK is a registered mark of the Project Management Institute, Inc.. (ISBN: 

9781935589679) 

Taylor, J. C. (2008). Project scheduling and cost control: Planning, monitoring and controlling the baseline. Plantation, FL: J. Ross 

Publishing. (ISBN: 9781932159110) 

Vanhoucke, M. (2014). Integrated project management and control: First comes the theory, then the practice. New York, NY: 
Springer. (ISBN: 9783319043302) 

Recommended Resources 

ONLINE DATABASES 

Books24x7 

Business Source Complete 

CityU Library CatalogPlus 

E-BOOKS 

Project Management Institute (2013). The standard for portfolio management (3rd ed.). Newtown Square, PA: Project Management 

Institute. (ISBN: 9781935589693) 
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http://www.bookstore.washington.edu/student_faculty/student_faculty.taf?verba=cityu
http://www.cityubookstore.ca/index.asp
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https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/23405&refid=GFV5U
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=nlebk&AN=565869&site=ehost-live
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/30324&refid=GFV5U
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/76708
https://cityuseattle.skillport.com/
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?authtype=ip,uid&profile=ehost&defaultdb=bth
http://library.cityu.edu/
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/51358
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Project Management Institute (2013). The standard for program management (3rd ed.). Newtown Square, PA: Project Management 
Institute. (ISBN: 9781935589686) 

Project Management Institute (2005). Practice standard for earned value management. Newtown Square, PA: Project Management 
Institute. (ISBN: 9781930699427) 

Project Management Institute (2011). The practice standard for scheduling (2nd ed.). Newtown Square, PA: Project Management 

Institute. (ISBN: 9781930699847) 

WEBSITES 

Project Management Institute. Retrieved from http://www.pmi.org/Pages/default.aspx 

Primavera [Project and Portfolio Management]. Retrieved from http://www.oracle.com/primavera/index.html 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te

https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/51357&refid=GFV5U
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/9345
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Course Schedule 

MODULE 

DATES 

TOPICS & ASSIGNMENTS READINGS & EXAMPLES 

1 

 

Introduction, Reivew of PM 504 Proect Baseline 

 Discussion Board Question(s) (from Prof) 

(1%) 

Taylor – Chptrs 1-7 (Review) 

Harris (MSP)- Chptrs 1-4 

2 Introduction to Project Control.   

Project Control: Scope, Stage Gates, Change 

Control 

 MS Project Exercise 1  (4%) 

 1-2 Research Topic Posts (from Students) 1  

(1%) 

Morris – Chptrs 1-2 

Taylor – Chapter 10 

Harris (MSP)- Chptrs 5-8 

PMBOK – 3.6-3.9, 4.4, 5.5-5.6  

3 

 

Project Control: Stakeholders, Comms, 

Procurement 

 1-2 Research Topic Posts (from Students)  

(1%) 

 Group – Team Operating Guidelines (4%) 

Morris – Chptrs 3-4 

Harris (MSP)- Chptrs 9-12 

PMBOK – 10, 12, 13 

4 

 

Project Control: Quality & Risk (Quantitative 

Risk Control Tools) 

 1-2 Research Topic Posts (from Students) 

(1%) 

  MS Project Exercise 2  (4%) 

Morris – Chptrs 5-7 

Harris (MSP)- Chptrs 13-14,17-19         

PMBOK – 8, 11.6 

5 

 

Project Execution: Update Schedule, Status 

Reports 

 1-2 Research Topic Posts (from Students)  

Taylor Chapter 8 

Harris (MSP)- Chptrs 15-16, 20    

PMBOK – 3.5, 4.3 

6-7 (2 wks) 

 

Cost Control, Earned Value Management 

(EVM) 

 MS Project Exercise 3  (4%) 

 GROUP: Team Ice Breaker Exercise (4%) 

 1-2 Research Topic Posts (from Students)  

Taylor Chapter 9 

Vanhoucke – Chptrs 1-7 
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8 Earned Value Management 

 1-2 Research Topic Posts (from Students) 

 Assignment 1: Project Controls (25%) 

Taylor Chapter 9 

Vanhoucke – Chptrs 1-7 

9 

 

Corrective Actions, Close Project 

 1-2 Research Topic Posts (from Students) 

 Assignment 2: Status Updates & Reports 

(25%) 

Taylor – Chapter 11 

PMBOK  - 4.6 

10 

 

GROUP: Assignment 3 – Team Presentations 

(20%) 

DUE 12/11/16 

COURSE ENDS:  

December 11, 2016 

 

 Students should research the internet, find articles, citings, references, links associated with the 

week’s topic and post a query for discussion.  The initial posting should be available BY 

Wednesday to allow the class to respond by Sunday. Instructor Defined Activities (Discussion 

Board) constitute 10% of the overall grade. 
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SYLLABUS 
 

 

 

 

SCHOOL OF MANAGEMENT 

PM 508: MANAGING RISKS: PROJECT AND BUSINESS 

 
 

3 Credits 

Effective: Winter 2016/2017 
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FACULTY  

 

Faculty Name: FACULTY NAME 

 

Contact Information: CONTACT INFORMATION 

 

[INSTRUCTOR MAY INSERT PERSONAL MESSAGE IF DESIRED] 

 

COURSE DESCRIPTION 
 

Risks associated with cost, schedule, quality, and performance are prevalent in project work and therefore 

need to be managed. This course exposes students to a plethora of project risks and the means for 

effective mitigation. Specifically, students will investigate principle theories and practices of risk 

management to learn the latest techniques for identifying, assessing, and evaluating trade-offs to manage 

the various types of risk associated with a project. These theories and practices will help students devise 

effective strategies to prevent and/or respond to potential risks in a timely manner. From such work, 

students will learn about the impact of project risk as it relates to the probability of failure to achieve the 

business goals associated with the project and further determine the potential damage it has to the overall 

organization. 

 

COURSE RESOURCES 
 

Required and recommended resources to complete coursework and assignments are available from the 

Course Document Lookup. 

 

CITYU LEARNING GOALS 
 

This course supports the following City University learning goals: 

 
 Critical thinking and information literacy 

 

COURSE OUTCOMES 

 

In this course, learners: 
 Understand the application of risk management relevant to project success. 

 Explain the effects of heuristics and cognitive biases on decision making. 

 Analyze complex project situations using philosophical and ethical principles of risk management. 

 Demonstrate the processes to identify risk especially as it pertains to assumption analysis, constraint 

analysis, complexity analysis, and the means to determine and manage risk. 

 Demonstrate capable skills and competencies to plan for risk with knowledge of best practices and 

appropriate mitigation strategies. 

 Demonstrate a practical understanding of threat versus opportunity risk, the differences between business, 

portfolio, program, and project risks and the relation among them all, and the organizational behaviors 

toward risk (tolerance). 

 

CORE CONCEPTS, KNOWLEDGE, AND SKILLS  
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OVERVIEW OF COURSE GRADING 

The grades earned for the course will be derived using City University of Seattle’s decimal grading 

system, based on the following: 

Overview of Required Assignments % of Final Grade 

Instructor Determined Activities 

(including participation) 

20% 

Organizational Assessment 20% 

Risk Management Best Practices 15% 

Case Analysis (Group Assignment) 20% 

Exam 25% 

TOTAL 100% 

 

SPECIFICS OF COURSE ASSIGNMENTS 
 
The instructor will provide grading rubrics that will provide more detail as to how this assignment will be graded. 

 

Instructor Determined Activities (including participation) 
 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in classroom 

discussions; their ability to present, explain, or defend alternative viewpoints; and the degree to which they have 

mastered the concepts and principles inherent in the study of project management. Written work will be assessed not 

only on relevance to the subject presented, but also on adherence to good written form, APA style, and professional 

presentation. Your instructor may also choose to create additional activities to support learning in the classroom or 

online. 

 

Components % of Grade 

Quality of Responses 40% 
Style and Mechanics 15% 
Timeliness 15% 
Quantity of Responses 30% 
TOTAL 100% 

 

 

Organizational Assessment 
 

Students will use or research a company in which they are familiar with and detail the behavior and perception of 

risk (an emphasis on the evolution of the company’s risk management paradigm). Specifically, this paper should 

address four primary areas: (a) Describe the company's existing perception of and behavior towards risk; (b) 

Analyze and explain/justify the internal and external factors that have influenced and contributed to the existing risk 

management perception and behavior; and (c) Describe how the firm's perception of risk has generated and 

transformed into its risk management methods, techniques, and tools. From a general perspective, with respect to the 

firm's evolutionary path in the area of risk, is its prevailing risk management system effective? Why or why not? 

 

This essay should be between 5-7 pages, in APA format, with 4 or more professional references beyond course 

resources. 
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Components % of Grade 

A noticeable number of contributing factors (internal and external) 

were identified and justified in terms of how they influenced the 

company’s risk management perception and behavior. Scholarly 

sources were utilized to support correlations. Student response 

demonstrates a high level of understanding. 

25% 

APA Style (citations, references, formatting) 15% 
Style and Mechanics 10% 
Did the student provide a detailed description of the company’s risk 

perception and behavior? 

20% 

The components of the company’s existing risk perception and 

behavior were described and analyzed in a meaningful manner. 

30% 

TOTAL 100% 
 

 

Risk Management Best Practices 
 

Write a research paper regarding the best practices in risk management. Specifically, conduct research to find and 

discuss 10 best practices in risk management. Students should utilize scholarly sources to justify the effectiveness of 

the selected best practices. This essay should be approximately 6 - 8 pages, in APA format, with 2 or more 

professional references beyond course resources. 

 

Components % of Grade 

Did the student properly identify and discuss 10 best practices in 

risk management? 

45% 

Did the student properly justify the effectiveness of the identified 

best practices in risk management? 

30% 

APA Style (citations/references) 15% 
Style and Mechanics 10% 
TOTAL 100% 

 

 

Case Analysis (Group Assignment) 
 

Students will be divided into groups. Team members will read Saadat’s (2015) case study, “Go out of Business or 

Risk Surviving?” Each group will write a technical paper to address the following: 

 

1. Case summary: Summarize the case by presenting the highlights and connecting key points in a meaningful 

manner to help the reader develop a general understanding of the case. 

2. Alternative solutions: It is anticipated that members of the team propose a number of solutions to solve the case. 

Discuss briefly 2-5 alternative solutions that were NOT selected as the team’s final solution to the case. Most likely, 

“a considerable amount of potential risk” represents a primary reason for not selecting these alternatives as your 

final solution. Accordingly, explain key reasons behind eliminating some of the alternative solutions by highlighting 

the risks that are associated with each item (i.e., “The team decided to eliminate the proposed “solution X” 

because…”). 

3. Propose and “justify” a feasible solution to solve the case. Identify potential risks that could negatively influence 

the implementation of the proposed solution. 

4. Based on risks that the team identified in step 3, develop corresponding risk response plans to facilitate a 

successful implementation. 

 

This paper should be 6-10 pages, in APA format, with at least 4 references beyond course resources. Please note that 

peer participation is required and any failure to participate will be up to the instructor to adjust grades. 
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Components % of Grade 

Case summary: Did the student summarize the case properly? 15% 
Risk response plans: Are the proposed risk response plans feasible 

and aligned with corresponding risks? 

15% 

Alternative solutions: Were alternative solutions and reasons for 

eliminating each described well? 

25% 

Final solution to the case: Is the final solution effective and 

feasible? Were potential risks associated with implementing the 

proposed solution identified clearly and accurately? 

20% 

APA Style (citations, references, formatting) 15% 
Style and Mechanics 10% 
TOTAL 100% 

 

 

Exam 
 

The instructor will develop a final assessment of learning in the form of an exam, written paper, or presentation that 

covers the outcomes of this course. 

 

Components % of Grade 

TOTAL 100% 
 

 

COURSE POLICIES 
 

Late Assignments 

 

LATE ASSIGNMENT 

 

Participation 

 

PARTICIPATION 

 

Professional Writing 

 

Assignments require error-free writing that uses standard English conventions and logical flow of 

organization to address topics clearly, completely, and concisely. CityU requires the use of APA style. 
 

UNIVERSITY POLICIES 
 

You are responsible for understanding and adhering to all of City University of Seattle’s academic 

policies. The most current versions of these policies can be found in the University Catalog that is 

linked from the CityU Web site. 

 

Title IX Statement 
 

City University of Seattle and its faculty are committed to supporting our students and seeking an 

environment that is free of bias, discrimination, and harassment. If you have encountered any form of 

sexual misconduct (e.g. sexual assault, sexual harassment, stalking, domestic or dating violence), we 

encourage you to report this to the University. If you speak with a faculty member about an incident of 

misconduct, that faculty member must notify CityU’s Title IX coordinator and share the basic fact of your 
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experience. The Title IX coordinator will then be available to assist you in understanding all of your 

options and in connecting you with all possible resources on and off campus.  

 

To view CityU’S sexual misconduct policy and for resources, please visit the Campus Safety and Title IX 

Page  in the my.cityu.edu portal. 

 

 

Scholastic Honesty 
 

Scholastic honesty in students requires the pursuit of scholarly activity that is free from fraud, deception 

and unauthorized collaboration with other individuals. You are responsible for understanding CityU’s 

policy on scholastic honesty and adhering to its standards in meeting all course requirements. A complete 

copy of this policy can be found in the University Catalog in the section titled Scholastic Honesty under 

Student Rights & Responsibilities.  

 

Attendance 

 

Students taking courses in any format at the University are expected to be diligent in their studies and to 

attend class regularly.  

 

Regular class attendance is important in achieving learning outcomes in the course and may be a valid 

consideration in determining the final grade. For classes where a physical presence is required, a student 

has attended if s/he is present at any time during the class session.  For online classes, a student has 

attended if s/he has posted or submitted an assignment. A complete copy of this policy can be found in 

the University Catalog in the section titled Attendance Policy for Mixed Mode, Online and 

Correspondence Courses.  

 

SUPPORT SERVICES 
 

Disability Services Accommodations Statement 

 

Students with a documented disability who wish to request academic accommodations are encouraged to 

contact Disability Support Services to discuss accommodation requests and eligibility requirements. 

Please contact Disability Support Services at disability@cityu.edu  or 206.239.4752 or visit the Disability 

Support Services page in the my.cityu.edu portal. Confidentiality will be observed in all inquiries. Once 

approved, information about academic accommodations will be shared with course instructors. 

Library Services 

 

CityU librarians are available to help you find the resources and information you need to succeed in this 

course. Contact a CityU librarian through the Ask a Librarian service, or access library resources and 

services online, 24 hours a day, seven days a week. 

 

Smarthinking 

 

As a CityU student, you have access to 10 free hours of online tutoring offered through Smarthinking, 

including writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s 

Student Support Center at help@cityu.edu to request your user name and password. 
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Rubrics for Required Assignments 

PM 508: Managing Risks: Project and Business 
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RUBRICS FOR REQUIRED ASSIGNMENTS 

 

Instructor Determined Activities (including participation) 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in classroom discussions; their ability to present, explain, or 

defend alternative viewpoints; and the degree to which they have mastered the concepts and principles inherent in the study of project management. Written work 

will be assessed not only on relevance to the subject presented, but also on adherence to good written form, APA style, and professional presentation. Your 

instructor may also choose to create additional activities to support learning in the classroom or online. 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Quality of 

Responses 

40 • Superficial, undeveloped 

and unsupported analysis 

that lacks insight or 

thoughtfulness 

• Never addresses 

instructor’s comments to 

original posts; no 

connections are made to 

previous and current 

sessions’ concepts and 

materials 

• No references to readings 

• Obvious grammatical or 

stylistic errors, making 

understanding difficult 

• Scattered and poorly 

developed analysis rarely 

supported by academically 

appropriate resources 

• Sometimes addresses 

instructor’s comments to 

original posts; offers few 

new ideas or connections 

made to previous and 

current sessions’ concepts 

and materials 

• Mostly anecdotal 

examples with no 

references to readings; 

may rephrase or 

summarize other postings 

• Serious grammatical 

• Generally competent 

analysis, supported by 

various academically 

appropriate resources 

• Usually addresses 

instructor’s comments 

to original posts; offers 

some new ideas or 

connections to previous 

and current sessions’ 

concepts and materials 

• References readings 

provided by instructor 

• Grammatical or 

stylistic errors do not 

interfere with content 

• Rich, thoughtful and 

insightful problem analysis 

well supported by various 

academically appropriate 

resources 

• Always addresses 

instructor’s comments to 

original posts; offers 

detailed new ideas and 

connections to previous 

sessions’ concepts and/or 

real life situations 

• References materials 

beyond those provided by 

instructor 

• Almost entirely free of 

grammatical or stylistic 

errors 
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errors interfering with 

content 

Quantity of 

Responses 

30 Some, or all, required 

quality posts missing. 

Initial post and fewer than 

minimum number of 

required quality posts. 

Required minimum 

number of quality 

posts. 

Exceeds minimum number 

of required quality posts. 

Timeliness 15 All posts submitted at the 

last minute without 

allowing for response 

time. 

Posts submitted on fewer 

than three days of the 

discussion time. 

Posts submitted on 

three different days of 

the discussion time. 

Posts submitted on more 

than three days of the 

discussion time. 

Style and 

Mechanics 

15 • Spelling, punctuation, 

and/or grammatical errors 

make understanding 

difficult 

• Contains numerous 

awkward or 

ungrammatical sentences, 

and sentence structure is 

simple or monotonous 

• Frequently misuses 

words or uses words that 

are abstract or informal for 

the topic 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the 

overall understanding 

• Sentence structure 

generally correct but may 

be wordy, unfocused, 

repetitive, or confusing 

• Sometimes uses abstract 

or informal words and/or 

misuses words 

• Spelling, punctuation, 

and/or grammatical 

errors are minimal and 

do not impede  

understanding 

• Sentences generally 

clear, well structured, 

and focused 

• Uses words accurately 

and effectively 

 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical errors 

• Sentences are varied, 

clearly structured, carefully 

focused, and fit 

assignment’s purpose and 

audience 

• Chooses accurate, 

effective and appropriately 

specific words for their 

precise meaning 

 

TOTAL 100%     

 

Organizational Assessment 

 

Students will use or research a company in which they are familiar with and detail the behavior and perception of risk (an emphasis on the evolution of the 

company’s risk management paradigm). Specifically, this paper should address four primary areas: (a) Describe the company's existing perception of and 

behavior towards risk; (b) Analyze and explain/justify the internal and external factors that have influenced and contributed to the existing risk management 
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perception and behavior; and (c) Describe how the firm's perception of risk has generated and transformed into its risk management methods, techniques, and 

tools. From a general perspective, with respect to the firm's evolutionary path in the area of risk, is its prevailing risk management system effective? Why or why 

not? 

 

This essay should be between 5-7 pages, in APA format, with 4 or more professional references beyond course resources. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

The components 

of the company’s 

existing risk 

perception and 

behavior were 

described and 

analyzed in a 

meaningful 

manner. 

30 The components of the 

company’s existing risk 

perception and behavior 

were described and 

analyzed in a meaningful 

manner. 

 

Some contributing factors 

(internal and external) 

were identified; however, 

enough emphasis was not 

placed on linking each 

factor to the company’s 

risk management 

perception and behavior. 

 

The contributing factors 

(internal and external) 

were identified and 

linked to the company’s 

risk management 

perception and behavior 

properly. Logical 

connections were made 

between each factor and 

risk perception/behavior. 

 

A noticeable number of 

contributing factors (internal 

and external) were identified 

and justified in terms of how 

they influenced the 

company’s risk management 

perception and behavior. 

Scholarly sources were 

utilized to support 

correlations. Student 

response demonstrates a 

high level of understanding. 

A noticeable 

number of 

contributing 

factors (internal 

and external) 

were identified 

and justified in 

25 The connection between 

risk perception and PM 

methods, tools, and 

techniques was not 

transparent and/or 

logical. An emphasis was 

not placed on assessing 

A general description was 

provided regarding the 

transformation of risk 

perception into PM 

methods, tools, and 

techniques; however, the 

linkage between risk 

A detailed discussion 

was provided on how the 

firm’s risk perception 

has contributed to its PM 

toolbox. In addition, the 

effectiveness of the 

firm’s existing risk 

A scholarly discussion and 

analysis was provided 

regarding the tangible 

transformation of the 

company’s risk perception 

into its PM toolbox. The 

effectiveness of the 
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terms of how 

they influenced 

the company’s 

risk management 

perception and 

behavior. 

Scholarly 

sources were 

utilized to 

support 

correlations. 

Student response 

demonstrates a 

high level of 

understanding. 

the effectiveness of the 

firm’s existing risk 

management system. 

perception and PM 

toolbox lacked technical 

details. Some descriptions 

were provided regarding 

the effectiveness of the 

firm’s risk management 

system. 

management system was 

discussed and justified 

using technical details. 

company’s risk management 

system was discussed and 

justified using insights from 

scholarly sources and actual 

examples. 

Did the student 

provide a 

detailed 

description of 

the company’s 

risk perception 

and behavior? 

20 Details were not provided 

to develop an in-depth 

understanding of the 

company’s perception of 

and behavior towards 

risk. 

Details were not provided 

to develop an in-depth 

understanding of the 

company’s perception of 

and behavior towards 

risk. 

The company’s existing 

risk perception and 

behavior were described 

to a great extent. 

The components of the 

company’s existing risk 

perception and behavior 

were described and analyzed 

in a meaningful manner. 

APA Style 

(citations, 

references, 

formatting) 

15 • Fails to cite or reference 

sources to support ideas 

• Fails to apply APA 

document formatting 

• Attempts to cite and 

reference credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas 

• Inconsistently uses APA 

document formatting 

• Almost always cites 

and references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas 

• Consistently uses APA 

document formatting 

• Always cites and 

references credible and/or 

relevant sources, appropriate 

to the discipline, to support 

ideas 

• Flawlessly uses APA 

document formatting 
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Style and 

Mechanics 

10 • Spelling, punctuation, 

and/or grammatical errors 

make understanding 

difficult 

• Contains numerous 

awkward or 

ungrammatical sentences, 

and sentence structure is 

simple or monotonous 

• Frequently misuses 

words or uses words that 

are abstract or informal 

for the topic 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the 

overall understanding 

• Sentence structure 

generally correct but may 

be wordy, unfocused, 

repetitive, or confusing 

• Sometimes uses abstract 

or informal words and/or 

misuses words 

• Spelling, punctuation, 

and/or grammatical 

errors are minimal and 

do not impede  

understanding 

• Sentences generally 

clear, well structured, 

and focused 

• Uses words accurately 

and effectively 

 

• Almost entirely free of 

spelling, punctuation, and/or 

grammatical errors 

• Sentences are varied, 

clearly structured, carefully 

focused, and fit assignment’s 

purpose and audience 

• Chooses accurate, effective 

and appropriately specific 

words for their precise 

meaning 

 

TOTAL 100%     
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Risk Management Best Practices 

 

Write a research paper regarding the best practices in risk management. Specifically, conduct research to find and discuss 10 best practices in risk management. 

Students should utilize scholarly sources to justify the effectiveness of the selected best practices. This essay should be approximately 6 - 8 pages, in APA 

format, with 2 or more professional references beyond course resources. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Did the student 

properly identify 

and discuss 10 best 

practices in risk 

management? 

45 The student failed to 

identify and discuss all 

10 best practices in risk 

management. The 

proposed practices did 

not possess the 

characteristics of 

standard best practices 

in risk management. 

The student identified all 

10 best practices. The 

descriptions of most 

practices lacked 

technical details and 

examples. 

The student properly 

identified and discussed 

all 10 best practices. The 

identified practices align 

strongly with the latest 

approaches introduced in 

literature. 

The student accurately 

identified and discussed all 

10 best practices. Research 

work is evident in 

discussions. Examples and 

technical details were 

incorporated in the 

description of most 

practices. 

Did the student 

properly justify the 

effectiveness of the 

identified best 

practices in risk 

management? 

30 Explanations regarding 

the effectiveness of the 

practice were irrelevant 

and/or lacked technical 

support. 

 

The effectiveness of 

some practices was 

justified properly using 

insights from lecture 

materials, class 

resources, and literature. 

The effectiveness of all 

practices was justified 

properly. Discussions 

contained the anticipated 

outcomes and features of 

each practice. Scholarly 

sources were utilized to 

support key assertions. 

The effectiveness of all 

practices was detailed and 

justified accurately using 

scholarly sources and 

lecture materials. Additional 

information was provided 

regarding the employment 

of each practice in terms of 

when and how the approach 

should be utilized. 
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Examples were incorporated 

to make discussions more 

transparent and tangible. 

APA Style 

(citations/references

) 

15 Fails to cite and 

reference sources to 

support ideas. 

Attempts to cite and 

reference credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Almost always cites and 

references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Always cites and references 

credible and/or relevant 

sources, appropriate to the 

discipline, to support ideas. 

Style and Mechanics 10 • Spelling, punctuation, 

and/or grammatical 

errors make 

understanding difficult 

• Contains numerous 

awkward or 

ungrammatical 

sentences, and sentence 

structure is simple or 

monotonous 

• Frequently misuses 

words or uses words that 

are abstract or informal 

for the topic 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the 

overall understanding 

• Sentence structure 

generally correct but 

may be wordy, 

unfocused, repetitive, or 

confusing 

• Sometimes uses 

abstract or informal 

words and/or misuses 

words 

• Spelling, punctuation, 

and/or grammatical 

errors are minimal and 

do not impede  

understanding 

• Sentences generally 

clear, well structured, 

and focused 

• Uses words accurately 

and effectively 

• Almost entirely free of 

spelling, punctuation, and/or 

grammatical errors 

• Sentences are varied, 

clearly structured, carefully 

focused, and fit 

assignment’s purpose and 

audience 

• Chooses accurate, 

effective and appropriately 

specific words for their 

precise meaning 

TOTAL 100%     
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Case Analysis (Group Assignment) 

 

Students will be divided into groups. Team members will read Saadat’s (2015) case study, “Go out of Business or Risk Surviving?” Each group will write a 

technical paper to address the following: 

 

1. Case summary: Summarize the case by presenting the highlights and connecting key points in a meaningful manner to help the reader develop a general 

understanding of the case. 

2. Alternative solutions: It is anticipated that members of the team propose a number of solutions to solve the case. Discuss briefly 2-5 alternative solutions that 

were NOT selected as the team’s final solution to the case. Most likely, “a considerable amount of potential risk” represents a primary reason for not selecting 

these alternatives as your final solution. Accordingly, explain key reasons behind eliminating some of the alternative solutions by highlighting the risks that are 

associated with each item (i.e., “The team decided to eliminate the proposed “solution X” because…”). 

3. Propose and “justify” a feasible solution to solve the case. Identify potential risks that could negatively influence the implementation of the proposed solution. 

4. Based on risks that the team identified in step 3, develop corresponding risk response plans to facilitate a successful implementation. 

 

This paper should be 6-10 pages, in APA format, with at least 4 references beyond course resources. Please note that peer participation is required and any failure 

to participate will be up to the instructor to adjust grades. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Alternative solutions: 

Were alternative 

solutions and reasons 

for eliminating each 

described well? 

25 • Alternative solutions 

were not identified. 

• Reasons for eliminating 

alternative solutions were 

absent, irrelevant, or 

lacked technical details. 

Less than 2 alternative 

solutions were identified 

and reasons for 

eliminating each were 

briefly discussed. 

 

More than 2 alternative 

solutions were 

identified and reasons 

for eliminating each 

were provided and 

supported using 

insights from scholarly 

sources. 

More than 2 alternative 

solutions were identified 

and reasons for 

eliminating each were 

provided and supported 

using insights from 

scholarly sources. 
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Final solution to the 

case: Is the final 

solution effective and 

feasible? Were 

potential risks 

associated with 

implementing the 

proposed solution 

identified clearly and 

accurately? 

20 • The final solution was 

not identified. 

• The final solution was 

not effective and feasible. 

• Potential risks were not 

identified properly. 

The final solution was 

proposed; however, it 

was difficult to 

determine its feasibility 

with respect to the 

identified potential risks. 

The final solution is 

feasible and robust and 

carries minimal risk 

according to the team’s 

risk identification and 

analysis. 

The final solution is highly 

feasible and effective 

based on the team’s 

justification in terms of 

potential risks and 

execution. 

Case summary: Did the 

student summarize the 

case properly? 

15 The summary was vague 

and failed to enable the 

reader to develop a 

general understanding of 

the case. 

The summary provided 

some key points 

regarding the case and 

its dynamics. 

The summary 

addressed most key 

points and highlights of 

the case. 

The summary addressed a 

significant number of key 

points regarding the case 

and provided a general 

understanding of the 

dynamics of the case by 

properly connecting the 

dots together. 

Risk response plans: 

Are the proposed risk 

response plans feasible 

and aligned with 

corresponding risks? 

15 • No plans were 

proposed. 

• There was no alignment 

between the proposed 

risks and response plans. 

The proposed plans were 

fairly feasible and 

aligned, to some extent, 

with the identified risks. 

 

The proposed plans 

were feasible and 

aligned with 

corresponding risks. 

 

The proposed plans were 

highly feasible and aligned 

strongly with 

corresponding risks. 

Feasibility and alignment 

were justified using 

insights from literature. 

APA Style (citations, 

references, formatting) 

15 • Fails to cite or reference 

sources to support ideas 

• Fails to apply APA 

document formatting 

• Attempts to cite and 

reference credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas 

• Almost always cites 

and references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas 

• Always cites and 

references credible and/or 

relevant sources, 

appropriate to the 

discipline, to support ideas 
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• Inconsistently uses 

APA document 

formatting 

• Consistently uses 

APA document 

formatting 

• Flawlessly uses APA 

document formatting 

Style and Mechanics 10 • Spelling, punctuation, 

and/or grammatical errors 

make understanding 

difficult 

• Contains numerous 

awkward or 

ungrammatical sentences, 

and sentence structure is 

simple or monotonous 

• Frequently misuses 

words or uses words that 

are abstract or informal 

for the topic 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the 

overall understanding 

• Sentence structure 

generally correct but 

may be wordy, 

unfocused, repetitive, or 

confusing 

• Sometimes uses 

abstract or informal 

words and/or misuses 

words 

• Spelling, punctuation, 

and/or grammatical 

errors are minimal and 

do not impede  

understanding 

• Sentences generally 

clear, well structured, 

and focused 

• Uses words accurately 

and effectively 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical errors 

• Sentences are varied, 

clearly structured, 

carefully focused, and fit 

assignment’s purpose and 

audience 

• Chooses accurate, 

effective and appropriately 

specific words for their 

precise meaning 

TOTAL 100%     

  

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



   

   
 

City University of Seattle – SAR Report  461 

 

Exam 

 

The instructor will develop a final assessment of learning in the form of an exam, written paper, or presentation that covers the outcomes of this course. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of Grade Below 

Standard 

Approaching Standard At Standard Exceeds Standard 

TOTAL 100%     
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COURSE RESOURCE GUIDE 

 

School of Management 
PM508: Managing Risks: Project and Business 

3 Credits 

To purchase or rent the required resources for this course, students in the U.S. and Canada may 

access the online CityU Bookstore ( U.S. Bookstore; Canada Bookstore). Students outside the 

U.S. and Canada should contact their advisor or textbook coordinator for additional information. 

PLEASE NOTE this list of required resources is not finalized until 30 days before your quarter 

starts. Please do not purchase any books before then. 

Required Resources* 

Hopkin, P. (2014). Fundamentals of Risk Management: Understanding, Evaluating and Implementing Effective Risk Management(3rd 

ed.). Kogan Page. (ISBN: 978-0749472443) 

Kendrick, T. (2015). Identifying and managing project risk: Essential tools for failure-proofing your project (3rd ed.). AMACOM. 
(ISBN: 9780814436080) 

Pritchard, C. (2015). Risk management: Concepts and guidance (5th ed.). Taylor & Francis Group. (ISBN: 9781482258455) 

Project Management Institute (2013). A guide to the project management body of knowledge: (PMBOK® Guide) (5th ed.). Newtown 

Square, PA: Project Management Institute. PMBOK is a registered mark of the Project Management Institute, Inc.. (ISBN: 
9781935589679) 

Recommended Resources 

ONLINE DATABASE 

CityU Library CatalogPlus 

PERIODICAL 

Project Management Journal®. Project Management Journal is a registered mark of the Project Management Institute, Inc. 

BOOK 

Taleb, N. (2012). Antifragile: Things that gain from disorder. New York, NY: The Random House Publishing Group. (ISBN: 

9780812979688) 

E-BOOKS 

Project Management Institute (2009). Practice standard for project risk management (4th ed.). Newtown Square, PA: Project 

Management Institute. (ISBN: 9781933890388) 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te

http://www.bookstore.washington.edu/student_faculty/student_faculty.taf?verba=cityu
http://www.cityubookstore.ca/index.asp
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/81102
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http://library.cityu.edu/
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&jid=1NR&site=ehost-live
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/35829
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Project Management Institute (2008). The standard for portfolio management (2nd ed.). Newtown Square, PA: Project Management 
Institute. (ISBN: 9781933890524) 

Project Management Institute (2008). The standard for program management (2nd ed.). Newton Square, PA: Project Management 
Institute. (ISBN: 9781930699540) 

Project Management Institute (2011). The practice standard for scheduling (2nd ed.). Newtown Square, PA: Project Management 

Institute. (ISBN: 9781930699847) 
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COURSE 

SESSION/DATE 
MODULE(S), TOPICS AND ASSIGNMENTS READINGS 

1 Theme: Risk management and the enterprise (Part I) 

Assignment: Student participation (in class, online, mixed 

modes 

Hopkin (2014): Part I: 

Chapter 1-6 

 

Kendrick (2015): Chapter 1 

 

Pritchard (2015): Chapter 1 

& 13 

2 Theme: Risk management and the enterprise (Part II) 

Assignment: Student participation (in class, online, mixed 

mode) 

Assignment: Students will use or research a company in 

which they are familiar with and detail the behavior and 

perception of risk (an emphasis on the evolution of the 

company’s risk management paradigm). Specifically, this 

paper should address four primary areas: (a) Describe the 

company's existing perception of and behavior towards 

risk; (b) Analyze and explain/justify the internal and 

external factors that have influenced and contributed to the 

existing risk management perception and behavior; and (c) 

Describe how the firm's perception of risk has generated 

and transformed into its risk management methods, 

techniques, and tools. From a general perspective, with 

respect to the firm's evolutionary path in the area of risk, is 

its prevailing risk management system effective? Why or 

why not? 

 

This essay should be between 5-7 pages, in APA format, 

with 4 or more professional references beyond course 

resources. 

 

Hopkin (2014): Part II: 

Chapter 7-12 

 

Pritchard (2015): Chapter 2 

 

PMI (2013): 1.4 & Chapter 2 

 

Kendrick (2015): Chapter 13 

 

3 
Theme: Risk management fundamentals: Risk 

identification 

 

Assignment: Student participation (in class, online, mixed 

mode) 

PMI (2013): 11.2 (Identify 

Risks) 

 

Kendrick (2015): Chapter 3, 

4, & 5 
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Pritchard (2015): Chapter 3 

(Identify Risks) & Chapter 19 

(Assumption Analysis) 

4 
Theme: Risk management fundamentals: Risk analysis 

 

Assignment: Student participation (in class, online, mixed 

mode) 

PMI (2013): 11.3 & 11.4 

 

Kendrick (2015): Chapter 7 

& 9 

 

Pritchard (2015): Chapter 3: 

Perform Qualitative Analysis 

& Perform Quantitative 

Analysis 

 

Hopkin (2014): Part III 

5 
Theme: Risk management fundamentals: Risk response 

planning 

 

Assignment: Student participation (in class, online, mixed 

mode) 

 

Assignment: Write a research paper regarding the best 

practices in risk management. Specifically, conduct 

research to find and discuss 10 best practices in risk 

management. Students should utilize scholarly sources to 

justify the effectiveness of the selected best practices. This 

essay should be approximately 6 - 8 pages, in APA 

format, with 2 or more professional references beyond 

course resources. 

PMI (2013): 11.5 

 

Hopkin (2014): Part IV 

 

Kendrick (2015): Chapter 8 

 

Pritchard (2015): Chapter 3: 

Plan Risk Responses – 

Summary & Chapter 32 

 

 

6 Theme: Managing risk: Cost Contingency and Risk 

Communication (part I) 

Assignment: Student participation (in class, online, mixed 

mode) 

Pritchard (2015): Chapter 21 

& 30 

 

Kendrick (2015): Chapter 10 

 

Hopkin (2014): Part IV: 

Chapter 23; Part V: Chapter 
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26 (Related to risk 

communication)  

7 Theme: Managing risk: Schedule Contingency, risk 

monitoring and control, and risk communication (part II)  

Assignment: Student participation (in class, online, mixed 

mode) 

Pritchard (2015): Chapter 22, 

23, 24, & 33 

 

Kendrick (2015): Chapter 11 

 

Hopkin (2014): Part VI 

8 Theme: Linking risk management and decision analysis 

Assignment: Student participation (in class, online, mixed 

mode) 

Assignment: Students will be divided into groups. Team 

members will read Saadat’s (2015) case study, “Go out of 

Business or Risk Surviving?” Each group will write a 

technical paper to address the following: 

1. Case summary: Summarize the case by presenting the 

highlights and connecting key points in a meaningful 

manner to help the reader develop a general understanding 

of the case. 

2. Alternative solutions: It is anticipated that members of 

the team propose a number of solutions to solve the case. 

Discuss briefly 2-5 alternative solutions that were NOT 

selected as the team’s final solution to the case. Most 

likely, “a considerable amount of potential risk” represents 

a primary reason for not selecting these alternatives as 

your final solution. Accordingly, explain key reasons 

behind eliminating some of the alternative solutions by 

highlighting the risks that are associated with each item 

(i.e., “The team decided to eliminate the proposed 

“solution X” because…”). 

3. Propose and “justify” a feasible solution to solve the 

case. Identify potential risks that could negatively 

influence the implementation of the proposed solution. 

4. Based on risks that the team identified in step 3, 

develop corresponding risk response plans to facilitate a 

successful implementation. 

Pritchard (2015): Chapter 5, 

8, 10, & 20 

 

Kendrick (2015): Chapter 14 

 

Dezfuli, Youngblood, & 

Reinert (2007); Daft (2012) 

[Available in Module 8] 
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This paper should be 6-10 pages, in APA format, with at 

least 4 references beyond course resources. 

9 Theme: Risk management challenges: Cognitive biases 

and group heuristics 

Assignment: Student participation (in class, online, mixed 

mode) 

Ricciardi (2008); Reynolds, 

Joseph, & Sherwood (2009) 

[Available in Module 9] 

10 Theme: Manage personal career direction as a project 

manager 

Assignment: Student participation (in class, online, mixed 

mode) 

Assignment: Instructor determined final assessment 

(exam, paper, presentation). 

Assignment: Update ePortfolio 

Knight (2014); Watkins 

(2012)  [Available in Module 

10] 

 

 

 

 

 

 

 

 

 

 

 

Example of Teaching Content 
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SYLLABUS 
 

 

 

 

SCHOOL OF MANAGEMENT 

PM 509: BUSINESS FUNDAMENTALS FOR PROJECT 

MANAGERS 

 

 

3 Credits 

Effective: Summer 2016/2017 
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FACULTY  

 

Faculty Name: FACULTY NAME 

 

Contact Information: CONTACT INFORMATION 

 

[INSTRUCTOR MAY INSERT PERSONAL MESSAGE IF DESIRED] 

 

COURSE DESCRIPTION 
 

Organizations are complex with a multitude of business activities being executed every day.  Under-

girded by the notion of general systems theory, this course provides business fundamentals for project 

managers. Students learn about business strategy, marketing, voice-of-the-customer, operations, and 

human resource management.  Additionally, students will learn the basics of business analysis as it relates 

to customer requirements. Understanding these fundamentals allows project managers to better deploy 

tools and techniques of the discipline and bridge the divide between customer needs, business goals, and 

project planning, designing, developing, and implementing. Further, students will be exposed to 

procurement management, specifically the effective use and management of vendors, partners, and 

contractors and their implications relative to decision-making, legal, and ethical concerns. 

 

COURSE RESOURCES 
 

Required and recommended resources to complete coursework and assignments are available from the 

Course Document Lookup. 

 

CITYU LEARNING GOALS 
 

This course supports the following City University learning goals: 

 
 Professional competency and professional identity 

 

COURSE OUTCOMES 

 

In this course, learners: 
 Prepare a recommendation on a business case to present. 

 Analyze different types of contracts and the risks associated with each type of contract and determine 

contract incentives. 

 Construct a procurement management plan that reflects the project’s procurement needs. 

 Evaluate the relevance of identified tools and techniques to elicit and document requirements. 

 Evaluate and recommend best practices for vendor management and contract‐procurement monitoring. 

 

CORE CONCEPTS, KNOWLEDGE, AND SKILLS  
 

 Analyze business problems and determine appropriate project-based solutions 

 Apply project management fundamentals in varying business situations 

 Manage personal career direction as a project manager 
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OVERVIEW OF COURSE GRADING 

The grades earned for the course will be derived using City University of Seattle’s decimal grading 

system, based on the following: 

Overview of Required Assignments % of Final Grade 

Instructor Determined Activities 

(including participation) 

15% 

Requirements Management Plan 30% 

Team Case Presentation 15% 

Procurement Management Plan 40% 

TOTAL 100% 

 

SPECIFICS OF COURSE ASSIGNMENTS 
 
The instructor will provide grading rubrics that will provide more detail as to how this assignment will be graded. 

 

Instructor Determined Activities (including participation) 
 

Online classes are required to use online discussion board (BlackBoard – Bb). Participation through discussion is an 

integral part of this course, although it is typically less formal than other assignments submitted throughout the 

course. Participation is active engagement in discussions with enhancing points, new ideas, constructive 

disagreement, real-world examples, personal insight, expanded resource material, and collaborative sharing. 

Instructors will determine the type of questions. The instructor will provide instructions for in-class participation and 

discussions. To provide structure for balanced participation and enhancement of discussions follow these guidelines 

for online discussions (the instructor will provide instructions for in-class participation and discussions): (1) Post 

your initial responses to the instructor’s discussion questions (normally two per week) and (300-350 words per 

response) no later than midnight, day three of class. (2) Post at least two thoughtful and topic-relevant comments to 

responses made by classmates during the last five days of the school week (i.e. Wednesday through Sunday) (3) 

Respond to any questions that your instructor or peers have regarding your original discussion question posts by the 

end of the school week. Note: Days above are an example – adjustment of days may be necessary depending on the 

start day of each specific class. Note: Whether in class, online, or in a mixed mode setting, students will be graded 

on their participation in classroom discussions; their ability to present, explain, or defend alternative viewpoints; and 

the degree to which they have mastered the concepts and principles inherent in the course. Written work will be 

assessed not only on relevance to the subject presented, but also on adherence to good written form and professional 

presentation. The instructor may also choose to create additional activities to support learning in the classroom or 

online. 

 

Components % of Grade 

Class Participation 100% 
TOTAL 100% 

 

 

Requirements Management Plan 
 

Part of defining scope for either an internal or external project is to define the customer requirements.  A 

Requirements Management Plan (RMP) details how to collect, track, and report on these requirements.  In this 

assignment, students will develop a RMP that includes (but is not limited to) the following: 

1) Introduction/Purpose of the plan 

2) How requirements activities will be planned, tracked and reported. 

a) Process for requirements definition and collection 
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b) Configuration Management activities – i.e. how changes to the product will be managed 

c) Requirements prioritization process 

d) Requirements reviews process and acceptance criteria (i.e. what are the measures utilized for customer 

acceptance?) 

e) Requirements Traceability Matrix template 

 

Components % of Grade 

Requirements Management 45% 
Procedure/Processes 30% 
Style and Mechanics 15% 
Organization 10% 
TOTAL 100% 

 

 

Team Case Presentation 
 

The instructor will provide students with a case study that describes a problem/issue that needs to be resolved.  

Teams will perform an alternatives analysis for the case and present recommendations to the sponsor (the 

instructor).  All team members must present in some way. This exercise serves to simulate an executive debriefing 

where the team has limited time with an executive – maximum 15 minutes. 

 

An alternatives analysis usually includes the following: 

 

Step 1:  Summarize the Case 

Take notes on events, issues, relationships, actions and reactions. 

Write a summary focusing on key events, decisions, actions and counter actions. 

Be succinct. 

Step 2: Identify the central problem. 

The problem is stated in the case.  Note the difference between the primary problem and symptoms of this problem. 

Step 3: Justify problem. 

Present factual evidence for the problem. Inferences must be supported by the events in the case and logically 

drawn.  Use concepts from the course to help support any justification. 

Step 4: Identify potential solutions. 

Document potential solutions (3-5) to the problem, ensuring that each logically flows from the problem definition. 

Solutions should not be a series of steps. 

Each solution must be a separate solution that, if implemented, will solve the problem on its own. 

Each potential solution must be supported by logical reasoning and examples. 

Potential solutions should reflect integration of course concepts. 

Step 5:  Propose a specific solution. 

Based on the review of the potential solutions, course concepts and scholarly research, select one of the solutions 

analyzed in step 4. 

Step 6:  Justify the specific solution. 

Fully support your solution in step 5 by citing course concepts, tools, outside research, etc. 

 

Components % of Grade 

Oral Presentations 25% 
Visual Design 15% 
Critical Analysis 60% 
TOTAL 100% 

 

 

Procurement Management Plan 
 

A Procurement Management Plan describes how an organization will purchase outside goods and services.  It 

describes how the procurement processes will be managed from the initial statement of work through contract 

closure.  In this assignment, students will develop a Procurement Management Plan for an organization and project 
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of their choice.  The plan should include (but is not limited to) the following: 

 

1) Introduction/Purpose 

2) Procurement Management Approach – roles and responsibilities of the project manager, procurement department 

and the vendor 

3) Procurement Definition - Items to be procured with justification statements and timelines 

4) Type of contract to be used 

5) Risks associated with procurement management 

6) How procurement risks will be mitigated through contract performance metrics, insurance, or other means 

7) Cost Determination -  how will costs be determined and if/how they’re used as evaluation criteria 

8) Procurement Documents – what standardized documents (i.e. RFP, RFQ, NDA, Evaluation forms) will be utilize 

and what do they include 

9) Procurement Constraints 

10) Contract approval process 

11) Source Selection/Decision criteria – including priorities for each criteria 

12) Vendor Management 

a) How procurement and contracts are coordinated with internal project scope, budget, and schedule 

b) Direction to sellers on baseline requirements such as contract schedules and work breakdown structures (WBSs) 

c) Performance metrics for procurement activities 

 

Components % of Grade 

Procurement Management 45% 
Procedure/Process 30% 
Style and Mechanics 15% 
Organization 10% 
TOTAL 100% 

 

 

COURSE POLICIES 
 

Late Assignments 

 

LATE ASSIGNMENT 

 

Participation 

 

PARTICIPATION 

 

Professional Writing 

 

Assignments require error-free writing that uses standard English conventions and logical flow of 

organization to address topics clearly, completely, and concisely. CityU requires the use of APA style. 
 

UNIVERSITY POLICIES 
 

You are responsible for understanding and adhering to all of City University of Seattle’s academic 

policies. The most current versions of these policies can be found in the University Catalog that is 

linked from the CityU Web site. 

 

Title IX Statement 
 

City University of Seattle and its faculty are committed to supporting our students and seeking an 

environment that is free of bias, discrimination, and harassment. If you have encountered any form of 
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sexual misconduct (e.g. sexual assault, sexual harassment, stalking, domestic or dating violence), we 

encourage you to report this to the University. If you speak with a faculty member about an incident of 

misconduct, that faculty member must notify CityU’s Title IX coordinator and share the basic fact of your 

experience. The Title IX coordinator will then be available to assist you in understanding all of your 

options and in connecting you with all possible resources on and off campus.  

 

To view CityU’S sexual misconduct policy and for resources, please visit the Campus Safety and Title IX 

Page  in the my.cityu.edu portal. 

 

 

Scholastic Honesty 
 

Scholastic honesty in students requires the pursuit of scholarly activity that is free from fraud, deception 

and unauthorized collaboration with other individuals. You are responsible for understanding CityU’s 

policy on scholastic honesty and adhering to its standards in meeting all course requirements. A complete 

copy of this policy can be found in the University Catalog in the section titled Scholastic Honesty under 

Student Rights & Responsibilities.  

 

Attendance 

 

Students taking courses in any format at the University are expected to be diligent in their studies and to 

attend class regularly.  

 

Regular class attendance is important in achieving learning outcomes in the course and may be a valid 

consideration in determining the final grade. For classes where a physical presence is required, a student 

has attended if s/he is present at any time during the class session.  For online classes, a student has 

attended if s/he has posted or submitted an assignment. A complete copy of this policy can be found in 

the University Catalog in the section titled Attendance Policy for Mixed Mode, Online and 

Correspondence Courses.  

 

SUPPORT SERVICES 
 

Disability Services Accommodations Statement 

 

Students with a documented disability who wish to request academic accommodations are encouraged to 

contact Disability Support Services to discuss accommodation requests and eligibility requirements. 

Please contact Disability Support Services at disability@cityu.edu  or 206.239.4752 or visit the Disability 

Support Services page in the my.cityu.edu portal. Confidentiality will be observed in all inquiries. Once 

approved, information about academic accommodations will be shared with course instructors. 

Library Services 

 

CityU librarians are available to help you find the resources and information you need to succeed in this 

course. Contact a CityU librarian through the Ask a Librarian service, or access library resources and 

services online, 24 hours a day, seven days a week. 

 

Smarthinking 

 

As a CityU student, you have access to 10 free hours of online tutoring offered through Smarthinking, 

including writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s 

Student Support Center at help@cityu.edu to request your user name and password. 
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Rubrics for Required Assignments 

PM 509: Business Fundamentals for Project Managers 
 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



   

   
 

City University of Seattle – SAR Report  477 

 

RUBRICS FOR REQUIRED ASSIGNMENTS 

 

Instructor Determined Activities (including participation) 

 

Online classes are required to use online discussion board (BlackBoard – Bb). Participation through discussion is an integral part of this course, although it is 

typically less formal than other assignments submitted throughout the course. Participation is active engagement in discussions with enhancing points, new ideas, 

constructive disagreement, real-world examples, personal insight, expanded resource material, and collaborative sharing. Instructors will determine the type of 

questions. The instructor will provide instructions for in-class participation and discussions. To provide structure for balanced participation and enhancement of 

discussions follow these guidelines for online discussions (the instructor will provide instructions for in-class participation and discussions): (1) Post your initial 

responses to the instructor’s discussion questions (normally two per week) and (300-350 words per response) no later than midnight, day three of class. (2) Post 

at least two thoughtful and topic-relevant comments to responses made by classmates during the last five days of the school week (i.e. Wednesday through 

Sunday) (3) Respond to any questions that your instructor or peers have regarding your original discussion question posts by the end of the school week. Note: 

Days above are an example – adjustment of days may be necessary depending on the start day of each specific class. Note: Whether in class, online, or in a 

mixed mode setting, students will be graded on their participation in classroom discussions; their ability to present, explain, or defend alternative viewpoints; and 

the degree to which they have mastered the concepts and principles inherent in the course. Written work will be assessed not only on relevance to the subject 

presented, but also on adherence to good written form and professional presentation. The instructor may also choose to create additional activities to support 

learning in the classroom or online. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Class Participation 100 Frequency of student 

participation is not in 

line with instructor 

expectations; 

participation is 

spontaneous, not well 

thought out , and last 

minute; analysis is 

Frequency of required 

participation is somewhat 

consistent with instructor 

expectations but most is at 

the last minute without 

allowing for response 

time; analysis is poorly 

developed or incoherent; 

Student regularly gives 

input into discussions and 

responds to instructor 

questions, but sometimes 

is not timely; generally 

competent; analyses are 

somewhat insightful and 

thoughtful; some new 

Student input into 

discussions is regular and 

timely; content is 

thoughtful and inspired, 

and contains insightful 

problem connections 

made to previous sessions 

and/or real life situations; 
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superficial and 

undeveloped; no insight 

or thoughtfulness 

present; responses are 

off topic, or merely 

indicate "me, too"; 

instructor's comments 

are not addressed; many 

serious grammatical or 

spelling errors making 

comprehension 

extremely difficult or 

impossible. 

few if any new ideas are 

presented; responses 

merely rephrase or parrot 

other students' input; 

student occasionally 

addresses instructor's 

comments to original 

question; mostly 

anecdotal examples with 

no references to subject 

matter; several serious 

grammatical or spelling 

errors making 

comprehension. 

ideas or connections are 

presented, but lack depth 

and/or detail; usually 

address instructor’s 

comments to original 

questions; some 

connections to previous 

and current sessions are 

made; references are made 

to materials provided by 

instructor; only a few 

serious grammatical or 

spelling errors are 

observe. 

always address 

instructor’s comments to 

original questions and 

comments; clear 

connection to previous 

and current sessions; 

detailed new ideas are 

presented, with references 

to materials other than 

those provided by 

instructor; few, if any, 

grammatical or spelling 

errors. 

TOTAL 100%     
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Requirements Management Plan 

 

Part of defining scope for either an internal or external project is to define the customer requirements.  A Requirements Management Plan (RMP) details how to 

collect, track, and report on these requirements.  In this assignment, students will develop a RMP that includes (but is not limited to) the following: 

1) Introduction/Purpose of the plan 

2) How requirements activities will be planned, tracked and reported. 

a) Process for requirements definition and collection 

b) Configuration Management activities – i.e. how changes to the product will be managed 

c) Requirements prioritization process 

d) Requirements reviews process and acceptance criteria (i.e. what are the measures utilized for customer acceptance?) 

e) Requirements Traceability Matrix template 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Requirements 

Management 

45 The assignment meets 

some of the requirements 

described in the syllabus 

and/or by the instructor. 

Assignment analysis is 

superficial and 

undeveloped; no insight or 

thoughtfulness is present; 

and no details indicated.  

There is a lack of clarity 

and any 3 or all of the 

following concepts are 

missing: (1) definition of 

requirements; (2) 

The assignment meets 

most of the requirements 

described in the syllabus 

and/or by the instructor.  

The application and 

analysis of the assignment 

is poorly developed, lacks 

depth and/or details, or is 

incoherent based on any "1 

or 2" of these concepts are 

missing: (1) definition of 

requirements; (2) 

prioritization process; (3) 

reviews process; and (4) 

The assignment meets all 

of the requirements 

described in the syllabus 

and/or by the instructor.  

The assignment shows a 

clear understanding of the 

following: (1) definition 

of requirements; (2) 

prioritization process; (3) 

reviews process; and (4) 

traceability matrix as 

described in the syllabus 

instructions. 

The assignment 

demonstrates 

understanding of the 

standard criterion (1) 

definition of 

requirements; (2) 

prioritization process; (3) 

reviews process; and (4) 

traceability matrix as 

described in the syllabus 

instructions. 

Analyses of assignment 

are very insightful and 

thoughtful; new ideas or 
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prioritization process; (3) 

reviews process; and (4) 

traceability matrix as 

described in the syllabus 

instructions. 

traceability matrix as 

described in the syllabus 

instructions. 

connections are presented 

with supporting details 

and depth in analysis. 

Demonstrates clear 

understanding of the 

assignment and focus on 

bridging the divide 

between customer needs 

and business goals. 

 

Procedure/ 

Processes 

30 The procedure is not 

defined and/or clearly 

explained. Student just 

copies standard process 

and makes no effort to 

apply process to individual 

project or improve upon it. 

The procedure is 

incomplete, not sequential, 

or takes effort on the part 

of the reader to follow. 

A sequential (step-by-

step) procedure is stated 

that most persons could 

look at and follow.  It 

holds some promise for 

collecting the information 

sought. 

A well-thought-out, 

sequential (step-by-step) 

procedure is stated that 

ANYONE could look at 

and follow. It holds high 

promise for collecting the 

information sought. 

Style and 

Mechanics 

15 • Spelling, punctuation, 

and/or grammatical errors 

make understanding 

difficult 

• Contains numerous 

awkward or 

ungrammatical sentences, 

and sentence structure is 

simple or monotonous 

• Frequently misuses 

words or uses words that 

are abstract or informal for 

the topic 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the 

overall understanding 

• Sentence structure 

generally correct but may 

be wordy, unfocused, 

repetitive, or confusing 

• Sometimes uses abstract 

or informal words and/or 

misuses words 

• Spelling, punctuation, 

and/or grammatical errors 

are minimal and do not 

impede  understanding 

• Sentences generally 

clear, well structured, and 

focused 

• Uses words accurately 

and effectively 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical errors 

• Sentences are varied, 

clearly structured, 

carefully focused, and fit 

assignment’s purpose and 

audience 

• Chooses accurate, 

effective and 

appropriately specific 

words for their precise 

meaning 
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Organization 10 Lacks clear point of view 

and logical sequence of 

information. Connections 

to information are not 

evident. 

Vague point of view and 

some logical sequence of 

information. Connections 

to information are 

confusing or flawed. 

Clear and concise point 

of view and logical 

sequence of information. 

Clear and concise point 

of view and logical 

sequence of information. 

Crystal clear & direct 

connections to all 

information. 

TOTAL 100%     
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Team Case Presentation 

 

The instructor will provide students with a case study that describes a problem/issue that needs to be resolved.  Teams will perform an alternatives analysis for 

the case and present recommendations to the sponsor (the instructor).  All team members must present in some way. This exercise serves to simulate an executive 

debriefing where the team has limited time with an executive – maximum 15 minutes. 

 

An alternatives analysis usually includes the following: 

 

Step 1:  Summarize the Case 

Take notes on events, issues, relationships, actions and reactions. 

Write a summary focusing on key events, decisions, actions and counter actions. 

Be succinct. 

Step 2: Identify the central problem. 

The problem is stated in the case.  Note the difference between the primary problem and symptoms of this problem. 

Step 3: Justify problem. 

Present factual evidence for the problem. Inferences must be supported by the events in the case and logically drawn.  Use concepts from the course to help 

support any justification. 

Step 4: Identify potential solutions. 

Document potential solutions (3-5) to the problem, ensuring that each logically flows from the problem definition. 

Solutions should not be a series of steps. 

Each solution must be a separate solution that, if implemented, will solve the problem on its own. 

Each potential solution must be supported by logical reasoning and examples. 

Potential solutions should reflect integration of course concepts. 

Step 5:  Propose a specific solution. 

Based on the review of the potential solutions, course concepts and scholarly research, select one of the solutions analyzed in step 4. 

Step 6:  Justify the specific solution. 

Fully support your solution in step 5 by citing course concepts, tools, outside research, etc. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 
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Critical 

Analysis 

60 • Does not attempt to 

explain how the evidence, 

course concepts, and/or 

research supports the 

topic 

• Perspectives not 

acknowledged or evident 

• Many opinions stated as 

fact 

• Analysis of the 

evidence, course 

concepts, and/or research 

stretches its meaning to 

support topic 

• Acknowledges multiple 

perspectives, but analysis 

limited to one perspective 

• Most opinions are stated 

as opinions 

• Analysis explains how 

the evidence, course 

concepts, and/or research 

supports the topic 

• Evaluates multiple 

perspectives 

• Opinions are stated as 

opinions 

• Analysis shows a strong 

relationship between the 

evidence, course concepts, 

and/or research supports 

every major point of the 

topic 

• Compares and contrasts 

multiple perspectives and 

contexts 

• Opinions are stated as 

opinions 

Oral 

Presentations 

25 • Speech is inaudible, 

mumbled, or otherwise 

challenging to understand 

• Makes no use of verbal 

tactics such as humor, 

pauses, and/or rhetorical 

questions 

• Remains locked in a 

single position, and all 

gestures, if any, are 

distracting or 

inappropriate 

• Makes no eye contact 

and has little or no sense 

of audience reaction 

• Can be mostly heard 

and understood but may 

exhibit distracting verbal 

tics 

• Uses verbal tactics, such 

as humor, pauses, and/or 

rhetorical questions 

inappropriately 

• Remains mostly locked 

in a single position with 

little movement and 

either too few or 

distracting gestures 

• Makes brief, infrequent 

eye contact and has little 

or no sense of audience 

reaction 

• Speaks clearly and 

audibly. Any verbal tics 

(ah, um, er, like …) are 

not distracting 

• Uses humor, pauses, 

rhetorical questions, 

and/or other verbal tactics 

appropriately 

• Moves about and makes 

appropriate and 

minimally distracting 

gestures 

• Makes eye contact and 

demonstrates awareness 

of the audience reaction 

• Speaks clearly and 

audibly using variation of 

voice. Any verbal tics are 

not distracting 

• Uses humor, pauses, 

rhetorical questions, 

and/or other verbal tactics 

that enhance delivery 

• Uses space, movement 

and gestures to support the 

presentation 

• Makes frequent, pointed 

and broad eye contact and 

adjusts his/her style in 

response to audience 

reaction 

Visual 

Design 

15 Visuals: 

• are consistently 

unattractive, unclear, 

and/or distracting 

Visuals: 

• are sometimes 

unattractive, unclear 

and/or distracting 

Visuals: 

• are attractive, 

informative and engaging 

• reinforce and support 

Visuals: 

• are attractive, 

informative, engaging and 

creatively 
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• are unrelated to the 

topic 

• make little or no use of 

color, space, or the 

capabilities of the 

application 

• Formatting makes it 

very difficult to read the 

material 

• are weakly related to the 

topic 

• make use of space, color 

and the capabilities of 

application in ways that 

are unwise and/or 

distracting 

• Formatting 

complements the content 

but is often hard to read 

topic 

• make good use of color, 

space and the capabilities 

of the application without 

overwhelming the 

audience 

• Formatting 

complements the content 

designed/applied 

• reinforce, support and 

enhance understanding of 

the topic 

• makes good use of color 

and space and maximizes 

the capabilities of the 

application without 

overwhelming the 

audience 

• Formatting enhances 

readability and content 

TOTAL 100%     
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Procurement Management Plan 

 

A Procurement Management Plan describes how an organization will purchase outside goods and services.  It describes how the procurement processes will be 

managed from the initial statement of work through contract closure.  In this assignment, students will develop a Procurement Management Plan for an 

organization and project of their choice.  The plan should include (but is not limited to) the following: 

 

1) Introduction/Purpose 

2) Procurement Management Approach – roles and responsibilities of the project manager, procurement department and the vendor 

3) Procurement Definition - Items to be procured with justification statements and timelines 

4) Type of contract to be used 

5) Risks associated with procurement management 

6) How procurement risks will be mitigated through contract performance metrics, insurance, or other means 

7) Cost Determination -  how will costs be determined and if/how they’re used as evaluation criteria 

8) Procurement Documents – what standardized documents (i.e. RFP, RFQ, NDA, Evaluation forms) will be utilize and what do they include 

9) Procurement Constraints 

10) Contract approval process 

11) Source Selection/Decision criteria – including priorities for each criteria 

12) Vendor Management 

a) How procurement and contracts are coordinated with internal project scope, budget, and schedule 

b) Direction to sellers on baseline requirements such as contract schedules and work breakdown structures (WBSs) 

c) Performance metrics for procurement activities 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Procurement 

Management 

45 The assignment meets 

some of the requirements 

described in the syllabus 

and/or by the instructor. 

Assignment analysis is 

superficial and 

undeveloped; no insight or 

The assignment meets 

most of the requirements 

described in the syllabus 

and/or by the instructor.  

The application and 

analysis of the 

assignment is poorly 

The assignment meets all 

of the requirements 

described in the syllabus 

and/or by the instructor.  

The assignment shows a 

clear understanding of the 

following: 

The assignment 

demonstrates 

understanding of the 

procurement concepts as 

described in the syllabus 

instructions. 

Analyses of assignment is 
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thoughtfulness is present; 

and no details indicated.  

There is a lack of clarity 

and any "3 or all" of the 

following concepts are 

missing: -Procurement 

Definition 

-Type of Contract 

-Risk 

-Cost Determination 

-Procurement Documents 

-Procurement Constraints 

-Contract approval process 

-Source Selection 

-Vendor Management as 

described in the syllabus 

instructions. 

developed, lacks depth 

and/or details, or is 

incoherent based on any 

"1 or 2" of these concepts 

are missing: 

-Procurement Definition 

-Type of Contract 

-Risk 

-Cost Determination 

-Procurement Documents 

-Procurement Constraints 

-Contract approval 

process 

-Source Selection 

-Vendor Management as 

described in the syllabus 

instructions. 

-Procurement Defintion 

-Type of Contract 

-Risk 

-Cost Determination 

-Procurement Documents 

-Procurement Constraints 

-Contract approval process 

-Source Selection 

-Vendor Management as 

described in the syllabus 

instructions. 

very insightful and 

thoughtful; new ideas or 

connections are presented 

with supporting details 

and depth in analysis. 

Demonstrates clear 

understanding of the 

assignment and focus on 

a detailed plan to control 

procurement activities. 

Procedure/ 

Process 

30 The procedure is not 

defined and/or clearly 

explained. Student just 

copies standard process 

and makes no effort to 

apply process to individual 

project or improve upon it. 

The procedure is not 

defined and/or clearly 

explained. Student just 

copies standard process 

and makes no effort to 

apply process to 

individual project or 

improve upon it. 

A sequential (step-by-step) 

procedure is stated that 

most persons could look at 

and follow.  It holds some 

promise for collecting the 

information sought. 

A well-thought-out, 

sequential (step-by-step) 

procedure is stated that 

ANYONE could look at 

and follow. It holds high 

promise for collecting the 

information sought. 

Style and 

Mechanics 

15 • Spelling, punctuation, 

and/or grammatical errors 

make understanding 

difficult 

• Contains numerous 

awkward or 

ungrammatical sentences, 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the 

overall understanding 

• Sentence structure 

• Spelling, punctuation, 

and/or grammatical errors 

are minimal and do not 

impede  understanding 

• Sentences generally 

clear, well structured, and 

focused 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical errors 

• Sentences are varied, 

clearly structured, 

carefully focused, and fit 

assignment’s purpose and 
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and sentence structure is 

simple or monotonous 

• Frequently misuses 

words or uses words that 

are abstract or informal for 

the topic 

generally correct but may 

be wordy, unfocused, 

repetitive, or confusing 

• Sometimes uses abstract 

or informal words and/or 

misuses words 

• Uses words accurately 

and effectively 

audience 

• Chooses accurate, 

effective and 

appropriately specific 

words for their precise 

meaning 

Organization 10 Lacks clear point of view 

and logical sequence of 

information. Connections 

to information are not 

evident. 

Vague point of view and 

some logical sequence of 

information. Connections 

to information are 

confusing or flawed. 

Clear point of view and 

logical sequence of 

information.  Fairly clear 

connections to all 

information. 

Clear and concise point 

of view and logical 

sequence of information. 

Crystal clear & direct 

connections to all 

information. 

TOTAL 100%     
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COURSE RESOURCE GUIDE 
 

School of Management 
PM509: Business Fundamentals for Project Managers 

3 Credits 

To purchase or rent the required resources for this course, students in the U.S. and 

Canada may access the online CityU Bookstore ( U.S. Bookstore; Canada Bookstore). 

Students outside the U.S. and Canada should contact their advisor or textbook 

coordinator for additional information. 

PLEASE NOTE this list of required resources is not finalized until 30 days before 

your quarter starts. Please do not purchase any books before then. 

Required Resources* 

Blais, S. P. (2012). Business Analysis: Best Practices for Success. Hoboken, NJ: John Wiley & Sons. (ISBN: 9781118076002) 

International Institute of Business Analysis (2015). BABOK: A Guide to the Business Analysis Body of Knowledge. Whitby, ON: 

International Institute of Business Analysis. (ISBN: 9781927584026) 

Lindstrom, D. L. (2014). Procurement Project Management Success: Achieving a Higher Level of Effectiveness. Plantation, FL: J. 
Ross Publishing. (ISBN: 9781604270891) 

Project Management Institute (2013). A guide to the Project Management Body of Knowledge (PMBOK® Guide): Fifth edition (5th 

ed.). Newtown Square, PA: Project Management Institute. PMBOK is a registered mark of the Project Management Institute, 
Inc.. (ISBN: 9781935589679) 

Schnapper, M., & Rollins, S. (2006). Value-Based Metrics for Improving Results: An Enterprise Project Management Toolkit. 
Plantation, FL: J. Ross Publishing. (ISBN: 9781932159257) 

Recommended Resources 

ONLINE DATABASES 

Books24x7 

Business Source Complete 

CityU Library CatalogPlus 

 

 

COURSE SCHEDULE 
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https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/88848&refid=GFV5U
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/62261
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=nlebk&AN=565869&site=ehost-live
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/23743
https://cityuseattle.skillport.com/
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?authtype=ip,uid&profile=ehost&defaultdb=bth
http://library.cityu.edu/
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MODULE MODULE(S) AND TOPICS READINGS ASSIGNMENTS DUE 

1 

 

Introduction 

Business Basics & Lifecycles 

PMO Offices 

 Discussion Board Activity 

2 

 

Business Analysis 

Introduction  

Key Concepts 

What is a Business Analyst 

Blais – Chptrs 1-5 

 

IIBA – Chptrs 1-2 

Discussion Board Activity 

3 

 

Business Analysis 

Business Case Definition 

Planning for Analysis 

 Blais – Chptrs 8-10 

 

IIBA – Chptr 3 

Discussion Board Activity 

4 

 

Business Analysis 

Elicitation and Analysis of 

Information 

Blais – Chptrs 11-12 

 

IIBA – Chptrs 4-6 

Discussion Board Activity 

5 

 

Business Analysis 

Determine the Solution 

Blais – Chptrs 13-14 

 

IIBA – Chptrs 7-8 

Discussion Board Activity 

6 

 

Business Analysis 

Monitoring 

Techniques 

Blais – Chptr 15 

 

IIBA Chptrs 10-11 

Discussion Board Activity 

7 

 

Procurement 

Strategy 

Proposals and Answers 

Schnapper – Chptr 25 

 

Lindstrom – Chptrs 1-7 

(Skim) 

 

PMBOK 12.1 

Discussion Board Activity  

 

Due: Sunday Midnight 

 Requirements Management 

Plan 

8 

 

Procurement 

Contract Evaluation 

Lindstrom – Chptrs 8-9 

 

Discussion Board Activity  
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Contract Administrations PMBOK 12.2 – 12.3 

9 

 

Procurement 

Legal Remedies 

Contract Closeout 

Lindstrom – Chptrs 10-11 

 

PMBOK 12.4 

Discussion Board Activity  

10 Team Case Presentations 

 

Professional Opportunities in 

Business Analysis and 

Procurement 

IIBA Chptr 9 Due: In Class 

 Team Case Presentations 

 

Due: Sunday Midnight 

 Procurement Management 

Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Example of Teaching Content 
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PM 509 BUSINESS FUNDAMENTALS 

 
Module 1 – Introduction and Business Basics 

 This Module Objectives 
• Define business analysis and understand what a business analyst does 
• Define the key terms needed to understand all other content, concepts, and ideas of 

business analysis 

WHAT IS BUSINESS ANALYSIS 

 

 Specialization 
• As discussed in Module 1, it is easier to manage people and their activities if they are 

grouped into specialized fields or functions. Nonetheless, this functional organization led to three 

distinct types of problems: 
• The overall process became so fragmented that visibility was lost and the entire process couldn’t 

be measured or improved 
• The only way to measure the process at all was to measure each part of the process individually.  

This led to improvements at the local level without regard to the process as a whole. 
• As work flowed from one function to another, there were delays due to lack of process flow 
• Thus began a need for looking at an entire process in a way that could lead to 

improvement in that process. This became known as business analysis, business process 

reengineering, or continuous process improvement.  

 

Process Orientation 
• This concept really took off in 1993 when M. Hammer and J. Champy wrote 
Reengineering the Corporation. 

• From that point on businesses used a process orientation to business 
improvement. Process orientation is involved in looking at the processes that make up the 
organization, as opposed to the departments that make up an organization, to determine 
which processes contribute to or detract from an organization's competitive advantage. 

• This approach can help businesses deliver more value to the customer. They 

can determine which processes add to or detract from the value the organization creates 

for its customers and then they can focus their attention on those processes that add the 

most value. 

 

 

 

Your Business 
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WHAT IS A BUSINESS ANALYST? 

 

 Business Analyst: 
• Their job is to become knowledgeable about business needs (and challenges) in terms of 

business processes and functions, and then work on project teams with stakeholders to develop 

solutions to improve those processes and functions.  
• IT solutions are perhaps the most frequent end product of these kinds of projects, but a 

good business analyst knows when other solutions may be more appropriate. 
• In fact, an emerging business challenge may not already have a well-defined process in 

place, so the solution might be to develop a new process altogether. 

 

Business Analyst 
• Business analysts are involved in activities like: 
• proposing a new business process to solve a business problem; 
• determining which business processes can be streamlined with software applications; 
• eliciting specific user needs and proposing appropriate technical solutions; or 
• working with technical professionals to ensure that the solutions they are building meet 
the needs of end users. 
• While the correct term to use for this position is business analyst, other 
terms have been used as well. For this class we emphasize that the correct term is 
business analyst, and the work they do is business analysis. However, here you see 
some other job titles that have been applied to people who carry out business analyst 
activities. 
• Systems analyst 
• Business process analyst 
• Functional analyst • Process manager • Others? 

 

 

Group Exercise 
• Get into your groups and discuss a change that would require Business Analysis (be 

prepared to share with the class). 
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PM 
BA 

Why Does a Project Need a PM and a BA? 
• Having both a Project Manager (PM) and a Business Analyst (BA) is critical to a 

project’s success.  
• Each role provides specialized capabilities that can make the difference between a 

project that succeeds and one that struggles. 
• The PM and BA each play distinct, critical roles on a project 
• Both have a common ultimate goal, but focus on different aspects to achieve it  
• It is difficult to wear both hats effectively on the same project 
• The roles often intersect but also diverge 

 Role of the Project Manager 
• Usually the 1st person assigned to the project 
• Responsible for planning the project and ensuring the team follows 
the plan 
• Manages changes, handles problems, keeps the project moving 
• Manages people, money, risk 
• Chief communicator of good or bad news to the Business Sponsors 
and IT Management 

 

 

 

 

 Skills Comparison - Similarities 
 Project Manager Business Analyst 

• Strong communication  • 
Strong communication skills skills 
• Understanding of the  • 

Understanding of the  
 SDLC SDLC 

• Negotiation/    • Negotiation/     
consensus building consensus 
building 
• Strong interpersonal  • 

Strong interpersonal and and client 

management  client management skills 

skills 

 

Skills Comparison - Differences 
 Project Manager Business Analyst 

• Ability to see the “big  • Detail-oriented picture” for the project 
• Directs project team 
• Helps people (project  • Listens to people (SMEs) team) get things done • Helps SMEs describe how  
• Ensures the product and why they perform tasks is delivered on time, • Ensures the product is built within budget right according 
to the  

requirements 

 

 

How do a PM and a BA Work Together? 
• Fundamentally, the PM manages project 

resources (people, money) and the BA manages the 

business stakeholders 
• The BA reports to the PM on a project 
• These two roles have significant overlap of 

responsibilities in certain areas 
• Excellent PMs and BAs will work hand-in-

hand to make the most of each other’s strengths 

 How do a PM and a BA Work Together?  
• Areas of overlapping responsibilities 
• Project scope definition 
• Project statement of purpose 
• Project objectives 
• Project business risks 
• Client relationship 
• Communication with SMEs and technical team 
• Review of requirements, designs and plans 

PM BA 

Skills Comparison - Differences 
Project Manager 
• Removes issue  

barriers 
• Manages project  

change control 
• Manages the Work  

Breakdown Structure  
) WBS ( 

• Management skills 

Business Analyst 
• Identifies business  

issues 
• Manages requirements  

change requests 
• Performs requirements- 

related tasks in the WBS 
• Investigative skills 

PM 
BA 
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How do a PM and a BA Work Together?  
Areas of clear delineation of responsibilities 

• Business Analyst 
• Gathering, documenting and reviewing business requirements from SMEs 
• Translating business requirements into functional system specifications to be developed 
by the technical team  
• Testing the solution, training SMEs on the new system and documenting new 

procedures 
• Project Manager 
• Plan and organize projects determining scope, deliverables, milestones, schedule, 
resources 
• Manage project scope, risk, issue, communication, quality and cost 
• Interact, collaborate, and negotiate with all project stakeholders and business 

partners/clients 

 

 

Examples of Cooperation (“Dynamic Duos”) 

• Strong PM, Weak BA 
• Result = Requirements are rushed, some may be missed, rework needed late 

in the process, schedule and budget suffers 

• Weak PM, Strong BA 
• Result = Too much time developing requirements, project falls behind 

schedule, “scope creep” often occurs 

• Weak PM, Weak BA 
• Result = Project failure! 

• Strong PM, Strong BA 
• Result = Success, great balance between thorough requirements-gathering 

and moving forward 

 What if One Person has to do Both Jobs?  

Why this happens… 

• Common on small projects 
• Common when the organization is short-staffed 
• Common where there is a lack of understanding of the BA role 
• Common where the expectation is that business analysis is just 

another task a PM performs 

What if One Person has to do Both Jobs? 

Impact… 
• Difficult to manage both roles concurrently 
• Skills/traits needed to execute PM and BA tasks are different  
• Requirements may be missed 
• Schedule may be affected 
• Further complicated when layered with other unrelated project 
responsibilities 
• Negative domino effect on project budget and quality of product 

 What if One Person has to do Both Jobs?  

Helpful Tips… 

• Heighten awareness regarding conflicting roles 
• Make Management and Team aware of conflicting responsibilities and challenges 
associated with them 
• Seek help in managing the schedule  
• Seek help to gather and document the requirements  
• Try to minimize involvement on other concurrent projects 

 

Conclusion 
• Next – Business Case and Planning 
• Questions? 

Sample of Student Work 
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SYLLABUS 
 

 

 

 

SCHOOL OF MANAGEMENT 
PM 511: MEASURING PROJECT PERFORMANCE FOR SUCCESS 

 

 

3 Credits 

Effective: Spring 2015/2016 
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FACULTY  

 

Faculty Name: FACULTY NAME 

 

Contact Information: CONTACT INFORMATION 

 

[INSTRUCTOR MAY INSERT PERSONAL MESSAGE IF DESIRED] 

 

COURSE DESCRIPTION 
 

Ensuring project health is a vital concern for all project managers. This certification course focuses on the 

underlying business goals that drive the need for projects. The course is designed to help project 

managers develop and implement a set of performance measures that evaluate and facilitate achievement 

of goals for the project and the business. Students will learn beyond the triple constraint project 

performance measures (time, budget, and quality) with a larger set of project measures specific to 

customer needs that together can define a successful project. Through this process of measuring 

performance, students learn how to determine and integrate appropriate performance targets, measures 

and metrics, and then detail the means to collect baseline and actual performance data necessary to 

measure, analyze, trend and report findings and recommendations to project stakeholders. 

 

COURSE RESOURCES 
 

Required and recommended resources to complete coursework and assignments are available from the 

Course Document Lookup. 

 

CITYU LEARNING GOALS 
 

This course supports the following City University learning goals: 

 
 Commitment to ethical practice and service 

 

COURSE OUTCOMES 

 

In this course, learners: 
 Illustrate how to measure success (beyond the triple constraints) in terms of project and organizational 

strategy. 

 Research the benefits of analyzing stakeholders (including sponsor, customer, subject matter experts), in 

order to validate project alignment with organizational strategy and expected business value. 

 Develop the quality management plan and define the quality standards for the project and its products, 

based on the project scope, risks, and requirements, in order to prevent the occurrence of defects and 

control the cost of quality. 

 Illustrate the history of the quality movement and especially the development and application of common 

methodologies such as TQM, LEAN and Six Sigma. 

 Implement the quality management plan using the appropriate tools and techniques, in order to ensure that 

work is performed in accordance with required quality standards. 

 Evaluate stakeholder feedback by obtaining feedback using appropriate tools and techniques and based on 

the stakeholder management plan. 

 Verify that project deliverable(s) conform to the quality standards established in the quality management 

plan by using appropriate tools and techniques, in order to meet project requirements and business needs. 
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CORE CONCEPTS, KNOWLEDGE, AND SKILLS  
 

 

OVERVIEW OF COURSE GRADING 

The grades earned for the course will be derived using City University of Seattle’s decimal grading 

system, based on the following: 

Overview of Required Assignments % of Final Grade 

Instructor Determined Activities 

(including participation) 

15% 

Team Quality Management Plan 35% 

Project Sponsor Interview/Analysis Paper 30% 

Instructor Determined Assessment 20% 

TOTAL 100% 

 

SPECIFICS OF COURSE ASSIGNMENTS 
 
The instructor will provide grading rubrics that will provide more detail as to how this assignment will be graded. 

 

Instructor Determined Activities (including participation) 
 

Whether in class, online, or in a mixed mode setting, you will be graded on your participation in classroom 

discussions; your ability to present, explain, or defend alternative viewpoints; and the degree to which you have 

mastered the concepts and principles inherent in the study of project management.  Written work will be assessed 

not only on relevance to the subject presented, but also on adherence to good written form, APA style, and 

professional presentation.  Your instructor may also choose to create additional activities to support learning in the 

classroom or online. 

 

Components % of Grade 

Quantity of Responses 30% 
Timeliness 15% 
Style and Mechanics 15% 
Quality of Responses 40% 
TOTAL 100% 

 

 

Team Quality Management Plan 
 

Project quality metrics go beyond the typical metrics associated with project schedule, cost and scope. Specific 

quality processes and measures may vary from one type of project to another, but they are always focused on 

delivering results that meet the defined requirements. For example, a quality process for a software development 

project might be to conduct a peer review of the code. An associated quality metric might be the number of defects 

found. 

For this assignment you will develop a Project Quality Management Plan for a project of your choice. The Plan 

should contain the following information along with APA citation: 

1. One paragraph overview of the scope of the project (for purposes of this exercise) 

2. Four to five quality control processes to be implemented on the project 

a. Description and purpose of each process 

b. Who will participate in each process 
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c. The associated metrics and thresholds for each process 

3. A description of the quality assurance activities that will be utilized to monitor the output from the quality 

processes and recommend actions where needed. 

 

Components % of Grade 

Style and Mechanics 10% 
Quality Assurance Requirements 25% 
Quality Control Requirements 25% 
Quality Plan Integrated into and Supports Project Plan 20% 
APA Style (citations/references) 10% 
Team Functioning and Processes 10% 
TOTAL 100% 

 

 

Project Sponsor Interview/Analysis Paper 
 

Interview an executive project steering committee member, sponsor or project manager of a significant project 

initiative at a company of your choice. Focus the interview on the use and value of project measures and metrics 

beyond the triple constraints. The interview should focus on what metrics are typically used by the company in their 

project monitoring, quality plan, customer satisfaction, and alignment to business goals and strategy. Also, explore 

the success – or lack of success – that has been experienced by the company in using these metrics, and any areas for 

potential improvement. 

 

Because it can take a good deal of time to find a willing interviewee and schedule this interview, an early start to the 

assignment is advised.  Students are also advised to plan for the interview in advance with some prepared questions 

to take full advantage of the time they provide. Suggestions of interview questions are provided by the instructor. 

 

Students will write an APA-formatted 6 to 8 page paper, plus title page, abstract, and references page(s). In the 

paper, the student should examine how effectively the project measured success beyond the triple constraints such as 

quality measures, customer satisfaction, alignment with business goals. Based on analysis, document lessons learned 

and/or make recommendations for potential improvements for future projects. The interview questions and answers 

can be attached as part of the appendix of the paper. 

 

Components % of Grade 

Style and Mechanics 15% 
APA Style (citations, references, formatting) 10% 
Quality 50% 
Business Strategy/Goal 25% 
TOTAL 100% 

 

 

Instructor Determined Assessment 
 

The instructor will develop a final assessment of learning in the form of an exam, written paper, or presentation that 

covers the outcomes of this course. 

 

Components % of Grade 

Integration of Course Learning 100% 
TOTAL 100% 

 

 

COURSE POLICIES 
 

Late Assignments 

 

LATE ASSIGNMENT 
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Participation 

 

PARTICIPATION 

 

Professional Writing 

 

Assignments require error-free writing that uses standard English conventions and logical flow of 

organization to address topics clearly, completely, and concisely. CityU requires the use of APA style. 
 

UNIVERSITY POLICIES 
 

You are responsible for understanding and adhering to all of City University of Seattle’s academic 

policies. The most current versions of these policies can be found in the University Catalog that is linked 

from the CityU Web site. 

 

Title IX Statement 
 

City University of Seattle and its faculty are committed to supporting our students and seeking an 

environment that is free of bias, discrimination, and harassment. If you have encountered any form of 

sexual misconduct (e.g. sexual assault, sexual harassment, stalking, domestic or dating violence), we 

encourage you to report this to the University. If you speak with a faculty member about an incident of 

misconduct, that faculty member must notify CityU’s Title IX coordinator and share the basic fact of your 

experience. The Title IX coordinator will then be available to assist you in understanding all of your 

options and in connecting you with all possible resources on and off campus.  

 

To view CityU’S sexual misconduct policy and for resources, please visit the Campus Safety and Title IX 

Page  in the my.cityu.edu portal. 

 

 

Scholastic Honesty 
 

Scholastic honesty in students requires the pursuit of scholarly activity that is free from fraud, deception 

and unauthorized collaboration with other individuals. You are responsible for understanding CityU’s 

policy on scholastic honesty and adhering to its standards in meeting all course requirements. A complete 

copy of this policy can be found in the University Catalog in the section titled Scholastic Honesty under 

Student Rights & Responsibilities.  

 

Attendance 

 

Students taking courses in any format at the University are expected to be diligent in their studies and to 

attend class regularly.  

 

Regular class attendance is important in achieving learning outcomes in the course and may be a valid 

consideration in determining the final grade. For classes where a physical presence is required, a student 

has attended if s/he is present at any time during the class session.  For online classes, a student has 

attended if s/he has posted or submitted an assignment. A complete copy of this policy can be found in 

the University Catalog in the section titled Attendance Policy for Mixed Mode, Online and 

Correspondence Courses.  
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SUPPORT SERVICES 
 

Disability Services Accommodations Statement 

 

Students with a documented disability who wish to request academic accommodations are encouraged to 

contact Disability Support Services to discuss accommodation requests and eligibility requirements. 

Please contact Disability Support Services at disability@cityu.edu  or 206.239.4752 or visit the Disability 

Support Services page in the my.cityu.edu portal. Confidentiality will be observed in all inquiries. Once 

approved, information about academic accommodations will be shared with course instructors. 

Library Services 

 

CityU librarians are available to help you find the resources and information you need to succeed in this 

course. Contact a CityU librarian through the Ask a Librarian service, or access library resources and 

services online, 24 hours a day, seven days a week. 

 

Smarthinking 

 

As a CityU student, you have access to 10 free hours of online tutoring offered through Smarthinking, 

including writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s 

Student Support Center at help@cityu.edu to request your user name and password. 
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Rubrics for Required Assignments 

PM 511: Measuring Project Performance for Success 
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RUBRICS FOR REQUIRED ASSIGNMENTS 

 

Instructor Determined Activities (including participation) 

 

Whether in class, online, or in a mixed mode setting, you will be graded on your participation in classroom discussions; your ability to present, explain, or defend 

alternative viewpoints; and the degree to which you have mastered the concepts and principles inherent in the study of project management.  Written work will 

be assessed not only on relevance to the subject presented, but also on adherence to good written form, APA style, and professional presentation.  Your instructor 

may also choose to create additional activities to support learning in the classroom or online. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Quality of 

Responses 

40 • Superficial, 

undeveloped and 

unsupported analysis that 

lacks insight or 

thoughtfulness 

• Never addresses 

instructor’s comments to 

original posts; no 

connections are made to 

previous and current 

sessions’ concepts and 

materials 

• No references to 

readings 

• Obvious grammatical or 

• Scattered and poorly 

developed analysis rarely 

supported by academically 

appropriate resources 

• Sometimes addresses 

instructor’s comments to 

original posts; offers few 

new ideas or connections 

made to previous and 

current sessions’ concepts 

and materials 

• Mostly anecdotal 

examples with no 

references to readings; 

may rephrase or 

summarize other postings 

• Serious grammatical 

• Generally competent 

analysis, supported by 

various academically 

appropriate resources 

• Usually addresses 

instructor’s comments to 

original posts; offers 

some new ideas or 

connections to previous 

and current sessions’ 

concepts and materials 

• References readings 

provided by instructor 

• Grammatical or 

stylistic errors do not 

interfere with content 

• Rich, thoughtful and 

insightful problem analysis 

well supported by various 

academically appropriate 

resources 

• Always addresses 

instructor’s comments to 

original posts; offers 

detailed new ideas and 

connections to previous 

sessions’ concepts and/or 

real life situations 

• References materials 

beyond those provided by 

instructor 

• Almost entirely free of 
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stylistic errors, making 

understanding difficult 

errors interfering with 

content 

grammatical or stylistic 

errors 

Quantity of 

Responses 

30 Some, or all, required 

quality posts missing. 

Initial post and fewer than 

minimum number of 

required quality posts. 

Required minimum 

number of quality posts. 

Exceeds minimum number 

of required quality posts. 

Timeliness 15 All posts submitted at the 

last minute without 

allowing for response 

time. 

Posts submitted on fewer 

than three days of the 

discussion time. 

Posts submitted on three 

different days of the 

discussion time. 

Posts submitted on more 

than three days of the 

discussion time. 

Style and 

Mechanics 

15 • Spelling, punctuation, 

and/or grammatical errors 

make understanding 

difficult 

• Contains numerous 

awkward or 

ungrammatical sentences, 

and sentence structure is 

simple or monotonous 

• Frequently misuses 

words or uses words that 

are abstract or informal 

for the topic 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the 

overall understanding 

• Sentence structure 

generally correct but may 

be wordy, unfocused, 

repetitive, or confusing 

• Sometimes uses abstract 

or informal words and/or 

misuses words 

 

• Spelling, punctuation, 

and/or grammatical 

errors are minimal and 

do not impede  

understanding 

• Sentences generally 

clear, well structured, 

and focused 

• Uses words accurately 

and effectively 

 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical errors 

• Sentences are varied, 

clearly structured, carefully 

focused, and fit 

assignment’s purpose and 

audience 

• Chooses accurate, 

effective and appropriately 

specific words for their 

precise meaning 

 

TOTAL 100%     
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Team Quality Management Plan 

 

Project quality metrics go beyond the typical metrics associated with project schedule, cost and scope. Specific quality processes and measures may vary from 

one type of project to another, but they are always focused on delivering results that meet the defined requirements. For example, a quality process for a software 

development project might be to conduct a peer review of the code. An associated quality metric might be the number of defects found. 

For this assignment you will develop a Project Quality Management Plan for a project of your choice. The Plan should contain the following information along 

with APA citation: 

1. One paragraph overview of the scope of the project (for purposes of this exercise) 

2. Four to five quality control processes to be implemented on the project 

a. Description and purpose of each process 

b. Who will participate in each process 

c. The associated metrics and thresholds for each process 

3. A description of the quality assurance activities that will be utilized to monitor the output from the quality processes and recommend actions where needed. 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Quality 

Assurance 

Requirements 

25 Quality Assurance plan 

does not effectively 

support project 

priorities, 

organizational goals 

and stakeholder 

expectation. 

 

Team develops a Quality 

Assurance plan (less than 

3 QA techniques used 

effectively) that partially 

supports project priorities, 

organizational goals and 

stakeholder expectations. 

 

Team develops an 

effective Quality 

Assurance plan (minimum 

of 3 QA techniques used 

effectively) that supports 

project priorities, 

organizational goals and 

stakeholder expectations. 

 

Team develops an 

extraordinary Quality 

Assurance plan (more than 

3 QA techniques used 

effectively) that supports 

project priorities, 

organizational goals and 

stakeholder expectations 

while adding significantly 

to the project likelihood of 

success. 

Quality 

Control 

Requirements 

25 Quality Control plan 

does not effectively 

support project 

priorities, 

Team develops a Quality 

Control plan (less than 3 

QC techniques used 

effectively) that partially 

Team develops an 

effective Quality Control 

plan (minimum of 3 QC 

techniques used 

Team develops an 

extraordinary Quality 

Control plan (more than 3 

QC techniques used 
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organizational goals 

and stakeholder 

expectation. 

supports project priorities, 

organizational goals and 

stakeholder expectations. 

effectively) that supports 

project priorities, 

organizational goals and 

stakeholder expectations. 

effectively) that supports 

project priorities, 

organizational goals and 

stakeholder expectations 

while adding significantly 

to the project likelihood of 

success. 

Quality Plan 

Integrated into 

and Supports 

Project Plan 

20 Does not integrate into 

or supports project 

plan. 

Quality plan supports 

some but not all project 

stakeholder groups, 

requirements and project 

priorities. 

Quality plan supports all 

project stakeholders, 

requirements and priorities 

of project. 

Quality plan supports all 

aspects of project plan and 

contributes significantly to 

the project's likelihood of 

overall success. 

Style and 

Mechanics 

10 • Spelling, punctuation, 

and/or grammatical 

errors make 

understanding difficult 

• Contains numerous 

awkward or 

ungrammatical 

sentences, and 

sentence structure is 

simple or monotonous 

• Frequently misuses 

words or uses words 

that are abstract or 

informal for the topic 

• Purpose/thesis not 

evident. Content in 

paper does not support 

the purpose/thesis 

statements. Lacks 

clearly stated 

conclusion. 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the 

overall understanding 

• Sentence structure 

generally correct but may 

be wordy, unfocused, 

repetitive, or confusing 

• Sometimes uses abstract 

or informal words and/or 

misuses words 

• 

Purpose/thesis/conclusion 

unclear, unoriginal or offer 

little that is new. Content 

in paper loosely supports 

the purpose/thesis 

statements. 

• Spelling, punctuation, 

and/or grammatical errors 

are minimal and do not 

impede  understanding 

• Sentences generally 

clear, well structured, and 

focused 

• Uses words accurately 

and effectively 

• 

Purpose/thesis/conclusion 

evident. Content in 

paper/presentation 

supports the purpose/thesis 

statements. 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical errors 

• Sentences are varied, 

clearly structured, carefully 

focused, and fit 

assignment’s purpose and 

audience 

• Chooses accurate, 

effective and appropriately 

specific words for their 

precise meaning 

• Purpose/thesis/conclusion 

easily identifiable, 

plausible, novel, 

sophisticated, insightful. 

Content in 

paper/presentation clearly 

supports the purpose/thesis 

statements. 
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APA Style 

(citations/ 

references) 

10 Fails to cite and 

reference sources to 

support ideas. 

Resources selected are 

not appropriate for the 

purpose of this work 

and demonstrate little 

to no research. APA 

citation style is not 

followed at all. 

Attempts to cite and 

reference credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas. Some resources are 

appropriate for the purpose 

of this work with limited 

research demonstrated. 

There are frequent errors 

in APA citation style. 

Almost always cites and 

references credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas. Resources selected 

are appropriate for the 

work and reflect ample 

research. APA citation 

style is used with minor 

errors. 

Always cites and references 

credible and/or relevant 

sources, appropriate to the 

discipline, to support ideas. 

Resources selected are 

appropriate for the purpose 

of this work and reflect 

substantial research. APA 

citation style is used with 

no errors. 

Team 

Functioning 

and Processes 

10 Team does not develop 

a plan for team 

functioning that 

effectively supports its 

efforts in this activity. 

Team identifies a partial 

plan (team member roles, 

schedule, process for 

decision making etc,) for 

completion of the activity 

and implements the plan 

with limited success. 

Team identifies a plan 

(team member roles, 

schedule, process for 

decision making etc,) for 

successful completion of 

the activity and 

implements the plan 

effectively. 

Team identifies a 

comprehensive plan (team 

member roles, schedule, 

process for decision making 

etc,) for successful 

completion of the activity 

and implements the plan 

with exceptional results. 

TOTAL 100%     
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Project Sponsor Interview/Analysis Paper 

 

Interview an executive project steering committee member, sponsor or project manager of a significant project initiative at a company of your choice. Focus the 

interview on the use and value of project measures and metrics beyond the triple constraints. The interview should focus on what metrics are typically used by 

the company in their project monitoring, quality plan, customer satisfaction, and alignment to business goals and strategy. Also, explore the success – or lack of 

success – that has been experienced by the company in using these metrics, and any areas for potential improvement. 

 

Because it can take a good deal of time to find a willing interviewee and schedule this interview, an early start to the assignment is advised.  Students are also 

advised to plan for the interview in advance with some prepared questions to take full advantage of the time they provide. Suggestions of interview questions are 

provided by the instructor. 

 

Students will write an APA-formatted 6 to 8 page paper, plus title page, abstract, and references page(s). In the paper, the student should examine how effectively 

the project measured success beyond the triple constraints such as quality measures, customer satisfaction, alignment with business goals. Based on analysis, 

document lessons learned and/or make recommendations for potential improvements for future projects. The interview questions and answers can be attached as 

part of the appendix of the paper. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Quality 50 Student is not able to 

apply appropriate 

measures and metrics 

beyond the triple 

constraints of project 

management. Student also 

does not demonstrate 

competency of 

communicating details of 

measures and metrics 

effectively for decision-

making purposes. 

Student is able to apply 

appropriate measures and 

metrics beyond the triple 

constraints of project 

management, but does not 

fulfill all the requirements. 

Student somewhat 

demonstrate competency 

of communicating details 

of measures and metrics 

effectively for decision-

making purposes. Analysis 

Student meets the 

requirements by 

applying appropriate 

measures and metrics 

beyond the triple 

constraints of project 

management. Student 

also demonstrate 

competency of 

communicating details 

of measures and metrics 

effectively for decision-

Student clearly meets all 

the requirements by 

applying appropriate 

measures and metrics 

beyond the triple 

constraints of project 

management. Student also 

demonstrate competency 

of communicating details 

of measures and metrics 

effectively for decision-

making purposes. The 
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Analysis is superficial and 

undeveloped; no insight or 

thoughtfulness present; 

and no details indicated. 

Evaluation is not based on 

sound research. Misses 

major assumptions or does 

not evaluate them. Many 

opinions stated as fact. 

is poorly developed or 

incoherent; few if any new 

ideas are presented; lack 

depth and/or details. 

Evaluation demonstrates 

research, is brief and 

addresses the major 

assumptions. 

making purposes. 

Analysis of assignment 

are insightful and 

thoughtful; some new 

ideas or connections are 

presented, with depth 

and/or detail. Evaluation 

is based on research. 

Demonstrates 

understanding of major 

ideas and assumptions. 

metrics and process 

improvement can be 

applied effectively in any 

organization. Analyses of 

assignment are very 

insightful and thoughtful; 

new ideas or connections 

are presented with 

supporting details and 

depth in analysis. 

Business 

Strategy/Goal 

25 Student does not 

demonstrate a working 

understanding of the 

business strategy or goals  

by aligning them to 

project goals and 

deliverable. Analysis is 

superficial and 

undeveloped; no insight or 

thoughtfulness present; 

and no details indicated. 

Evaluation is not based on 

sound research. Misses 

major assumptions or does 

not evaluate them. Many 

opinions stated as fact. 

Student somewhat 

demonstrate a working 

understanding of the 

business strategy or goals  

by aligning them to project 

goals and deliverable. 

Analysis is poorly 

developed or incoherent; 

few if any new ideas are 

presented; lack depth 

and/or details. Evaluation 

demonstrates research, is 

brief and addresses the 

major assumptions. 

Student demonstrates an 

understanding of the 

business strategy or 

goals  by aligning them 

to project goals and 

deliverable. Analysis of 

assignment are insightful 

and thoughtful; some 

new ideas or 

connections are 

presented, with depth 

and/or detail. Evaluation 

is based on research. 

Demonstrates 

understanding of major 

ideas and assumptions. 

Student demonstrates a 

clear understanding of the 

business strategy or goals  

by aligning them to project 

goals and deliverable. The 

focus is on of the making 

the connection with 

organizational strategies in 

mind. Analyses of 

assignment are very 

insightful and thoughtful; 

new ideas or connections 

are presented with 

supporting details and 

depth in analysis. 

Style and 

Mechanics 

15 • Spelling, punctuation, 

and/or grammatical errors 

make understanding 

difficult 

• Contains numerous 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the 

• Spelling, punctuation, 

and/or grammatical 

errors are minimal and 

do not impede  

understanding 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical errors 

• Sentences are varied, 

clearly structured, 
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awkward or 

ungrammatical sentences, 

and sentence structure is 

simple or monotonous 

• Frequently misuses 

words or uses words that 

are abstract or informal for 

the topic 

overall understanding 

• Sentence structure 

generally correct but may 

be wordy, unfocused, 

repetitive, or confusing 

• Sometimes uses abstract 

or informal words and/or 

misuses words 

• Sentences generally 

clear, well structured, 

and focused 

• Uses words accurately 

and effectively 

carefully focused, and fit 

assignment’s purpose and 

audience 

• Chooses accurate, 

effective and appropriately 

specific words for their 

precise meaning 

APA Style 

(citations, 

references, 

formatting) 

10 • Fails to cite or reference 

sources to support ideas 

• Fails to apply APA 

document formatting 

• Attempts to cite and 

reference credible and/or 

relevant sources, 

appropriate to the 

discipline, to support ideas 

• Inconsistently uses APA 

document formatting 

• Almost always cites 

and references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas 

• Consistently uses APA 

document formatting 

• Always cites and 

references credible and/or 

relevant sources, 

appropriate to the 

discipline, to support ideas 

• Flawlessly uses APA 

document formatting 

TOTAL 100%     
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Instructor Determined Assessment 

 

The instructor will develop a final assessment of learning in the form of an exam, written paper, or presentation that covers the outcomes of this course. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Integration of 

Course 

Learning 

100 Failed to integrate 

knowledge, content or 

experiences; Inaccurate 

and/or incomplete 

responses; Listener was 

confused; 

Integrated some 

knowledge, content or 

experiences; Response 

was somewhat rambling 

or missing details; 

Listener needed to clarify 

responses; 

Integrated knowledge, 

content or experiences in a 

generally organized and 

accurate manner; Invited 

response from the listener; 

Fully integrated 

knowledge, content and 

experiences in an 

organized, accurate and 

detailed manner; Engaged 

listener with unique 

answers; 

TOTAL 100%     
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COURSE RESOURCE GUIDE 
 

School of Management 
PM511: Measuring Project Performance for Success 

3 Credits 

To purchase or rent the required resources for this course, students in the U.S. and Canada may 

access the online CityU Bookstore ( U.S. Bookstore; Canada Bookstore). Students outside the 

U.S. and Canada should contact their advisor or textbook coordinator for additional information. 

PLEASE NOTE this list of required resources is not finalized until 30 days before your quarter 

starts. Please do not purchase any books before then. 

Required Resources* 

Barkley, B. T., & Saylor, J. H. (2001). Customer-driven project management. Columbus, OH: McGraw-Hill. (ISBN: 9780071369824) 

Goldratt, E. M. (1997). Critical chain. Great Barrington, MA : North River Press. (ISBN: 9780884271536) 

Project Management Institute (2013). A guide to the project management body of knowledge: (PMBOK® Guide) (5th ed.). Newtown 

Square, PA: Project Management Institute. PMBOK is a registered mark of the Project Management Institute, Inc.. (ISBN: 
9781935589679) 

Resch, M. (2011). Strategic project management transformation: Delivering maximum ROI & sustainable business value. Plantation, 
FL: J. Ross Publishing. (ISBN: 9781604270648) 

Recommended Resources 

ONLINE DATABASES 

Books24x7 

Business Source Complete 
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COURSE 

SESSION/D

ATE 

MODULE(S), TOPICS AND ASSIGNMENTS READINGS 

 

1 

 

Class Preview and Logistics 

Overview of Measuring Project Performance for 

Success:  

Understanding project success 

Success beyond the triple constraint 

Project Alignment to Business Goals 

Understanding business strategy 

The strategic planning process 

DUE: Student Introductory Assignment (SIA) 

           Discussion Board 

Strategic Project Management 

Transformation: Delivering 

Maximum ROI & Sustainable 

Business Value  by  Marc 

Resch Chapter 1, 2 

 

Critical Chain (Goldratt) 

Chapters 1-6 

 

2 

 

Relationship between business case and project 

objectives 

Aligning project objectives & requirements to business 

goals 

DUE: Discussion Board 

Strategic Project Management 

Transformation: Resch 

Chapter 3, 4 

Critical Chain (Goldratt) 

Chapters 7-12 

 

3 

 

Defining and Managing Project Requirements 

DUE: Discussion Board 

PMBOK 

Pages 107-119 

 

Critical Chain (Goldratt) 

Chapters 13-18 

 

4 

 

Metrics beyond the triple constraint 

Defining valuable metrics 

Measuring & control of project metrics 

DUE: Discussion Board 

Strategic Project Management 

Transformation: Resch 

Chapter 6, 7 

PMBOK 

Pages 86-93 

Project Managers: Measuring 

for Improvement presentation 

in Module 4 

Critical Chain (Goldratt) 
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Chapters 19-25 

5 

 

Managing Project Stakeholders 

 

DUE: Discussion Board  

Strategic Project Management 

Transformation: Resch 

Chapter 5 

PMBOK 

Pages 30-35; 391-415 

 

6 

 

Quality in Project Management:  

Introduction to Quality 

History of the Quality Movement 

Customer-Driven Project Management 

DUE: Project Sponsor Interview/Analysis Paper 

           Discussion Board 

Customer-Driven Project 

Management  

by  Bruce T. 

Barkley and James H. Saylor  

Chapter 3, 4 

 

7 

 

Quality in Project Management:  

Plan Quality Management 

DUE: Discussion Board 

PMBOK 

Pages 227-241 

 

8 

 

 

Quality in Project Management:  

Quality Assurance 

Quality Control 

 

DUE: Discussion Board 

PMBOK 

Pages 242-252 

 

9 

 

Quality in Project Management:  

Quantitative Lessons Learned 

Quality Improvement 

DUE: Team Quality Management Plan; 

           Discussion Board 

Strategic Project Management 

Transformation: Resch 

Chapter 12, 13 

 

 

10 

 

Quality Management Tools: 

Process Tools  

Decision Making Tools 

Customer-Driven Project 

Management  

by  Bruce T. 

Barkley and James H. Saylor  
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http://library.books24x7.com.proxy.cityu.edu/SearchResults.aspx?qdom=author&scol=%7ball%7d&qstr=James%20H.%20Saylor
http://library.books24x7.com.proxy.cityu.edu/SearchResults.aspx?qdom=author&scol=%7ball%7d&qstr=Bruce%20T.%20Barkley
http://library.books24x7.com.proxy.cityu.edu/SearchResults.aspx?qdom=author&scol=%7ball%7d&qstr=Bruce%20T.%20Barkley
http://library.books24x7.com.proxy.cityu.edu/SearchResults.aspx?qdom=author&scol=%7ball%7d&qstr=James%20H.%20Saylor
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Work Flow Tools 

DUE: Discussion Board  

Chapter 13, 14, 15 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Example of Teaching Content 

Dale’s Deep Thoughts – Week 5 

This week we had two discussion questions again, focused on value added things that are hard to 

assess, and then thoughts about padding.  I was pleased to see the discussions that ensued. 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



 

City University of Seattle – SAR Report  517 

In the first Discussion Question, I asked you to consider how to evaluate those difficult to 

evaluate things – intangible or difficult to dollarize items such as brand value and reputation.  

There were very good thoughts expressed as everyone seemed to agree that these are very 

important to a company – but really hard to accurately assess.  

In the second question, I asked about the concept of padding.  I ask this question in one way or 

another every quarter, because it always generates a lot of thoughts and opinions.  On one side, 

we have the folks who state things close to “we NEED to do it” – for a myriad of reasons, good 

and bad.  On the other side are thoughts that recognize it is evil and should not be done.  What’s 

the right answer?  I think almost everyone would agree that if there was no unrealistic pressure 

from above in demanding results, or there was no risk to the PM and team if a well thought out 

estimate misses for any reason, then we would all do our best to give realistic estimates and 

speak in terms of truth.  This topic is evolving in business – slowly, as always – but hopefully we 

will reach a point eventually where truth is the best answer.  Note that there is a real danger to 

padding:  Good sponsors of projects, to whom a team comes and says they got done in less than 

50% of the anticipated time or at 50% of the budget hoping they will appear to be heroes, will 

disappoint the management team.  They will be asked why they were such lousy estimators that 

they made the company commit resources to this project and miss other opportunities.   

The discussions and responses on the discussion board are great.  I’m seeing people asking for 

clarification, or offering viewpoints and then asking what others think.  That is EXACTLY the 

kind of discussion that I’m looking for!  We don’t need a question in every response obviously, 

but when appropriate, that’s what makes the board heat up and a lot of sharing and learning 

going on!  You are getting engaged in the discussions with responses to other students early in 

the week, and that’s great, because it allows the others time to read and respond.  I see a lot of 

you making far more than the minimum required three posts.  Thank you!  You are making our 

conversations much better – and after the requirements are met, please feel free to stick in some 

“I like that!” short posts as well.  Everyone likes feedback.   

We had a nice overview of dashboards this week.  These papers are required reading, and it’s 

nice to see these overviews of a lot of different topics, written by your peers.  I think the 

assignments being turned in have some really great thoughts and real life examples being 

presented, and I’m also really pleased with the effort that the writers have been putting into them.  

I was very pleased to see many people making comments in the Student Paper thread.  I think we 

have been reading some excellent research, and last week’s paper, with its focus on dashboards, 

was exceptionally good. 

We don’t get much chance to discuss dashboards in this class, so I’d like to expand a bit here as 

review.  Dashboards are defined many ways, but the following shows the cascade up and down.     

Typically, the first one to be generated is the Strategic Dashboard, put together by the 

executive/senior leadership team.  It will reflect a long term look at the business, and often 

contains highly sensitive information pertaining to the direction they want the company to go.  

Think of this as the Vision.  The contents of this dashboard are typically shared only in part with 

the middle management of the company, with the most sensitive elements only in vague terms. 
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When middle management has portions of the Strategic Dashboard cascaded down to them, they 

discuss how to develop high level tactics to support the vision.  You might think of this as the 

Mission.  The middle managers will generate a Tactical Dashboard, which outlines in general 

terms the major activities that will be required to provide this support.  This dashboard will 

contain very little specific detail, if any.  Middle management will then share portions of this 

dashboard to the level I’ll call the workforce.  They will also likely share this upward to the 

Executive team to get confirmation that they are supporting the vision appropriately. 

The workforce – typically first and maybe second level managers and their teams – will review 

the tactical dashboard and develop plans for the task level work that will be required to support 

the tactics or mission.  Their tool is the Operational Dashboard, which contains schedule, task, 

and other day-to-day information that is required.  Think of this as Delivery.  This dashboard is 

often posted in the workplace, whether that is an office or a factory.  The workers can review this 

on a frequent basis, and determine whether work is on schedule, where problems are emerging, 

and other information critical to their tasks – or where they can offer to help.  This dashboard 

information is visible to the middle managers as well. 

Hence you see the cascade up and down of information.  Executives are not interested in task 

level details (unless they are the worst micromanagers in the world); the workforce is vaguely 

interested in the vision, but their focus is actually accomplishing work and providing the 

products and services of the company; the middle management team is really the orchestra 

director in a way, as they are the conduit from vision to delivery. 

We’re now entering week 5, with its normal Discussion Board activities.  There will be a Student 

Paper this week to read, on Stakeholder aspects.  The DQs will support the topic as well.   

I hope you took a little time to review the PowerPoint presentation on Data that I posted in the 

module this past week as well.  While I only provide that as reference material, I’ve had good 

feedback from students in the past that there was good value there as a reference. 

Remember, your first major assignment is due in Week 6, and since it will take a good deal of up 

front coordination, I hope you all are well underway with that. 

Cheers, Dale    

 

 

Sample of Student Work 

Boeing:  Project Sponsor/Analysis Report 

City University of Seattle 
PM 511_DLO1_ON: Measuring Performance for Success 

Abstract 
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 This report was written after interviewing a Boeing, Liaison Engineer and research into 

the Boeing 737 MAX aircraft project.  This report will provide information about the Boeing 

Quality Management System and Boeing Production System and how they work together to 

drive quality management during the 737 MAX project.  I would also like to note that there is 

very little information about the 737 MAX project available to the public.  This was posed as a 

question during my interview and the response will be discussed in this report.  Due to 

proprietary reasons, this report will provide the quality management methods used by Boeing 

and vague descriptions of the metrics and tools used at Boeing.  This report will attempt to 

provide information on how effectively the 737 MAX project measured their successes beyond 

the triples constraints, lessons learned, and recommendation for future projects.    

 

Boeing:  Project Sponsor/Analysis Report 

 

Introduction 

 

Boeing and the 737 MAX 

 

 Boeing Company or Boeing was founded by Bill Boeing on July 15, 1916 and is now the 

largest manufacturing exporter in the US (Boeing Company, 2017).  Its customers are served in 

over 150 countries with commercial and military aircrafts, satellites, weapons, electronics and 

defense systems, launch systems, advanced information and communication systems, and 

performance-based logistics and training (Boeing Company, 2017).  Boeing is headquartered in 

Chicago, Illinois but employs roughly 145,000 people in the US and in more than 65 countries 

(Boeing Company, 2017).  Boeing has three high-level divisions as part of its management and 

organizational structure.  These are Commercial Airplanes; Defense, Space, and Security; and 

Boeing Global Services (Boeing Company, 2017).   

 Boeing’s 737 MAX family of airplanes is a project being completed in Renton, 

Washington that is essentially an improvement on an old design.  The 737 airplanes have been 

used in both commercial and defense since the late 1960s and has had four upgrades since its 

introduction (Boeing Company, 2017).  The 737 MAX airplanes are replacing older military 737 

platforms and three commercial airplanes.  The old versions are the 737-700, 737-800, and the 

737-900 and were introduced in 2001 (Boeing Company, 2017).  The 737 MAX replacements 

will be called the 737-7, 737-8, and the 737-9 respectively (Boeing Company, 2017).  The major 

highlight of the 737 MAX family is they will be about 14% more fuel efficient compared to the 

older 737 airplanes by utilizing an engine from CFM International, called the LEAP-1B (Airlines 

Inform, 2016).  There are also updates to the electrical systems and airframes to make them both 

more efficient and will increase fuel efficiency (Airlines Inform, 2016).  Boeing has 3,072 orders 

for commercial 737 MAX airplanes and an undisclosed amount for military use as well. 
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Interview Analysis 

  

Introduction to the interview subject and his project.  I interviewed a gentleman 

named Brett (his full name will not be disclosed for privacy and security clearance matters) who 

is a managing engineer at Boeing and is responsible for all projects associated with engineering 

support.  He is currently one of the engineering managers for the 737 MAX project.  I started the 

interview with basic questions about Boeing and then began to refine my questions more about 

his current role and project assignment.  He explained that the 737 MAX airplanes are so new, 

some details were not allowed to be shared with the public due to competitors and civilian and 

government contracts restricting the disclosure of information.  However, I will provide an 

analysis from the information that I could be allowed to hear. 

  

Boeing Quality Management System.  Brett informed me that the quality management 

plan is called the Boeing Quality Management System (BQMS) and it is used in concert with the 

Boeing Production System (BPS).  The BQMS and BPS are based on three main methodologies.  

These methodologies are Total Quality Management, Lean Six Sigma, and ISO (International 

Organization for Standards) 9000:2015.  These three methodologies drive metrics in the areas of 

project monitoring, quality management, and customer satisfaction.  BQMS and BPS also 

supports Boeing business goals and strategy which is in part articulated in their mission 

statement of “at Boeing, our mission and purpose is to connect, protect, explore, and inspire the 

world through aerospace innovation” (Boeing Company, 2017).   

  

Project monitoring and quality planning.  project monitoring and quality planning 

integration is one set of metrics that were discussed during the interview.  The BQMS drives 

project monitoring by standards implemented by Boeing on itself, the Federal Aviation 

Administration (FAA), and the ISO.  These standards provide detailed measures and tolerances 

in aviation equipment that the industry must follow.  Since, BQMS is a collaboration between 

BPS, Lean Six Sigma allows teams to be agile when implementing additional metrics, quality 

checks, and quality assurance measures in addition to the set standardized metrics.  So, in 

essence the project monitoring plan is also its quality plan during projects at Boeing.  Brett 

informed me that there are standardized metrics tools that are automated or hand developed.  The 

agile development of the metric tools for project monitoring and quality planning allowed the 

team to use what he called the Plan Do Check and Act (PDCA) theory of development.  “PDC,” 

of PDCA, is the planning for quality and the monitoring required to achieve quality.  The “A,” of 

PDCA are the actions required to execute monitoring and the quality plan.   

Some of these tools were metrics dashboards that reported the appropriate data to the 

appropriate department or management levels.  Unfortunately, these tools are all proprietary so, 

no examples were allowed.  However, Brett did share with me that based on the collected metrics 

in the BQMS project monitoring and quality planning, the 737 MAX family of airplanes has a 

99.8% reliability rating.  Brett also shared some information about these tools as far as frequency 
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and effectiveness.  He told me that he receives, incident, daily, and weekly reports.  He reports 

the monthly and beyond reports to the Project Management Office (PMO) or beyond as the 

communication plan dictates.  These reports are archived and used for future projects as well.  

Brett also summed up the effectiveness of these tools by explaining that the 737 MAX project 

delivered one quarter earlier than planned.  He stated that the metrics tools allowed his team to 

exploit and lean activities to deliver sooner than planned and to provide the customer with what 

they wanted.   

  

Customer satisfaction.  Customer satisfaction is another set of metrics that were 

discussed during the interview.  Boeing utilizes customer scorecards for all their projects.  These 

are used as a feedback tool during the entire project lifecycle.  The scorecards are also used when 

customers attend meetings or attends plant visits.  Brett, commented that scorecards are designed 

around the projects so there are no set templates for scorecards, in his experience across many 

projects.  Brett also explained that completed customer scorecards and reports are rarely seen by 

him or his team and are managed at the PMO.  The only time he has had involvement with 

customers is if there were requirements to answer technical questions based of reports or 

scorecards that required subject matter expertise.  I found this to be interesting since the project 

team designs and develops the scorecards and reporting requirements yet they don’t utilize the 

information gathered, directly.  When asked about this, Brett commented that there is always 

room for improvement in the assigned responsibilities of a project and that is the way operations 

may just happen to run.   

  

BQMS Supplier requirements.  Supplier metrics were the last area discussed during the 

interview with Brett.  Brett stated that his project didn’t have supplier reports or metrics to plan, 

manage, or analyze.  If there were any issues based on metrics or reports with suppliers, the 

Materials Management Office (MMO) would provide the data or information to him, if they 

needed his involvement.  He indicated that he had seem some of the MMO metrics at top 

management meetings but, those were usually metrics that impacted the entire facility or 

portfolio.  He also commented that since the 737 MAX airplanes are the newest products, there 

were not many constraints or competing projects to be concerned about.  This included the 

supplier reports for his project.   

BQMS impact to suppliers.  Brett and I discussed the BQMS and how it impacts suppliers.  

Specifically, we discussed the CFM International, LEAP-1B engine and the news coverage of 

how the engine grounded test flights of the 737 MAX project in May 2017 (Gates, 2017).  The 

news had reported that there were some parts that were out of tolerances and wore down more 

quickly than they would have, if the parts had been forged properly (Gates, 2017).  In this case 

the suppliers of the engines General Electric (GE) and Safran, had been informed by the 

suppliers of the parts that there was an issue, and then reported it to Boeing (Gates, 2017).   

Brett explained, if suppliers want to conduct business with Boeing, suppliers must adhere to the 

BQMS as well.  During the suppliers’ projects, Boeing sends audit teams to ensure the suppliers 
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are conforming with the BQMS.  So, audit and report scenarios are an industry standard. This, he 

explained, is easy to leverage for two main reasons.  First, the loss of revenue to the supplier 

would be great if they failed to meet the BQMS Suppliers’ Requirements.  Second, the BQMS 

incorporates FAA and ISO requirements for such things as inspections, measurements, safety, 

and more.  Therefore, organizations within the aerospace industry are already adhering to most, 

if not all the requirements.  The aerospace industry has been streamlining and standardizing the 

ISO 9000 and large firms within the industry, like Boeing, are leading the way to innovate and 

standardize the ISO 9000.   

In the case with the LEAP-1B engine, the grounding was for a short period of time.  This 

was due to GE and Safran utilizing three different manufacturers for the defective parts (Gates, 

2017).  This allowed the parts to be sent to Boeing for replacement in a short amount of time.  

We can assume that GE’s and Safran’s aerospace sectors adhere to the ISO and the BQMS.  If 

their metrics reporting requirements are similar to Boeing’s supplier requirements, we can also 

assume GE’s and Safran’s suppliers adhere to the BQMS as well.  That is why the 737 MAX 

project was not late but, delivered one quarter earlier than planned.   

 

Conclusion 

Lessons Learned  

 The interview provided a few important lessons to learn.  The first, is that new project 

information in the aerospace industries are typically non-accessible.  There are non-disclosure 

agreements to adhere to that make interviewing project managers in the aerospace industry 

difficult to interview on new projects.   

 Another lesson learned was that BQMS at Boeing is a combination of different 

methodologies.  The Lean Six Sigma provides agility to projects in all areas to include quality 

management which drive metrics.  This could mean the need for new metrics during the project 

or removing metrics, if the metrics are no longer needed.  However, in the aerospace industry, 

law making bodies like the FAA, can determine required metrics regardless of the industries’ 

desires to lean metrics requirements.   

 BQMS is also an influential quality management system.  It has made Boeing a 

successful project organization and influences other organizations outside of Boeing.  The FAA, 

ISO, and aerospace industry firms have used BQMS in their endeavors and have found it to be 

the only means of conducting business with Boeing.  Even though this may seem as if Boeing is 

“running,” the aerospace industry, BQMS has its merits when dealing with quality management.  

BQMS was especially notable in the way the quality management was executed between 

suppliers that were not immediate suppliers to Boeing and the 737 MAX project.   

 I would not say BQMS is the best choice of quality management for all projects.  

However, the application of Lean and Agile processes to occur does make BQMS a decent 

foundation to begin when planning quality management.  Allowing project teams to improve 

processes by teaching them to analyze the tasks, trim off unrequired steps, and integrating quality 

as a responsibility of everyone has made the Boeing 737 MAX project successful.  The 737 

MAX project’s early delivery date, reliability rating, production, and continued sales are all 
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indicators that BQMS method of utilizing metrics to measure success, beyond the triple 

constraints, works. 
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Appendix A 

Project Manager Interview Paper Questions 

1.  What is your firm’s name?  

Boeing 

2. What type of projects is your firm involved in, commercial or government? 

Government Contract Commercial.  Both, as the leading Aerospace company we have both commercial 

and government (Defense) projects of all sizes 

3. What is your role and title at your firm?  Engineering Manager (737 Liaison Engineering) – 

Responsible for all projects associated with engineering support 
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Engineer Manager for the 737 

4. What project(s) are you responsible for and can you tell me a little about them and your role in those 

projects? 

5. What metrics are typically used by your firm beyond the triple constraints?:   

a. project monitoring  

6. quality plan 

7. customer satisfaction:  Ongoing customer involvement onsite.   

8. alignment to business goals and strategy:  BQMS- Boeing Quality Management System. 

9. scorecards:  Customer scorecards 1-10 scale 

10. close out metrics:  99.8% Reliability rating 

11. could you provide examples of any to me, if your firm allows you too? Property- 

12. Can you talk about the success (usefulness) of each of the metrics you’ve used or the lack of success 

(usefulness)?  MACs delivered early one quarter earlier.  Metrics use to exploit and lean activities.   

13. Do you have personal recommendations to change, remove, or add any additional metric/tools to better 

assist you or your firm? 

14. Format:  Allowed for innovate (PDCA) –Plan Do Check and Act. 

15. Metric value/terminology used – Solid organizational environment allowing common sense agility to 

innovate metrics and metrics terminology.   

16. How often do you provide reports of your metrics and to whom? 

17. Firm internal reports? Daily, weekly at your level, monthly and beyond program.  PMO is the HQ 

management. Little engagement with the Corps.   

18. Customer reports? No involvement. Handled at the PMO level.  Only when SME RFIs need to be 

answered.   

19. Supplier reports?  Materials Management department (MMO)  

***Remaining notes were taken by hand and not typed.*** For 
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PM 512: Applying Advanced Project Management Tools and 

Methods 
 

FACULTY  

 

Faculty Name: Mehdi Toobaei, ETM, PMP, CQE 

 

Contact Information: ToobaeiMehdi@cityu.edu  

 

Instructor’s Professional and Academic Background:  

 

Hello Class! I am very excited to teach this course and work with all of you as a dynamic team to enhance 

our understanding of various dimensions of PM tools and methods. I am an associate faculty at City 

University of Seattle. I have been teaching business, management, and statistics courses for many years in 

multiple institutions. In addition, I currently work as an Operation Manager at Mondelēz International 

(Nabisco), leading a team of over 300 employees. Prior to this role, I functioned as a Continuous 

Improvement Manager and Six Sigma Master Black Belt at Kraft Foods where I was able to lead several 

continuous improvement projects within Kraft supply chain network, achieving significant annual 

ongoing benefit. I hold a Bachelor’s and Master’s degree in Statistics and another Master’s degree in 

Engineering and Technology Management from Portland State University. I also possess the following 

certificates: Project Management Professional (PMP), Lean Six Sigma Master Black Belt, Certified 

Quality Engineer (CQE), Change Agent Certification and Total Productive Maintenance (TPM). I am 

planning on sharing my academic and professional knowledge and experience during this course with you 

and hoping that you benefit from them. 

 

COURSE DESCRIPTION 
 

This course ensures a ‘master level’ understanding of key tools and project management methodologies in 

the project and program manager’s toolbox. Students will first learn to evaluate the use of various project 

management methodologies (waterfall, agile, six sigma, PRINCE) to use in varying business and project 

situations. The student will then learn how to evaluate and select the right suite of project management 

tools based upon what is being measured, project or program structures, local or distributed team 

environments, and alignment of tools to business goal achievement.  Both strategic tools (portfolio maps, 

roadmaps, complexity assessments, strategy alignment matrices) and operational tools (budget reports, 

time management tools, program maps, project dashboards) will be applied in this course.  Pre-requisites:  

PM501, PM504, PM507. 

 

COURSE RESOURCES 

 
Required and recommended resources to complete coursework and assignments are listed on the 

My.CityU portal at Library>Resources by Course. 

 

CITYU LEARNING GOALS 
 

This course supports the following City University learning goals: 

 

 Professional Competency and Professional Identity; 

 Strong Communication and Interpersonal Skills; 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te

https://cusep.mycmsc.com/psp/cusepprd/EMPLOYEE/EMPL/s/WEBLIB_PTPP_SC.HOMEPAGE.FieldFormula.IScript_AppHP?pt_fname=CTY_RESOURCES_BY_COURSE&FolderPath=PORTAL_ROOT_OBJECT.CTY_LIBRARY.CTY_RESOURCES_BY_COURSE&IsFolder=true


 

City University of Seattle – SAR Report  528 

 Critical Thinking; 

 Commitment to Ethical Practice and Service; 

 Diverse and Global Perspectives; 

 Lifelong Learning. 

 

PROGRAM CONTEXT 
 

The content of this course aligns with the following program outcomes: 

 

 Develop and lead teams to achieve desired project outcomes and business goals; 

 Evaluate, select, and apply appropriate project management tools. 

 

COURSE OUTCOMES 
 

In this course learners . . .  

 

 Demonstrate mastery level of project management methods; 

 Demonstrate mastery level of project management tools that best facilitate project completion and 

result in improved business outcomes;  

 Research and apply best practices; 

 Apply course learnings to personal career development. 

 

OVERVIEW OF COURSE GRADING 
The grades earned for the course will be derived using City University of Seattle’s decimal 

grading system, based on the following: 

Overview of Required Assignments % of Final Grade 

 

Instructor Determined Activities 

(including participation) 

35% 

Compare and Contrast 20% 

Best Practices 20% 

Instructor Determined Final Assessment  25% 

  

TOTAL 100% 

  

Instructor Determined Activities (including participation):  

 

Whether in class, online, or in a mixed mode setting, you will be graded on your participation in 

classroom discussions; your ability to present, explain, or defend alternative viewpoints; and the 

degree to which you have mastered the concepts and principles inherent in the study of project 

management.  Written work will be assessed not only on relevance to the subject presented, but 

also on adherence to good written form, APA style, and professional presentation.  Your 

instructor may also choose to create additional activities to support learning in the classroom or 

online. All responses are to be posted to the BlackBoard learning management system. It is 
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advisable to post your original response by Wednesday to allow other students time to read 

and digest your words and appropriately respond to you. In addition, students are also required to 

provide at least two (2) substantial feedback/comments to their classmates by Sunday. All 

responses are due by midnight (or other time requirement determined by your instructor) prior to 

the next class session. 

Compare and Contrast:  

 

We will spend the first three sessions in the online course reviewing Traditional, Agile, and 

Extreme project management methods.  Your first assignment is to write a detailed assessment 

that compares and contrasts these three methodologies in the field of project management. 

Include an analysis of when each of these methods would be appropriate, using examples from 

your business industry experience. Include a recommendation for your specific industry 

application that emphasizes one of these three methodologies. Your paper should be no more 

than 3,000 words and written in APA style. Your written paper is due: 10/22 before midnight.  

 

Industry Best Practices:  

 

For your second assignment, you will document and present effective (best) practices and uses of 

the tools and methods.  Based on the methodology recommendation in the Compare and Contrast 

assignment, select a suite of at least 3 tools, methods, or processes that can be applied to 

optimize project management performance. Detail how these tools and methods support the 

methodology that you recommended in the Compare and Contrast assignment. Provide examples 

of how the tools support the methodology using tables, figures, diagrams, or process charts as 

appropriate. This essay should be approximately 6 - 8 pages, in APA format, with at least 5 

professional references beyond course resources. Your written paper is due: 12/3 before 

midnight.  
 

Instructor Determined Final Assessment:  

 

Your instructor will develop a final assessment of learning in the form of an exam, written paper, 

or presentation that covers the outcomes of this course.  If you are participating in the Action 

Learning capstone for the MS in Project Management, you may be required to submit this final 

assessment (or an alternate assignment with instructor approval) into your e-portfolio in order to 

receive credit for this assignment and to pass this course.   

 

SPECIFICS OF COURSE ASSIGNMENTS 
 

All assignments will be graded using the same scale. 

 

 

Graduate Percentage 

Scale: 0.00 - 68.74% 68.75 - 81.24% 

81.25 - 

93.74% 93.75 - 100% 

Graduate Scaled 

Score: 0.0 - 1.5 1.6 - 2.5 2.6 - 3.5 3.6 - 4.0 
 % of 

Grade 
Below Standard Approaching Standard At Standard Exceeds Standard 
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Requirements: 

Does the 

student meet 

the 

requirements of 

the assignment 

and remain 

focused on the 

purpose of the 

assignment 

30 

Does not 

include 

requirements in 

submitted work. 

Limited 

awareness of 

purpose. 

Includes most 

requirements in 

submitted work. 

Makes an attempt to 

establish and 

maintain purpose. 

Includes all 

requirements 

in submitted 

work. Focused 

on a purpose 

Fully includes all 

requirements in 

response. 

Establishes and 

maintains clear 

focus on a 

purpose. 

Purpose/Thesis 

Statement: 
How does the 

student frame 

the content of 

the paper? 

 

10 

Purpose/thesis 

not evident. 

Content in 

paper does not 

support the 

purpose/thesis 

statements. 

Purpose/thesis 

unclear, unoriginal 

or offer little that is 

new. Content in 

paper loosely 

supports the 

purpose/thesis 

statements. 

Purpose/thesis 

evident. 

Content in 

paper supports 

the 

purpose/thesis 

statements. 

Purpose/thesis 

easily 

identifiable, 

plausible, novel, 

sophisticated, 

insightful. 

Content in paper 

clearly supports 

the purpose/thesis 

statements. 

Content: How 

well is the 

content 

presented?  

Does the reader 

gain insight 

from the 

assignment? 

20 Central purpose 

or argument is 

not clearly 

identified. 

Analysis is 

vague or not 

evident. Reader 

is confused or 

may be 

misinformed. 

Central purpose or 

arguments are 

supported at times. 

Analysis is basic or 

general. Reader 

gains few insights. 

Central 

purpose or 

arguments are 

clearly 

identified. 

Analysis is 

clear and 

evident. 

Central purpose 

or argument are 

clearly identified 

and show a 

thoughtful, in-

depth analysis of 

a significant 

topic. Reader 

gains important 

insights. 

Writing 

Mechanics: 

How well does 

the student 

incorporate 

grammar, 

spelling, 

syntax, 

punctuation, 

and style into 

the assignment?  

20 

Improper use of 

grammar, 

spelling, syntax,  

punctuation, 

and style (7+ 

errors) 

Some improper 

grammar, spelling, 

syntax, punctuation, 

and style (4-6 errors) 

Mostly proper 

grammar, 

spelling, 

syntax, 

punctuation, 

and style  (2-3 

errors) 

Proper grammar, 

spelling, syntax,  

punctuation, and 

style (0-1 errors) 

References:  

Are the selected 

resources 

appropriate and 

sufficient for 

10 

Resources 

selected are not 

appropriate for 

the purpose of 

this work and 

Some resources are 

appropriate for the 

purpose of this work 

with limited research 

demonstrated.  There 

Resources 

selected are 

appropriate for 

the work and 

reflect ample 

Resources 

selected are 

appropriate for 

the purpose of 

this work and 
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the purpose of 

this work?  Are 

they formatted 

in APA style? 

demonstrate 

little to no 

research.  APA 

citation style is 

not followed at 

all. 

are frequent errors in 

APA citation style. 

research.  APA 

citation style is 

used with 

minor errors. 

reflect substantial 

research. APA 

citation style is 

used with no 

errors. 

 

Organization: 

How well is the 

content of the 

paper 

organized?  

 

10 

Lacks clear 

point of view 

and logical 

sequence of 

information. 

Connections to 

information are 

not evident. 

Vague point of view 

and some logical 

sequence of 

information. 

Connections to 

information are 

confusing or flawed. 

Clear point of 

view and 

logical 

sequence of 

information.  

Fairly clear 

connections to 

all 

information. 

 

Clear and concise 

point of view and 

logical sequence 

of information. 

Crystal clear & 

direct connections 

to all information. 

 

 

COURSE POLICIES 
 

Late Assignments 

 

A critical aspect of project management is to meet predefined deadlines.  Therefore, all assignments are 

expected to be submitted when due.  No late assignments are accepted.  Life-situations do occur. When an 

issue arises coordinate with the instructor prior to the assignment’s due date and the due date may be 

adjusted.  It is in the best interest of the student to ensure that all assignments are submitted on time.  

 

Participation 

 

Class participation will be evaluated during class.  Participation includes being prepared for class 

discussions and contributing meaningful content when appropriate.  It also includes individual effort 

contributed to the team project.   

 

 

Professional Writing 

 

Assignments require error-free writing that uses standard English conventions and logical flow of 

organization to address topics clearly, completely, and concisely. CityU requires the use of APA style. 
 

UNIVERSITY POLICIES 
 

You are responsible for understanding and adhering to all of City University of Seattle’s academic 

policies. The most current versions of these policies can be found in the University Catalog that is linked 

from the CityU Web site. 

 

Scholastic Honesty 
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Scholastic honesty in students requires the pursuit of scholarly activity that is free from fraud, deception 

and unauthorized collaboration with other individuals. You are responsible for understanding CityU’s 

policy on scholastic honesty and adhering to its standards in meeting all course requirements. A complete 

copy of this policy can be found in the University Catalog in the section titled Scholastic Honesty under 

Student Rights & Responsibilities.  

 

Attendance 

 

Students taking courses in any format at the University are expected to be diligent in their studies and to 

attend class regularly.  

 
Regular class attendance is important in achieving learning outcomes in the course and may be a valid 

consideration in determining the final grade. For classes where a physical presence is required, a student 

has attended if s/he is present at any time during the class session.  For online classes, a student has 

attended if s/he has posted or submitted an assignment. A complete copy of this policy can be found in 

the University Catalog in the section titled Attendance Policy for Mixed Mode, Online and 

Correspondence Courses.  

 

SUPPORT SERVICES 
 

Disability Resources 

 

If you are a student with a disability and you require an accommodation, please contact the Disability 

Resource Office as soon as possible. For additional information, please see the section in the University 

Catalog titled Students with Special Needs under Student Rights & Responsibilities. 

 

Library Services 

 

In order to help you succeed in this course, you have access to library services and resources 24 hours a 

day, seven days a week. CityU librarians can help you formulate search strategies and locate materials 

that are relevant to your coursework. For help, contact a CityU librarian through the Ask a Librarian 

service. To find library resources, click on the Library link in the My.CityU portal. 

 

Smart Thinking 

 

As a CityU student, you have access to 10 free hours of online tutoring offered through Smart Thinking, 

including writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s 

Student Support Center at info@cityu.edu to request your user name and password. 
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Rubrics for Required Assignments 

PM 512: Applying Advanced Project Management Tools and 

Methods 
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RUBRICS FOR REQUIRED ASSIGNMENTS 

 

Instructor Determined Activities (including participation) 

 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

TOTAL 100%     
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Compare and Contrast 

 

 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Requirements 30 Does not include 

requirements in 

submitted work. Limited 

awareness of purpose. 

Includes most 

requirements in submitted 

work. Makes an attempt 

to establish and maintain 

purpose. 

Includes all 

requirements in 

submitted work. 

Focused on a purpose 

Fully includes all 

requirements in response. 

Establishes and maintains 

clear focus on a purpose. 

Content 20 Central purpose or 

argument is not clearly 

identified. Analysis is 

vague or not evident. 

Reader is confused or 

may be misinformed. 

Central purpose or 

arguments are supported 

at times. Analysis is basic 

or general. Reader gains 

few insights. 

Central purpose or 

arguments are clearly 

identified. Analysis is 

clear and evident. 

Central purpose or 

argument are clearly 

identified and show a 

thoughtful, in-depth 

analysis of a significant 

topic. Reader gains 

important insights. 

Writing 

Mechanics 

20 Improper use of 

grammar, spelling, 

syntax,  punctuation, and 

style (7+ errors) 

Some improper grammar, 

spelling, syntax, 

punctuation, and style (4-

6 errors) 

Mostly proper grammar, 

spelling, syntax, 

punctuation, and 

style  (2-3 errors) 

Proper grammar, spelling, 

syntax,  punctuation, and 

style (0-1 errors) 

 

Purpose/Thesis 

Statement 

10 Purpose/thesis not 

evident. Content in paper 

does not support the 

Purpose/thesis unclear, 

unoriginal or offer little 

that is new. Content in 

Purpose/thesis evident. 

Content in paper 

supports the 

Purpose/thesis easily 

identifiable, plausible, 

novel, sophisticated, 
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purpose/thesis 

statements. 

paper loosely supports the 

purpose/thesis statements. 

purpose/thesis 

statements. 

insightful. Content in paper 

clearly supports the 

purpose/thesis statements. 

References 10 Resources selected are 

not appropriate for the 

purpose of this work and 

demonstrate little to no 

research.  APA citation 

style is not followed at 

all. 

Some resources are 

appropriate for the 

purpose of this work with 

limited research 

demonstrated.  There are 

frequent errors in APA 

citation style. 

Resources selected are 

appropriate for the work 

and reflect ample 

research.  APA citation 

style is used with minor 

errors. 

Resources selected are 

appropriate for the purpose 

of this work and reflect 

substantial research. APA 

citation style is used with 

no errors. 

Organization 10 Lacks clear point of view 

and logical sequence of 

information. Connections 

to information are not 

evident. 

Vague point of view and 

some logical sequence of 

information. Connections 

to information are 

confusing or flawed. 

Clear point of view and 

logical sequence of 

information.  Fairly clear 

connections to all 

information. 

Clear and concise point of 

view and logical sequence 

of information. 

Crystal clear & direct 

connections to all 

information. 

TOTAL 100%     
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Industry Best Practices 

 

 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Requirements 30 Does not include 

requirements in 

submitted work. Limited 

awareness of purpose. 

Includes most 

requirements in submitted 

work. Makes an attempt to 

establish and maintain 

purpose. 

Includes all requirements 

in submitted work. 

Focused on a purpose 

Fully includes all 

requirements in response. 

Establishes and maintains 

clear focus on a purpose. 

Content 20 Central purpose or 

argument is not clearly 

identified. Analysis is 

vague or not evident. 

Reader is confused or 

may be misinformed. 

Central purpose or 

arguments are supported at 

times. Analysis is basic or 

general. Reader gains few 

insights. 

Central purpose or 

arguments are clearly 

identified. Analysis is 

clear and evident. 

Central purpose or 

argument are clearly 

identified and show a 

thoughtful, in-depth 

analysis of a significant 

topic. Reader gains 

important insights. 

Writing 

Mechanics 

20 Improper use of 

grammar, spelling, 

syntax,  punctuation, and 

style (7+ errors) 

Some improper grammar, 

spelling, syntax, 

punctuation, and style (4-6 

errors) 

Mostly proper grammar, 

spelling, syntax, 

punctuation, and style  (2-

3 errors) 

Proper grammar, spelling, 

syntax,  punctuation, and 

style (0-1 errors) 

Purpose/Thesis 

Statement 

10 Purpose/thesis not 

evident. Content in paper 

does not support the 

Purpose/thesis unclear, 

unoriginal or offer little 

that is new. Content in 

Purpose/thesis evident. 

Content in paper supports 

the purpose/thesis 

statements. 

Purpose/thesis easily 

identifiable, plausible, 

novel, sophisticated, 

insightful. Content in 
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purpose/thesis 

statements. 

paper loosely supports the 

purpose/thesis statements. 

paper clearly supports the 

purpose/thesis statements. 

References 10 Resources selected are 

not appropriate for the 

purpose of this work and 

demonstrate little to no 

research.  APA citation 

style is not followed at 

all. 

Some resources are 

appropriate for the purpose 

of this work with limited 

research 

demonstrated.  There are 

frequent errors in APA 

citation style. 

Resources selected are 

appropriate for the work 

and reflect ample 

research.  APA citation 

style is used with minor 

errors. 

Resources selected are 

appropriate for the 

purpose of this work and 

reflect substantial 

research. APA citation 

style is used with no 

errors. 

Organization 10 Lacks clear point of view 

and logical sequence of 

information. Connections 

to information are not 

evident. 

Vague point of view and 

some logical sequence of 

information. Connections 

to information are 

confusing or flawed. 

Clear point of view and 

logical sequence of 

information.  Fairly clear 

connections to all 

information. 

Clear and concise point 

of view and logical 

sequence of information. 

Crystal clear & direct 

connections to all 

information. 

TOTAL 100%     
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Instructor Determined Final Assessment 

 

 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Requirements 30 Does not include 

requirements in 

submitted work. Limited 

awareness of purpose. 

Includes most 

requirements in submitted 

work. Makes an attempt to 

establish and maintain 

purpose. 

Includes all requirements 

in submitted work. 

Focused on a purpose 

Fully includes all 

requirements in response. 

Establishes and maintains 

clear focus on a purpose. 

Content 20 Central purpose or 

argument is not clearly 

identified. Analysis is 

vague or not evident. 

Reader is confused or 

may be misinformed. 

Central purpose or 

arguments are supported at 

times. Analysis is basic or 

general. Reader gains few 

insights. 

Central purpose or 

arguments are clearly 

identified. Analysis is 

clear and evident. 

Central purpose or 

argument are clearly 

identified and show a 

thoughtful, in-depth 

analysis of a significant 

topic. Reader gains 

important insights. 

Writing 

Mechanics 

20 Improper use of 

grammar, spelling, 

syntax,  punctuation, and 

style (7+ errors) 

Some improper grammar, 

spelling, syntax, 

punctuation, and style (4-6 

errors) 

Mostly proper grammar, 

spelling, syntax, 

punctuation, and style  (2-

3 errors) 

Proper grammar, spelling, 

syntax,  punctuation, and 

style (0-1 errors) 

Purpose/Thesis 

Statement 

10 Purpose/thesis not 

evident. Content in 

paper does not support 

Purpose/thesis unclear, 

unoriginal or offer little 

that is new. Content in 

Purpose/thesis evident. 

Content in paper supports 

Purpose/thesis easily 

identifiable, plausible, 

novel, sophisticated, 
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the purpose/thesis 

statements. 

paper loosely supports the 

purpose/thesis statements. 

the purpose/thesis 

statements. 

insightful. Content in paper 

clearly supports the 

purpose/thesis statements. 

References 10 Resources selected are 

not appropriate for the 

purpose of this work and 

demonstrate little to no 

research.  APA citation 

style is not followed at 

all. 

Some resources are 

appropriate for the purpose 

of this work with limited 

research 

demonstrated.  There are 

frequent errors in APA 

citation style. 

Resources selected are 

appropriate for the work 

and reflect ample 

research.  APA citation 

style is used with minor 

errors. 

Resources selected are 

appropriate for the purpose 

of this work and reflect 

substantial research. APA 

citation style is used with 

no errors. 

Organization 10 Lacks clear point of 

view and logical 

sequence of information. 

Connections to 

information are not 

evident. 

Vague point of view and 

some logical sequence of 

information. Connections 

to information are 

confusing or flawed. 

Clear point of view and 

logical sequence of 

information.  Fairly clear 

connections to all 

information. 

Clear and concise point of 

view and logical sequence 

of information. 

Crystal clear & direct 

connections to all 

information. 

TOTAL 100%     
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OURSE RESOURCE GUIDE 

 

School of Management 

PM512: Applying Advanced Project Management Tools and 

Methods 
3 Credits 

To purchase or rent the required resources for this course, students in the U.S. and Canada 

may access the online CityU Bookstore ( U.S. Bookstore; Canada Bookstore). Students 

outside the U.S. and Canada should contact their advisor or textbook coordinator for 

additional information. 

PLEASE NOTE this list of required resources is not finalized until 30 days before your 

quarter starts. Please do not purchase any books before then. 

Required Resources* 

Martinelli, R. J., & Milosevic, D. Z. (2016). Project management toolbox: Tools and techniques for the practicing project 
manager(2nd ed.). Hoboken, NJ: Wiley & Sons. (ISBN: 9781118973127) 

Project Management Institute (2013). A guide to the project management body of knowledge: (PMBOK® Guide) (5th ed.). Newtown 

Square, PA: Project Management Institute. PMBOK is a registered mark of the Project Management Institute, Inc.. (ISBN: 
9781935589679) 

Wysocki, R. K. (2014). Effective project management: Traditional, agile, extreme (7th ed.). Indianapolis, IN: John Wiley & Sons. 
(ISBN: 9781118729168) 

Recommended Resources 

ONLINE DATABASES 

Books24x7 

Business Source Complete 

CityU Library CatalogPlus 

E-BOOKS 

Project Management Institute (2013). The standard for portfolio management (3rd ed.). Newtown Square, PA: Project Management 

Institute. (ISBN: 9781935589693) 

Project Management Institute (2013). The standard for program management (3rd ed.). Newtown Square, PA: Project Management 
Institute. (ISBN: 9781935589686) 

 

COURSE SCHEDULE 
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COURSE 

SESSION/DATE 
MODULE(S), TOPICS AND ASSIGNMENTS READINGS 

1 Theme: Project Management Methods (Part I) 

Assignment: Student participation (in class, online, 

mixed mode) 

Wysocki (2014): Ch3-8 

Martinelli & Milosevic (2016): 

Find and review relevant 

sections based on this week’s 

theme, key concepts, and terms. 

Example: Chapter 6 (Schedule 

Development), The Critical 

Path Method Diagram (p. 154-

161).  

Assigned articles  

2 Theme: Project Management Methods (Part II) 

Assignment: Student participation (in class, online, 

mixed mode) 

Wysocki (2014): Ch9 & 10 

Martinelli & Milosevic (2016): 

Find and review relevant 

sections based on this week’s 

theme, key concepts, and terms.    

Assigned articles   

3 Theme: Project Management Methods (Part III) 

Assignment: Student participation (in class, online, 

mixed mode) 

Assignment: We will spend the first three sessions in the 

online course reviewing Traditional, Agile, and Extreme 

project management methods.  Your first assignment is to 

write a detailed assessment that compares and contrasts 

these three methodologies in the field of project 

management. Include an analysis of when each of these 

methods would be appropriate, using examples from your 

business industry experience. Include a recommendation 

for your specific industry application that emphasizes one 

of these three methodologies. Your paper should be no 

more than 3,000 words and written in APA style. Your 

written paper is due at the end of Session 3 (January 

29th). 

Wysocki (2014): Ch11 & 12 

Martinelli & Milosevic (2016): 

Find and review relevant 

sections based on this week’s 

theme, key concepts, and terms.    

Assigned articles   

 

4 Theme: Why We Use Tools (Part I) 

Assignment: Student participation (in class, online, 

mixed mode) 

Martinelli & Milosevic (2016) 

Assigned articles   
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5 Theme: Why We Use Tools (Part II) 

Assignment: Student participation (in class, online, 

mixed mode) 

Martinelli & Milosevic (2016) 

Assigned articles  

6 Theme: Why We Use Tools (Part III) 

Assignment: Student participation (in class, online, 

mixed mode) 

Martinelli & Milosevic (2016) 

 

7 Theme: Improving PM Processes (Part I) 

Assignment: Student participation (in class, online, 

mixed mode) 

Martinelli & Milosevic (2016) 

Wysocki (2014) 

Assigned articles  

8 Theme: Improving PM Processes (Part II) 

Assignment: Student participation (in class, online, 

mixed mode) 

Martinelli & Milosevic (2016) 

Wysocki (2014) 

Assigned articles  

9 Theme: Best Practices in PM Tools and Methods  

Assignment: Student participation (in class, online, 

mixed mode) 

Assignment: For your second assignment, you will 

document and present effective (best) practices and uses 

of the tools and methods.  Based on the methodology 

recommendation in the Compare and Contrast 

assignment, select a suite of at least 3 tools, methods, or 

processes that can be applied to optimize project 

management performance. Detail how these tools and 

methods support the methodology that you recommended 

in the Compare and Contrast assignment. Provide 

examples of how the tools support the methodology 

using tables, figures, diagrams, or process charts as 

appropriate. This essay should be approximately 6 - 8 

pages, in APA format, with at least 5 professional 

references beyond course resources. Your written paper 

is due at the end of Session 9 (March 12th). 

Martinelli & Milosevic (2016) 

Wysocki (2014) 

Assigned articles  

 

10 Theme: Manage Personal Career Direction as a Project 

Manager 

Assignment: Student participation (in class, online, 

mixed mode) 
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Assignment: Instructor determined final (exam, paper, 

presentation) 

Assignment: Update ePortfolio 
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PM 513: Project Managers As Change Agents 

 
 

FACULTY  

Faculty Name: Charlene Pogue 

 

Contact Information:  Charpogue@cityu.edu or 425-221-6307 

 

Hello! My name is Char Pogue, your instructor for PM513. I live in Renton, Washington with 

my spouse, 3 sons and 2 dogs. I am the Project Manager for 777X Tooling Stores and Spares at 

Boeing. I have a Master of Science in Project Management and a Human resource Management 

certificate from City University. I am also PMP certified. I look forward to helping you meet 

your educational goals this quarter!   
 

COURSE DESCRIPTION 
 

Organizations cannot remain static in today’s ever-changing business environments. To do so would 

result in business failure. Projects and project managers aim to address this concern. With the 

understanding that projects are change endeavors, project managers are change agents and are looked to 

for leadership in times of business transition. With focus on diagnosing the root causes and need for 

organizational change, the personal psychology of change, and why change efforts commonly fail, this 

course enables the student to be an effective contributor and change agent in a constantly changing 

organization.  

 

Each student will identify differing change management approaches most effectively applied in varying 

organizational situations and will create a business transition and change management strategy along with 

an integrated Change Control Plan that addresses the need for change and its interdependencies in 

complex business systems of today. 

 

COURSE RESOURCES 

 
Required and recommended resources to complete coursework and assignments are listed on the 

My.CityU portal at Library>Resources by Course. 

 

CITYU LEARNING GOALS 
 

This course supports the following City University learning goals: 

 

 Professional Competency and Professional Identity; 

 Strong Communication and Interpersonal Skills; 

 Critical Thinking;  

 Commitment to Ethical Practice and Service; 

 Diverse and Global Perspectives; 

 Lifelong Learning. 

 

PROGRAM CONTEXT 
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The content of this course aligns with the following program outcomes: 

 

 Analyze business problems and determine appropriate project-based solutions; 

 Develop and lead teams to achieve desired project outcomes and business goals; 

 Assess, evaluate, and manage organizational politics and culture; 

 Plan and lead change initiatives. 

 

COURSE OUTCOMES 
 

Students successfully completing this course will: 

 

 Demonstrate an understanding of internal and external pressures to change and the role of the 

project manager relative to organizational change;  

 Conduct an organizational diagnosis to determine the need for change and recognize the type of 

change needed (incremental, discontinuous, reactive, or anticipatory) and its implications with 

organizational performance;  

 Understand the power of organizational culture and how it affects (inhibits/enables) change 

endeavors; 

 Understand why change is so hard and align mitigation plans to common reasons for change 

failure;  

 Demonstrate the ability to manage integrated change to a project plan. 

 Apply course learning to personal career development 
 

OVERVIEW OF COURSE GRADING 
The grades earned for the course will be derived using City University of Seattle’s decimal 

grading system, based on the following: 

Overview of Required Assignments % of Final Grade 

 

Class Participation 10% 

Project Change Management Essay  25% 

Projects that result in organizational 

changes Essay 

25% 

Resistance to Change Essay 25% 

Open Book Final Exam  15% 

 
Instructor Determined Activities (including participation):  

 

Whether in class, online, or in a mixed mode setting, you will be graded on your participation in 

classroom discussions; your ability to present, explain, or defend alternative viewpoints; and the 

degree to which you have mastered the concepts and principles inherent in the study of project 

management.  Written work will be assessed not only on relevance to the subject presented, but 

also on adherence to good written form, APA style, and professional presentation.  Your 

instructor may also choose to create additional activities to support learning in the classroom or 

online. 
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Project Change Management Essay:  

Your project needs an integrated change control plan. In this essay describe how the project 

manager will put integrated change control in the project including how changes will be 

requested, approved or denied. Would change control be different depending on the phase the 

project is in? Discuss how an integrated change management plan will help you achieve the 

project objectives. How would you communicate the result of the request for change? This essay 

will require a project change control process flow and a form the project stakeholders will use to 

submit their changes.  

In addition to using the required reading consider discussing change management with a 

seasoned project manager. This essay should be at least 6 pages long, use APA format, and 

include 3 references. 
 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 81.24% 81.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.5 2.6 - 3.5 3.6 - 4.0 

 % of 

Grade 
Below Standard 

Approaching 

Standard 
At Standard Exceeds Standard 

Requirements: Does the 

student have a robust 

integrated change control 
process?  

60 Does not include an 

integrated change 

control process in 
submitted work. 

Limited awareness of 

purpose. 

Includes most 

requirements in 

submitted work. 
Makes an attempt to 

establish and 

maintain purpose. 

Includes all 

requirements in 
submitted work. 

Focused on a purpose. 

Work includes a 

robust integrated 

change control 
process. Establishes 

and maintains clear 

focus on a purpose. 

Writing Mechanics: How 
well does the student 

incorporate grammar, 

spelling, syntax, 
punctuation, and style into 

the assignment?  

20 

Improper use of 

grammar, spelling, 

syntax,  punctuation, 
and style (7+ errors) 

Some improper 

grammar, spelling, 

syntax, punctuation, 
and style (4-6 errors) 

Mostly proper 

grammar, spelling, 

syntax, punctuation, 
and style  (2-3 errors) 

Proper grammar, 

spelling, syntax,  

punctuation, and 
style (0-1 errors) 

 

References:  Are the 

selected resources 

appropriate and sufficient 

for the purpose of this 

work?  Are they formatted 

in APA style? 

10 

Resources selected are 
not appropriate for the 

purpose of this work 

and demonstrate little 

to no research.  APA 

citation style is not 

followed at all. 

Some resources are 
appropriate for the 

purpose of this work 

with limited research 

demonstrated.  There 

are frequent errors in 

APA citation style. 

Resources selected 

are appropriate for the 
work and reflect 

ample research.  APA 

citation style is used 
with minor errors. 

Resources selected 
are appropriate for the 

purpose of this work 

and reflect substantial 

research. APA 

citation style is used 

with no errors. 

 

Organization: How well is 
the content of the paper 

organized?  

 

10 

Lacks clear point of 

view and logical 

sequence of 
information. 

Connections to 

information are not 
evident. 

Vague point of view 

and some logical 

sequence of 
information. 

Connections to 

information are 
confusing or flawed. 

Clear point of view 
and logical sequence 

of information.  Fairly 

clear connections to 
all information. 

 

Clear and concise 

point of view and 

logical sequence of 
information. 

Crystal clear & direct 

connections to all 
information. 
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Projects that result in organizational changes:  

Write a paper on the approach you would take if the project objective was to change an 

organization.   

 Briefly describe the organizational change  

 What are the internal and external pressures that resulted in the need for change? 

 How will you diagnose an organization for change?  

o What is the value of an effective diagnosis?  

o How would the diagnosis integrate with project management disciplines?  

 What type of change is needed (incremental, discontinuous, reactive, or anticipatory) and 

what are the implications with organizational performance and the capacity to change? 

 How will you, the project manager plan and lead the change effort?  

 What recommendations do you have for any project manager that will perform a large 

scale organization-wide change? 

In addition to using the required reading consider discussing organizational change with a 

seasoned project manager or manager. This essay should be at least 6 pages long, use APA 

format, and include 3 references. 

 
 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 81.24% 81.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.5 2.6 - 3.5 3.6 - 4.0 

 % of 
Grade 

Below Standard 
Approaching 

Standard 
At Standard Exceeds Standard 

Requirements: Does the 

student describe all the 
aspects required for 

organizational change?  

60 

Does not understand 
organizational change.  

Limited awareness of 

purpose of the essay. 

Understands 

organizational 

change and includes 
most requirements in 

submitted work. 

Makes an attempt to 

establish and 

maintain purpose. 

Understands 

organizational change 
well and includes all 

requirements in 

submitted work. 

Focused on a purpose. 

Work includes a 

mastery of 
understanding when it 

comes to 

organizational 
change. Exceeds 

expectations when 

including all the 

requirements of the 

essay. Establishes and 

maintains clear focus 
on a purpose. 

Writing Mechanics: How 

well does the student 
incorporate grammar, 

spelling, syntax, 

punctuation, and style into 
the assignment?  

20 

Improper use of 
grammar, spelling, 

syntax,  punctuation, 

and style (7+ errors) 

Some improper 
grammar, spelling, 

syntax, punctuation, 

and style (4-6 errors) 

Mostly proper 
grammar, spelling, 

syntax, punctuation, 

and style  (2-3 errors) 

Proper grammar, 
spelling, syntax,  

punctuation, and 

style (0-1 errors) 

 

References:  Are the 

selected resources 
appropriate and sufficient 

for the purpose of this 

work?  Are they formatted 
in APA style? 

10 

Resources selected are 

not appropriate for the 

purpose of this work 
and demonstrate little 

to no research.  APA 

citation style is not 
followed at all. 

Some resources are 

appropriate for the 

purpose of this work 
with limited research 

demonstrated.  There 

are frequent errors in 
APA citation style. 

Resources selected 
are appropriate for the 

work and reflect 

ample research.  APA 
citation style is used 

with minor errors. 

Resources selected 

are appropriate for the 

purpose of this work 
and reflect substantial 

research. APA 

citation style is used 
with no errors. 

 

Organization: How well is 

the content of the paper 

organized?  

 

10 

Lacks clear point of 

view and logical 
sequence of 

information. 

Connections to 
information are not 

evident. 

Vague point of view 

and some logical 
sequence of 

information. 

Connections to 
information are 

confusing or flawed. 

Clear point of view 

and logical sequence 

of information.  Fairly 
clear connections to 

all information. 

 

Clear and concise 

point of view and 
logical sequence of 

information. 

Crystal clear & direct 
connections to all 

information. 

 

Resistance to Change Essay:  
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Write an essay on how you will manage resistance to change in your project.  List and analyze 

the issues, challenges, and barriers to change. Identify the mitigation plans, strategies, and tactics 

you will use to overcome the resistance to change.  

In addition to using the required reading consider discussing resistance to change with a 

seasoned project manager or manager. This essay should be at least 6 pages long, use APA 

format, and include 3 references. 

 

 
 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 81.24% 81.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.5 2.6 - 3.5 3.6 - 4.0 

 % of 
Grade 

Below Standard 
Approaching 

Standard 
At Standard Exceeds Standard 

Requirements: Does the 

student list and analyze the 
issues and challenges to 

change and prescribe 

mitigation plans, strategies 
or tactics to overcome 

resistance.  

60 

Does not understand 
the challenges that 

occur when 

organizations or people 
are faced with change.  

Limited awareness of 

purpose of the essay. 

Understands the 

issues and 
challenges of 

organizational 

change but does not 
prescribe any 

mitigation, strategy 

or tactic to overcome 
resistance.  

Understands the 

issues and challenges 

of organizational 
change AND 

prescribes a 

mitigation, strategy or 
tactic to overcome 

resistance. 

Work includes a 

mastery of 
understanding when it 

comes to resistance to 

change. Exceeds 
expectations when 

including all the 

requirements of the 
essay.  

 

Organization: How well is 

the essay organized?  

 

20 

Lacks clear point of 

view and logical 

sequence of 
information.  

Vague point of view 

and some logical 

sequence of 
information.  

Clear point of view 

and logical sequence 

of information.   
 

Clear and concise 

point of view and 
logical sequence of 

information. 

 

APA Format: Was APA 

formatting used?  
20  

The paper was not well 
written and there were 

> 3 APA Formatting 

errrs.  

We written paper 

with > 3 APA 
formatting errors.  

Well written paper 

with less than 3 APA 
formatting errors.  

Well written paper 

with no APA 
formatting errors. 

 

Final Exam:  

Online, open book, not timed.   

 

SPECIFICS OF COURSE ASSIGNMENTS 
 

 

COURSE POLICIES 
 

Late Assignments 

 

A critical part of project management is to meet schedules.  Therefore, all assignments are expected to be 

submitted when due.  Late assignment will be allowed if you let me know ahead of time.  

 

Participation 

 

Class participation will be evaluated during class.  Participation includes being prepared for class 

discussions and contributing meaningful content when appropriate.  It also includes individual effort 

contributed to the team project.   

 

Professional Writing 
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Assignments require error-free writing that uses Standard English conventions and logical flow of 

organization to address topics clearly, completely, and concisely. CityU requires the use of APA style. 

 

UNIVERSITY POLICIES 
 

You are responsible for understanding and adhering to all of City University of Seattle’s academic 

policies. The most current versions of these policies can be found in the University Catalog that is linked 

from the CityU Web site. 

 

Scholastic Honesty 

 

Scholastic honesty in students requires the pursuit of scholarly activity that is free from fraud, deception 

and unauthorized collaboration with other individuals. You are responsible for understanding CityU’s 

policy on scholastic honesty and adhering to its standards in meeting all course requirements. A complete 

copy of this policy can be found in the University Catalog in the section titled Scholastic Honesty under 

Student Rights & Responsibilities.  

 

Attendance 

 

Students taking courses in any format at the University are expected to be diligent in their studies and to 

attend class regularly.  

 
Regular class attendance is important in achieving learning outcomes in the course and may be a valid 

consideration in determining the final grade. For classes where a physical presence is required, a student 

has attended if s/he is present at any time during the class session.  For online classes, a student has 

attended if s/he has posted or submitted an assignment. A complete copy of this policy can be found in 

the University Catalog in the section titled Attendance Policy for Mixed Mode, Online and 

Correspondence Courses.  

 

SUPPORT SERVICES 
 

Disability Resources 

 

If you are a student with a disability and you require an accommodation, please contact the Disability 

Resource Office as soon as possible. For additional information, please see the section in the University 

Catalog titled Students with Special Needs under Student Rights & Responsibilities. 

 

Library Services 

 

In order to help you succeed in this course, you have access to library services and resources 24 hours a 

day, seven days a week. CityU librarians can help you formulate search strategies and locate materials 

that are relevant to your coursework. For help, contact a CityU librarian through the Ask a Librarian 

service. To find library resources, click on the Library link in the My.CityU portal. 

 

Smart Thinking 
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As a CityU student, you have access to 10 free hours of online tutoring offered through Smart Thinking, 

including writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s 

Student Support Center at info@cityu.edu to request your user name and password. 
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COURSE RESOURCE GUIDE 

 

School of Management 
PM513: Project Managers as Change Agents 

3 Credits 

To purchase or rent the required resources for this course, students in the U.S. and Canada may access the 

online CityU Bookstore ( U.S. Bookstore; Canada Bookstore). Students outside the U.S. and Canada should 

contact their advisor or textbook coordinator for additional information. 

PLEASE NOTE this list of required resources is not finalized until 30 days before your quarter starts. Please 

do not purchase any books before then. 

Required Resources* 

Baca, C. M. (2005). Project manager’s spotlight on change management. San Francisco, CA: Harbor Light Press. (ISBN: 
9780782144109) 

Beer, M., & Spector, B. (1993). Organizational diagnosis: Its role in organizational learning. Journal of Counseling and 
Development, 71(6), 642. 

Cawsey, T., & Deszca, G. (2016). Organizational Change: An action-oriented toolkit (3rd ed.). Sage Corwin. (ISBN: 
9781483359304) 

Griffith-Cooper, B., & King, K. (2007). The partnership between project management and organizational change: Integrating change 
management with change leadership. Performance Improvement, 46(1), 14. 

Kotter, J. P. (2007). Leading change: Why transformation efforts fail [Please search by citation in the library for access]. Harvard 

Business Review, 85(1), 96. 

Project Management Institute (2013). A guide to the project management body of knowledge: (PMBOK® Guide) (5th ed.). Newtown 

Square, PA: Project Management Institute. PMBOK is a registered mark of the Project Management Institute, Inc.. (ISBN: 
9781935589679) 

REQUIRED RESOURCES FOR EUROPE - CZECH REPUBLIC 

Baca, C. M. (2005). Project manager’s spotlight on change management. San Francisco, CA: Harbor Light Press. (ISBN: 

9780782144109) 

Beer, M., & Spector, B. (1993). Organizational diagnosis: Its role in organizational learning. Journal of Counseling and 
Development, 71(6), 642. 

Cawsey, T., & Deszca, G. (2016). Organizational Change: An action-oriented toolkit (3rd ed.). Sage Corwin. (ISBN: 
9781483359304) 

Recommended Resources 

ONLINE DATABASES 

Books24x7 
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http://www.bookstore.washington.edu/student_faculty/student_faculty.taf?verba=cityu
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http://proxy.cityu.edu/login?url=http://search.proquest.com.proxy.cityu.edu/docview/219046532?accountid=1230
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=24237469&site=ehost-live
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=24237469&site=ehost-live
https://documents.cityu.edu/CourseDocuments/library.cityu.edu
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=nlebk&AN=565869&site=ehost-live
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/9756
http://proxy.cityu.edu/login?url=http://search.proquest.com.proxy.cityu.edu/docview/219046532?accountid=1230
https://cityuseattle.skillport.com/
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Business Source Complete 

CityU Library CatalogPlus 

E-BOOKS 

Project Management Institute (2011). The practice standard for scheduling (2nd ed.). Newtown Square, PA: Project Management 

Institute. (ISBN: 9781930699847) 

Project Management Institute (2013). The standard for portfolio management (3rd ed.). Newtown Square, PA: Project Management 
Institute. (ISBN: 9781935589693) 
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COURSE 

SESSION/DATE 
MODULE(S), TOPICS AND ASSIGNMENTS READINGS 

1 Theme: Project Integration Management using the 

PMBOK, Change management  

Assignment: Student participation (online) 

PMBOK Chapter 4 

 

2 Theme: Project Change management using Baca - a 

different perspective. Life cycles.  

Assignment: Student participation (online) 

Assignment: Project Change Management Essay  

   Due Sunday, July 23  

Baca, C. M. (2005)  

 

Chapters 1 - 6 

 

3 
Theme: The practical application of change 

management and business transition management - 

Organizational diagnosis 

Assignment: Student participation (online) 

Beer M., & Spector, B. (1993). 

4 
Theme: The practical application of change 

management and business transition management - 

Integrating organizational change and organizational 

culture 

Assignment: Student participation (online) 

Cawsey, T., Deszca, G., & 

Ingols, C. (2016) 

 

Chapters 1 – 4 

5 
Theme: The practical application of change 

management and business transition management - 

An organizational system view 

 

Assignment: Student participation (online) 

Cawsey, T., Deszca, G., & 

Ingols, C. (2016) 

 

Chapters 5 – 8 

6 
Theme: Integrating change management and project 

management - Initiating change 

Assignment: Student participation (online) 

Cawsey, T., Deszca, G., & 

Ingols, C. (2016) 

Chapters 9 – 11 

7 Theme: Integrating change management and project 

management - Planning change 

Assignment: Student participation (online) 

Assignment: Projects that result in Organizational 

Change Essay 

   Due Sunday, Aug 27 

Griffith-Cooper, B., & King, K. (2007) 
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8 Theme: Integrating change management and project 

management - executing change 

Assignment: Student participation (online) 

Kotter, J. P. (2007). 

9 
Theme: Resistance to change - Issues, challenges, 

and barriers to change 

Assignment: Student participation (online) 

Assignment: Resistance to Change Essay 

   Due Sunday, Sept 3 

Review Kotter, J. P. (2007). 

10 Theme: Manage personal career direction as a project 

manager 

Assignment: Student participation (online) 

Assignment: Final Exam 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sample of Student Work 

Change Management Process in Projects 
City University 

PM 513 

Prof C. Pogue 
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Change Management Process in Projects 

 Change management is described as “the proactive identification and management of 

modifications to your project” (Baca, 2005).  Managing changes within your project ensures that 

changes are analyzed for their appropriateness, the impact that the changes can have on the 

project are identified and the outcomes of proposed changes are communicated to the project 

team. Change management is important because it ensures that a project remains in line with its 

intended scope, schedule and budget.  Without a process for managing changes, projects can be 

subject to scope creep, delayed schedule and over budget expenditures.  Scope, budget and 

schedule are intertwined and change in one can affect the other two constraints. A change 

management process not only helps to control for the triple constraints, it also provides a process 

to ensure that changes are funneled and reviewed.  Todnem (2005) conducted a critical analysis 

of several change management processes and as a part of that analysis, he discussed the necessity 

and the importance of having one on projects.  In his review, because of how constant-changing 

industry is, it is important to have a change management process in place in order to survive and 

be competitive in today’s business world.   

As a project manager on a newly started project, it is an important part of the process to 

establish a change management process.  To decrease the negative impact of unmanaged 

changes, a mechanism to handle changes within the project must be created.   Through this paper 

a change management process will be detailed for a new project including the flow for the 

change management process and the accompanying documentation.   

Change Management Processes 
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In order to create a change management process, it’s helpful to understand and find 

common themes in existing change management plans. Ibbs, Wong and Kwok (2001) examined 

a change management system (CMS) created by Construction Industry Institute and determined 

that while it was created for the construction industry, due to its key characteristics, it could be 

adapted to other industries.  The CMS system consists of five key components.  Those 

components include: (1) promote a balanced change culture; (2) recognize change; (3) evaluate 

change; (4) implement change; and (5) continuously improve from lessons learned (p.160).  

Through their system they are able to create an environment that is receptive to change, 

identifying changes that are needed within projects, changes then are evaluated on their necessity 

and impact, approved changes are implemented and the impact that the changes have on the 

project serve as lessons learned.  Another change management process that is widely used is 

Kotter’s eight stage process.  In this process, change is viewed positively and the process aims to 

create and maintain an environment that integrates change into the culture (Parker, Charlton, 

Riberio and Pathak, 2013).  Within Kotter’s process, an environment that is needed for change is 

established, a community with power to push change is established, develop a strategy for the 

change, communicate the strategy, involve other in the process, develop short change milestones, 

feed off of the momentum to encourage more change, use past changes as examples for future 

change (Appelbaum, Habashy & Shafiq, 2012).   

Integrated Change Management Plan 

 In creating a change management plan, it’s important to use some of the processes and 

steps that have been detailed in the previously described change management plans.  Figure A 

details the process that the new project will follow.   

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



 

City University of Seattle – SAR Report  559 

 

 

 

Figure A. Change Management Flow Chart 

It consists of creating a change environment, establishing a change board, requesting a change, 

the approval or denial of a change request, communicating the change request outcome, and 

implementation of an approved change.  It is important not only to establish a flow chart but also 

to detail each phase of the change management plan. 

Change Environment 

 A theme that was reflected in all the plans was creating an environment that was 

conducive to change.  Within the change management plan for the new project, efforts will be 

made to ensure that the project team is open to the idea that changes within a project may be 

necessary.  Creating a culture that views change as a necessary component to project success is 

key.  Within projects politics, authority challenging and reluctance to change can all impact the 
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ability of project to adapt to new processes when necessary (Pieterse, Marjolin & Homan, 2012).  

This is why, for the project manager, establishing the change positive environment a necessary 

first step. 

Change Management Board 

 Once the environment is favorable to change, a board that reviews potential changes 

need to be established.  They’ll serve as the gatekeepers and ensure that changes are evaluated 

and its potential impacts on the project are identified.  The project manager should establish a 

board that is comprised of executive leadership that has ownership of the project, subject matter 

experts who can identify the impact of the proposed changes, and the project manager who is 

responsible for the overall project.  Together they will analyze each change request and 

determine if its impact and necessity are sufficient for accepting the change.   

Change Request  

In addition to the creation of a process flow, it is equally important that a standardized 

format is created that will serve as the mechanism to submit a change request.  Figure B 

represents the change request form that will accompany the change management process.   
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Figure B. Change Management Form 
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Key features of the form are the area the change impacts, justification, department 

manager approval, contact information and outcome and final approval signature.  These key 

features ensure that the change process is well-organized and that the changes brought to the 

board are thoroughly analyzed.  Requesting justification gives the change board a better 

understanding of why the change is being requested; allowing them to make better-informed 

decisions.  The manager signature ensures that while everyone’s voice is important, changes that 

are easily deniable aren’t overwhelming the change management board.  The contact information 

serves to ensure that feedback is given to the change requestor. 

Change Communication 

The communication of change status is important to ensuring that any project changes are 

identified and implemented. Once evaluated, if accepted, communications will go out to 

communicate that there is a new change within the project.  Project plans will then be updated to 

reflect new changes and the changes will be implemented. If changes are denied, either an 

alternative change will be decided and communications will go out communicating that change 

or communication will be sent out project wide explaining why a change was denied, avoiding 

future duplication of the same request. Once implemented, the change will be tracked and a 

lesson learned process improvement will be detailed for use on future projects.  

Change Management and Project Objectives 

Having a succinct change management process assists projects in reaching their 

objectives.  By creating a plan that processes changes within a project, you ensure that the entire 

project team is in sync regarding what the project objectives are, how to reach those project goals 

and under what terms and conditions.  Changes to a project can lead to changes in 
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responsibilities.  Communicating changes helps to ensure that everyone on the project team 

knows their roles and responsibilities should they change due to a change in the project.   

Ensuring that all changes are reviewed, accepted/denied, communicated and implemented, when 

appropriate, ensures that project objectives are met within budget and on time.    
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PM 514: Project Integration 
 

FACULTY  

Faculty Name:  

 

Contact Information:  

 

[Instructor may insert personal message if desired] 

 

 

COURSE DESCRIPTION 
 

The work of a project manager is continually challenging and situational based upon the broader business 

context in which a project operates.  This integration course is conducted using multiple simulations that 

allow students to apply critical elements of project management in a variety of real-world scenarios and 

situational contexts.  Applying knowledge from prior coursework in simulations will build practical 

understanding and integration of core project management tools and activities.  In concert with the 

simulations, students are professionally facilitated through a process of reflective learning about the 

simulations, the project management discipline, and their planned career. The integrative learning 

summarizes the prior course work while preparing students for the remaining courses in the master’s 

program.  Upon completion of this course, the student will be eligible for the Graduate Certificate in 

Project Management and ready to proceed toward higher levels of learning in the MSPM degree program.  

Pre-requisites PM501, PM504 and PM507. 

 

COURSE RESOURCES 

 
Required and recommended resources to complete coursework and assignments are listed on the 

My.CityU portal at Library>Resources by Course. 

 

CITYU LEARNING GOALS 
 

This course supports the following City University learning goals: 

 

 Professional Competency and Professional Identity; 

 Strong Communication and Interpersonal Skills; 

 Critical Thinking; 

 Commitment to Ethical Practice and Service; 

 Diverse and Global Perspectives; 

 Lifelong Learning. 

 

PROGRAM CONTEXT 
 

The content of this course aligns with the following program outcomes: 

 

 Analyze the project management process including the body of knowledge in project integration 

management, scope management, time management, cost management, quality management, 
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human resource management, communications management, risk management, and procurement 

management;  

 Construct project plans which integrate project management principles, including proposed 

versus enacted projects, corrective actions, lessons learned and recommendations for future 

projects;  

 Apply concepts of proper project management to set project goals, timetables and budgets, and to 

manage legal, financial, accounting and human resources issues. 

 

COURSE OUTCOMES 
 

Students successfully completing this course will: 

 

 Demonstrate knowledge of project management frameworks and the role of the project manager; 

 Apply project management tools, techniques, and tactics in various situations and business 

conditions; 

 Master methods of conducting scheduling, impact assessment, and other paramount project 

management activities; 

 Appreciate the complexity of project management especially relative to communications through 

verbal and written form, team development, and timing;  

 Integrate project functions and components with organizational goals, strategies, and objectives; 

 Apply skills to identify, define, combine, unify, and coordinate project management processes 

and activities; 

 Apply course learnings to personal career development.    

 

 

OVERVIEW OF COURSE GRADING 
The grades earned for the course will be derived using City University of Seattle’s decimal 

grading system, based on the following: 

Overview of Required Assignments % of Final Grade 

Instructor Determined Assignments 

(including participation) 

10% 

Team Project Scenario Analysis 1 10% 

Team Project Scenario Analysis 2 10% 

Team Project Scenario Analysis 3 15% 

Individual Project Scenario Analysis 1 15% 

Individual Project Scenario Analysis 2 15% 

Instructor Determined Final Assessment 25% 

 

TOTAL             100% 

 

  
Instructor Determined Activities (including participation):  
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Whether in class, online, or in a mixed mode setting, you will be graded on your participation in 

classroom discussions; your ability to present, explain, or defend alternative viewpoints; and the 

degree to which you have mastered the concepts and principles inherent in the study of project 

management.  Written work will be assessed not only on relevance to the subject presented, but 

also on adherence to good written form, APA style, and professional presentation.  Your 

instructor may also choose to create additional activities to support learning in the classroom or 

online. 
 

Team Project Scenario Analysis 1:  

 

As a member of a team, analyze three scenarios provided by the instructor. Each scenario 

involves different project situations. Each team member will participate in each scenario (with 

roles rotated so that each member will play each role).  For each scenario, use appropriate project 

management processes to develop a recommended plan of action, including a theoretical 

justification for the recommendation. The scenarios will be presented in a written report to the 

instructor and in a team presentation in class or online. Analyses and presentations will be given 

from the point of view of the role played in that scenario. 

 

Team Project Scenario Analysis 2:  

 

As a member of a team, analyze three scenarios provided by the instructor. Each scenario 

involves different project situations. Each team member will participate in each scenario (with 

roles rotated so that each member will play each role).  For each scenario, use appropriate project 

management processes to develop a recommended plan of action, including a theoretical 

justification for the recommendation. The scenarios will be presented in a written report to the 

instructor and in a team presentation in class or online. Analyses and presentations will be given 

from the point of view of the role played in that scenario. 

 

Team Project Scenario Analysis 3:  

 

As a member of a team, analyze three scenarios provided by the instructor. Each scenario 

involves different project situations. Each team member will participate in each scenario (with 

roles rotated so that each member will play each role).  For each scenario, use appropriate project 

management processes to develop a recommended plan of action, including a theoretical 

justification for the recommendation. The scenarios will be presented in a written report to the 

instructor and in a team presentation in class or online. Analyses and presentations will be given 

from the point of view of the role played in that scenario. 

 

Individual Project Scenario Analysis 1:  

 

There are two individual project scenarios to be completed by each student. For each scenario, 

use appropriate project management processes to develop a recommended plan of action, 

including a theoretical justification for the recommendation. The scenarios will be presented in a 

written report to the instructor and in a presentation to the class. 

 

Individual Project Scenario Analysis 2:  
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Individual Project Scenario Analysis 2:2 - There are two individual project scenarios to be 

completed by each student. For each scenario, use appropriate project management processes to 

develop a recommended plan of action, including a theoretical justification for the 

recommendation. The scenarios will be presented in a written report to the instructor and in a 

presentation to the class. 

 

Instructor Determined Final Assessment:  

 

Your instructor will develop a final assessment of learning in the form of an exam, written paper, 

or presentation that covers the outcomes of this course.  If you are participating in the Action 

Learning capstone for the MS in Project Management, you may be required to submit this final 

assessment (or an alternate assignment with instructor approval) into your e-portfolio in order to 

receive credit for this assignment and to pass this course.   

 

SPECIFICS OF COURSE ASSIGNMENTS 
 

All assignments will be graded using the same scale. 

 

 

Graduate Percentage 

Scale: 0.00 - 68.74% 

68.75 - 

81.24% 

81.25 - 

93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.5 2.6 - 3.5 3.6 - 4.0 
 % of 

Grade 
Below Standard 

Approaching 

Standard 
At Standard Exceeds Standard 

Requirements: 

Does the student 

meet the 

requirements of 

the assignment 

and remain 

focused on the 

purpose of the 

assignment 

30 

Does not 

include 

requirements in 

submitted 

work. Limited 

awareness of 

purpose. 

Includes most 

requirements 

in submitted 

work. Makes 

an attempt to 

establish and 

maintain 

purpose. 

Includes all 

requirements 

in submitted 

work. Focused 

on a purpose 

Fully includes 

all 

requirements 

in response. 

Establishes 

and maintains 

clear focus on 

a purpose. 

Purpose/Thesis 

Statement: How 

does the student 

frame the content 

of the paper? 

 

10 

Purpose/thesis 

not evident. 

Content in 

paper does not 

support the 

purpose/thesis 

statements. 

Purpose/thesi

s unclear, 

unoriginal or 

offer little 

that is new. 

Content in 

paper loosely 

supports the 

purpose/thesi

s statements. 

Purpose/thesis 

evident. 

Content in 

paper supports 

the 

purpose/thesis 

statements. 

Purpose/thesis 

easily 

identifiable, 

plausible, 

novel, 

sophisticated, 

insightful. 

Content in 

paper clearly 

supports the 

purpose/thesis 

statements. 
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Content: How 

well is the content 

presented?  Does 

the reader gain 

insight from the 

assignment? 

20 

Central 

purpose or 

argument is not 

clearly 

identified. 

Analysis is 

vague or not 

evident. Reader 

is confused or 

may be 

misinformed. 

Central 

purpose or 

arguments are 

supported at 

times. 

Analysis is 

basic or 

general. 

Reader gains 

few insights. 

Central 

purpose or 

arguments are 

clearly 

identified. 

Analysis is 

clear and 

evident. 

Central 

purpose or 

argument are 

clearly 

identified and 

show a 

thoughtful, in-

depth analysis 

of a 

significant 

topic. Reader 

gains 

important 

insights. 

 

Writing 

Mechanics: How 

well does the 

student 

incorporate 

grammar, 

spelling, syntax, 

punctuation, and 

style into the 

assignment?  

20 

Improper use 

of grammar, 

spelling, 

syntax,  

punctuation, 

and style (7+ 

errors) 

Some 

improper 

grammar, 

spelling, 

syntax, 

punctuation, 

and style (4-6 

errors) 

Mostly proper 

grammar, 

spelling, 

syntax, 

punctuation, 

and style  (2-3 

errors) 

Proper 

grammar, 

spelling, 

syntax,  

punctuation, 

and style (0-1 

errors) 

 

References:  Are 

the selected 

resources 

appropriate and 

sufficient for the 

purpose of this 

work?  Are they 

formatted in APA 

style? 

10 

Resources 

selected are not 

appropriate for 

the purpose of 

this work and 

demonstrate 

little to no 

research.  APA 

citation style is 

not followed at 

all. 

Some 

resources are 

appropriate 

for the 

purpose of 

this work 

with limited 

research 

demonstrated.

  There are 

frequent 

errors in APA 

citation style. 

Resources 

selected are 

appropriate 

for the work 

and reflect 

ample 

research.  AP

A citation 

style is used 

with minor 

errors. 

Resources 

selected are 

appropriate for 

the purpose of 

this work and 

reflect 

substantial 

research. APA 

citation style 

is used with 

no errors. 

 

Organization: 

How well is the 

content of the 

paper organized?  

 

10 

Lacks clear 

point of view 

and logical 

sequence of 

information. 

Connections to 

information are 

not evident. 

Vague point 

of view and 

some logical 

sequence of 

information. 

Connections 

to 

information 

Clear point of 

view and 

logical 

sequence of 

information.  

Fairly clear 

connections to 

Clear and 

concise point 

of view and 

logical 

sequence of 

information. 

Crystal clear 

& direct 
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are confusing 

or flawed. 

all 

information. 

 

connections to 

all 

information. 

 

 

COURSE POLICIES 
 

Late Assignments 

 

A critical part of project management is to meet schedules.  Therefore, all assignments are expected to be 

submitted when due.  Late assignment will be penalized 10 points.  Any assignment more than 2 weeks 

late will be penalized 25 points.  It is in the students best interest to ensure that all assignments are 

submitted on time.   

 

Participation 

 

Class participation will be evaluated during class.  Participation includes being prepared for class 

discussions and contributing meaningful content when appropriate.  It also includes individual effort 

contributed to the team project.   

 

Professional Writing 

 

Assignments require error-free writing that uses standard English conventions and logical flow of 

organization to address topics clearly, completely, and concisely. CityU requires the use of APA style. 

 

UNIVERSITY POLICIES 
 

You are responsible for understanding and adhering to all of City University of Seattle’s academic 

policies. The most current versions of these policies can be found in the University Catalog that is linked 

from the CityU Web site. 

 

Scholastic Honesty 

 

Scholastic honesty in students requires the pursuit of scholarly activity that is free from fraud, deception 

and unauthorized collaboration with other individuals. You are responsible for understanding CityU’s 

policy on scholastic honesty and adhering to its standards in meeting all course requirements. A complete 

copy of this policy can be found in the University Catalog in the section titled Scholastic Honesty under 

Student Rights & Responsibilities.  

 

Attendance 

 

Students taking courses in any format at the University are expected to be diligent in their studies and to 

attend class regularly.  

 
Regular class attendance is important in achieving learning outcomes in the course and may be a valid 

consideration in determining the final grade. For classes where a physical presence is required, a student 

has attended if s/he is present at any time during the class session.  For online classes, a student has 

attended if s/he has posted or submitted an assignment. A complete copy of this policy can be found in 
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the University Catalog in the section titled Attendance Policy for Mixed Mode, Online and 

Correspondence Courses.  

 

SUPPORT SERVICES 
 

Disability Resources 

 

If you are a student with a disability and you require an accommodation, please contact the Disability 

Resource Office as soon as possible. For additional information, please see the section in the University 

Catalog titled Students with Special Needs under Student Rights & Responsibilities. 

 

Library Services 

 

In order to help you succeed in this course, you have access to library services and resources 24 hours a 

day, seven days a week. CityU librarians can help you formulate search strategies and locate materials 

that are relevant to your coursework. For help, contact a CityU librarian through the Ask a Librarian 

service. To find library resources, click on the Library link in the My.CityU portal. 

 

Smart Thinking 

 

As a CityU student, you have access to 10 free hours of online tutoring offered through Smart Thinking, 

including writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s 

Student Support Center at info@cityu.edu to request your user name and password. 
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COURSE RESOURCE GUIDE 

 

School of Management 
PM514: Project Integration 

3 Credits 

To purchase or rent the required resources for this course, students in the U.S. and Canada may 

access the online CityU Bookstore ( U.S. Bookstore; Canada Bookstore). Students outside the 

U.S. and Canada should contact their advisor or textbook coordinator for additional information. 

PLEASE NOTE this list of required resources is not finalized until 30 days before your quarter 

starts. Please do not purchase any books before then. 

Required Resources* 

Project Management Institute (2013). A guide to the project management body of knowledge: (PMBOK® Guide) (5th ed.). Newtown 

Square, PA: Project Management Institute. PMBOK is a registered mark of the Project Management Institute, Inc.. (ISBN: 

9781935589679) 

Recommended Resources 

ONLINE DATABASES 

Books24x7 

Business Source Complete 

Social Science Journals 

PERIODICALS 

Harvard Business Review 

PM Network®. PM Network is a registered mark of the Project Management Institute, Inc. 

Project Management Journal®. Project Management Journal is a registered mark of the Project Management Institute, Inc. 

E-BOOKS 

Project Management Institute (2011). The practice standard for scheduling (2nd ed.). Newtown Square, PA: Project Management 

Institute. (ISBN: 9781930699847) 

Project Management Institute (2013). The standard for portfolio management (3rd ed.). Newtown Square, PA: Project Management 
Institute. (ISBN: 9781935589693) 
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http://www.bookstore.washington.edu/student_faculty/student_faculty.taf?verba=cityu
http://www.cityubookstore.ca/index.asp
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=nlebk&AN=565869&site=ehost-live
https://cityuseattle.skillport.com/
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?authtype=ip,uid&profile=ehost&defaultdb=bth
http://proxy.cityu.edu/login?url=http://search.proquest.com/?accountid=1230&selectids=1007200
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&jid=HBR&site=ehost-live
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&jid=1RM&site=ehost-live
http://proxy.cityu.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&jid=1NR&site=ehost-live
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/64574&refid=GFV5U
https://cityuseattle.skillport.com/skillportfe/main.action?path=summary/BOOKS/51358
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Project Management Institute (2013). The standard for program management (3rd ed.). Newtown Square, PA: Project Management 
Institute. (ISBN: 9781935589686) 
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COURSE SCHEDULE  

 

 

COURSE 

SESSION/DATE 
MODULE(S), TOPICS AND ASSIGNMENTS READINGS 

1 Theme: Project Integration - From Charter to Close Out 

Assignment: Student participation (in class, online, mixed mode) 

Use material 

from all Intro 

courses 

throughout all 

ten weeks of 

this course: 

 

2 Theme: Project Integration - From Charter to Close Out 

Assignment: Student participation (in class, online, mixed mode) 

 

3 
Theme: Project Integration - From Charter to Close Out 

 

Assignment: Student participation (in class, online, mixed mode) 

 

Assignment: Team Project Scenario Analysis 1:3 - As a member of a 

team, analyze three scenarios provided by the instructor. Each 

scenario involves different project situations. Each team member will 

participate in each scenario (with roles rotated so that each member 

will play each role).  For each scenario, students use appropriate 

project management processes to develop a recommended plan of 

action, including a theoretical justification for the recommendation. 

The scenarios will be presented in a written report to the instructor 

and in a team presentation to the class. Analyses and presentations 

will be given from the point of view of the role played in that scenario 

 

4 Theme: Project Integration - From Charter to Close Out 

Assignment: Student participation (in class, online, mixed mode) 

 

 

5 Theme: Project Integration - From Charter to Close Out 

Assignment: Student participation (in class, online, mixed mode) 
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6 

 

Theme: Project Integration - From Charter to Close Out 

Assignment: Student participation (in class, online, mixed mode) 

Assignment: Team Project Scenario Analysis 2:3 - As a member of a 

team, analyze three scenarios provided by the instructor. Each 

scenario involves different project situations. Each team member will 

participate in each scenario (with roles rotated so that each member 

will play each role).  For each scenario, students use appropriate 

project management processes to develop a recommended plan of 

action, including a theoretical justification for the recommendation. 

The scenarios will be presented in a written report to the instructor 

and in a team presentation to the class. Analyses and presentations 

will be given from the point of view of the role played in that 

scenario. 

 

7 

 

Theme: Project Integration - From Charter to Close Out 

Assignment: Student participation (in class, online, mixed mode) 

 

 

8 

 

Theme: Project Integration - From Charter to Close Out 

Assignment: Student participation (in class, online, mixed mode) 

Assignment: Individual Project Scenario Analysis 1:2 - There are two 

individual project scenarios to be completed by each student. For each 

scenario, students use appropriate project management processes to 

develop a recommended plan of action, including a theoretical 

justification for the recommendation. The scenarios will be presented 

in a written report to the instructor and in a presentation to the class. 

 

9 

 

Theme: Project Integration - From Charter to Close Out 

Assignment: Student participation (in class, online, mixed mode) 

Assignment: Team Project Scenario Analysis 2:3 - As a member of a 

team, analyze three scenarios provided by the instructor. Each 

scenario involves different project situations. Each team member will 

participate in each scenario (with roles rotated so that each member 

will play each role).  For each scenario, students use appropriate 

project management processes to develop a recommended plan of 

action, including a theoretical justification for the recommendation. 

The scenarios will be presented in a written report to the instructor 

and in a team presentation to the class. Analyses and presentations 

will be given from the point of view of the role played in that 

scenario. 
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Assignment: Individual Project Scenario Analysis 2:2 - There are two 

individual project scenarios to be completed by each student. For each 

scenario, students use appropriate project management processes to 

develop a recommended plan of action, including a theoretical 

justification for the recommendation. The scenarios will be presented 

in a written report to the instructor and in a presentation to the class. 

10 

 

Theme: Manage personal career direction as a project manager 

Assignment: Student participation (in class, online, mixed mode) 

Assignment: Instructor determined final assessment (exam, paper, 

presentation) Option 1 - You should be prepared to answer a variety 

of types of questions pertinent to the concepts covered in or suggested 

by the course materials, assignments and activities. Your instructor 

may provide you with additional information about the content, style, 

and grading criteria of the exam in this course. 

Assignment: Update ePortfolio 

 

 

 

 

 

 

 

Sample of Student Work 

Abstract 
This report will provide steps and recommendations to resolve conflicts when key departments 

are not attending scheduled meetings for a project.  The focus of the resolution will be with a procurement 

department and providing recommended methods, techniques, and courses of actions to resolve missed 

meetings.  The resolutions will provide suggestions that could eliminate the need for the meetings or 

influencing organizational environmental factors to motivate participation in the project meetings.   

Individual Assignment 1 
Background 

 It is the fourth week since the new project team has taken over Project X and there has been an 

issue identified that needs to be addressed by the project manager.  All stakeholders have been furnished 

with a stakeholder register, communications plan, and a RACI.  Detailed items on the documents include 

contact information and planned meetings with clear information about the details of the meetings.  Prior 

to meetings, a project coordinator has been sending out reminders to the appropriate stakeholders for each 

meeting.  The reminders are sent via calendar invitations, emails, regular mail, text messages, and phone 

calls as preferred by each stakeholder.  In addition to the reminders, a detailed agenda is furnished to 

allow each invited party to evaluate their necessity to attend each meeting and a request to RSVP.    
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 The current efforts to executed the communications plan has failed to motivate the procurement 

manager or his assistant to attend any meeting.  The major issues with having no procurement 

representation at meetings have been missed or late delivery dates for long lead production materials.  

The impact if the late or missed delivery dates of the production materials has caused production to be 

three weeks behind the planned schedule.   

Recommended Steps 

The most important step to handle the situation with the procurement manager is to prepare for 

the meeting in advanced.  When preparing for this meeting, I would first inform the project sponsor of the 

situation.  During the meeting with the project sponsor, I would recommend two to three courses of 

actions to resolve the scenario, and provide my recommendation.  If the project sponsor is also the 

supervisor for the procurement manager, then I would schedule the meeting with the procurement 

manager and sponsor.  If not, I would request approval for a meeting with the procurement manager’s 

supervisor to have the same conversation I had with the project sponsor.   

During the meeting with the project sponsor and if needed, the procurement manager’s 

supervisor, I would recommend two to three corrective actions.  These recommendations would combine 

consideration of the procurement departments constraints, building a good rapport with procurement 

manager, and establish consistent practices to meet the project requirements and procurement departments 

responsiveness.  Once I have provided my recommendations, I would solicit a recommendation from the 

sponsor or procurement manager’s supervisor and provide my most recommended corrective action.  

After this step, I would schedule a meeting with the appropriate attendees to resolve the concerns of the 

missed meetings.   

Recommendations 

The first recommendation would be to have myself or one of the project team members attend 

procurement meetings that are already set for the procurement department.  Preferably, one that is led by 

the procurement manager.  This way, there wouldn’t be many missed meetings and the project team 

would get the chance to address any issues during the meeting.  This would also assist the procurement 

manager by relieving them of additional meetings to attend.  The only concern is that some managers may 

not want outside staff to hear and observe internal information or issues.  This concern is usually driven 

by not wanting to be embarrassed in front of non-staff personnel or other managers.   

The second recommendation would be to provide meeting notes and attendance rosters to the 

project sponsor and if needed, to the procurement manager’s supervisor, for each project meeting.  By 

doing this, the appropriate authority can address the procurement manager.  This is important to do, so the 

project team nor the project manager are not over stepping their scope of influence or authority. This 

would be effective to leverage high-level support but, it could also upset the procurement manager and 

place the project at a higher risk over hurt feelings.   

The third recommendation is to develop a less time committing method to report procurement 

statuses but, allows a method for questions and concerns to be addressed.  This recommendation would 

involve working with the procurement manager to develop a reporting document or tool.  I would 

recommend one to two slides where the project team can request specific requests for information on 

requested orders (see figures 1.1 and 1.2 for example).  This method would remove the requirement or 

minimize the requirement to have procurement staff attend project meetings.  This method would also 

allow the project team to reference the RACI to review who is responsible for specific orders and who 

will need to engage the procurement department regarding issues with specific orders.  

Conclusion and Recommendation 

The third recommendation is the course of action that I would suggest to the project sponsor or 

the procurement manager’s supervisor.  This recommendation would eliminate the need to bring on 

higher level management into a project and department issue.  However, meeting with higher level 
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managers will allow you to bring your concerns into light, if further engagement by those managers will 

be required in the future.  The third recommendation would also build or improve the rapport between the 

project team and the procurement department by minimizing meetings and the time required for them.  

The procurement manager might also appreciate the project manager’s efforts to relieve departmental 

strains.  This method also does not involve authoritarian pressures that some do not react positively too.  

The third recommendation also alleviates external staff interfering or observing internal department 

meetings where internal issues may be embarrassing or uncomfortable.  For these reason, the third 

recommendation is the recommendation and corrective course of action that I would promote to resolve 

issues with the procurement manager and their department.  

 

 

Everett	Electronics

Project	X	Procurement	Status	Report

Fig.	1.1

30	Days
Item:
• Castings	for	molds
• Micro	boards
• Solder	reels

60	Days
Items:
• Paint

90-120	Days

Priorities,	Concerns,	&	Questions

Due	Dates/Priority:
• 8/29/2001/High
• 8/29/2001/High
• 8/29/2001/Low

Report	Date:		7/2/2001

Due	Date/Priority:
• 9/15/2001/Medium • Overdue	materials:		Dies	for	molds	– late	by	30	days	– Need	Status

Due	Date/Priority:
• 12/15/2001

Items:
• Packing	materials

Everett	Electronics

Project	X	Procurement	Status	Report Report	Date:		7/2/2001

Coordinating	Instructions:
• Use	PD	Form	255	to	request	HAZMAT	items.	Must	be	signed	by	production	manager.

Fig.	1.2
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SYLLABUS 
 

 

 

 

SCHOOL OF MANAGEMENT 
PM 540: COMMUNICATIONS AND STAKEHOLDER MANAGEMENT FOR 

Project Success 

 

 

3 Credits 

Effective: Winter 2015/2016 
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FACULTY  

 

Faculty Name: FACULTY NAME 

 

Contact Information: CONTACT INFORMATION 

 

[INSTRUCTOR MAY INSERT PERSONAL MESSAGE IF DESIRED] 

 

COURSE DESCRIPTION 
 

This course introduces communication strategies and proven techniques especially valuable in addressing 

stakeholder management. Students will also learn how to plan communication and identify all 

organizational stakeholders, analyze, and assess stakeholder objectives, and then develop a stakeholder 

management plan that satisfies the needs while managing competing objectives across the organization. 

The aim is to improve communication planning, stakeholder management, and evaluate the sources of 

organizational politics and power struggles, and the resulting impact on a program or project. The skills 

developed will help increase clarity, relevance, and precision in communication to better interact among a 

diverse workforce and set of stakeholders. Importantly, students learn how communication can facilitate 

decision-making processes; manage negotiations between competing stakeholder objectives, and keep 

alignment between project outcomes and business goals. 

 

COURSE RESOURCES 
 

Required and recommended resources to complete coursework and assignments are available from the 

Course Document Lookup. 

 

CITYU LEARNING GOALS 
 

This course supports the following City University learning goals: 

 

 

COURSE OUTCOMES 

 

In this course, learners: 
 Analyze the formal and informal communication channels and types of information that flow between 

individuals, teams, project management, corporate management, sponsors and customers. 

 Evaluate the complexity of communication as the number of participants increase. 

 Assess communication theory and a practical application of its use. 

 Apply reasoning to the dimensions and constructs of complex communication. 

 Distinguish and understand the implications of organizational and geographical cultures relative to project 

work. 

 Manage negotiations between competing stakeholder objectives. 

 Demonstrate an understanding of organizational culture and acculturation strategies. 

 Ability to assess stakeholders and develop a relationship plan to enable project success. 

 Display proficiency in oral and written communication. 

 

CORE CONCEPTS, KNOWLEDGE, AND SKILLS  
 

 Communication strategy and plan 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te

https://documents.cityu.edu/coursedocumentlookup.aspx


 

City University of Seattle – SAR Report  583 

 

 

 Communication theory 

 Developing a stakeholder‐engagement plan 

 Exploring virtual communications 

 Managing stakeholder expectations 

 Understanding stakeholder engagement, the types of stakeholders, and their roles, influence, and power 

 Written and oral communication 

 

OVERVIEW OF COURSE GRADING 

The grades earned for the course will be derived using City University of Seattle’s decimal grading 

system, based on the following: 

Overview of Required Assignments % of Final Grade 

Stakeholder Analysis and Management 

Plan 

30% 

Communications Management Plan 30% 

Cultural Assessment in Project 

Management 

20% 

Instructor Determined Activities 

(including participation) 

20% 

TOTAL 100% 

 

SPECIFICS OF COURSE ASSIGNMENTS 
 
The instructor will provide grading rubrics that will provide more detail as to how this assignment will be graded. 

 

Stakeholder Analysis and Management Plan 
 

Analyzing stakeholders is crucial to the success of a business or project. Students will identify and analyze 

stakeholders and their interest areas mapped into a matrix. In addition, stakeholders need to be analyzed as part of a 

power/interest grid to understand how to navigate power and politics through relationships. The paper should be 3-5 

pages and APA-formatted. 

 

Students can either use a previous project approved by the instructor or a case study determined by the instructor. 

 

Components % of Grade 

Stakeholder Analysis and Management (stakeholder management) 75% 
APA Style (citations/references) 10% 
Style and Mechanics 15% 
TOTAL 100% 

 

 

Communications Management Plan 
 

Based on the Stakeholder Analysis and Management Plan, students will create a formal communication plan. A 

project communications management plan describes in detail the types of communications that will take place in the 

project, and specifies forms to use for certain types of key project information that must be transferred among team 

members and to key stakeholders that have a vested interest in the project or an influence on the project. As the 

project manager, students will need to develop the policies and procedures for all means of communication across 

the project, taking into account the requirements for communicating with the sponsor, stakeholders, vendors, and 
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project team. Produce a formal Communication Plan in accordance to Project Management Book of Knowledge 

(PMBOK) that includes a matrix to set a framework in place that allows team members and stakeholders to 

understand when, how, and what communications will occur. Package this document into a presentable format that 

could be issued to all team members, stakeholders and the sponsor once approved. Suggested package should 

contain 5-7 pages in APA format. 

 

Information in the Communication Plan should include but not be limited to the following: 

 

1. Matrix 

a. Information to be communicated, including language, format, content, and level of details; 

b. Time frame and frequency for the distribution of required information; 

c. Person responsible for communicating the information; 

d. Person or groups who will receive the information; 

e. Methods or technologies used to convey the information, such as memos, e-mail, and/or press releases; 

f. Resources allocated for communication activities 

2. Escalation process identifying time frames and the management chain (names) for escalation of issues that cannot 

be resolved at a lower staff level; 

3. Method for updating and refining the communications management plan as the project progresses and develops; 

4. Communication constraints, usually derived from specific legislation or regulation, technology, and 

organizational policies, etc. 

a. Policy for confidential or restricted information. 

b. How do you define these and how should the team members handle such situations? 

c. Policy for communication outside the project team, stakeholders, and sponsor group. 

 

The highest scores on this assignment will be for a practical project communications management plan containing 

information specific to the project’s requirements and deliverable(s), which name specific people and roles and 

address the practical communication requirements that exist for this project, demonstrating that you can produce a 

professional document.  Assignments should not contain generic material imported from somewhere else as this will 

not be appropriate for this situation and will lose points. 

 

Components % of Grade 

Communication Requirements (communication channels) 75% 
Style and Mechanics 15% 
APA Style (citations/references) 10% 
TOTAL 100% 

 

 

Cultural Assessment in Project Management 
 

Examine the cultural factors one must consider in stakeholder and communications management in project 

management. The student's approach should include the discussion on cultural communication barriers, dimensions 

of culture, generational culture, and acculturation and its relationship to project management. How does the project 

manager ensure project success and the correct outcomes given these cultural considerations? This essay should be 5 

or more pages, in APA format, with 2 or more references in addition to the course materials provided for the class. 

 

Components % of Grade 

APA Style (citations/references) 10% 
Cultural Assessment in Project Management 75% 
Style and Mechanics 15% 
TOTAL 100% 

 

 

Instructor Determined Activities (including participation) 
 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in classroom 

discussions; their ability to present, explain, or defend alternative viewpoints; and the degree to which they have 
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mastered the concepts and principles inherent in the study of project management. Written work will be assessed not 

only on relevance to the subject presented, but also on adherence to good written form, APA style, and professional 

presentation. The instructor may also choose to create additional activities to support learning in the classroom or 

online. 

 

Components % of Grade 

Style and Mechanics 15% 
Quality of Responses 40% 
Quantity of Responses 30% 
Timeliness 15% 
TOTAL 100% 

 

 

COURSE POLICIES 
 

Late Assignments 

 

LATE ASSIGNMENT 

 

Participation 

 

PARTICIPATION 

 

Professional Writing 

 

Assignments require error-free writing that uses standard English conventions and logical flow of 

organization to address topics clearly, completely, and concisely. CityU requires the use of APA style. 
 

UNIVERSITY POLICIES 
 

You are responsible for understanding and adhering to all of City University of Seattle’s academic 

policies. The most current versions of these policies can be found in the University Catalog that is 

linked from the CityU Web site. 

 

Title IX Statement 
 

City University of Seattle and its faculty are committed to supporting our students and seeking an 

environment that is free of bias, discrimination, and harassment. If you have encountered any form of 

sexual misconduct (e.g. sexual assault, sexual harassment, stalking, domestic or dating violence), we 

encourage you to report this to the University. If you speak with a faculty member about an incident of 

misconduct, that faculty member must notify CityU’s Title IX coordinator and share the basic fact of your 

experience. The Title IX coordinator will then be available to assist you in understanding all of your 

options and in connecting you with all possible resources on and off campus.  

 

To view CityU’S sexual misconduct policy and for resources, please visit the Campus Safety and Title IX 

Page  in the my.cityu.edu portal. 

 

 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te

http://www.cityu.edu/catalog/
https://goo.gl/NJVVvh
https://goo.gl/NJVVvh


 

City University of Seattle – SAR Report  586 

 

 

Scholastic Honesty 
 

Scholastic honesty in students requires the pursuit of scholarly activity that is free from fraud, deception 

and unauthorized collaboration with other individuals. You are responsible for understanding CityU’s 

policy on scholastic honesty and adhering to its standards in meeting all course requirements. A complete 

copy of this policy can be found in the University Catalog in the section titled Scholastic Honesty under 

Student Rights & Responsibilities.  

 

Attendance 

 

Students taking courses in any format at the University are expected to be diligent in their studies and to 

attend class regularly.  

 

Regular class attendance is important in achieving learning outcomes in the course and may be a valid 

consideration in determining the final grade. For classes where a physical presence is required, a student 

has attended if s/he is present at any time during the class session.  For online classes, a student has 

attended if s/he has posted or submitted an assignment. A complete copy of this policy can be found in 

the University Catalog in the section titled Attendance Policy for Mixed Mode, Online and 

Correspondence Courses.  

 

SUPPORT SERVICES 
 

Disability Services Accommodations Statement 

 

Students with a documented disability who wish to request academic accommodations are encouraged to 

contact Disability Support Services to discuss accommodation requests and eligibility requirements. 

Please contact Disability Support Services at disability@cityu.edu  or 206.239.4752 or visit the Disability 

Support Services page in the my.cityu.edu portal. Confidentiality will be observed in all inquiries. Once 

approved, information about academic accommodations will be shared with course instructors. 

Library Services 

 

CityU librarians are available to help you find the resources and information you need to succeed in this 

course. Contact a CityU librarian through the Ask a Librarian service, or access library resources and 

services online, 24 hours a day, seven days a week. 

 

Smarthinking 

 

As a CityU student, you have access to 10 free hours of online tutoring offered through Smarthinking, 

including writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s 

Student Support Center at help@cityu.edu to request your user name and password. 
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Rubrics for Required Assignments 

PM 540: Communications and Stakeholder Management for Project 

Success 
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RUBRICS FOR REQUIRED ASSIGNMENTS 

 

Stakeholder Analysis and Management Plan 

 

Analyzing stakeholders is crucial to the success of a business or project. Students will identify and analyze stakeholders and their interest areas mapped into a 

matrix. In addition, stakeholders need to be analyzed as part of a power/interest grid to understand how to navigate power and politics through relationships. The 

paper should be 3-5 pages and APA-formatted. 

 

Students can either use a previous project approved by the instructor or a case study determined by the instructor. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Stakeholder 

Analysis and 

Management  

(stakeholder 

management) 

75 Student does not identify 

key stakeholders/ 

stakeholder groups and 

their impact on areas of 

interest mapped into a 

matrix. Student does not 

analyze stakeholders into 

a map that captures their 

interest and power of 

influence. One of the two 

areas is missing. 

 

Student is able to 

somewhat identify key 

stakeholders/ stakeholder 

groups and their impact on 

areas of interest mapped 

into a matrix. Once the 

areas of interest are 

mapped, student somewhat 

is able to prioritize their 

order of importance and 

analyze stakeholders into a 

map that captures their 

interest and power of 

influence. 

Student is able to identify 

key stakeholders/ 

stakeholder groups and 

their impact on areas of 

interest mapped into a 

matrix. Once the areas of 

interest are mapped, 

student is able to 

prioritize their order of 

importance and analyze 

stakeholders into a map 

that captures their interest 

and power of influence. 

Beyond identification and 

analysis of stakeholders, 

student is able to 

articulate and summary 

how to navigate through 

power and politics with 

key stakeholder. 
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Style and 

Mechanics 

15 • Spelling, punctuation, 

and/or grammatical errors 

make understanding 

difficult 

• Contains numerous 

awkward or 

ungrammatical sentences, 

and sentence structure is 

simple or monotonous 

• Frequently misuses 

words or uses words that 

are abstract or informal 

for the topic 

• Fails to apply APA 

document formatting 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the 

overall understanding 

• Sentence structure 

generally correct but may 

be wordy, unfocused, 

repetitive, or confusing 

• Sometimes uses abstract 

or informal words and/or 

misuses words 

• Inconsistently uses APA 

document formatting 

• Spelling, punctuation, 

and/or grammatical errors 

are minimal and do not 

impede  understanding 

• Sentences generally 

clear, well structured, and 

focused 

• Uses words accurately 

and effectively 

• Consistently uses APA 

document formatting 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical errors 

• Sentences are varied, 

clearly structured, 

carefully focused, and fit 

assignment’s purpose and 

audience 

• Chooses accurate, 

effective and 

appropriately specific 

words for their precise 

meaning 

• Flawlessly uses APA 

document formatting 

APA Style 

(citations/referen

ces) 

10 Fails to cite and reference 

sources to support ideas. 

Attempts to cite and 

reference credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Almost always cites and 

references credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Always cites and 

references credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

TOTAL 100%     
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Communications Management Plan 

 

Based on the Stakeholder Analysis and Management Plan, students will create a formal communication plan. A project communications management plan 

describes in detail the types of communications that will take place in the project, and specifies forms to use for certain types of key project information that must 

be transferred among team members and to key stakeholders that have a vested interest in the project or an influence on the project. As the project manager, 

students will need to develop the policies and procedures for all means of communication across the project, taking into account the requirements for 

communicating with the sponsor, stakeholders, vendors, and project team. Produce a formal Communication Plan in accordance to Project Management Book of 

Knowledge (PMBOK) that includes a matrix to set a framework in place that allows team members and stakeholders to understand when, how, and what 

communications will occur. Package this document into a presentable format that could be issued to all team members, stakeholders and the sponsor once 

approved. Suggested package should contain 5-7 pages in APA format. 

 

Information in the Communication Plan should include but not be limited to the following: 

 

1. Matrix 

a. Information to be communicated, including language, format, content, and level of details; 

b. Time frame and frequency for the distribution of required information; 

c. Person responsible for communicating the information; 

d. Person or groups who will receive the information; 

e. Methods or technologies used to convey the information, such as memos, e-mail, and/or press releases; 

f. Resources allocated for communication activities 

2. Escalation process identifying time frames and the management chain (names) for escalation of issues that cannot be resolved at a lower staff level; 

3. Method for updating and refining the communications management plan as the project progresses and develops; 

4. Communication constraints, usually derived from specific legislation or regulation, technology, and organizational policies, etc. 

a. Policy for confidential or restricted information. 

b. How do you define these and how should the team members handle such situations? 

c. Policy for communication outside the project team, stakeholders, and sponsor group. 

 

The highest scores on this assignment will be for a practical project communications management plan containing information specific to the project’s 

requirements and deliverable(s), which name specific people and roles and address the practical communication requirements that exist for this project, 

demonstrating that you can produce a professional document.  Assignments should not contain generic material imported from somewhere else as this will not be 

appropriate for this situation and will lose points. 

 

 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 
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Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Communication 

Requirements  

(communication 

channels) 

75 Based on the 

requirements, analysis is 

superficial and 

undeveloped; no insight 

or thoughtfulness present; 

and no details indicated. 

Evaluation is not based on 

sound research. Misses 

major assumptions or 

does not evaluate them. 

Many opinions stated as 

fact. 

 

Based on the 

requirements, analysis 

is poorly developed or 

incoherent; few if any 

new ideas are 

presented; lack depth 

and/or details. 

Evaluation 

demonstrates research, 

is brief and addresses 

the major assumptions. 

 

The Communication 

Plan meets the 

requirements. This 

assignment will require 

that students 

demonstrate an 

understanding of a 

Communication Plan 

and how it is used 

through the life of the 

project. Analyses of 

assignment are 

somewhat insightful and 

thoughtful; some new 

ideas or connections are 

presented, but lack depth 

and/or detail. Evaluation 

is based on research. 

Demonstrates 

understanding of major 

ideas and assumptions. 

Based on the requirements, 

students will create a 

Communication Plan that 

meets these requirements. 

This assignment will require 

that students demonstrate an 

understanding of a 

Communication Plan and 

how it is used through the life 

of the project. Analyses of 

assignment are very insightful 

and thoughtful; new ideas or 

connections are presented 

with supporting details and 

depth in analysis. 

Demonstrates clear 

understanding of the 

assignment and focus of the 

making the connection with 

organizational strategies in 

mind. 

Style and 

Mechanics 

15 • Spelling, punctuation, 

and/or grammatical errors 

make understanding 

difficult 

• Contains numerous 

awkward or 

ungrammatical sentences, 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the 

overall understanding 

• Sentence structure 

• Spelling, punctuation, 

and/or grammatical 

errors are minimal and 

do not impede  

understanding 

• Sentences generally 

clear, well structured, 

• Almost entirely free of 

spelling, punctuation, and/or 

grammatical errors 

• Sentences are varied, clearly 

structured, carefully focused, 

and fit assignment’s purpose 

and audience 
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and sentence structure is 

simple or monotonous 

• Frequently misuses 

words or uses words that 

are abstract or informal 

for the topic 

• Fails to apply APA 

document formatting 

generally correct but 

may be wordy, 

unfocused, repetitive, 

or confusing 

• Sometimes uses 

abstract or informal 

words and/or misuses 

words 

• Inconsistently uses 

APA document 

formatting 

and focused 

• Uses words accurately 

and effectively 

• Consistently uses APA 

document formatting 

• Chooses accurate, effective 

and appropriately specific 

words for their precise 

meaning 

• Flawlessly uses APA 

document formatting 

APA Style 

(citations/ 

references) 

10 Fails to cite and reference 

sources to support ideas. 

Attempts to cite and 

reference credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Almost always cites and 

references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Always cites and references 

credible and/or relevant 

sources, appropriate to the 

discipline, to support ideas. 

TOTAL 100%     
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Cultural Assessment in Project Management 

 

Examine the cultural factors one must consider in stakeholder and communications management in project management. The student's approach should include 

the discussion on cultural communication barriers, dimensions of culture, generational culture, and acculturation and its relationship to project management. How 

does the project manager ensure project success and the correct outcomes given these cultural considerations? This essay should be 5 or more pages, in APA 

format, with 2 or more references in addition to the course materials provided for the class. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Cultural Assessment 

in Project 

Management 

75 Based on the 

requirements, analysis 

is superficial and 

undeveloped; no 

insight or 

thoughtfulness present; 

and no details 

indicated. Evaluation is 

not based on sound 

research. Misses major 

assumptions or does 

not evaluate them. 

Many opinions stated 

as fact. 

 

Based on the requirements, 

analysis is poorly 

developed or incoherent; 

few if any new ideas are 

presented; lack depth 

and/or details. Evaluation 

demonstrates research, is 

brief and addresses the 

major assumptions. 

 

The essay meets the 

requirements. This 

assignment will require 

that students 

demonstrate an 

understanding of 

cultural factors and 

their relationship to 

project management. 

Analyses of assignment 

are somewhat insightful 

and thoughtful; some 

new ideas or 

connections are 

presented, but lack 

depth and/or detail. 

Evaluation is based on 

research. Demonstrates 

Based on the 

requirements, students 

will create an essay that 

meets the assignment 

requirements. This 

assignment will require 

that students demonstrate 

an understanding of 

cultural factors and their 

relationship to project 

management. Analyses of 

assignment are very 

insightful and thoughtful; 

new ideas or connections 

are presented with 

supporting details and 

depth in analysis. 

Demonstrates clear 
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understanding of major 

ideas and assumptions. 

 

understanding of the 

assignment and focus of 

the making the connection 

with organizational 

strategies in mind. 

Style and Mechanics 15 • Spelling, punctuation, 

and/or grammatical 

errors make 

understanding difficult 

• Contains numerous 

awkward or 

ungrammatical 

sentences, and sentence 

structure is simple or 

monotonous 

• Frequently misuses 

words or uses words 

that are abstract or 

informal for the topic 

• Fails to apply APA 

document formatting 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the 

overall understanding 

• Sentence structure 

generally correct but may 

be wordy, unfocused, 

repetitive, or confusing 

• Sometimes uses abstract 

or informal words and/or 

misuses words 

• Inconsistently uses APA 

document formatting 

 

• Spelling, punctuation, 

and/or grammatical 

errors are minimal and 

do not impede  

understanding 

• Sentences generally 

clear, well structured, 

and focused 

• Uses words accurately 

and effectively 

• Consistently uses 

APA document 

formatting 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical errors 

• Sentences are varied, 

clearly structured, 

carefully focused, and fit 

assignment’s purpose and 

audience 

• Chooses accurate, 

effective and appropriately 

specific words for their 

precise meaning 

• Flawlessly uses APA 

document formatting 

APA Style 

(citations/references) 

10 Fails to cite and 

reference sources to 

support ideas. 

Attempts to cite and 

reference credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Almost always cites 

and references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

Always cites and 

references credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas. 

TOTAL 100%     
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Instructor Determined Activities (including participation) 

 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in classroom discussions; their ability to present, explain, or 

defend alternative viewpoints; and the degree to which they have mastered the concepts and principles inherent in the study of project management. Written work 

will be assessed not only on relevance to the subject presented, but also on adherence to good written form, APA style, and professional presentation. The 

instructor may also choose to create additional activities to support learning in the classroom or online. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Quality of 

Responses 

40 • Superficial, undeveloped 

and unsupported analysis 

that lacks insight or 

thoughtfulness 

• Never addresses 

instructor’s comments to 

original posts; no 

connections are made to 

previous and current 

sessions’ concepts and 

materials 

• No references to readings 

• Obvious grammatical or 

stylistic errors, making 

understanding difficult 

• Scattered and poorly 

developed analysis 

rarely supported by 

academically 

appropriate resources 

• Sometimes addresses 

instructor’s comments to 

original posts; offers few 

new ideas or 

connections made to 

previous and current 

sessions’ concepts and 

materials 

• Mostly anecdotal 

examples with no 

references to readings; 

may rephrase or 

summarize other 

postings 

• Generally competent 

analysis, supported by 

various academically 

appropriate resources 

• Usually addresses 

instructor’s comments to 

original posts; offers 

some new ideas or 

connections to previous 

and current sessions’ 

concepts and materials 

• References readings 

provided by instructor 

• Grammatical or 

stylistic errors do not 

interfere with content 

• Rich, thoughtful and 

insightful problem 

analysis well supported by 

various academically 

appropriate resources 

• Always addresses 

instructor’s comments to 

original posts; offers 

detailed new ideas and 

connections to previous 

sessions’ concepts and/or 

real life situations 

• References materials 

beyond those provided by 

instructor 

• Almost entirely free of 

grammatical or stylistic 

errors 
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• Serious grammatical 

errors interfering with 

content 

Quantity of 

Responses 

30 Some, or all, required 

quality posts missing. 

Initial post and fewer 

than minimum number 

of required quality posts. 

Required minimum 

number of quality posts. 

Exceeds minimum 

number of required 

quality posts. 

Timeliness 15 All posts submitted at the 

last minute without 

allowing for response time. 

Posts submitted on 

fewer than three days of 

the discussion time. 

Posts submitted on three 

different days of the 

discussion time. 

Posts submitted on more 

than three days of the 

discussion time. 

Style and 

Mechanics 

15 • Spelling, punctuation, 

and/or grammatical errors 

make understanding 

difficult 

• Contains numerous 

awkward or 

ungrammatical sentences, 

and sentence structure is 

simple or monotonous 

• Frequently misuses 

words or uses words that 

are abstract or informal for 

the topic 

• Fails to cite or reference 

sources to support ideas • 

Fails to apply APA 

document formatting 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the 

overall understanding 

• Sentence structure 

generally correct but 

may be wordy, 

unfocused, repetitive, or 

confusing 

• Sometimes uses 

abstract or informal 

words and/or misuses 

words 

• Attempts to cite and 

reference credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas • Inconsistently 

• Spelling, punctuation, 

and/or grammatical 

errors are minimal and 

do not impede  

understanding 

• Sentences generally 

clear, well structured, 

and focused 

• Uses words accurately 

and effectively 

• Almost always cites 

and references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas • Consistently uses 

APA document 

formatting 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical errors 

• Sentences are varied, 

clearly structured, 

carefully focused, and fit 

assignment’s purpose and 

audience 

• Chooses accurate, 

effective and 

appropriately specific 

words for their precise 

meaning 

• Always cites and 

references credible and/or 

relevant sources, 

appropriate to the 

discipline, to support ideas 

• Flawlessly uses APA 

document formatting 
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uses APA document 

formatting 

TOTAL 100%     
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COURSE RESOURCE GUIDE 

 

School of Management 

PM540: Communications and Stakeholder Management for Project 

Success 

3 Credits 

 

To purchase or rent the required resources for this course, students in the U.S. and Canada may 

access the online CityU Bookstore ( U.S. Bookstore; Canada Bookstore). Students outside the U.S. 

and Canada should contact their advisor or textbook coordinator for additional information. 

PLEASE NOTE this list of required resources is not finalized until 30 days before your quarter 

starts. Please do not purchase any books before then. 

Required Resources* 

Eskerod, P., & Jepsen, A. L. (2013). Fundamentals of project management: Project stakeholder management. Surrey, UK: 

Ashgate Publishing Ltd. (ISBN: 9781409404385) 

Kliem, R. L. (2008). Effective communications for project management. Boca Raton : Auerbach Publications. (ISBN: 
9781420062465) 

Patterson, K., Grenny, J., McMillan, R., & Switzler, A. (2012). Crucial conversations: Tools for talking when stakes are 
high (2nd ed.). New York: McGraw-Hill. (ISBN: 9780071771320) 

Project Management Institute (2013). A guide to the project management body of knowledge: (PMBOK® Guide) (5th ed.). 

Newtown Square, PA: Project Management Institute. PMBOK is a registered mark of the Project Management Institute, Inc.. 

(ISBN: 9781935589679) 

 

 

 

 

 

 

 

 

 

COURSE SCHEDULE  
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Discussion Board in BLUE - Group Assignments in GREEN - Individual Assignment in PURPLE   

COURSE 

SESSION/DA

TE 

MODULE(S), TOPICS AND ASSIGNMENTS READINGS 

Week 1 

 

Theme: Course Overview and Introduction to the Project 

Stakeholder 

Topics: 

 Student / Instructor introductions 

 Review course content and objectives 

 Concepts and issues behind stakeholder management 

 Stakeholder identification 

 What motivates project stakeholders to contribute 

DUE: Student Introductory Assignment (20 pts) 

01/11/17 @ 11:59 PM PST 

DUE: Discussion Board 1 (30 pts) 

Initial Post: (Friday) @ 11:59 PM PST (20 pts) 

Replies: (Sunday) @ 11:59 PM PST (10 pts) 

PMBOK, Chapters 13.1 

Eskerod/Jepsen, Chapters 1-3 

 

 

Week 2 

 

Theme: Stakeholder Analysis 

Topics: 

 Methods for stakeholder analysis 

DUE: Stakeholder Analysis (150 pts) 

(Sunday) @ 11:59 PM PST 

PMBOK, Chapters 13.1 

Eskerod/Jepsen, Chapter 4 

 

 

Week 3 

 

Theme: Stakeholder Management Plan 

Topics: 

 Preparing the project stakeholder management plan 

DUE: Stakeholder Management Plan (150 pts) 

(Sunday) @ 11:59 PM PST 

PMBOK, Chapters 13.2 

Eskerod/Jepsen, Chapter 5 

 

Week 4 

 

Theme: Communication Basics and Skills 

Topics: 

 Communication Basics and Skills 

 Communication Barriers 

DUE: Discussion Board 2 (30 pts) 

Initial Post: (Friday) @ 11:59 PM PST (20 pts) 

Kliem, Chapters 3-4 
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COURSE 

SESSION/DA

TE 

MODULE(S), TOPICS AND ASSIGNMENTS READINGS 

Replies: (Sunday) @ 11:59 PM PST (10 pts) 

Week 5 

 

Theme: Communications Management 

Topics: 

 PMBOK Communications Management Knowledge 

Area 

DUE: Discussion Board 3 (30 pts) 

Initial Post: (Friday) @ 11:59 PM PST (20 pts) 

Replies: (Sunday) @ 11:59 PM PST (10 pts) 

PMBOK, Chapters 10 

Kliem, Chapter 1 

 

Week 6 

 

Theme: Communications Management Plan 

Topics: 

 Communications Management Plan 

DUE: Communications Management Plan (300 pts) 

(Sunday) @ 11:59 PM PST 

PMBOK, Chapters 10.1 

Kliem, Chapter 5 

 

Week 7 

 

Theme: Communication Tools and Technology 

Topics: 

 Project Management Information System 

 Communication Mediums and Methods 

 Conducting meetings 

 Giving effective presentations 

DUE: Discussion Board 4 (30 pts) 

Initial Post: (Friday) @ 11:59 PM PST (20 pts) 

Replies: (Sunday) @ 11:59 PM PST (10 pts) 

Kliem, Chapter 2, 6-10 

 

Week 8 

 

Theme: Communications and Culture 

Topics: 

 Acculturation in Project Management 

DUE: Cultural Assessment in Project Management (200 

pts) 

(Sunday) @ 11:59 PM PST 
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COURSE 

SESSION/DA

TE 

MODULE(S), TOPICS AND ASSIGNMENTS READINGS 

Week 9 

 

Theme: Stakeholder and Communications Management 

and Control 

Topics: 

 Ethical issues 

 Managing and controlling stakeholder expectations 

 Managing and controlling communications 

DUE: Discussion Board 5 (30 pts) 

Initial Post: (Friday) @ 11:59 PM PST (20 pts) 

Replies: (Sunday) @ 11:59 PM PST (10 pts) 

PMBOK, Chapters 13.3, 13.4 

PMBOK, Chapters 10.2, 10.3 

Eskerod/Jepsen, Chapter 6 

 

Week 10 

 

Theme: Course Wrap Up  

Topics: 

 Additional Topics 

 Course Review 

DUE: Discussion Board 6 (30 pts) 

Initial Post: (Friday) @ 11:59 PM PST (20 pts) 

Replies: (Sunday) @ 11:59 PM PST (10 pts) 

Eskerod/Jepsen, Chapter 7 

Kliem, Chapter 11 

 

 

 

 

 

 

 

 

Example of Teaching Content 
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SYLLABUS 
 

 

 

 

SCHOOL OF MANAGEMENT 
PM 630: ACTION LEARNING PROJECT I 

 
 

3 Credits 

Effective: Fall 2015/2016 
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FACULTY  

 

Faculty Name: FACULTY NAME 

 

Contact Information: CONTACT INFORMATION 

 

[INSTRUCTOR MAY INSERT PERSONAL MESSAGE IF DESIRED] 

 

COURSE DESCRIPTION 
 

In this course students begin their work on the Master of Science in Project Management (MSPM) 

capstone project using the applied action learning method. Students will construct elements of the Project 

Management Notebook (PMNB)/e-portfolio as the capstone project moves through the initiation and 

planning phases, as well as plan the content for the execution and closeout phases of the capstone project. 

 

COURSE RESOURCES 
 

Required and recommended resources to complete coursework and assignments are available from the 

Course Document Lookup. 

 

CITYU LEARNING GOALS 
 

This course supports the following City University learning goals: 

 
 Professional competency and professional identity 

 

COURSE OUTCOMES 

 

In this course, learners: 
 Baseline of scope, schedule, and budget of project plan 

 Recognize business cycles and their implications to project management 

 Apply the concept of a Community of Practice (CoP) 

 Apply measures and metrics to monitor both project and organizational success 

 Apply fundamental project planning practices in an organizational environment with a Project Management 

Notebook (PMNB)/e-portfolio 

 Develop and present a presentation to gain implementation approval your Capstone Project 

 Conduct industry sector, business, and project analysis 

 Explain how reflection, ethics, and phenomenology influenced development of your project strategy 

 Collection, traceability, and management of stakeholder requirements 

 Evaluate, select, and apply appropriate project management tools and techniques 

 

CORE CONCEPTS, KNOWLEDGE, AND SKILLS  
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OVERVIEW OF COURSE GRADING 

The grades earned for the course will be derived using City University of Seattle’s decimal grading 

system, based on the following: 

Overview of Required Assignments % of Final Grade 

Instructor Determined Activities 

(including participation) 

15% 

Project Management Notebook 

(PMNB)/Action Learning Portfolio 

(portfolio) 

55% 

Proposal Presentation 15% 

Reflection Journal 15% 

TOTAL 100% 

 

SPECIFICS OF COURSE ASSIGNMENTS 
 
The instructor will provide grading rubrics that will provide more detail as to how this assignment will be graded. 

 

Instructor Determined Activities (including participation) 
 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in classroom 

discussions; their ability to present, explain, or defend alternative viewpoints; and the degree to which they have 

mastered the concepts and principles inherent in the study of project management. Written work will be assessed not 

only on relevance to the subject presented, but also on adherence to good written form, APA style, and professional 

presentation. Your instructor may also choose to create additional activities to support learning in the classroom or 

online. 

 

Components % of Grade 

Quantity of Responses 30% 
Quality of Responses 40% 
Timeliness 15% 
Style and Mechanics 15% 
TOTAL 100% 

 

 

Project Management Notebook (PMNB)/Action Learning Portfolio (portfolio) 
 

Students will use the Project Management Body of Knowledge (PMBOK) to construct a project management 

notebook (PMNB) using Blackboard's e-Portfolio for the Capstone Project. The following are guided requirements 

in order to help baseline the scope, budget, and schedule in this course. Students should produce what is necessary 

depending on their project.  Any requirements not address in the PMNB/e-portfolio by the student, must be defended 

and reasoned out accordingly.  Instructors have the ability to adjust requirements. Students are encouraged to use 

real-world projects. 

1. Business case and charter 

Project charter - Your Project Charter should include: 

a. Project purpose or justification, 

b. Measurable project objectives and related success criteria, 

c. High- level requirements, 

d. Assumptions and constraints, 

e. High- level project description and boundaries, 
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f. High- level risks, 

g. Summary milestone schedule, 

h. Summary budget, 

i. Stakeholder list, 

j. Project approval requirements ( i. e., what constitutes project success, who decides the project is successful, and 

who signs off on the project), 

k. Assigned project manager, responsibility, and authority level, and 

l. Name and authority of the sponsor or other person(s) authorizing the project charter. 

2. Scope management 

a. Requirements document 

b. Scope statement to include the following (from PMBOK) 

i. Project and/or product scope description. Progressively elaborates the characteristics of the project, product, 

service, or result described in the project charter and requirements documentation. 

ii. Project and/or product acceptance criteria. Defines the process and criteria for accepting completed project, 

products, services, or results. 

iii. Project deliverable(s). Deliverable(s) include both the outputs that comprise the product or service of the project, 

as well as ancillary results, such as project management reports and documentation. The deliverable(s) may be 

described at a summary level or in great detail. 

iv. Project exclusions. Generally identifies what is excluded as from the project. Explicitly stating what is out of 

scope for the project helps to manage stakeholders’ expectations. 

v. Project constraints. Lists and describes the specific project constraints associated with the project scope that limits 

the team’s options, for example, a predefined budget or any imposed dates or schedule milestones that are issued by 

the customer or performing organization. When a project is performed under contract, contractual provisions will 

generally be constraints. Information on constraints may be listed in the project scope statement or in a separate log. 

vi. Project assumptions. Lists and describes the specific project assumptions associated with the project scope and 

the potential impact of those assumptions if they prove to be false. Project teams frequently identify, document, and 

validate assumptions as part of their planning process. Information on assumptions may be listed in the project scope 

statement or in a separate log. 

3. Work Breakdown Structure (WBS): 

a. In diagram or outline format 

b. At least 20 work packages 

c. Correctly coded 

d. WBS Dictionary – a more detailed definition of each work package and can include but is not required to include 

all of the following: 

i. Code of account identifier, 

ii. Description of work, 

iii. Responsible organization, 

iv. List of schedule milestones, 

v. Associated schedule activities, 

vi. Resources required, 

vii. Cost estimates, 

viii. Quality requirements, 

ix. Acceptance criteria, 

4. Schedule – develop a schedule with Microsoft Project to include the following: 

a. Project Name 

b. Working days and non-working days correctly setup 

c. WBS deliverables, sub-deliverables, work packages and activities.  Properly structure the hierarchy in MS Project 

with WBS identifier codes. 

d. Predecessors at the work package or activity level 

e. Identified critical path 

f. Identified float 

g. Milestones 

h. Resources identified in Section 4 assigned to work packages and leveled 

i. Materials assigned to work packages 

j. Costs entered for resources and materials 

5. Stakeholder Management Plan 
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a. Matrix 

b. Influence Grid 

6. Communication Management Plan 

a. Define the communication processes for the project and how each stakeholder will receive project 

communications.  This can include a Communication Matrix. 

7. Quality Management Plan 

a. Determine success/acceptance criteria(s)/metrics 

 

Components % of Grade 

PM Fundamentals 40% 
Business Alignment 20% 
Project Communication 25% 
Style and Mechanics 15% 
TOTAL 100% 

 

 

Proposal Presentation 
 

This (virtual or in person) class will be facilitated by the instructor but led by the students. The Proposal 

Presentation will represent an overall communication status of the project. Students will present to project leadership 

and the acting project management office (PMO) on the project proposal approach to their project plan.  You will 

determine the critical items to present for approval of your proposal.  This exercise is to simulate an executive 

debriefing where a project manager has limited time with an executive.  Your classmates and instructor will 

represent the executive board and the PMO by asking questions and providing feedback. 

 

Components % of Grade 

Oral Presentations 35% 
Visual Design 25% 
Content 40% 
TOTAL 100% 

 

 

Reflection Journal 
 

Students will be required to keep a reflective journal designed to facilitate student's critical thinking and evaluation 

of fundamental project management concepts as part of the capstone project.  Journals are to be of thoughtful 

quality, not superficial ramblings. Instructors will provide additional clarification. 

 

Components % of Grade 

Comprehension 30% 
Knowledge 25% 
Application 25% 
Style and Mechanics 20% 
TOTAL 100% 

 

 

COURSE POLICIES 
 

Late Assignments 

 

LATE ASSIGNMENT 

 

Participation 

 

PARTICIPATION 
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Professional Writing 

 

Assignments require error-free writing that uses standard English conventions and logical flow of 

organization to address topics clearly, completely, and concisely. CityU requires the use of APA style. 
 

UNIVERSITY POLICIES 
 

You are responsible for understanding and adhering to all of City University of Seattle’s academic 

policies. The most current versions of these policies can be found in the University Catalog that is 

linked from the CityU Web site. 

 

Title IX Statement 
 

City University of Seattle and its faculty are committed to supporting our students and seeking an 

environment that is free of bias, discrimination, and harassment. If you have encountered any form of 

sexual misconduct (e.g. sexual assault, sexual harassment, stalking, domestic or dating violence), we 

encourage you to report this to the University. If you speak with a faculty member about an incident of 

misconduct, that faculty member must notify CityU’s Title IX coordinator and share the basic fact of your 

experience. The Title IX coordinator will then be available to assist you in understanding all of your 

options and in connecting you with all possible resources on and off campus.  

 

To view CityU’S sexual misconduct policy and for resources, please visit the Campus Safety and Title IX 

Page  in the my.cityu.edu portal. 

 

 

Scholastic Honesty 
 

Scholastic honesty in students requires the pursuit of scholarly activity that is free from fraud, deception 

and unauthorized collaboration with other individuals. You are responsible for understanding CityU’s 

policy on scholastic honesty and adhering to its standards in meeting all course requirements. A complete 

copy of this policy can be found in the University Catalog in the section titled Scholastic Honesty under 

Student Rights & Responsibilities.  

 

Attendance 

 

Students taking courses in any format at the University are expected to be diligent in their studies and to 

attend class regularly.  

 

Regular class attendance is important in achieving learning outcomes in the course and may be a valid 

consideration in determining the final grade. For classes where a physical presence is required, a student 

has attended if s/he is present at any time during the class session.  For online classes, a student has 

attended if s/he has posted or submitted an assignment. A complete copy of this policy can be found in 

the University Catalog in the section titled Attendance Policy for Mixed Mode, Online and 

Correspondence Courses.  
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SUPPORT SERVICES 
 

Disability Services Accommodations Statement 

 

Students with a documented disability who wish to request academic accommodations are encouraged to 

contact Disability Support Services to discuss accommodation requests and eligibility requirements. 

Please contact Disability Support Services at disability@cityu.edu  or 206.239.4752 or visit the Disability 

Support Services page in the my.cityu.edu portal. Confidentiality will be observed in all inquiries. Once 

approved, information about academic accommodations will be shared with course instructors. 

Library Services 

 

CityU librarians are available to help you find the resources and information you need to succeed in this 

course. Contact a CityU librarian through the Ask a Librarian service, or access library resources and 

services online, 24 hours a day, seven days a week. 

 

Smarthinking 

 

As a CityU student, you have access to 10 free hours of online tutoring offered through Smarthinking, 

including writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s 

Student Support Center at help@cityu.edu to request your user name and password. 
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Rubrics for Required Assignments 

PM 630: Action Learning Project I 
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RUBRICS FOR REQUIRED ASSIGNMENTS 

 

Instructor Determined Activities (including participation) 

 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in classroom discussions; their ability to present, explain, or 

defend alternative viewpoints; and the degree to which they have mastered the concepts and principles inherent in the study of project management. Written work 

will be assessed not only on relevance to the subject presented, but also on adherence to good written form, APA style, and professional presentation. Your 

instructor may also choose to create additional activities to support learning in the classroom or online. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Quality of 

Responses 

40 • Superficial, undeveloped 

and unsupported analysis 

that lacks insight or 

thoughtfulness 

• Never addresses 

instructor’s comments to 

original posts; no 

connections are made to 

previous and current 

sessions’ concepts and 

materials 

• No references to 

readings 

• Obvious grammatical or 

• Scattered and poorly 

developed analysis rarely 

supported by academically 

appropriate resources 

• Sometimes addresses 

instructor’s comments to 

original posts; offers few 

new ideas or connections 

made to previous and current 

sessions’ concepts and 

materials 

• Mostly anecdotal examples 

with no references to 

readings; may rephrase or 

summarize other postings 

• Generally competent 

analysis, supported by 

various academically 

appropriate resources 

• Usually addresses 

instructor’s comments 

to original posts; offers 

some new ideas or 

connections to previous 

and current sessions’ 

concepts and materials 

• References readings 

provided by instructor 

• Grammatical or 

• Rich, thoughtful and 

insightful problem 

analysis well supported 

by various academically 

appropriate resources 

• Always addresses 

instructor’s comments to 

original posts; offers 

detailed new ideas and 

connections to previous 

sessions’ concepts and/or 

real life situations 

• References materials 

beyond those provided by 

instructor 

• Almost entirely free of 
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stylistic errors, making 

understanding difficult 

• Serious grammatical errors 

interfering with content 

stylistic errors do not 

interfere with content 

grammatical or stylistic 

errors 

Quantity of 

Responses 

30 Some, or all, required 

quality posts missing. 

Initial post and fewer than 

minimum number of 

required quality posts. 

Required minimum 

number of quality 

posts. 

Exceeds minimum 

number of required 

quality posts. 

Timeliness 15 All posts submitted at the 

last minute without 

allowing for response 

time. 

Posts submitted on fewer 

than three days of the 

discussion time. 

Posts submitted on 

three different days of 

the discussion time. 

Posts submitted on more 

than three days of the 

discussion time. 

Style and 

Mechanics 

15 • Spelling, punctuation, 

and/or grammatical errors 

make understanding 

difficult • Contains 

numerous awkward or 

ungrammatical sentences, 

and sentence structure is 

simple or monotonous • 

Frequently misuses words 

or uses words that are 

abstract or informal for 

the topic • Fails to cite or 

reference sources to 

support ideas • Fails to 

apply APA (if applicable) 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the overall 

understanding • Sentence 

structure generally correct 

but may be wordy, 

unfocused, repetitive, or 

confusing • Sometimes uses 

abstract or informal words 

and/or misuses words • 

Attempts to cite and 

reference credible and/or 

relevant sources, appropriate 

to the discipline, to support 

ideas (if applicable). 

• Spelling, punctuation, 

and/or grammatical 

errors are minimal and 

do not impede 

understanding • 

Sentences generally 

clear, well structured, 

and focused • Uses 

words accurately and 

effectively •Almost 

always cites and 

references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas (if applicable). 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical errors 

• Sentences are varied, 

clearly structured, 

carefully focused, and fit 

assignment’s purpose and 

audience • Chooses 

accurate, effective and 

appropriately specific 

words for their precise 

meaning • Always cites 

and references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas (if applicable). 

TOTAL 100%     

Project Management Notebook (PMNB)/Action Learning Portfolio (portfolio) 

 

Students will use the Project Management Body of Knowledge (PMBOK) to construct a project management notebook (PMNB) using Blackboard's e-Portfolio 

for the Capstone Project. The following are guided requirements in order to help baseline the scope, budget, and schedule in this course. Students should produce For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



 

City University of Seattle – SAR Report  616 

 

what is necessary depending on their project.  Any requirements not address in the PMNB/e-portfolio by the student, must be defended and reasoned out 

accordingly.  Instructors have the ability to adjust requirements. Students are encouraged to use real-world projects. 

1. Business case and charter 

Project charter - Your Project Charter should include: 

a. Project purpose or justification, 

b. Measurable project objectives and related success criteria, 

c. High- level requirements, 

d. Assumptions and constraints, 

e. High- level project description and boundaries, 

f. High- level risks, 

g. Summary milestone schedule, 

h. Summary budget, 

i. Stakeholder list, 

j. Project approval requirements ( i. e., what constitutes project success, who decides the project is successful, and who signs off on the project), 

k. Assigned project manager, responsibility, and authority level, and 

l. Name and authority of the sponsor or other person(s) authorizing the project charter. 

2. Scope management 

a. Requirements document 

b. Scope statement to include the following (from PMBOK) 

i. Project and/or product scope description. Progressively elaborates the characteristics of the project, product, service, or result described in the project charter 

and requirements documentation. 

ii. Project and/or product acceptance criteria. Defines the process and criteria for accepting completed project, products, services, or results. 

iii. Project deliverable(s). Deliverable(s) include both the outputs that comprise the product or service of the project, as well as ancillary results, such as project 

management reports and documentation. The deliverable(s) may be described at a summary level or in great detail. 

iv. Project exclusions. Generally identifies what is excluded as from the project. Explicitly stating what is out of scope for the project helps to manage 

stakeholders’ expectations. 

v. Project constraints. Lists and describes the specific project constraints associated with the project scope that limits the team’s options, for example, a 

predefined budget or any imposed dates or schedule milestones that are issued by the customer or performing organization. When a project is performed under 

contract, contractual provisions will generally be constraints. Information on constraints may be listed in the project scope statement or in a separate log. 

vi. Project assumptions. Lists and describes the specific project assumptions associated with the project scope and the potential impact of those assumptions if 

they prove to be false. Project teams frequently identify, document, and validate assumptions as part of their planning process. Information on assumptions may 

be listed in the project scope statement or in a separate log. 

3. Work Breakdown Structure (WBS): 

a. In diagram or outline format 

b. At least 20 work packages 

c. Correctly coded 

d. WBS Dictionary – a more detailed definition of each work package and can include but is not required to include all of the following: 

i. Code of account identifier, 

ii. Description of work, 

iii. Responsible organization, 
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iv. List of schedule milestones, 

v. Associated schedule activities, 

vi. Resources required, 

vii. Cost estimates, 

viii. Quality requirements, 

ix. Acceptance criteria, 

4. Schedule – develop a schedule with Microsoft Project to include the following: 

a. Project Name 

b. Working days and non-working days correctly setup 

c. WBS deliverables, sub-deliverables, work packages and activities.  Properly structure the hierarchy in MS Project with WBS identifier codes. 

d. Predecessors at the work package or activity level 

e. Identified critical path 

f. Identified float 

g. Milestones 

h. Resources identified in Section 4 assigned to work packages and leveled 

i. Materials assigned to work packages 

j. Costs entered for resources and materials 

5. Stakeholder Management Plan 

a. Matrix 

b. Influence Grid 

6. Communication Management Plan 

a. Define the communication processes for the project and how each stakeholder will receive project communications.  This can include a Communication 

Matrix. 

7. Quality Management Plan 

a. Determine success/acceptance criteria(s)/metrics 

 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

PM 

Fundamentals 

40 Student demonstrates 

incomplete or inconsistent 

understanding of 

fundamental project 

Student demonstrates 

ability to create a project 

plan, but it is incomplete or 

insufficient in information, 

Student demonstrates 

ability to create a 

complete project plan 

per applicable 

Student demonstrates 

ability to create a complete 

project plan and clearly 

links the plan to the 
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planning practices, tools 

and techniques for a 

majority of the knowledge 

areas.  Student 

demonstrates limited 

awareness of project 

management tools and their 

application to support 

business outcomes. 

process, methods or tools to 

communicate the desired 

solution as would be 

indicated in At Standard to 

support business outcomes. 

knowledge areas.  

Students understand the 

uniqueness of the 

differing knowledge 

areas and is able to 

apply to the appropriate 

project-based industry 

solution. 

project strategy and 

organizational goals. 

Project 

Communication 

25 Student is unable to 

demonstrate 

communication techniques 

accurately using 

appropriate methods to 

address a variety of 

stakeholder groups. 

Student is somewhat able 

demonstrate 

communication techniques 

using appropriate methods 

to address a variety of 

stakeholder groups.  

Techniques are unclear and 

a variety of stakeholders are 

not considered. 

Student is able 

demonstrate 

communication 

techniques accurately 

using appropriate 

methods to address a 

variety of stakeholder 

groups. 

Student is able to fully 

analyze carefully and 

demonstrate 

communication techniques 

accurately using 

appropriate methods to 

address a variety of 

stakeholder groups. 

Business 

Alignment 

20 Student is unable to provide 

a business case and 

justification for project. 

Student is able to provide 

some justification for 

projects based solution, but 

does not communicate 

reasoning well. 

Student understand and 

is able to justify projects 

based on business 

objectives. 

Student understand and is 

able to justify projects 

based on business 

objectives.  Student's is 

able to demonstrate how 

project objectives and 

metrics meet business 

strategy and goals. 

Style and 

Mechanics 

15 • Spelling, punctuation, 

and/or grammatical errors 

make understanding 

difficult • Contains 

numerous awkward or 

ungrammatical sentences, 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the overall 

understanding • Sentence 

• Spelling, punctuation, 

and/or grammatical 

errors are minimal and 

do not impede 

understanding • 

Sentences generally 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical errors 

• Sentences are varied, 

clearly structured, 

carefully focused, and fit 
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and sentence structure is 

simple or monotonous • 

Frequently misuses words 

or uses words that are 

abstract or informal for the 

topic • Fails to cite or 

reference sources to support 

ideas • Fails to apply APA 

(if applicable) 

structure generally correct 

but may be wordy, 

unfocused, repetitive, or 

confusing • Sometimes uses 

abstract or informal words 

and/or misuses words • 

Attempts to cite and 

reference credible and/or 

relevant sources, 

appropriate to the 

discipline, to support ideas 

(if applicable). 

clear, well structured, 

and focused • Uses 

words accurately and 

effectively •Almost 

always cites and 

references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas (if applicable). 

 

assignment’s purpose and 

audience • Chooses 

accurate, effective and 

appropriately specific 

words for their precise 

meaning • Always cites 

and references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support ideas 

(if applicable) 

TOTAL 100%     
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Proposal Presentation 

 

This (virtual or in person) class will be facilitated by the instructor but led by the students. The Proposal Presentation will represent an overall communication 

status of the project. Students will present to project leadership and the acting project management office (PMO) on the project proposal approach to their project 

plan.  You will determine the critical items to present for approval of your proposal.  This exercise is to simulate an executive debriefing where a project manager 

has limited time with an executive.  Your classmates and instructor will represent the executive board and the PMO by asking questions and providing feedback. 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Content 40 Content does not reflect 

an executive briefing 

and status of student's 

overall project proposal. 

Analysis is superficial 

and undeveloped; no 

insight or thoughtfulness 

present; and no details 

indicated. 

Content somewhat reflects 

an executive briefing and 

status of student's overall 

project proposal. Analysis 

is poorly developed or 

incoherent; few if any new 

ideas are presented; lack 

depth and/or details. 

Content reflects an 

executive briefing and 

status of student's overall 

project proposal. 

Analysis is clear and 

evident; some new ideas 

or connections are 

presented, but lack depth 

and/or detail. 

Content reflects an executive 

briefing and status of 

student's overall project 

proposal. Analyses of 

assignment are very 

insightful and thoughtful; 

new ideas or connections are 

presented with supporting 

details and depth in analysis. 

Demonstrates clear 

understanding of the 

assignment with the content 

providing depth and/or 

details with reflection on the 

strategy in mind. 

Oral 

Presentations 

35 • Speech is inaudible, 

mumbled, or otherwise 

challenging to 

understand 

• Makes no use of verbal 

tactics such as humor, 

pauses, and/or rhetorical 

• Can be mostly heard and 

understood but may 

exhibit distracting verbal 

tics 

• Uses verbal tactics, such 

as humor, pauses, and/or 

rhetorical questions 

• Speaks clearly and 

audibly. Any verbal tics 

(ah, um, er, like …) are 

not distracting 

• Uses humor, pauses, 

rhetorical questions, 

and/or other verbal tactics 

• Speaks clearly and audibly 

using variation of voice. Any 

verbal tics are not distracting 

• Uses humor, pauses, 

rhetorical questions, and/or 

other verbal tactics that 

enhance delivery 
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questions 

• Remains locked in a 

single position, and all 

gestures, if any, are 

distracting or 

inappropriate 

• Makes no eye contact 

and has little or no sense 

of audience reaction 

inappropriately 

• Remains mostly locked 

in a single position with 

little movement and either 

too few or distracting 

gestures 

• Makes brief, infrequent 

eye contact and has little 

or no sense of audience 

reaction 

appropriately 

• Moves about and makes 

appropriate and 

minimally distracting 

gestures 

• Makes eye contact and 

demonstrates awareness 

of the audience reaction 

• Uses space, movement and 

gestures to support the 

presentation 

• Makes frequent, pointed 

and broad eye contact and 

adjusts his/her style in 

response to audience 

reaction 

Visual 

Design 

25 Visuals: 

• are consistently 

unattractive, unclear, 

and/or distracting 

• are unrelated to the 

topic 

• make little or no use of 

color, space, or the 

capabilities of the 

application 

• Formatting makes it 

very difficult to read the 

material 

Visuals: 

• are sometimes 

unattractive, unclear 

and/or distracting 

• are weakly related to the 

topic 

• make use of space, color 

and the capabilities of 

application in ways that 

are unwise and/or 

distracting 

• Formatting complements 

the content but is often 

hard to read 

Visuals: 

• are attractive, 

informative and engaging 

• reinforce and support 

topic 

• make good use of color, 

space and the capabilities 

of the application without 

overwhelming the 

audience 

• Formatting 

complements the content 

Visuals: 

• are attractive, informative, 

engaging and creatively 

designed/applied 

• reinforce, support and 

enhance understanding of 

the topic 

• makes good use of color 

and space and maximizes the 

capabilities of the 

application without 

overwhelming the audience 

• Formatting enhances 

readability and content 

TOTAL 100%     
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Reflection Journal 

 

Students will be required to keep a reflective journal designed to facilitate student's critical thinking and evaluation of fundamental project management concepts 

as part of the capstone project.  Journals are to be of thoughtful quality, not superficial ramblings. Instructors will provide additional clarification. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Comprehension 30 Journal entry illustrates a 

clear misunderstanding of 

material presented in the 

reading, class discussion, 

and/or reflection question 

by including incorrect 

explanations or examples. 

Journal entry illustrates 

an understanding of 

material presented in the 

reflection question, the 

readings, and the class  

discussion but fails to 

provide explanations of 

material, descriptions of 

material, or examples 

from past experiences. 

Journal entry illustrates 

an understanding of 

material presented in the 

reflection question, the 

readings, and the class 

discussion by providing 

one of the following: 

explanations of material, 

descriptions of material, 

or examples from past 

experiences. 

Journal entry illustrates a 

thorough description of 

material presented in the 

reflection question, 

readings, and the class 

discussion by providing 

appropriate explanations 

of material and 

descriptions or examples 

from past experiences. 

Demonstrates critical 

thinking and application of 

relevant sources, ensuring 

that all aspects of the 

assigned reflection is 

covered. Demonstrates 

critical thinking and 

application of relevant 

sources, ensuring that all 

aspects of the assigned 

reflection is covered. 
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Knowledge 25 Demonstrates inadequate 

recognition of the 

vocabulary, concepts, and 

themes presented in the 

readings and class 

discussion by incorrectly 

using or omitting the 

previously mentioned 

subjects. 

Demonstrates 

recognition of the 

vocabulary, concepts, 

and themes presented in 

the readings and class 

discussion, but does not 

adequately incorporate 

certain of these into 

meaningful journal 

entries with reflective 

practice. 

Demonstrates 

recognition of some of 

the vocabulary, 

concepts, and themes 

presented in the readings 

and class discussion 

through incorporating 

certain of these with 

meaningful reflective 

practice journals. 

Demonstrates a clear 

recognition of the 

vocabulary, concepts, and 

themes presented in the 

readings and class 

discussion by utilizing 

each throughout the 

journal entry. All elements 

of reflective process are 

covered and applied with 

academic rigor and 

conceptual precision. 

Application 25 Journal entry doesn’t 

indicate student’s ability 

to adequately apply 

material provided in 

readings and class 

discussion to practical or 

functional evaluation and 

reflective ideas. 

Journal entry indicates 

student’s ability to 

somewhat adequately 

apply material provided 

in readings and class 

discussion but 

inadequately provides 

analysis to practical or 

functional evaluation 

and reflective ideas. 

Journal entry displays 

student’s ability to 

articulate the use of the 

material included in 

either the reading or 

class discussion through 

incorporation of 

practical evaluation and 

reflective ideas. 

 

Journal entry displays 

student’s proficiency in 

articulating the use of 

material included in both 

the reading and class 

discussion through 

incorporation of practical 

evaluation and 

programming ideas. 

Demonstrates analysis of 

assigned reflections plus 

integration of textual and 

presentation materials. 

Style and 

Mechanics 

20 • Spelling, punctuation, 

and/or grammatical errors 

make understanding 

difficult 

• Contains numerous 

awkward or 

ungrammatical sentences, 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the 

overall understanding 

• Sentence structure 

• Spelling, punctuation, 

and/or grammatical 

errors are minimal and 

do not impede  

understanding 

• Sentences generally 

clear, well structured, 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical errors 

• Sentences are varied, 

clearly structured, 

carefully focused, and fit 

assignment’s purpose and 
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and sentence structure is 

simple or monotonous 

• Frequently misuses 

words or uses words that 

are abstract or informal 

for the topic 

• Fails to cite or reference 

sources to support ideas • 

Fails to apply APA 

document formatting (if 

applicable) 

generally correct but 

may be wordy, 

unfocused, repetitive, or 

confusing 

• Sometimes uses 

abstract or informal 

words and/or misuses 

words 

• Attempts to cite and 

reference credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas • Inconsistently 

uses APA document 

formatting (if 

applicable) 

and focused 

• Uses words accurately 

and effectively 

• Almost always cites 

and references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas • Consistently uses 

APA document 

formatting (if 

applicable) 

audience 

• Chooses accurate, 

effective and appropriately 

specific words for their 

precise meaning 

• Always cites and 

references credible and/or 

relevant sources, 

appropriate to the 

discipline, to support ideas 

• Flawlessly uses APA 

document formatting (if 

applicable) 

TOTAL 100%     
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COURSE RESOURCE GUIDE 
 

School of Management 
PM630: Action Learning Project I 

3 Credits 

To purchase or rent the required resources for this course, students in the U.S. and Canada may 

access the online CityU Bookstore ( U.S. Bookstore; Canada Bookstore). Students outside the 

U.S. and Canada should contact their advisor or textbook coordinator for additional information. 

PLEASE NOTE this list of required resources is not finalized until 30 days before your quarter 

starts. Please do not purchase any books before then. 

Required Resources* 

Project Management Institute (2013). A guide to the project management body of knowledge: (PMBOK® Guide) (5th ed.). Newtown 

Square, PA: Project Management Institute. PMBOK is a registered mark of the Project Management Institute, Inc.. (ISBN: 

9781935589679) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

COURSE SCHEDULE  
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Discussion Board forums in BLUE Journal Entries in GREEN Assignments in PURPLE 

WEEK MODULE(S), TOPICS AND ASSIGNMENTS READINGS 

1 

 

Theme: Welcome to Action Learning 1 

1) DUE: Student Introductory Assignment 

 

2 

 

Theme: Initiation Processes 

1) DUE: PMNB: Organization/Company Mission and 

Objectives 

2) DUE: Community of Practice DB 1 

3) DUE: PMNB: Project Charter 

4) Reflection Journal Entry 1 (not to be turned in until 

end of course.  This is your personal milestone. This 

applies for all journal entries weekly. You should do 

one a week) 

Project Management Institute - 

PMBOK (2008)  

Chapters 1 & 2 

Chapter 4 (4.1, 4.2) 

Boud, Cressey, and Docherty 

Part I 

3 

 

Theme: Communications Management and Requirements 

1) DUE: Community of Practice DB 2 

2) DUE: PMNB: Political Strategy 

- Stakeholder Identification and Analysis 

- Stakeholder Management Strategy 

- Communications Management Plan 

3) DUE: PMNB: Requirements Documentation 

Project Management Institute - 

PMBOK (2008)  

Chapter 10 (10.1, 10.2) 

Chapter 5 (5.1) 

Boud, Cressey, and Docherty 

Part II 

4 

 

Theme: Scope Management 

1) DUE: Community of Practice DB 3 

Your posting is due 

Your replies are due 

2) DUE: PMNB: Scope Statement/Project SOW 

3) DUE: PMNB: Project Work Breakdown Structure 

- WBS 

- WBS Dictionary 

Project Management Institute - 

PMBOK (2008)  

Chapter 5 (5.2, 5.3) 
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5 

 

Theme: Schedule Management 

1) DUE: Community of Practice DB 4 

2) DUE: PMNB: Master Project Schedule/Gantt Chart 

- Milestone Identified List 

- Schedule Baseline 

- Cost Baseline 

- Resource Leveled 

- Network Diagram 

Project Management Institute - 

PMBOK (2008)  

Chapter 6 (6.1 – 6.5) 

Chapter 7 (7.1, 7.2) 

Boud, Cressey, and Docherty 

Part III 

6 

 

Theme: Procurement and Quality Management 

1) DUE: Community of Practice DB 5 

2) DUE: PMNB: Procurement Management Plan 

    DUE: PMNB: Quality Metrics/Checklists  

Project Management Institute - 

PMBOK (2008)  

Chapter 12 (12.1) 

Chapter 8 (8.1) 

 

7 

 

Theme: Risk Management 

1) DuE: Community of Practice DB 6 

2) DUE: PMNB: Risk Management Plan 

Project Management Institute - 

PMBOK (2008)  

Chapter 11 (11.1 – 11.5) 

Boud, Cressey, and Docherty 

Part IV 

8 

 

Theme: Change Management 

1) DUE: Community of Practice DB 7 

2) DUE: PMNB: Change Management Plan 

 

9 

 

Theme: Project Planning Close Out 

1) DUE: Community of Practice DB 8 

 

10 

 

Theme: Presentations, Reflection Journal/Lessons Learned 

2) DUE: PMNB: Project Proposal Presentation (LIVE) 

3) DUE: Reflection Journal Submittal (w/Lessons 

Learned) 
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Sample of Student Work 

 

 

 

RISK MANAGEMENT PLAN 

WALTER CUSTOM HOME 

BARBER MANAGEMENT 

621 SW 200TH
 ST 

SEATTLE, WA 98003 

TABLE OF CONTENTS 

INTRODUCTION ............................................................................................................................ 628 

TOP THREE RISKS ........................................................................................................................ 629 

RISK MANAGEMENT APPROACH .................................................................................................. 630 

RISK IDENTIFICATION .................................................................................................................. 630 

RISK QUALIFICATION AND PRIORITIZATION ................................................................................. 631 

RISK MONITORING ....................................................................................................................... 631 

RISK MITIGATION AND AVOIDANCE ............................................................................................ 631 

 

 

 

 

 

 

 

 

 

 

 

 

Introduction 

The Barber Management Company is branching out into a new niche of construction 

management. Instead of custom condominiums, we are starting to branch into custom home 

construction. When exploring in a new branch of business, there are risks to the business and 

project that can arise. This Risk Management Plan has been established to identify these risks 
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and develop a plan to appropriately manage them. Prior to developing a management plan, the 

risks must be identified, analyzed, and repeated.  

This custom home construction project has an overall risk score of 38 on a scale from 0 to 100. 

The score is derived from the projects top priority risks. A risk score below 20 is low risk 

project, a score between 20 and 50 is a medium risk project and a score above 50 is a high-risk 

project. The purpose of this risk management plan is to establish the framework in which the 

project team will identify risks and develop strategies to manage the identified risks and 

opportunities.   

Before the project team can perform risk management, it’s important to have all the prior project 

management documentation complete. This allows for a thorough identification of all possible 

risks within each subject area. The following project elements were completed and defined prior 

to developing this Risk Management Plan: 

 Project alignment with Business Strategy 

 Communications requirements 

 Scope Management 

 Requirements communication 

 Schedule Management 

o Work Breakdown Structure 

 Procurement Planning 

 Cost budgeting 

 Quality Identification 

 Stakeholder identification and analysis 

Top Three Risks 

The top three high probability and high impact risks to the Walter Custom Home project are: 

Customization requirements inaccurately installed 

Due to The Barber Management Company not performing some of the levels of 

customization requirements (movie theatre room, fireplaces, and small details) there is 
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risk in performing this work for the first time, and not having any experienced worker 

performing the work. 

Seasonal slowness 

The peak of construction will be performed during the rainy season (Fall, Winter, and 

spring) some of the critical path activities may be postponed due to rain/snow restrictions. 

This would have an impact to the schedule. 

Not appropriately staffed due to safety injuries 

Although workplace safety is our number one priority, The Barber Management 

Company is entering into a new niche of work, and with that comes unidentified or 

unknown risks and challenges that may lead to a workplace injury. Staffing during the 

winter season is already low, so any injuries could set us back with labor and schedule. 

Risk Management Approach 

The risk management approach for the Walter Custom Home project, and the Barber 

Management Company will be outlined as followed. A methodical approach shall be taken to 

identify, analyze, and manage the project risks. The top ranked 20% impacted risk will all have a 

management plan in place. These risks will be measured in each status meeting. Overall project 

risks will be discussed as needed, but will be watched closely by the financial lead. The financial 

lead has responsibility for risk management on this project. They will provide the project 

manager with status reports and updates on the risk management plan as needed. Upon 

completion of the project, the financial lead and the project manager will review each risk per the 

risk management plan and develop any improvements that can be made in future projects. This 

analysis will be documented in the lessons learned and stored on the Barber Management 

Company SharePoint. 

Risk Identification 

For the Walter Custom Home project, risks were identified using three different methods. 

Historical review of past Barber Management Company projects, performing a risk assessment 

meeting with the project team, and interviewing subject matter experts. Risk identification is to 

be conducted in the project planning phase (early in the project). The project manager and 

financial lead are responsible for conducting the risk identification process. 

Historical Review of past Company projects 

The financial lead is responsible for analyzing past projects risk registers and lessons 

learned in the Barber Management Company SharePoint. Any shared risks shall be added 

to this projects risk register.  

Risk Assessment Meeting 

The project manager will hold a meeting with the project team to identify project risks. 

All identified risks shall be documented in the risk register. They will also request a list 

of subject matter experts to interview. 
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Subject Matter Expert Interviews 

Any identified subject matter experts will be interviewed for potential project risks. For 

the Walter Custom Home project, the company that supplies the movie theater equipment 

will need to be interviewed. 

Risk Qualification and Prioritization 

 To determine the risk qualification and prioritization for the Walter Custom Home project, a 

probability / impact factor will be determined. This shall be performed by gathering information 

about each identified risk from the team in the risk identification meeting. The project manager 

and financial lead will ultimately have responsibility for determining the risk factor (Impact x 

probability. Impact and probability will be selected based on a scale of 1 to 3, where 1 is low and 

3 is high. This will be documented in the risk register.  

After all foreseen risks have been identified, and prioritized based on probability / impact factor, 

the project manager will move onto the next step: risk management (consists of monitoring, 

mitigation, and avoidance). 

Risk Monitoring 

The Walter Custom Home project will monitor risks by tracking the top priority risks in the 

project schedule. This will allow for timely monitoring. Once the risk comes up in the schedule it 

is tracked by the financial lead and status is reported out at the weekly status meetings. 

Monitoring risks will be a continued process that occurs throughout the entire lifecycle of the 

project. The financial lead will discuss the relevant risks at the status meeting, and talk about 

triggers, status, and how the management plan is being established, and followed.  

Risk Mitigation and Avoidance 

Once all the identified risks have been inputted into the risk register, the financial lead and 

project manager will work with the team, and subject matter experts to determine the 

management plan. All risks with an impact / probability factor of above 6 shall have a 

management plan associated with it. The risks and management plan shall be controlled within 

the constraints of the project (time, cost, schedule, and scope). The project manager and financial 

lead will have responsibility to determine the management plan to ensure compliance within the 

constraints.  

In more extreme cases where the proposed management plan cannot fall within these constraints, 

it may be necessary to allow for flexibility of one of the constraints. In order for this to occur, the 

project sponsor must approve this flexibility. If necessary, the project schedule can be extended. 

But cost, and scope cannot be compromised.  

RISK REGISTER  

For the Walter Custom Home project, the risk register will be the live document that houses all 

the identified risks, the description of the risk, the triggers, potential responses, risk owner, 

impact / probability analysis and factor determination, and the status. It will also communicate 

when the risk will occur so that the risks with an impact / probability factor over 6 can be entered 
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into the schedule. The risk register is created by the financial lead, and maintained by the project 

manager. It is created during/after the risk identification meeting.  

The Risk Register will be maintained as an appendix to this Risk Management Plan.  

SPONSOR ACCEPTANCE  

 

Approved by the Project Sponsor: 

 
 _________________________________________________  Date: _______________________ 

Terri Brown 

The Barber Management Owner 

 

  

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



 

City University of Seattle – SAR Report  633 

 

 

 

 
 

 

 

 

 

Syllabus 
 

 

 

 

SCHOOL OF MANAGEMENT 
PM 635: ACTION LEARNING PROJECT II 

 
 

3 Credits 

Effective: Winter 2015/2016 
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FACULTY  

 

Faculty Name: FACULTY NAME 

 

Contact Information: CONTACT INFORMATION 

 

[INSTRUCTOR MAY INSERT PERSONAL MESSAGE IF DESIRED] 

 

COURSE DESCRIPTION 
 

This course will conclude the implementation of project work using the applied action learning method. 

Emphasis will be placed on change management and reflective practice. Students will reflect on the 

results of their project and update their project plans to address what they have learned and what has and 

has not worked. This course will serve as the final program checkpoint for your project e-portfolio 

progress. 

 

COURSE RESOURCES 
 

Required and recommended resources to complete coursework and assignments are available from the 

Course Document Lookup. 

 

CITYU LEARNING GOALS 
 

This course supports the following City University learning goals: 

 
 Professional competency and professional identity 

 

COURSE OUTCOMES 

 

In this course, learners: 
 Conduct industry sector, business, and project analysis. 

 Apply the concept of a Community of Practice (CoP). 

 Apply fundamental project planning, execution, monitoring/controlling, and closeout practices in an 

organizational environment with a Project Management Notebook (PMNB)/e-portfolio. 

 Apply measures and metrics to monitor both project and organizational success. 

 Develop and present a presentation to demonstrate progress of the Capstone Project. 

 Explain how reflection, ethics, and phenomenology influenced execution of your project strategy. 

 Evaluate, select, and apply appropriate project management tools and techniques. 

 Collect, trace, and manage project deliverable(s). 

 

CORE CONCEPTS, KNOWLEDGE, AND SKILLS  
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OVERVIEW OF COURSE GRADING 

The grades earned for the course will be derived using City University of Seattle’s decimal grading 

system, based on the following: 

Overview of Required Assignments % of Final Grade 

Instructor Determined Activities 

(including participation) 

15% 

Project Management Notebook 

(PMNB)/Action Learning Portfolio 

(portfolio) 

55% 

Presentation 15% 

Reflection Journal 15% 

TOTAL 100% 

 

SPECIFICS OF COURSE ASSIGNMENTS 
 
The instructor will provide grading rubrics that will provide more detail as to how this assignment will be graded. 

 

Instructor Determined Activities (including participation) 
 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in classroom 

discussions; their ability to present, explain, or defend alternative viewpoints; and the degree to which they have 

mastered the concepts and principles inherent in the study of project management. Written work will be assessed not 

only on relevance to the subject presented, but also on adherence to good written form, APA style, and professional 

presentation. Your instructor may also choose to create additional activities to support learning in the classroom or 

online. 

 

Components % of Grade 

Quantity of Responses 30% 
Quality of Responses 40% 
Timeliness 15% 
Style and Mechanics 15% 
TOTAL 100% 

 

 

Project Management Notebook (PMNB)/Action Learning Portfolio (portfolio) 
 

Students will construct a project management notebook (PMNB) using Blackboard's e-Portfolio for the Capstone 

Project. The following are guided requirements in order to help demonstrate competency in project planning, 

execution, monitoring and controlling, as well as closeout activities of the Capstone Project. Students should 

produce what is necessary depending on their project. Any requirements not addressed in the PMNB/e-portfolio by 

the student, must be defended and reasoned out accordingly. Instructors have the ability to adjust requirements. 

Students are encouraged to use real-world projects. 

 

1. Human resource management. 

Plan should include: 

a. Roles and responsibilities 

b. Project organization charts 

c. Staffing management plan 

2. Risk management. 
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Your plan should include: 

a. The process of how risk management activities will be conducted for the project 

b. Identification of risks 

c. Risk analysis (qualitative and/or quantitative) 

d. Risk responses 

3. Procurement management. 

Plan should include: 

a. The process of how procurement management activities will be conducted for the project 

b. Types of contracts to be used 

c. Risk management issues 

d. Whether independent estimates will be used and if they are needed as evaluation criteria 

e. Those actions the project management team can take unilaterally, if the performing organization has a prescribed 

procurement, contracting, or purchasing department 

f. Standardized procurement documents, if they are needed 

g. Managing multiple suppliers 

h. Coordinating procurement with other project aspects, such as scheduling and performance reporting 

i. Any constraints and assumptions that could affect planned procurement(s) 

j. Handling the required lead times to purchase items from sellers and coordinating them with the project schedule 

development 

k. Handling the make-or-buy decisions and linking them into the Estimate Activity Resource and Develop Schedule 

processes 

l. Setting the scheduled dates in each contract for the contract deliverable(s) and coordinating with the schedule 

development and control processes 

m. Identifying requirements for performance bonds or insurance contracts to mitigate some forms of project risk 

4. Integrated change control 

Integrated change control will be demonstrated through the creation and management of 3 change requests. The 

instructor will provide guidance on the circumstance and scenarios under which change will take place in your 

project. Change requests should include: 

a. Description of the change 

b. Why the change is needed 

c. Impacts to the project and actions to be taken if change is accepted 

d. Impacts to the project and actions to be taken if change is denied (alternative analysis) 

5. Project status reporting 

Project status reporting will be demonstrated through the creation of 3 status reports. The instructor will provide 

guidance under which status reporting will take place as part of the project. Status reports should include: 

a. Overall health of the project (scope, cost, schedule, and quality) 

b. Work or actions completed since last report and their status 

c. Issues, concerns, or changes since the last report 

d. Status of open issues, concerns, or changes 

e. Work to be completed during the next reporting cycle 

6. Deliverable(s) creation, client acceptance, and project closeout activities 

a. Quality control activities as outlined in the quality plan 

b. Customer acceptance of deliverable(s) (i.e. quality checklist) 

c. Closeout of procurement activities (if applicable) 

d. Documentation of lessons learned 

e. Project archival activities 

 

Components % of Grade 

PM Fundamentals 40% 
Project Communication 25% 
Leading Change 25% 
Style and Mechanics 10% 
TOTAL 100% 
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Presentation 
 

This (virtual or in person) class will be facilitated by the instructor but led by the students. The Proposal 

Presentation will represent an overall communication status of the project. Students will present to project leadership 

and the acting project management office (PMO). Students will determine the critical items to present per 

instructor's requirements. This exercise is to simulate an executive debriefing where a project manager has limited 

time with an executive. Classmates and instructor will represent the executive board and the PMO by asking 

questions and providing feedback. 

 

Components % of Grade 

Oral Presentations 35% 
Visual Design 25% 
Content 40% 
TOTAL 100% 

 

 

Reflection Journal 
 

Students will write a reflective journal in evaluation of fundamental project management concepts in creation of 

student's capstone project. Journals are to be of thoughtful quality, not superficial ramblings. 

 

Components % of Grade 

Comprehension 30% 
Knowledge 25% 
Application 25% 
Style and Mechanics 20% 
TOTAL 100% 

 

 

COURSE POLICIES 
 

Late Assignments 

 

LATE ASSIGNMENT 

 

Participation 

 

PARTICIPATION 

 

Professional Writing 

 

Assignments require error-free writing that uses standard English conventions and logical flow of 

organization to address topics clearly, completely, and concisely. CityU requires the use of APA style. 
 

UNIVERSITY POLICIES 
 

You are responsible for understanding and adhering to all of City University of Seattle’s academic 

policies. The most current versions of these policies can be found in the University Catalog that is 

linked from the CityU Web site. 
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Title IX Statement 
 

City University of Seattle and its faculty are committed to supporting our students and seeking an 

environment that is free of bias, discrimination, and harassment. If you have encountered any form of 

sexual misconduct (e.g. sexual assault, sexual harassment, stalking, domestic or dating violence), we 

encourage you to report this to the University. If you speak with a faculty member about an incident of 

misconduct, that faculty member must notify CityU’s Title IX coordinator and share the basic fact of your 

experience. The Title IX coordinator will then be available to assist you in understanding all of your 

options and in connecting you with all possible resources on and off campus.  

 

To view CityU’S sexual misconduct policy and for resources, please visit the Campus Safety and Title IX 

Page  in the my.cityu.edu portal. 

 

 

Scholastic Honesty 
 

Scholastic honesty in students requires the pursuit of scholarly activity that is free from fraud, deception 

and unauthorized collaboration with other individuals. You are responsible for understanding CityU’s 

policy on scholastic honesty and adhering to its standards in meeting all course requirements. A complete 

copy of this policy can be found in the University Catalog in the section titled Scholastic Honesty under 

Student Rights & Responsibilities.  

 

Attendance 

 

Students taking courses in any format at the University are expected to be diligent in their studies and to 

attend class regularly.  

 

Regular class attendance is important in achieving learning outcomes in the course and may be a valid 

consideration in determining the final grade. For classes where a physical presence is required, a student 

has attended if s/he is present at any time during the class session.  For online classes, a student has 

attended if s/he has posted or submitted an assignment. A complete copy of this policy can be found in 

the University Catalog in the section titled Attendance Policy for Mixed Mode, Online and 

Correspondence Courses.  

 

SUPPORT SERVICES 
 

Disability Services Accommodations Statement 

 

Students with a documented disability who wish to request academic accommodations are encouraged to 

contact Disability Support Services to discuss accommodation requests and eligibility requirements. 

Please contact Disability Support Services at disability@cityu.edu  or 206.239.4752 or visit the Disability 

Support Services page in the my.cityu.edu portal. Confidentiality will be observed in all inquiries. Once 

approved, information about academic accommodations will be shared with course instructors. 

Library Services 

 

CityU librarians are available to help you find the resources and information you need to succeed in this 

course. Contact a CityU librarian through the Ask a Librarian service, or access library resources and 

services online, 24 hours a day, seven days a week. 
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Smarthinking 

 

As a CityU student, you have access to 10 free hours of online tutoring offered through Smarthinking, 

including writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s 

Student Support Center at help@cityu.edu to request your user name and password. 
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Rubrics for Required Assignments 

PM 635: Action Learning Project II 
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RUBRICS FOR REQUIRED ASSIGNMENTS 

 

Instructor Determined Activities (including participation) 

Whether in class, online, or in a mixed mode setting, students will be graded on their participation in classroom discussions; their ability to present, explain, or 

defend alternative viewpoints; and the degree to which they have mastered the concepts and principles inherent in the study of project management. Written work 

will be assessed not only on relevance to the subject presented, but also on adherence to good written form, APA style, and professional presentation. Your 

instructor may also choose to create additional activities to support learning in the classroom or online. 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Quality of 

Responses 

40 • Superficial, undeveloped 

and unsupported analysis 

that lacks insight or 

thoughtfulness 

• Never addresses 

instructor’s comments to 

original posts; no 

connections are made to 

previous and current 

sessions’ concepts and 

materials 

• No references to 

readings 

• Obvious grammatical or 

stylistic errors, making 

understanding difficult 

• Scattered and poorly 

developed analysis rarely 

supported by academically 

appropriate resources 

• Sometimes addresses 

instructor’s comments to 

original posts; offers few 

new ideas or connections 

made to previous and 

current sessions’ concepts 

and materials 

• Mostly anecdotal 

examples with no 

references to readings; 

may rephrase or 

summarize other postings 

• Serious grammatical 

errors interfering with 

content 

• Generally competent 

analysis, supported by 

various academically 

appropriate resources 

• Usually addresses 

instructor’s comments 

to original posts; offers 

some new ideas or 

connections to previous 

and current sessions’ 

concepts and materials 

• References readings 

provided by instructor 

• Grammatical or 

stylistic errors do not 

interfere with content 

• Rich, thoughtful and 

insightful problem 

analysis well supported 

by various academically 

appropriate resources 

• Always addresses 

instructor’s comments to 

original posts; offers 

detailed new ideas and 

connections to previous 

sessions’ concepts and/or 

real life situations 

• References materials 

beyond those provided by 

instructor 

• Almost entirely free of 

grammatical or stylistic 

errors 
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Quantity of 

Responses 

30 Some, or all, required 

quality posts missing. 

Initial post and fewer than 

minimum number of 

required quality posts. 

Required minimum 

number of quality posts. 

Exceeds minimum 

number of required 

quality posts. 

Timeliness 15 All posts submitted at the 

last minute without 

allowing for response 

time. 

Posts submitted on fewer 

than three days of the 

discussion time. 

Posts submitted on three 

different days of the 

discussion time. 

Posts submitted on more 

than three days of the 

discussion time. 

Style and 

Mechanics 

15 • Spelling, punctuation, 

and/or grammatical errors 

make understanding 

difficult 

• Contains numerous 

awkward or 

ungrammatical sentences, 

and sentence structure is 

simple or monotonous 

• Frequently misuses 

words or uses words that 

are abstract or informal 

for the topic 

• Fails to cite or reference 

sources to support ideas • 

Fails to apply APA (if 

applicable) 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the 

overall understanding 

• Sentence structure 

generally correct but may 

be wordy, unfocused, 

repetitive, or confusing 

• Sometimes uses abstract 

or informal words and/or 

misuses words 

• Attempts to cite and 

reference credible and/or 

relevant sources, 

appropriate to the 

discipline, to support ideas 

(if applicable). 

• Spelling, punctuation, 

and/or grammatical 

errors are minimal and 

do not impede  

understanding 

• Sentences generally 

clear, well structured, 

and focused 

• Uses words accurately 

and effectively 

•Almost always cites 

and references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas (if applicable). 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical errors 

• Sentences are varied, 

clearly structured, 

carefully focused, and fit 

assignment’s purpose and 

audience 

• Chooses accurate, 

effective and 

appropriately specific 

words for their precise 

meaning 

• Always cites and 

references credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas (if applicable). 

TOTAL 100%     
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Project Management Notebook (PMNB)/Action Learning Portfolio (portfolio) 

Students will construct a project management notebook (PMNB) using Blackboard's e-Portfolio for the Capstone Project. The following are guided requirements 

in order to help demonstrate competency in project planning, execution, monitoring and controlling, as well as closeout activities of the Capstone Project. 

Students should produce what is necessary depending on their project. Any requirements not addressed in the PMNB/e-portfolio by the student, must be 

defended and reasoned out accordingly. Instructors have the ability to adjust requirements. Students are encouraged to use real-world projects. 

 

1. Human resource management. 

Plan should include: 

a. Roles and responsibilities 

b. Project organization charts 

c. Staffing management plan 

2. Risk management. 

Your plan should include: 

a. The process of how risk management activities will be conducted for the project 

b. Identification of risks 

c. Risk analysis (qualitative and/or quantitative) 

d. Risk responses 

3. Procurement management. 

Plan should include: 

a. The process of how procurement management activities will be conducted for the project 

b. Types of contracts to be used 

c. Risk management issues 

d. Whether independent estimates will be used and if they are needed as evaluation criteria 

e. Those actions the project management team can take unilaterally, if the performing organization has a prescribed procurement, contracting, or purchasing 

department 

f. Standardized procurement documents, if they are needed 

g. Managing multiple suppliers 

h. Coordinating procurement with other project aspects, such as scheduling and performance reporting 

i. Any constraints and assumptions that could affect planned procurement(s) 

j. Handling the required lead times to purchase items from sellers and coordinating them with the project schedule development 

k. Handling the make-or-buy decisions and linking them into the Estimate Activity Resource and Develop Schedule processes 

l. Setting the scheduled dates in each contract for the contract deliverable(s) and coordinating with the schedule development and control processes 

m. Identifying requirements for performance bonds or insurance contracts to mitigate some forms of project risk 

4. Integrated change control 

Integrated change control will be demonstrated through the creation and management of 3 change requests. The instructor will provide guidance on the 

circumstance and scenarios under which change will take place in your project. Change requests should include: 

a. Description of the change 

b. Why the change is needed 
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c. Impacts to the project and actions to be taken if change is accepted 

d. Impacts to the project and actions to be taken if change is denied (alternative analysis) 

 

5. Project status reporting 

Project status reporting will be demonstrated through the creation of 3 status reports. The instructor will provide guidance under which status reporting will take 

place as part of the project. Status reports should include: 

a. Overall health of the project (scope, cost, schedule, and quality) 

b. Work or actions completed since last report and their status 

c. Issues, concerns, or changes since the last report 

d. Status of open issues, concerns, or changes 

e. Work to be completed during the next reporting cycle 

6. Deliverable(s) creation, client acceptance, and project closeout activities 

a. Quality control activities as outlined in the quality plan 

b. Customer acceptance of deliverable(s) (i.e. quality checklist) 

c. Closeout of procurement activities (if applicable) 

d. Documentation of lessons learned 

e. Project archival activities 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

PM 

Fundamentals 

40 Student demonstrates 

incomplete or inconsistent 

understanding of 

fundamental project 

planning practices, tools 

and techniques for a 

majority of the knowledge 

areas. Student 

demonstrates limited 

awareness of project 

management tools and 

their application to support 

business outcomes. 

Student demonstrates 

ability to create a project 

plan, but it is incomplete 

or insufficient in 

information, process, 

methods or tools to 

communicate the desired 

solution as would be 

indicated in At Standard 

to support business 

outcomes. 

Student demonstrates 

ability to create a 

complete project plan per 

applicable knowledge 

areas. Students 

understand the 

uniqueness of the 

differing knowledge areas 

and is able to apply to the 

appropriate project-based 

industry solution. 

Student demonstrates 

ability to create a 

complete project plan 

and clearly links the 

plan to the project 

strategy and 

organizational goals. 
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Project 

Communication 

25 Student is unable to 

demonstrate 

communication techniques 

accurately using 

appropriate methods to 

address a variety of 

stakeholder groups. 

Student is somewhat able 

demonstrate 

communication 

techniques using 

appropriate methods to 

address a variety of 

stakeholder groups. 

Techniques are unclear 

and a variety of 

stakeholders are not 

considered. 

Student is able 

demonstrate 

communication 

techniques accurately 

using appropriate 

methods to address a 

variety of stakeholder 

groups. 

Student is able to fully 

analyze carefully and 

demonstrate 

communication 

techniques accurately 

using appropriate 

methods to address a 

variety of stakeholder 

groups. 

Leading 

Change 

25 Student does not 

understand change 

management and does not 

do a good job of 

communicating change. 

Student limited to 

evolving understanding 

of change management of 

1 or 2 the following 

shown results within “at 

standard”. 

Student is able to 

demonstrate change 

management through all 

the following: (1) Plan 

for change management 

and the document updates 

that the changes reflect 

upon the project plan. (2) 

Diagnosis of an 

organization’s needs and 

recommend at least one 

change strategy to solve 

the problem. (3) Analysis 

and understanding of the 

change issue including 

internal and external 

pressures to change, 

reasons for resistance to 

change, and student is 

able to articulate the 

actions required by the 

project manager to move 

change forward in 

Student is able to 

demonstrate change 

management through the 

at ‘standard’ expectation 

and go above and 

beyond to make 

recommendations that 

address complex and/or 

systemic problems, 

demonstrate multiple 

innovative and creative 

approaches that build 

organizational capacity 

to change, and create a 

transition strategy that is 

linked to organizational 

goals and culture. 

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te



 

City University of Seattle – SAR Report  646 

 

managing the necessary 

transitions for individuals 

and organizations. 

Style and 

Mechanics 

10 • Spelling, punctuation, 

and/or grammatical errors 

make understanding 

difficult 

• Contains numerous 

awkward or 

ungrammatical sentences, 

and sentence structure is 

simple or monotonous 

• Frequently misuses 

words or uses words that 

are abstract or informal for 

the topic 

• Fails to cite or reference 

sources to support ideas • 

Fails to apply APA (if 

applicable) 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the 

overall understanding 

• Sentence structure 

generally correct but may 

be wordy, unfocused, 

repetitive, or confusing 

• Sometimes uses abstract 

or informal words and/or 

misuses words 

• Attempts to cite and 

reference credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas (if applicable). 

• Spelling, punctuation, 

and/or grammatical errors 

are minimal and do not 

impede  understanding 

• Sentences generally 

clear, well structured, and 

focused 

• Uses words accurately 

and effectively 

•Almost always cites and 

references credible and/or 

relevant sources, 

appropriate to the 

discipline, to support 

ideas (if applicable). 

• Almost entirely free of 

spelling, punctuation, 

and/or grammatical 

errors 

• Sentences are varied, 

clearly structured, 

carefully focused, and fit 

assignment’s purpose 

and audience 

• Chooses accurate, 

effective and 

appropriately specific 

words for their precise 

meaning 

• Always cites and 

references credible 

and/or relevant sources, 

appropriate to the 

discipline, to support 

ideas (if applicable) 

TOTAL 100%     
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Presentation 

This (virtual or in person) class will be facilitated by the instructor but led by the students. The Proposal Presentation will represent an overall communication 

status of the project. Students will present to project leadership and the acting project management office (PMO). Students will determine the critical items to 

present per instructor's requirements. This exercise is to simulate an executive debriefing where a project manager has limited time with an executive. Classmates 

and instructor will represent the executive board and the PMO by asking questions and providing feedback. 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of Grade Below Standard Approaching Standard At Standard Exceeds Standard 

Content 40 Content does not reflect an 

executive briefing and 

status of student's overall 

project proposal. Analysis 

is superficial and 

undeveloped; no insight or 

thoughtfulness present; 

and no details indicated. 

Content somewhat 

reflects an executive 

briefing and status of 

student's overall project 

proposal. Analysis is 

poorly developed or 

incoherent; few if any 

new ideas are presented; 

lack depth and/or details. 

Content reflects an 

executive briefing and 

status of student's overall 

project proposal. Analysis 

is clear and evident; some 

new ideas or connections 

are presented, but lack 

depth and/or detail. 

Content reflects an executive 

briefing and status of 

student's overall project 

proposal. Analyses of 

assignment are very insightful 

and thoughtful; new ideas or 

connections are presented 

with supporting details and 

depth in analysis. 

Demonstrates clear 

understanding of the 

assignment with the content 

providing depth and/or details 

with reflection on the strategy 

in mind. 

Oral 

Presentations 

35 • Speech is inaudible, 

mumbled, or otherwise 

challenging to understand 

• Makes no use of verbal 

tactics such as humor, 

pauses, and/or rhetorical 

questions 

• Remains locked in a 

• Can be mostly heard 

and understood but may 

exhibit distracting verbal 

tics 

• Uses verbal tactics, such 

as humor, pauses, and/or 

rhetorical questions 

inappropriately 

• Speaks clearly and 

audibly. Any verbal tics 

(ah, um, er, like …) are 

not distracting 

• Uses humor, pauses, 

rhetorical questions, 

and/or other verbal tactics 

appropriately 

• Speaks clearly and audibly 

using variation of voice. Any 

verbal tics are not distracting 

• Uses humor, pauses, 

rhetorical questions, and/or 

other verbal tactics that 

enhance delivery 

• Uses space, movement and 
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single position, and all 

gestures, if any, are 

distracting or 

inappropriate 

• Makes no eye contact 

and has little or no sense 

of audience reaction 

• Remains mostly locked 

in a single position with 

little movement and 

either too few or 

distracting gestures 

• Makes brief, infrequent 

eye contact and has little 

or no sense of audience 

reaction 

• Moves about and makes 

appropriate and 

minimally distracting 

gestures 

• Makes eye contact and 

demonstrates awareness 

of the audience reaction 

gestures to support the 

presentation 

• Makes frequent, pointed and 

broad eye contact and adjusts 

his/her style in response to 

audience reaction 

Visual 

Design 

25 Visuals: 

• are consistently 

unattractive, unclear, 

and/or distracting 

• are unrelated to the topic 

• make little or no use of 

color, space, or the 

capabilities of the 

application 

• Formatting makes it very 

difficult to read the 

material 

Visuals: 

• are sometimes 

unattractive, unclear 

and/or distracting 

• are weakly related to the 

topic 

• make use of space, color 

and the capabilities of 

application in ways that 

are unwise and/or 

distracting 

• Formatting 

complements the content 

but is often hard to read 

Visuals: 

• are attractive, 

informative and engaging 

• reinforce and support 

topic 

• make good use of color, 

space and the capabilities 

of the application without 

overwhelming the 

audience 

• Formatting 

complements the content 

Visuals: 

• are attractive, informative, 

engaging and creatively 

designed/applied 

• reinforce, support and 

enhance understanding of the 

topic 

• makes good use of color and 

space and maximizes the 

capabilities of the application 

without overwhelming the 

audience 

• Formatting enhances 

readability and content 

TOTAL 100%     
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Reflection Journal 

 

Students will write a reflective journal in evaluation of fundamental project management concepts in creation of student's capstone project. Journals are to be of 

thoughtful quality, not superficial ramblings. 

 

 

 

Graduate Percentage Scale: 0.00 - 68.74% 68.75 - 86.24% 86.25 - 93.74% 93.75 - 100% 

Graduate Scaled Score: 0.0 - 1.5 1.6 - 2.9 3.0 - 3.5 3.6 - 4.0 

 % of 

Grade 

Below Standard Approaching Standard At Standard Exceeds Standard 

Comprehension 30 Journal entry illustrates 

a clear 

misunderstanding of 

material presented in 

the reading, class 

discussion, and/or 

reflection question by 

including incorrect 

explanations or 

examples. 

 

Journal entry illustrates 

an understanding of 

material presented in the 

reflection question, the 

readings, and the class 

discussion but fails to 

provide explanations of 

material, descriptions of 

material, or examples 

from past experiences. 

 

Journal entry illustrates 

an understanding of 

material presented in the 

reflection question, the 

readings, and the class 

discussion by providing 

one of the following: 

explanations of material, 

descriptions of material, 

or examples from past 

experiences. 

 

Journal entry illustrates a 

thorough description of 

material presented in the 

reflection question, readings, 

and the class discussion by 

providing appropriate 

explanations of material and 

descriptions or examples 

from past experiences. 

Demonstrates critical 

thinking and application of 

relevant sources, ensuring 

that all aspects of the 

assigned reflection is 

covered. Demonstrates 

critical thinking and 

application of relevant 

sources, ensuring that all 

aspects of the assigned 

reflection is covered. 
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Knowledge 25 Demonstrates 

inadequate recognition 

of the vocabulary, 

concepts, and themes 

presented in the 

readings and class 

discussion by 

incorrectly using or 

omitting the previously 

mentioned subjects. 

Demonstrates 

recognition of the 

vocabulary, concepts, 

and themes presented in 

the readings and class 

discussion, but does not 

adequately incorporate 

certain of these into 

meaningful journal 

entries with reflective 

practice. 

Demonstrates recognition 

of some of the 

vocabulary, concepts, and 

themes presented in the 

readings and class 

discussion through 

incorporating certain of 

these with meaningful 

reflective practice 

journals. 

Demonstrates a clear 

recognition of the 

vocabulary, concepts, and 

themes presented in the 

readings and class 

discussion by utilizing each 

throughout the journal entry. 

All elements of reflective 

process are covered and 

applied with academic rigor 

and conceptual precision. 

Application 25 Journal entry doesn’t 

indicate student’s 

ability to adequately 

apply material provided 

in readings and class 

discussion to practical 

or functional evaluation 

and reflective ideas. 

Journal entry indicates 

student’s ability to 

somewhat adequately 

apply material provided 

in readings and class 

discussion but 

inadequately provides 

analysis to practical or 

functional evaluation 

and reflective ideas. 

Journal entry displays 

student’s ability to 

articulate the use of the 

material included in 

either the reading or class 

discussion through 

incorporation of practical 

evaluation and reflective 

ideas. 

Journal entry displays 

student’s proficiency in 

articulating the use of 

material included in both the 

reading and class discussion 

through incorporation of 

practical evaluation and 

programming ideas. 

Demonstrates analysis of 

assigned reflections plus 

integration of textual and 

presentation materials. 

Style and 

Mechanics 

20 • Spelling, punctuation, 

and/or grammatical 

errors make 

understanding difficult 

• Contains numerous 

awkward or 

ungrammatical 

sentences, and sentence 

structure is simple or 

• Many spelling, 

punctuation, and/or 

grammatical errors may 

temporarily confuse the 

reader or impede the 

overall understanding 

• Sentence structure 

generally correct but 

may be wordy, 

• Spelling, punctuation, 

and/or grammatical errors 

are minimal and do not 

impede  understanding 

• Sentences generally 

clear, well structured, and 

focused 

• Uses words accurately 

and effectively 

• Almost entirely free of 

spelling, punctuation, and/or 

grammatical errors 

• Sentences are varied, 

clearly structured, carefully 

focused, and fit assignment’s 

purpose and audience 

• Chooses accurate, effective 

and appropriately specific 
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monotonous 

• Frequently misuses 

words or uses words 

that are abstract or 

informal for the topic 

unfocused, repetitive, or 

confusing 

• Sometimes uses 

abstract or informal 

words and/or misuses 

words 

words for their precise 

meaning 

TOTAL 100%     
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COURSE RESOURCE GUIDE 

 

School of Management 
PM635: Action Learning Project II 

3 Credits 

To purchase or rent the required resources for this course, students in the U.S. and Canada may access the 

online CityU Bookstore ( U.S. Bookstore; Canada Bookstore). Students outside the U.S. and Canada should 

contact their advisor or textbook coordinator for additional information. 

PLEASE NOTE this list of required resources is not finalized until 30 days before your quarter starts. Please 

do not purchase any books before then. 

Required Resources* 

There are no required resources for this course. 

COURSE SCHEDULE  

Discussion Board forums in BLUE Journal Entries in GREEN Assignments in PURPLE 

WEEK MODULE(S), TOPICS AND ASSIGNMENTS READINGS 

1 

 

Theme: Getting Started 

1) DUE: Student Introductory Assignment 

2) Reflection Journal Entry 1 (not to be turned in until 

end of course.  This is your personal milestone. This 

applies for all journal entries weekly. You should do 

one a week) 

 

2 

 

Theme: PM630 PMNB Updates and Review 

1) DUE: Community of Practice DB 1 

2) DUE: PMNB: Updated PMNB elements from 

PM630 

3) DUE: PMNB: Status Report 1 

 

3 

 

Theme: Risk Management 

1) DUE: Community of Practice DB 2 

2) DUE: PMNB: Risk Management Plan 

3) DUE: PMNB: Risk Register 

Project Management Institute - 

PMBOK (2013)  

Chapter 11 (11.1 – 11.5) 

4 

 

Theme: Procurement Management 

1) DUE: Community of Practice DB 3 

Project Management Institute - 

PMBOK (2013)  

Chapter 12 (12.1) 
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2) DUE: PMNB: Procurement Management Plan 

5 

 

Theme: Human Resources Management 

1) DUE: Community of Practice DB 4 

2) DUE: PMNB: Human Resources Management Plan 

Project Management Institute - 

PMBOK (2013)  

Chapter 9 (9.1) 

6 

 

Theme: Change Management 

1) DUE: Community of Practice DB 5 

2) DUE: PMNB: Change Management Plan 

3) DUE: PMNB: Status Report 2 

4) Reflection Journal Entry 2 (not to be turned in until 

end of course.  This is your personal milestone. This 

applies for all journal entries weekly. You should do 

one a week) 

Project Management Institute - 

PMBOK (2013)  

Chapter 4 (4.5) 

7 

 

Theme: Change Implementation Part I 

1) DUE: Community of Practice DB 6 

2) DUE: PMNB: 3 Completed Change Requests forms 

Project Management Institute - 

PMBOK (2013)  

Chapter 4 (4.5) 

 

8 Theme: Change Implementation Part II 

1) DUE: Community of Practice DB 7 

2) DUE: PMNB: Updated PMNB elements affected by 

accepted Change Requests  

Project Management Institute - 

PMBOK (2013)  

Chapter 4 (4.5) 

9 Theme: Project Closeout 

1) DUE: Community of Practice DB 8 

2) DUE: PMNB: Status Report 3 

Project Management Institute - 

PMBOK (2013)  

Chapter 4 (4.6) 

10 Theme: Presentations, Reflection Journal/Lessons Learned 

1) DUE: PMNB: Project Proposal Presentation (LIVE) 

– 9/8 

2) DUE: Reflection Journal Entry 3 and Reflection 

Journal Submittal 

3) DUE: PMNB: Project Lessons Learned 
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Sample of Student Work 
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Supplement to Section D.3: Program Information in the Public Domain 

 
Links: 

City University of Seattle website – www.cityu.edu 

Project Management Program website - https://www.cityu.edu/programs-overview/project-management/  

 
 

BSPM Overview - https://www.cityu.edu/programs-overview/bachelor-science-project-management/  
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MSPM Overview - https://www.cityu.edu/programs-overview/master-science-project-management/  

 
 

Prospective Students - https://www.cityu.edu/prospective-students/  

University Accreditation, Governance, and Institutional Data - https://www.cityu.edu/discover-cityu/about-cityu/  

Catalog - https://www.cityu.edu/catalog/  
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Project Management Overview 

  

PM_Brochure.pdf
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Supplement to Section D.4: Faculty and Staff 
Include in this supplement documentation that demonstrates how the program aligns with GAC Accreditation 

Standards related to administrative structure, faculty, and staff. 

 

 Documentation include: 

1. Roles and Responsibility of Overall Administration. 

2. Faculty curricula vitae. 

3. Program policy documents for hiring/evaluating faculty. 

4. Sample workload agreements. 

5. Professional development policies for faculty/staff. 

 

D.4.1  
Overview 

Chancellor of the National University System 
The Chancellor of the National University System oversees all affiliates and sits on the Board of Trustees. To read 

about the Chancellor and CEO of National University System, please go here (https://www.cityu.edu/discover-

cityu/chancellorofnationaluniversitysystem/). 

 

Board of Trustees 
City University of Seattle is a not for profit corporation created under the laws of the State of Washington. A Board of 

Trustees consisting of up to 19 members governs the University, in which CityU has a seat. The Board of Trustees has 

legal and fiduciary responsibility for the quality and integrity of the institution. The Board selects a Chief Executive 

Officer (President), approves and monitors the implementation of the mission of the institution, establishes 

institutional policies, approves all new academic programs, adopts the University budget, and exercises oversight to 

ensure compliance with policies. The Board delegates to the President the responsibility to implement and administer 

these policies as well as the responsibility to carry out the mission of the institution. 

 

President 

The Board delegates to the President the responsibility to implement and administer institutional policies as well as to 

carry out the mission of the institution. The President reports directly to the Board of Trustees. 

City University of Seattle is a constituent University of the National University System, along with National 

University and JFK University, among others. The President is responsible for System collaboration, working with 

National University System Chancellor, and is evaluated by the Chancellor and the Board annually. The President 

works collaboratively with the Board and the University community to articulate a vision for the University, and to 

provide strategic leadership through defining institutional goals, establishing priorities, and developing strategic and 

operational plans. The President represents the University to the local and regional publics. View the President’s 

page here (https://www.cityu.edu/discover-cityu/president/). 

 

Provost and Vice President for Academic Affairs 

The Provost and Vice President for Academic Affairs reports directly to the President. Duties include defining and 

maintaining academic quality and rigor in accordance with accreditation standards for domestic and international 

programs. The Provost is responsible for oversight of the quality and operations of all Academic Affairs. Reporting to 

the Provost are the Deans of the Schools of Management, Applied Leadership, the Albright School of 

Education/Division of Arts and Sciences. Academic operational units reporting to the Provost include the Dr. Vi 

Tasler Library & Learning Resource Center, the Division of E-Learning, the Office of Institutional Effectiveness, the 

University Registrar, the Office of International Affairs, and the Division of Academic Operations. The Academic 

Deans supervise experienced Administrative Faculty who in turn identify, recommend for appointment, and supervise 

Teaching Faculty worldwide. Appropriate Regional Deans or Directors who ensure academic quality and provide 

daily operational oversight supervise Europe and Asia. 
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Chief Financial Officer / Vice President of Finance and Administration 

The Chief Financial Officer/Vice President of Finance and Administration reports directly to the President. This 

position recommends appropriate annual operating budgets and ensures the efficient management of business affairs 

and the physical plant and property. Areas reporting to this position are the Business Office, Facilities, and 

Information Technology. 

Faculty 

City University of Seattle’s faculty are vital to the University’s educational mission. Faculty oversee curricula through 

participation in school curriculum committees, which review and recommend all new or revised programs and 

courses. In addition, Faculty participate in an inclusive academic governance structure through representation on 

cross-departmental committees and councils. The Academic Affairs Council, chaired by the Provost, is the primary 

academic governance body for Academic Affairs. It reviews and recommends new programs, substantial program 

revisions, new partnerships, and academic policies. An Associate Faculty Advisory Board meets periodically with the 

Provost and President to discuss matters relevant to the Teaching Faculty. All Faculty are encouraged to participate in 

policy or governance discussions and decisions by providing written and/or oral input through Administrative faculty, 

Deans, and the Provost. 

Faculty members at City University of Seattle are hired for their combination of advanced academic preparation and 

distinguished professional experience in the fields they teach. This combination of academic strength and practical 

expertise assures the relevance, currency, and credibility of the programs offered in education, business, 

communications, and the behavioral sciences. The University’s faculty develop and revise programs in accord with 

recent scholarship and best practices in the professions, and assure instructional quality across the programs. Faculty 

also collaborate on academic policies and standards for the University. 

 

Students 

City University of Seattle is a student-centered institution of higher education. Every effort is made to actively solicit 

student input into the University’s planning and decision-making. Student input is collected through regular surveys 

and evaluations of instruction and course quality. Academic program advisory committees, which provide industry 

feedback to the programs, include students in their membership. Students may at any time provide feedback and 

suggestions through their advisors, and suggestion boxes that are available at every site, online, or by taking 

advantage of an open-door policy of all faculty and administrators, including the Provost and the President. 
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Supplement to Section D.5: Students  

 

D.5.1 

Prospective students can go to https://www.cityu.edu/prospective-students/prospective-students/ for admission 

requirements per degree. The admission policy, process and ongoing academic performance expectations is stated in 

the CityU Catalog (https://www.cityu.edu/catalog/ ) on pages 13 – 23. 

 
Bachelor of Science in Project Management  

 

 
 

 
Master of Science in Project Management  
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International Students –  

 

 

 

D.5.3 
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D.5.4 

 
Library Home Page: http://library.cityu.edu 
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Databases A-Z: http://library.cityu.edu/databases/ 

 
 

 

  

For 
Refe

ren
ce

 Purp
os

es
 O

nly
 - D

o N
ot 

Dup
lica

te

http://library.cityu.edu/databases/


 

City University of Seattle – SAR Report  724 

 

D.5.5 

 
Technology Standard Requirements: http://library.cityu.edu/howto/academictechnology/technology-standards/  

 

 
 
Physical and Technological Infrastructure Report 

NWCCU_Physical and 

Technological Infrastructure.pdf
 

 

City U’s On the Hub Web Store 
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Faculty Development 

https://home.cityu.edu/AcademicAffairs/FacultyDevelopment/PagesPublic/facultydevelopment.aspx  

 

 
 

  MSPM Information Session 
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Supplement to Section D.7: Program Improvement 
 

Academic Assessment 2017 Charter 

 

End of Self-Assessment Report Template 
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