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AT A GLANCE

B FRIDAY, 22 FEBRUARY 2019

8:30-17:30 Registration and Badge Pick-Up Ballroom Foyer
8:30-10:00 Coffee Service Ballroom Foyer
10:00-17:00 Regions 9 and 15 Combined Chapter Leaders Meeting

Region 10 Chapter Presidents Meeting

(see page 10 for details)
12301330 Networking Luncheon Spice Market Cafe,

Lobby Level

13:30-17:00 Region 12 Chapter Leaders Meeting

(see page 10 for details)
15:00-15:30 Networking Break Bintang Foyer
17:00-19:00 Welcome to Malaysia Reception Marquee Garden

B SATURDAY, 23 FEBRUARY 2019

8:00-17:00 Registration and Badge Pick-Up Ballroom Foyer
8:00-9:00 Coffee Service Ballroom Foyer
Leader's Edge Tools and Resources for Chapter Leaders Ballroom Foyer
9:00-10:30 LIM Opening General Session Pelangi Ballroom
(see page 11 for details)
10:30-11:00 Networking Break Ballroom Foyer
Leader’s Edge Tools and Resources for Chapter Leaders Ballroom Foyer
11:00-12:15 LIM Opening Keynote Pelangi Ballroom
Margie Warrell
(see page 11 for details)
12:15-13:30 Networking Luncheon Spice Market Cafe,
Lobby Level
Leader's Edge Tools and Resources for Chapter Leaders Ballroom Foyer
13:30-14:45 EDUCATIONAL SESSIONS
(see page 12-13 for details)
14:45-15:15 Networking Break Ballroom Foyer
Leader's Edge Tools and Resources for Chapter Leaders Ballroom Foyer
15:15-16:30 EDUCATIONAL SESSIONS

(see page 13-14 for details)
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16:45-17:30 CHAPTER LEARN AND SHARE SESSIONS
(see page 14-15 for details)
17:30-19:30 Networking Social: PMI 50th Anniversary Celebration Rain Tree Garden

B SUNDAY, 24 FEBRUARY 2019

8:00-16:00 Registration and Badge Pick-Up Ballroom Foyer
8:00-9:00 Coffee Service Ballroom Foyer
Leader's Edge Tools and Resources for Chapter Leaders Ballroom Foyer
8:00-8:30 Make the Most of Your LIM Experience by Being Mindful Sayang Il
(optional session)
(see page 15 for details)
9:00-10:15 EDUCATIONAL SESSIONS
(see page 16-17 for details)
10:15-10:45 Networking Break Ballroom Foyer
Leader's Edge Tools and Resources for Chapter Leaders Ballroom Foyer
10:45-12:00 EDUCATIONAL SESSIONS
(see page 1718 for details)
12:00-13:15 Networking Luncheon Spice Market Cafe,
Lobby Level
Leader's Edge Tools and Resources for Chapter Leaders Ballroom Foyer
13:30-14:15 CHAPTER LEARN AND SHARE SESSIONS
(see page 1819 for details)
14:15-14:45 Networking Break Ballroom Foyer
Leader's Edge Tools and Resources for Chapter Leaders Ballroom Foyer
14:45-16:00 LIM Closing Session and Keynote Pelangi Ballroom

Andrew Grant
(see page 20 for details)
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WELCOME

Getting the Most From Your
Leadership Institute Meeting Experience

Welcome to the PMI® Leadership Institute Meeting 2019—Asia-Pacific. This
journal includes all the information you will need to get the most from the
Leadership Institute Meeting (LIM) experience. Please read through the special
tips we have provided below to make your meeting experience even better.

TIPS TO MAXIMISE YOUR NETWORKING OPPORTUNITIES

 Attach a meeting ribbon to your badge to promote networking. There are ribbons for
Chapter Presidents, Chapter Officers, First Timers and more. Be sure to pick your
ribbon up at Materials Pickup near the registration desk.

* Review the 2019 PMI Region Mentor list on pages 30 and 31 to learn the region in
which your chapter is based.

TIPS TO MAKE YOUR MEETING MATERIALS WORK FOR YOU

* Review the LIM journal and mark all the sessions you plan to attend throughout the LIM.
Taking this step will help you avoid wasting time trying to figure out where you should
be next.

» Free WiFi. It is our pleasure to inform you that internet access is complimentary at
Shangri-La’s Rasa Sayang Resort & Spa, Penang. Look for specific login instructions at
registration and in session rooms.

* Download the presentations of interest to you. All available presentations will be
accessible by 4 March at PMI Learn under the search parameter “2019APLIM.”
To access PMI Learn, go to PMl.org/PMlILearn following the meeting. See detailed
instructions on page 34.

TIPS TO GET CREDIT FOR YOUR ATTENDANCE AND PARTICIPATION
 Scan your badge outside of each session room to automatically receive professional
development units (PDUs). All PDUs will be visible in the Continuing Certification
Requirements System (CCRS) approximately two weeks after the completion of this event.
Participants may visit ccrs.pmi.org to confirm PDU reporting. For more information on
which LIM sessions are eligible for PDUs, please see page 23.

WELCOME NEW LEADERS!

We are happy to have you here and would like to recommend sessions that are geared
specifically to supporting and developing you as a leader:

+ Getting to the Core of Member Service

* Great Leaders Avoid COls but Embrace Conflict: Winning Strategies for Chapter
Success

* Rules, Regs and Responsibility: Understanding Your Role in Chapter Governance
* Successful Handoffs: Tools for Chapter Leader Transitions

* Volunteer Engagement at PMI: Tips and Tools to Build a Successful Volunteer
Programme
The session details can be found on pages 12 to 19.
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OPENING KEYNOTE SPEAKER

Margie Warrell, Author

Reframe Risk, Unlock Potential and Expand
Possibilities: How Exceptional Leaders Harness
the Potential in Themselves and Others

Margie Warrell is the author of best-selling books
including Make Your Mark, Brave, Stop Playing
Safe and Find Your Courage. The titles of her
books reflect her passion for helping people make
braver decisions and lead bigger lives. Ms. Warrell
draws on her background in Fortune 500 business coaching and psychology
to equip people with the mind-set and strategies to lead themselves and
others to achieve stronger outcomes. Her diverse client list includes NASA,
Accenture, Deloitte, British Telecom, Johnson & Johnson, Australian Institute
of Sport, Facebook, Mars, Shell Oil, Microsoft, Oracle and the United Nations
Foundation.

Ms. Warrell’s insights have also been shaped by her work and interviews with
leaders and luminaries such as Sir Richard Branson, former Australian Prime
Minister John Howard and hotelier Bill Marriott. An acclaimed keynote speaker
and guest lecturer at Columbia and Georgetown Universities, she is a sought-
after commentator with leading media including The Wall Street journal, Sky
News, CNN, Fox News, Today Show and Al Jazeera. Her Forbes “Courage Works”
column has been read by millions. She was named as one of The Top 100
Women to Watch in the USA in 2010. In 2015, she was appointed Australia’s
first Ambassador for Women in Global Business and made a Women'’s
Economic Forum honoree.

4 Volunteers and effective volunteer partnerships with staff



! " ANNIVERSARY

CLOSING KEYNOTE SPEAKER

Andrew Grant, CEQ, Tirian International
Consultancy; Author

Are You an Innovation Leader?

Andrew Grant is the CEO of Tirian International
Consultancy and co-author of the breakthrough
new book, Who Killed Creativity?... And How Can
We Get It Back? In his roles as a facilitator and
keynote speaker, Mr. Grant has been engaged
by market innovation leaders to help create a
culture of innovation including: Nestle - facilitating a workshop on sustainable
solutions for emerging markets at HQ in Switzerland; Four Seasons Hotels —
preparing the executive team and all GMs to embrace the potential future of
the hospitality industry in Canada; Disney — creating compelling ideas to use
for marketing in Asia; Mercedes Benz — innovative brand positioning in China;
and a number of large financial institutions around the world — assisting them
with dealing with changes to the regulations, etc.

Mr. Grant has authored over 30 corporate educational resources, simulations
and programmes that are used by Fortune 500 companies and are sold under
license worldwide. He has been a key speaker at some of the world’s largest
events, including: the YPO/WPO Global Edge CEO Conference (Australia); The
World Innovation Conference (France); HR Summit and Contingent Workforce
Summit & WorkTech (Singapore); and the Leadership Bootcamp (Middle East —
with Stephen Covey). He has also featured in a number of international media
including Harvard Business Review, BBC, Reuters, ABCTV, Fast Company and

The Wall Street Journal. His significant success comes from the fact that he is
not only able to talk intelligently and engagingly about the important elements
of creative thinking and innovation, but it is easy to see it in everything he does.

are the best way to accomplish the Institute’s goals and objectives. 5
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Leader’s Edge —Tools and Resources for Leaders

Visit the Ballroom Foyer to Learn More

GET THE LEADER'S EDGE

Get the Leader’s Edge—visit this resource and networking area to talk with PMI
staff about the valuable tools and resources available to you and your fellow
chapter leaders.

B ACADEMIC PROGRAMMES

Inspire the next generation of project managers! Through academic outreach, share your knowledge
with future and emerging project managers. Come visit with PMI staff at the Academic Programmes
kiosk and learn about programmes and resources for engaging with project management university
students and faculty. #NextGenPM

Il CELEBRATION OF SERVICE

2019 will be more than a celebration of our 50th Anniversary. It will be the start of a Project
Management Global Celebration of Service that will go on throughout 2019 and beyond.

PMI will inspire and motivate project managers to participate in our Project Management Global
Celebration of Service by sharing compelling stories of the impact project managers can have in
their local communities through their chapters, organisations or as individuals.

We are leading this effort to elevate project management to a worldwide audience while helping
to address important social issues and causes in local communities that will help ensure a better
future for all.

B CHAPTER DEVELOPMENT

In a competitive global economy, project managers can't go it alone. PMI membership provides
the tools, environment and professional development support needed to make their mark on
the profession. Because chapters are the local connection to the global PMI community, chapter
membership enables project managers to connect locally, access these tools and make the most
of their PMI membership. Visit the Chapter Development kiosk to:

Interact with your regional PMI chapter development staff about chapter leadership and
best practices

Learn new ways of enhancing your chapter’s performance and provide value to its members
through PMI tools and resources

* Help advance practitioner career development and grow your membership community

Learn about key resources and support for chapter leaders including toolkits, guides and the
marketing portal

Gain assistance on successful transition and succession of volunteer leadership in your chapter

6 Volunteers and effective volunteer partnerships with staff
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B ETHICS

The Ethics Member Advisory Group (EMAG) works to educate PMI members, certificate-holders
and non-member volunteers regarding the PMI Code of Ethics and Professional Conduct (the
“Code”). Stop by the Ethics kiosk to chat with a member of the EMAG and learn about available
and developing tools and techniques to understand and apply the Code.

Il MARKETING
Power your marketing at the Marketing kiosk! Meet PMI marketing staff and receive one-on-one
marketing consultation. Plus, learn how to access current marketing resources that can help your
chapter acquire and retain members, improve event attendance or create a social media plan.
And if you need a Marketing Portal account, we can create one for you immediately.

Il PMIEDUCATIONAL FOUNDATION

PMI Educational Foundation is leveraging project management for social good®, and supporting
the development of PM Knowledgeable Youth, PM Capable Nonprofits and a PM Ready
Workforce around the globe. Learn how your peers are bringing project management to primary
and secondary schools and nonprofit organisations, and how PMIEF programmes are positively
transforming communities around the world. Find out how you can get involved in social good
initiatives in your own community and don’t leave without valuable information about PMIEF’s
scholarships, awards and no-cost learning resources!

Il VOLUNTEER PROGRAMMES AND SERVICES

Volunteer Programmes and Services is here to help you make the most of your volunteer
experience with PMI. Ask about resources to help strengthen your leadership abilities and

build your skills and experience. Do you have questions about identifying your next volunteer
opportunity or promoting your chapter’s opportunities? Stop by to learn more about the
Volunteer Relationship Management System (VRMS) and find out what Chapter Leaders Guides
are available. If you're looking for help with engaging with fellow volunteers at your chapter,

ask us about the Volunteer Engagement Toolkit. Discover this and more at the Volunteer
Programmes and Services kiosk.

are the best way to accomplish the Institute’s goals and objectives. 7
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All events will take place on the ground level unless otherwise indicated.

FRIDAY, 22 FEBRUARY 2019

8:30-17:30

Registration and Badge Pick-Up Ballroom Foyer
8:30-10:00

Coffee Service Ballroom Foyer
10:00-12:30

Regions 9 and 15 Combined Chapter Leaders Meeting Bintang |

Attendance at this meeting is open to chapter leaders from Region 9 (Hong Kong, Japan,
Mongolia, Taiwan and South Korea) and Region 15 (Indonesia, Malaysia, Pakistan, Philippines,
Singapore, Thailand and Vietnam).

Region 10 Chapter Presidents Meeting Bintang Il

Attendance at this meeting is open to chapter presidents from Region 10
(Australia and New Zealand).

12:30-13:30
Networking Luncheon Spice Market Cafe, Lobby Level
13:30-17:00
Regions 9 and 15 Combined Chapter Leaders Meeting Bintang |

Attendance at this meeting is open to chapter leaders from Region 9 (Hong Kong, Japan,
Mongolia, Taiwan and South Korea) and Region 15 (Indonesia, Malaysia, Pakistan, Philippines,
Singapore, Thailand and Vietnam).

Region 10 Chapter Presidents Meeting Bintang Il

Attendance at this meeting is open to chapter presidents from Region 10
(Australia and New Zealand).

Region 12 Chapter Leaders Meeting Sayang Il

Attendance at this meeting is open to chapter leaders from Region 12
(Egypt, Jordan, Lebanon, Morocco, Tunisia, Saudi Arabia, United Arab Emirates).

15:00-15:30
Networking Break Bintang Foyer
17:00-19:00
Networking Social: Welcome to Malaysia Marquee Garden

There’s no better way to start the PMI® Leadership Institute Meeting 2019—Asia Pacific than
with an opportunity to mix and mingle with your colleagues and PMI staff. Enjoy light fare
while networking with colleagues during this informal social.

Volunteers and effective volunteer partnerships with staff
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SATURDAY, 23 FEBRUARY 2019

8:00-17:00

Registration and Badge Pick-Up Ballroom Foyer
8:00-9:00

Coffee Service Ballroom Foyer
Leader’s Edge Tools and Resources for Chapter Leaders..............c....... Ballroom Foyer
9:00-10:30

#100: Opening General Session Pelangi Ballroom

+ Michael DePrisco, Vice President, Global Solutions
« Randall T. (Randy) Black, PMP, Board Chair, 2019 PMI Board of Directors

10:30-11:00
Networking Break Ballroom Foyer
Leader’s Edge Tools and Resources for Chapter Leaders...............cccuu.. Ballroom Foyer
11:00-12:15
#101: Opening Keynote Session Pelangi Ballroom

Welcome to Malaysia

Krishnan Srinivasan, PMP, Chapter President, PM| Malaysia Chapter

Keynote Speaker: Margie Warrell

“Reframe Risk, Unlock Potential and Expand Possibilities: How
Exceptional Leaders Harness the Potential in Themselves and Others”

At the conclusion of this keynote session, you will feel empowered
to lead yourself and others with greater purpose, passion, courage
and confidence. Drawing on the latest research in leadership and
neuroscience, plus interviews with some of the world’s top change makers—past and
present—Ms. Warrell will get to the heart of what undermines leadership effectiveness,
sharing science-based strategies to:

Margie Warrell

+ Engage people around a big “Why” that taps ingenuity and counters anxiety and
complacency

+ Act decisively amid uncertainty and ambiguity
+ Identify blind spots and foster a risk-ready mind-set that is driven by purpose over pride
- Engage in the tough conversations that are too often avoided

+ Create rituals that build resilience to stay “on purpose,” thrive under pressure and fail
forward faster

are the best way to accomplish the Institute’s goals and objectives.
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Closing Remarks

« Beth Ouellette, PMI-PBA, PMP, PgMP, PMI Fellow, PMI Chapter Member Advisory Group
(CMAG)

« Abul Kamal, PMP, PfMP, PMI Chapter Member Advisory Group (CMAG)

12:15-13:30

Networking Luncheon Spice Market Cafe, Lobby Level

Leader’s Edge Tools and Resources for Chapter Leaders...............ccuu... Ballroom Foyer
EDUCATIONAL SESSIONS

13:30-14:45

Hl ACADEMICTRACK

#102: Lightning Talks: Project Management for Social Good...............ccccu... Sayang llI

Facilitators:

« Chonnie Blair, Manager of Programs, PMI Educational Foundation (PMIEF)

« Linda Jones, Volunteer Programs Specialist, PMI

« Beth Ouellette, PMI-PBA, PMP, PgMP PMI Fellow, PMI Chapter Member Advisory Group (CMAG)
Participants:

« Makarand Hardas, PMP, Vice President, PMI Pune-Deccan India Chapter

« Krishna Kumar, President, PMI Trivandrum, Kerala Chapter

« Saleem Mahmood, PMP, PMDoS Director, PMI Queensland, Australia Chapter

« Sumit Sinha, PMP, President, PMI West Bengal Chapter

« Hong Gyu Kim, PMP, Director at Large, PMI South Korea Chapter

This Lightning Talk will feature chapter leaders sharing how social good programmes are
helping them deliver core services to their members while having a huge impact in the
community. Learn how these exemplary chapters are engaging volunteers, growing
membership and making a difference.

Lightning Talks are a series of brief talks by different speakers, each introducing a topic or
idea very quickly. A set of Lightning Talks is an excellent way to rapidly and compellingly
share information about diverse topics from several presenters, without overwhelming
the audience.

Bl ASSOCIATION GOVERNANCE TRACK
#103: Rules, Regs and Responsibility: Understanding

Your Role in Chapter Governance Bintang Il
« Abul Kamal, PMP, PfMP, PMI Chapter Member Advisory Group (CMAG) e
« Siti Rozianti, Chapter Partner —Regions 9 and 15, PMI RECO";%%N:EEVI"/
As a chapter leader, you have accepted the responsibility to uphold CHAPTER LEADERS

the fiduciary duties of your chapter. You have also committed to

serving your members. In this session, you will learn to balance the needs of the members
and the requirements for governing a not-for-profit organisation. This is essential knowledge
for all chapter leaders, particularly those new to the non-profit environment.

Volunteers and effective volunteer partnerships with staff
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H MARKETING AND COMMUNICATIONS TRACK
#104: Advance the PMI Brand: PMI 50th Anniversary Celebrations................ Bintang |

* Ryan Brooks, Brand Specialist, PMI

+ Cheng Chee Tay, Marketing Specialist - Asia Pacific, PMI

In 2019, PMI will celebrate 50 years of advancing the profession. Join this session to learn
how you can participate in a year of activities to mark this important milestone, engage your
chapter members and promote your chapter brand. We'll also give you an update on how
the PMI brand is evolving to provide a more customer-centric brand experience.

14:45-15:15
Networking Break Ballroom Foyer
Leader’s Edge Tools and Resources for Chapter Leaders..............c.ccuun. Ballroom Foyer
14:45-15:15
Network with the PMI Chair @ Leader’s Edge Ballroom Foyer

Join Randall T. (Randy) Black, PMP,
Board Chair, 2019 PMI Board of Directors,
at the Leader’s Edge area.

Randall T. Black

15:15-16:30
Bl ACADEMICTRACK

#105: How to Engage Emerging PM Professionals
With Your Local Chapter Sayang lll

Cristina Olaru, Academic Programs Specialist, PMI|

Attend this session to hear diverse ideas and examples of successful approaches on how to
attract and keep young practitioners involved in your chapter’s activities.

Hl MARKETING AND COMMUNICATIONS TRACK
#106: Developing a Social Media Strategy for Your Chapter............ccccccecuucee. Bintang |

Facilitators:

« Ryan Brooks, Brand Specialist, PMI

« Cheng Chee Tay, Marketing Specialist - Asia Pacific, PMI

Participants:

« Khulan Batkhuyag, Marketing VP, PMI Mongolia Chapter

- Syed Nazir Razik, PMI-ACP, Technical Activities VP, PMI Chennai Chapter

+ Monika Muddamshetty, PMI-ACP, PMP, Director —Academy and Social Media, PMI Pearl City,
Hyderabad Chapter

Harpreet Kaur, PMP, Public Relations Director, PMI Malaysia Chapter

are the best way to accomplish the Institute’s goals and objectives. 13
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This session is for chapter volunteers who want to develop a social media strategy for
membership growth and positive brand awareness on social media platforms. The session
will consist of case studies from four PMI chapters. Each chapter will share how they have
used social media to strengthen its professional online identity, build awareness for chapter
and regional events, and build an online audience of current and potential members.

Bl VOLUNTEER ENGAGEMENT TRACK
#107: Volunteer Engagement at PMI: Tips and Tools to Build a

Successful Volunteer Programme Bintang Il
« Joanne DeSantis, Manager, Volunteer Programs and Services, PM| -
This session will provide you with information regarding volunteer RECOMMENDED
engagement at PMI, including the history, structure and resources FOR NEW
CHAPTER LEADERS

that support PMI’s core value of volunteerism. You'll hear from
PMI staff about the basics of volunteer engagement: recruitment,
retention, recognition and relationships, and the tools available for each. You'll also
participate in a brainstorming exercise with fellow chapter leaders to gain practical insights
to bring back to your chapter.

CHAPTER LEARN AND SHARE SESSIONS

16:45-17:30

B MEMBERSHIP TRACK

#108: Engaging With Core Industry: A Case Study of the Engineering &
Construction Forum by the PMI Bangalore India Chapter ............ccccocruucunnnce. Bintang Il

Sesha Sai TV, PMP, Vice President —Outreach, PMI Bangalore India Chapter

The engineering and construction industry has been slower to adopt PMI framework and
credentials than other industries have been. The PMI Bangalore India Chapter therefore
formed an industry-specific forum in 2016 called the Engineering & Construction Forum
(E&C Forum) to bring together industry professionals for sharing best practices,

networking and growing. During this session, attendees will learn how to structure a
successful forum in their chapter as well as hear about governance, programmes conducted,
benefits, opportunities and lessons learned.

Hl PROFESSIONAL DEVELOPMENT TRACK

#109: Small Wins on Big Topics: A Case Study by the
PMI Singapore Chapter Bintang |

« Rashid Mohiuddin, PMP, Finance Director, PMI Singapore Chapter
+ Rama Prasad Mamidi, PMP, Vice President, PMI Singapore Chapter

- VelimirTasic, Event Logistics VP, PMI Singapore Chapter

Professional development seminars are the small wins by PMI chapters that shape our
communities and help members to build skills, network and exchange great ideas with peers
and industry experts. During this session, attendees will learn how to delight their members
and other participants with insightful and amazing professional development seminars.

Volunteers and effective volunteer partnerships with staff
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B TECHNOLOGY TRACK

#110: Technology as a Key Enabler for PMI Chapters:
Case Studies by the PMI Sydney, Australia Chapter and
the PMI Bangalore India Chapter Sayang llI

- Kelli Bachelet, Director of Infrastructure and Tools, PMI Sydney, Australia Chapter

« Julia Checchia, PMP, President, PMI Sydney, Australia Chapter

« Balakrishna Kasibatia, Vice President — Professional Development, PMI Bangalore India Chapter
« Sekar Parasuraman, PMP, Vice President — Academic Relations, PMI Bangalore India Chapter
 Ramesh Pathak, PMP, Vice President — Technology, PMI Bangalore India Chapter

This session will feature case studies from two PMI chapters on how technology has been

a great enabler for enhancing the impact of chapter programmes, expanding reach to new
member groups, giving a personal touch and showing value of membership, which in turn

increases member retention and increases new member acquisition.

17:30-19:30
Networking Social: PMI 50th Anniversary Celebration....................... Rain Tree Garden

6L02Z A¥VYNY93d 2 'AVANNS YANIDY

Enjoy light fare while networking with colleagues and PMI staff during this informal social to
celebrate the 50th anniversary of PMI.

SUNDAY, 24 FEBRUARY 2019

8:00-16:00

Registration and Badge Pick-Up Ballroom Foyer

8:00-9:00

Coffee Service Ballroom Foyer

Leader’s Edge Tools and Resources for Chapter Leaders...............cccuuu. Ballroom Foyer e
8:00-8:30

B WELLNESS TRACK

#200: Make the Most of Your LIM Experience by Being Mindful.................... Sayang Il

Brantlee Underhill, Director, Global Chapters, PMI .

We know how easy it can be to slip into autopilot when attending Os[:ilsc;::l

a conference—hustling in and out of sessions, responding to emails,

tweets and phone calls, maximising every moment with your volunteering colleagues and
hoping that the next break or meal is a tasty—and healthy—one! In the midst of all of this
multitasking, we may find ourselves in mental and physical overload. We want to offer you a
few minutes to clear and reboot your mind space. In this 30-minute session, have a seat, close
your eyes, hit the pause button, take some deep breath and reconnect to your mindful state
of being actively aware in each moment for you to make the most of your Leadership Institute
Meeting experience.

are the best way to accomplish the Institute’s goals and objectives. 15
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EDUCATIONAL SESSIONS

9:00-10:15

B FINANCIAL MANAGEMENT TRACK

#201: Chapter Finances 101: Overview of the Finance Role in a Chapter........Bintang Il
+ Michael Flint, PMP, PMI Chapter Member Advisory Group (CMAG)

« Siti Rozianti, Chapter Partner — Regions 9 and 15, PM|

« Sreegith Nair, PMP, Vice President, Finance, PMI Mumbai Chapter

This session will provide an overview of the finance role in a chapter and will highlight
frequently encountered scenarios related to PMI chapter financial management, audits and
operational reporting to stakeholders and institutions. Chapter leaders who are responsible
for budget development and/or budget oversight, as well as chapter leaders who hold or
have held a role related to finance in the past are encouraged to attend this session and
contribute to the discussion.

B PMIUPDATES, TOOLS AND RESOURCES TRACK

#202: Getting to the Core of Member Service Bintang |
+ YeYoon Kim, Chapter Partner —Regions 10 and 11, PMI HIGHLY
« Beth Ouellette, PMI-PBA, PMP, PgMP, PM| Fellow, PMI Chapter RECOMMENDED
Member Advisory Group (CMAG) CHAPTERF,_%:,;J:;:
« Annie Sheehan, PMP, Region Mentor — Region 10,
Australia/New Zealand

The primary role of a chapter board is to serve its members. PMI provides the Catalog

of Core Services detailing the services chapters must provide to members. These services
are designed to meet expectations, and are identified as the main motivations for
individuals to join or maintain a membership with their local chapter. Attend this session
to learn how to help your chapter focus on the individual through career development
and personal growth.

B VOLUNTEER ENGAGEMENT TRACK

#203: Lightning Talks: Engaging Your Chapter Volunteers Sayang Ill

Facilitators:

« Cristina Olaru, Academic Programs Specialist, PMI

+ Linda Jones, Volunteer Programs Specialist, PMI

* Anca Slusanschi, PMP, PMI Chapter Member Advisory Group (CMAG)
Participants:

« Chirabrata Majumder, Director — Outreach, PMI| West Bengal Chapter
« William Chen, PMP, President, PMI Taipei, Taiwan Chapter

+ Rabia Saleem, PMP, Awards Director, PMI Karachi Pakistan Chapter

+ Martin McKern, President, PMI Queensland Australia Chapter

« Vikki Kapoor, PMP, Vice President, PMI Melbourne, Australia Chapter

This Lightning Talk will include examples of successful initiatives by chapters to engage
their volunteers.

Volunteers and effective volunteer partnerships with staff
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Lightning Talks are a series of brief talks by different speakers, each introducing a topic or
idea very quickly. A set of Lightning Talks is an excellent way to rapidly and compellingly
share information about diverse topics from several presenters, without overwhelming
the audience.

10:15-10:45
Networking Break Ballroom Foyer
Leader’s Edge Tools and Resources for Chapter Leaders.............ccccuun. Ballroom Foyer
10:15-10:45
Network With the PMI Chair @ Leader’s Edge Ballroom Foyer

Join Randall T. (Randy) Black, PMP,
Board Chair, 2019 PMI Board of Directors,
at the Leader’s Edge area.

Randall T. Black

10:45-12:00

Bl ASSOCIATION GOVERNANCE TRACK

#204: Successful Handoffs: Tools for Chapter Leader Transitions................. Bintang Il
« Anca Slusanschi, PMP, PMI Chapter Member Advisory Group (CMAG) .

« Ahmad Al Moghrabi, Chapter Partner — Regions 12 and 16, PMI RECOMMENDED
In the hospital setting, the handoff of patient care between shifts CHAPTER‘:_%:S’::;

is a matter of life and death, and the same goes for your chapter.

With a strong onboarding plan and an agreement between transitioning leaders, your
chapter will remain healthy. Using PMI's Chapter Leaders’ Guide: Strategies for Onboarding
and Transitioning as a guide, attendees in this session will discuss checklists, strategies, tips
and best practices for both volunteers moving into a leadership role, and those handing
off arole.

B MEMBERSHIP TRACK

#205: Lightning Talks: Adding Value to Your Chapter’s
Membership Programmes Sayang llI

Facilitators:

« Michael Flint, PMP, PMI Chapter Member Advisory Group (CMAG)

« Linda Jones, Volunteer Programs Specialist, PMI

« Chouaib Barnou, Chapter Administrator — Region 12, PMI

Participants:

« Rossana Ho, President, PMI Hong Kong Chapter

« Julia Checchia, PMP, President, PMI Sydney, Australia Chapter

* Rajarama Rao Bannengala, PMP, President, PMI Pune-Deccan India Chapter

are the best way to accomplish the Institute’s goals and objectives.
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+ Crysanthus Raharjo, PMP, VP Communication, PMI Indonesia Chapter
+ Kosam Nyamdela, President, PMI New Zealand Chapter

This Lightning Talk will include examples of successful membership acquisition and
retention programmes by chapters that add value to PMI members.

Lightning Talks are a series of brief talks by different speakers, each introducing a topic or
idea very quickly. A set of Lightning Talks is an excellent way to rapidly and compellingly
share information about diverse topics from several presenters, without overwhelming
the audience.

B PMIUPDATES, TOOLS AND RESOURCES TRACK
#206: Journey to PMI 2.0 Workshop Bintang |

+ Joanne DeSantis, Manager, Volunteer Programs and Services, PMI
« Brantlee Underhill, Director, Global Chapters, PMI

This workshop will provide an overview of PMI’s transformation journey to-date, and will
continue the discussion on the information presented during the LIM opening session.

12:00-13:15

Networking Luncheon Spice Market Cafe, Lobby Level

12:00-13:15

Leader’s Edge Tools and Resources for Chapter Leaders.............ccccuue. Ballroom Foyer
CHAPTER LEARN AND SHARE SESSIONS

13:30-14:15

B MEMBERSHIP TRACK

#207: Running a Successful Mentoring Programme - Providing
Exceptional Value to Members: A Case Study by the PMI Melbourne,
Australia Chapter. Bintang Il

« Prasad De Alwis, PMP, Volunteering Director, PMI Melbourne, Australia Chapter

« Vikki Kapoor, Vice President, PMI Melbourne, Australia Chapter

This session will explore the Project Management Mentoring Programme within the PMI
Melbourne, Australia Chapter, which provides expert assistance to mentees to enhance their
professional skills and provides mentors with an opportunity to give back to the profession.
It also enables both mentees and mentors to share their experience and knowledge with
other project managers, enhancing the expertise, knowledge and networking within the
project management community. During this session, attendees will learn about this
successful programme, which has become an increasingly popular method of developing
professional skills and knowledge, and how it has helped the chapter provide a value-added
service for its members.

Volunteers and effective volunteer partnerships with staff
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Hl PMIUPDATES, TOOLS AND RESOURCES TRACK
#208: Great Leaders Avoid COls but Embrace Conflict:

Winning Strategies for Chapter Success Sayang llI
« YeYoon Kim, Chapter Partner — Regions 10 and 11, PM/ .
« Karthik K Ramamurthy, PMP, PM| Ethics Member Advisory Group RECOMMENDED
(EMAG) FOR NEW
CHAPTER LEADERS

A completely conflict-free chapter can exist only in our dreams.
Haven't you been shocked and rocked by conflicts and conflicts of interest (COls)? Haven't
you seen these bring your chapter’s momentum to a grinding halt?

Proactive and effective leadership is critical. This engaging, practical session features a
real-life case study which will provide you with proven, practical keys to leadership success.

You will work with your fellow volunteer leaders, share your knowledge and learn valuable
tools that can help you and your chapter succeed.

B VOLUNTEER ENGAGEMENT TRACK

#209: Volunteerism - The Secret of Keeping Growth
in the PMI Japan Chapter Bintang |

« Shigeki Asou, Director, PMI Japan Chapter

« Etsuko Mizui, PMP, Director, PMI Japan Chapter

The PMI Japan Chapter was established in 1998 as the only chapter in Japan. It has more
than 4,400 members and is still growing every month. The chapter attributes its growth

to continuing to provide its members with valuable services and meeting the needs of

each member. The chapter offers various membership types, including individual member,
corporate sponsor member and academic sponsor member. During this session, the chapter
will discuss how it involves volunteer members and will share best practices for managing
volunteer leaders to support a chapter.

14:15-14:45
Networking Break Ballroom Foyer
Leader’s Edge Tools and Resources for Chapter Leaders................cuu.... Ballroom Foyer

are the best way to accomplish the Institute’s goals and objectives.
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14:45-16:00
#210: Closing Session and Keynote Pelangi Ballroom

Welcoming Remarks

« Michael Flint, PMP, PMI Chapter Member Advisory Group (CMAG)
« Anca Slusanschi, PMP, PMI Chapter Member Advisory Group (CMAG)

Closing Keynote Speaker: Andrew Grant
“Are You an Innovation Leader?”

How can leaders deal with the complexities and challenges of
constant change? This keynote session includes a fascinating validated
assessment and interactive exercises to help explore your unique
Innovation Change Leadership profile (iCLi). Mr. Grant's latest research
reveals how understanding individual, team and organisation “Paradoxical Innovation
Orientations” (P1Os) can assist with fueling innovation. In this session, you will learn how
to manage the dynamic tension between the need for exploration and preservation, to
demonstrate how to lead teams so they are propelled forward rather than ripped apart.
You will be shown how to become an ambidextrous innovation leader. Drawing from
research with thousands of survey responses, multiple interviews with heads of innovation
and a deep-dive immersion into one organisation over two years, the session will reveal how
successful leaders can fuel sustainable development.

S

Andrew Grant

Closing Remarks
YeYoon Kim, Chapter Partner —Regions 10 and 11, PMI

Volunteers and effective volunteer partnerships with staff
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CHAPTER MEMBER ADVISORY GROUP

The PMI Chapter Member Advisory Group (CMAG) is aligned with the Chapter
Development and Volunteer Programs and Services Departments to provide ideas,
input and feedback to help ensure that PMI delivers value to our chapters and their

volunteers. The CMAG works with and supports the Chapter Development Department
to deliver enhanced leadership meetings, add value to our chapter volunteer programme
and act as a communications/promotions vehicle between PMI and its chapters.

Laura Davidson, Dirk Doppelfeld, PMP Michael Flint, PMP
PMI-RMP, PMP dirk.doppelfeld@ michael flint@
Laura.Davidson@ pmivolunteer.pmi.org pmivolunteer.pmi.org
pmivolunteer.pmi.org France Canada

USA (2018-2019) (2016-2019)

(2018-2019)

\

Abul Kamal, PMP Beth Ouellette, Jesus Rodriguez,
abulkamale PMI-PBA, PMP, PgMP PMP, PfMP
pmlvgluntger,pml,org beth.ouellette@ jesus.rodriguez@
Saudi Arabia pmivolunteer.pmi.org pmivolunteer.pmi.org
(2019-2020) USA USA

(2016-2019) (2019-2020)

Lynn Shannon, Anca Slusanschi, PMP
PMI-PBA, PMP anca.slusanschi@
lynn.shannon@ pmivolunteer.pmi.org
pmivolunteer.pmi.org New Zealand

Canada (2017-2019)

(2018-2019)

are the best way to accomplish the Institute’s goals and objectives. 21



Chapter
Leader

Orientation

Available On Deman

PMI is pleased to offer a free orientation for
new and returning chapter leaders.

The programme focuses on areas every chapter leader
needs to know regardless of role, and offers several
role-specific sessions.

The event is free, but Look for registration information in
registration is required. upcoming issues of PMinsight.
Register at For more information, email
Orientation.PMl.org Leadership.Institute@pmi.org.
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PROFESSIONAL DEVELOPMENT UNITS (PDUs)

PMI's Continuing Certification Requirements (CCR) programme supports the ongoing
professional development of PMI credential holders. To meet the requirements of the CCR
programme, you must participate in activities that earn you professional development
units (PDUs). PDUs are measuring units that quantify approved learning and professional
development activities. To be eligible for PDUs, the activity must be related to project
management topics that are substantially consistent with the Knowledge Areas and Process
Groups outlined in A Guide to the Project Management Body of Knowledge (PMBOK® Guide).
Many—but not all—of the sessions at the LIM qualify for PDUs. Please check the PDU
information provided with each session in the pages of this journal. You can find out more
about PDUs in the CCR section of your respective credential handbook.

PMI will automatically register professional development units, or PDUs, for PMI certification
and credential holders attending the PMI® Leadership Institute Meeting 2019—Asia Pacific.
This will be done through scanning your Smart Badge at each PDU-generating event (as
listed below). When you scan in prior to a session, the system will record your attendance

at the session and automatically record the appropriate amount of PDUs in the Continuing
Certification Requirements System (CCRS).

It is your responsibility as an attendee to ensure your badge has been scanned if you
want your PDUs recorded.

Upon the completion of this Leadership Institute Meeting, all PDUs scanned will be
uploaded and recorded in the CCRS. Approximately two weeks after the completion of this
event, we are requesting that each attendee log in to the system at ccrs.pmi.org and verify
that his or her record accurately reflects the PDUs earned at this meeting.

PMI Leadership Institute Meeting
PDU Information

B SATURDAY, 23 FEBRUARY 2019

9:00-12:15 LIM Opening General Session and Keynote 2.75 PDUs
13:30-14:45 Educational Sessions 1.25 PDUs
15:15-16:30 Educational Sessions 1.25 PDUs
16:45-17:30 Chapter Learn and Share Sessions 0.75 PDU

H SUNDAY, 24 FEBRUARY 2019

9:00-10:15 Educational Sessions 1.25 PDUs
10:45-12:00 Educational Sessions 1.25 PDUs

13:30-14:15 Chapter Learn and Share Sessions 0.75 PDU
14:45-16:00 LIM Closing Session and Keynote 1.25 PDUs
Total 10.50 PDUs

Please note that the Region Meetings on Friday are not eligible for PDUs.
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Project Management Institute

MEMBERSHIP AT-LARGE ORGANISATION CHART
(Revised: 7 November 2018)

PMI Board of Directors | ————————————————
On behalf of the members, carry out PMI i F i
the purposes and objectives of the (PMIEF)

not-for-profit corporation =~ | @—r-—-———————————

Chapters

Board Volunteer Advisory
Committee T

Board Audit Committee

PMI President and Chief Executive
Certification Officer (CEO)

Governance Council

— Executive Committee ¢

Ethics Review Committee || Management/Staff

Board Strategy
Oversight Committee

Member Advisory Groups (MAGs)

Global Accreditation Center —|

—— Compensation Committee Academic
Member Advisory —
Group —  Region Mentors

Nominating Committee —

Board Task Teams,

as chartered il;a;_)ter G Regi d i
visory Group Provider Program
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Ethics Member
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PMI BOARD OF DIRECTORS

g

Tony Appleby, PMP  RandallT. (Randy)  Margareth Carneiro, J. Davidson Frame,  Teresa Knudson,

tony.appleby@ Black, PMP PMP PMP, PMI Fellow  PMP, PgMP, PfMP
bod.pmi.org Chair margareth.carneiro@ ~ Compensation Audit Committee
USA randy.black@ bod.pmi.org Committee Chair Chair
(2017-2019) bod.pmi.org Brazil davidson.frame@ teresa.knudson@
Canada (2014-2019) bod.pmi.org bod.pmi.org
(2016-2021) USA USA
(2015-2020) (2017-2019)

Caterina LaTona, Beth A. Partleton, LuAnn Piccard, PMP Tejas Sura, PMP,
PMP, PfMP PMP luann.piccard@ PfMP

Immediate Past Chair Eezh-Pa[’tlEton@ E‘;‘lpm'-org tejas.sura@
cathy.latona@ 0d.pmi.org bod.pmi.org
bod.pmi.org USA (2019-2021) India

USA (2019-2021) (2018-2020)

(2015-2020)

Jennifer Tharp, PMP Roberto Toledo, PMP Galen Townson, PMP Thomas Walenta,

jennifer.tharp@ SOC Chair galen.townson@ PMP, PgMP,

bod.pmi.org roberto.toledo@ bOd-PTl»OFE PMI Fellow

USA bod.pmi.org AUSTELE thomas.walenta@

(2015-2020) Mexico (2019-2021) bod.pmiorg
(2017-2019) Germany

(2017-2019)

PMI Executive Leadership Team (ELT)

Cindy W. Anderson, Vice President, Brand Management; Murat Bicak, Senior Vice President,
Strategy; Joseph Cahill, Interim Executive and Senior Vice President, Finance and Administration;
Michael DePrisco, Vice President, Global Solutions; Dave Garrett, Vice President, Transformation;

Dorothy McKelvy, Vice President, Human Resources; William Scarborough, Vice President and
General Counsel, Legal.

are the best way to accomplish the Institute’s goals and objectives. 25
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PROJECT MANAGEMENT INSTITUTE VOLUNTEER GROUPS

We appreciate the efforts of all our chapter and global volunteers and the
contributions they make to PMI and the project management profession.

l PMIBOARD OF DIRECTORS

The PMI Board of Directors (PMI Board) is accountable to the PMI membership. The PMI Board
is responsible and accountable for strategic direction and approval, and the establishment of
policy with respect to activities of the Institute. The PMI Board oversees the management,
control and supervision of the business, as well as other lawful activities and affairs deemed
necessary to further the objectives of the Institute, including an annual report to PMI members.

Board Subcommittees

* Executive Committee
Responsible for the effective functioning of the PMI Board and for maintaining the
Board/President and CEO relationship.

¢ Audit Committee
Responsible for operational monitoring and reporting to the Board, PMI’s financial
performance and risk exposure.

* Strategy Oversight Committee (SOC)
Responsible for oversight of the Institute’s strategy formulation, implementation, review
and reporting in concert with the Executive Leadership Team.

+ Compensation Committee (CompCom)

Responsible for the management and application of the CEO performance management
and compensation practices in accordance with the President and CEO Performance
Management and Compensation Policy.

Il BOARD SUPPORT COMMITTEES

* PMI Board Volunteer Advisory Committee (BVAC)
The BVAC works to evaluate and recommend candidates for Board approval to serve on
Board Support Committees and Task Teams, as needed.

* PMI Certification Governance Council (CGC)
The CGC supports the development and maintenance of PMI certifications, and identifies
and upholds the implementation of PMI strategic objectives specifically related to the
Institutes’s certification programme.

* PMI Ethics Review Committee (ERC)
The ERC investigates and resolves ethics complaints related to violations of the PMI
Code of Ethics and Professional Conduct that have been filed against: (1) PMI members;
(2) individuals who are not members, but hold a PMI certification; (3) individuals who have
applied to commence a PMI certification process; or (4) individuals who serve PMl in a
volunteer capacity.

26 Volunteers and effective volunteer partnerships with staff
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* PMI Global Accreditation Center for Project Management Education
Programs (GAC)
The GAC is PMI’s sole policy-making body in all decisions related to accreditation of
academic degree programmes in project, programme and portfolio management or related
professions in accordance with industry standards. Responsibilities include the development,
administration and maintenance of policies, procedures and standards for accrediting
academic programmes related to project management.

+ PMI Nominating Committee (NomCom)

The NomCom oversees and supervises the nominating process for Directors of the Institute
and ensures appropriate procedures are in place for the selection and presentation
of qualified candidates to the membership.

* PMI Educational Foundation (PMIEF) Board of Directors
The PMIEF Board of Directors is responsible and accountable for strategic planning and
the establishment of policies in furtherance of the foundation’s purposes. The Board also
oversees the management, control and supervision of the foundation, as well as other lawful
activities and affairs deemed necessary to further the objectives of the foundation.

B ADVISORY GROUPS

« PMI Academic Member Advisory Group (AMAG)
The AMAG provides expert support and recommendations for the programmes and services
of PMI Academic Programs. The AMAG legitimises PMI’s position as a thought leader by
promoting evidence-based project, programme and portfolio management, and enhances
knowledge by creating, reviewing and disseminating new academic research. The AMAG
enriches and supports quality academic curriculum for teaching project management at
colleges and universities to young professionals—the source of new PMI members and the
next generation of project management educators.

* PMI Chapter Member Advisory Group (CMAG)
The CMAG is aligned with the Chapter Development and Volunteer Program and Services
Departments to provide ideas, input and feedback to help ensure that PMI delivers value
to our chapters and their volunteers. The CMAG works with and supports the Chapter
Development Department to deliver enhanced leadership meetings, add value to our
chapter volunteer programmes and act as a communications/promotions vehicle between
PMI and its chapters.

« PMI Ethics Member Advisory Group (EMAG)

The EMAG facilitates and ensures implementation and communication of the PMI Code of
Ethics and Professional Conduct, developing principles and procedures for sustaining the
code with stakeholders throughout the organisation.

are the best way to accomplish the Institute’s goals and objectives. 27
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* International Standards Organization Member Advisory Group (ISO MAG)
The ISO MAG works with PMI Standards staff in an advisory role primarily making
recommendations for matters related to PMI’s participation in the International
Organization for Standardization’s (ISO) Technical Committee 258 for Project,
Programme and Portfolio Management.

* PMI Professional Awards Member Advisory Group (Awards MAG)
The Awards MAG provides professional support and expertise regarding the administration
of the PMI Professional Awards Program. These volunteers align the PMI Professional Awards
portfolio to support PMI strategy and brand, provide guidelines for the awards’ nomination
processes and perform ongoing monitoring of various elements of the programme.

* PMI Registered Education Provider Advisory Group (R.E.P. AG)
The R.E.P. AG provides a global market perspective on practitioner training and exam prep.
The R.E.P. AG supports PMI’s commitment to customer centricity by working in concert with
PMI staff to create and implement research related to the Voice of the Customer.

PMI Standards Member Advisory Group (Standards MAG) and PMI Standards
Development Committee Leaders

The Standards MAG provides marketplace, knowledge expert and other member/
stakeholder input in the planning and execution of the PMI Standards Program, supporting
the overall PMI Standards Program vision, mission and purpose. The Standards Development
Committee Leaders lead teams of volunteers who develop the standards for publication.

PMI Technology Member Advisory Group (TechMAG)

The TechMAG works in partnership with PMI data staff and serves as subject matter experts
providing guidance and recommendations to staff regarding data management, analytics
and governance. The TechMAG helps to improve PMI’s data capability through sharing best
practices on training, managing data and leveraging contemporary and emerging data
techniques. The work helps to create a more data-driven organisation which can make
better, quicker decisions.

Bl PMICHAPTER LEADERS

PMI Chapter Leaders support the management and operations of 290+ chapters
worldwide. They are instrumental in supporting the needs of PMI’s local membership.
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B PMIEDUCATIONAL FOUNDATION (PMIEF) COMMUNITY
ENGAGEMENT COMMITTEE

The PMIEF Community Engagement Commiittee is responsible for assisting the PMIEF
Board of Directors in relationship building and stewardship of specific communities
within PMI. The committee will help ensure that those PMI communities see the value
that PMIEF has to offer their membership and to help them leverage project management
for social good® in their local communities.

Hl PMIREGION MENTORS

The PMI Region Mentor programme provides guidance and leadership to PMI chapter
leaders to assist them in developing the capabilities of their leadership and helping ensure
compliance with PMI Global Headquarters (GHQ) policies and directives.

are the best way to accomplish the Institute’s goals and objectives. 29
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REGION
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MENTOR and
MENTOR SHADOW

REGIONAL STAFF
PARTNER/
CHAPTER

ADMINISTRATOR

Region 1 | UsA: Alask, Idaho, Montana, John Naughton, PMP Apiil Burton
Northwest | Oregon, Utah, Washington Idaho Falls, Idaho

North America | Canada: Alberta, British Columbia john.naughton@mentor.pmi.org Laura Benner
Region 2 USA: lllinais, Indiana, lowa, . .

g Nebraska, Minnesota, South Jim Karthan, PMP Larissa Moran
North Central | pakota, Wisconsin _E_%urrkR\dr?e, llinois f Toby (May) Utermohlen
North America | Canada: Manitoba, Saskatchewan jim Karthan@mentor pmi.org

USA: Connecticut, Maine,
i Massachusetts, New Hampshire, .
Region 3 Rhode Island, Vermont ’ gorlt] Smg}ehPME ia Canad Larissa Moran
Northeast | Canada: Ontario, Newfoundland artmouti, Nova ~cotia, -anada T
: : ] : ! oby (May) Utermohlen
North America | g |abrador, New Brunswick, ron.singer@mentor.pmi.org v
Nova Scotia, Quebec
JoAnn Boehm, PMI-ACP, PMP
Tonawanda, New York
Region 4 Michigan, New Jersey, joann.boehm@mentor.pmi.org Judy Brennan
East Central | New York, Qhw, Philomena (Nina)
North America | Pennsylvania, Delaware *Susan Keaney, PMP Holman
Irwin, Pennsylvania
susan.keaney@mentor.pmi.org
Region 5 | District of Columbia, Kentucky, Jennifer Baker, PMP, PgMP, PfMP Joyce Kelley
Mid-Atlantic | Maryland, North Carolina, Denver, North Carolina
North America | Virginia, West Virginia jennifer.baker@mentor.pmi.org Sarah Maxwell
Region 6 | Arkansas, Colorado, Kansas, Michele Gagne, PMP Judy Brennan
South Central | Louisiana, Mississippi, Missouri, Burleson, Texas Philomena (Nina)
North America | Oklahoma, Texas michele.gagne@mentor.pmi.org Holman
Region 7 .
g Arizona, California, Hawaii, John Jones, PMP April Burton
Southwest Nevada. New Mexico Hayward, California
North America ' john.jones@mentor.pmi.org Laura Benner
. Austria, Belgium, Denmark,
Region 8 | Finland, Germany, Ireland, Me Lange, PMP Anca Costache
Northwest Luxembourg, Netherlands, Oslo, Norway
Europe Norway, Sweden, Switzerland, me.lange@mentor.pmi.org Alexander Karam
United Kingdom
Ken Tomlinson, PMP
. France
Region 8 ﬁn\do&a'\{ragce{ Gre|ece' Israel, ken.tomlinson@mentor.pmi.org Anna Zhukova
Southwest aly, Malta, rortugal,
Europe San Marino, Spain, Turkey *Gamze Karayaz, PMP Alexander Karam
Istanbul, Turkey
gamze karayaz@mentor.pmi.org
. Albania, Bosnia & Herzegovina,
Region 8 | Bulgaria, Croatia, Czech Republic, Catalin-Teodor Dogaru, PMP Anca Costache
Central Hungary, Macedonia, Montenegro, Bucharest, Romania
Europe Poland, Romania, Serbia, Slovenia, catalin.dogaru@mentor.pmi.org Alexander Karam
Slovakia
Region 8 | Armenia, Azerbaijan, Belarus,
Eagstern Estonia, Kazakhstan, Georgia, .Irnosltgzboulzﬁhr[exm PfMP Anna Zhukova
Latvia, Lithuania, Moldova, f ’ Alexander Karam
Europe Russia, Ukraine tolga.ozel@mentor.pmi.org
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REGIONAL STAFF

REGION CURRENT MENTOR and PARTNER/
NAME GEOGRAPHICAL AREAS MENTOR SHADOW CHAPTER
ADMINISTRATOR
Hirotoshi Kamba, PMP
Japan _
Region 9 Hong Kong, Japan, Tawan, hirotoshi.kamba@mentor.pmi.org Siti Rozianti
Northeast Asia | South Korea, Mongolia *Danny Chung, PMP t/b/d
Hong Kong, Hong Kong
danny.chung@mentor.pmi.org
Region 10 Annie Sheehan, PMP YeYoon Kim
Australia/ Australia, New Zealand Victoria, Australia
New Zealand annie.sheehan@mentor.pmi.org tb/d
Region 11 | Bangladesh, India, Pakistan, g&:eshMﬁ:?aTﬁtraMIEdia Yexoon Kim
Western Asia | Sri Lanka, Afghanistan girisH.kadam@meﬁtonpmi.org tb/d
) Bahrain, Egypt, Jordan, Kuwait, . )
Region 12 Lebanon, Oman, Qatar, Saudi gliﬂ?ieﬁgzg:{ PMP Ahmad Al Mograbi
Middle East | Arabia, United Arab Emirates, daude khalil@mentorpmi.org Chouaib Barnou
Yemen ’ e
Region 13 Myrian Moura, PMP Hellen Almeid
9 . Brazil Minas Gerais, Brazil e. o .me| ¢
Brazi myrian.moura@mentor.pmi.org Diana Victor
Region 13 i
Sg ° Argentina, Bolivia, Chile, f/llc?r:'::vifﬁzlr:ebru'\gg o Carlos Novello
outhern ]
Latin America Paraguay, Peru, Uruguay gloria.folle@mentor.pmi.org Joseph Falu
i Colombia, Costa Rica,
Region 13 | pominican Republic, Ecuador, Angela Mendez, PMP Carolina Latorre
Northern El Salvador, Guatemala, Santo Domingo, Dominican Republic
Latin America | Honduras, Mexico, Panama, angela.mendez@mentor.pmi.org Joseph Falu
Puerto Rico, Venezuela
Region 14 | ysA: Alabama, Florida, Georgia, .
Southeast | South Carolina, Tennessee ﬁig(;tga(la‘gég?gp Joyce Kelley
North America/ | Caribbean: Jamaica, Trinidad a\do.calyv'\@mentor.pm\'.org Sarah Maxwell
Caribbean | andTobago
Region 15 Indonesia, Malaysia, Philippines, ﬁrl::':t‘aa'rnld':ﬂ:‘i'ga"' PMP Siti Rozianti
Southeast Asia | Singapore, Thailand, Vietnam arisman.indrawan@mentorpmi.org tb/d
Region 16 | Cameroon, Ghana, Kenya, Nigeria, ILI;;o’:m?;ekr;’avo' PMP Ahmad Al Moghrabi
Africa Senegal, South Africa, Uganda ike.nV\l/ankwo@mentor.pmi.org Michael Kimera

*Incoming 2020 Region Mentors (shadowing current mentors)

are the best way to accomplish the Institute’s goals and objectives.
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A Guide to Project Management Institute Acronyms,
Trademarks and Abbreviations

Project management is a field that uses many abbreviations and acronymes, as
does PMI itself. Here are common acronyms that you may encounter in your
volunteer duties.

AG s Advisory Group. An advisory group is a collection of individuals who bring unique
knowledge and skills that complement the knowledge and skills of the staff or formal Board
members in order to more effectively govern the organisation. An advisory group can include
non-PMI members based on the need to solicit outside expertise into the decision-making
process. The advisory group does not have formal authority to govern the organisation; that
is, the advisory group cannot issue directives that must be followed. Rather, the advisory
group serves to make recommendations and/or provide key information and materials to the
formal Board of Directors or staff.

ANSLis American National Standards Institute; member of International Organization for
Standardization (ISO)

101 2O Board of Directors

BVAC .. Board Volunteer Advisory Committee (a Board support committee that recommends
volunteers for Board committees; formerly VAC, Volunteer Appointment Committee)

CAPM® ..o Certified Associate in Project Management certification

CCRrereiens Continuing Certification Requirements is the PMI credential-maintenance process.

CCRS s Continuing Certification Requirements System (online PDU-reporting resource)

CEO e Chief Executive Officer

CEU Continuing Education Unit; international measuring unit used to maintain records
of completion of organised post secondary education (10 hours study = 1 CEU)
See also: PDU

Chief Financial Officer

Certification Governance Council is an administratively independent body within
PMI that identifies and supports strategic objectives specifically related to the
certification programme.

Chief Information Officer
Conflict of Interest

Chief Operating Officer
Chapter Reporting System

DD U.S. Department of Defense; PMI Global Executive Council partner (Office of Acquisition
Technology and Logistics is the point of contact)

DOE....ooverriririens U.S. Department of Energy; partnering agreement with PMI. PMI Global Executive Council
partner (Office of Engineering and Construction Management is the point of contact)

EMEA... ...Europe, Middle East and Africa —a PMI region

[EST 00 S A Ethics, Standards and Accreditation (name of original PMI standard from 1983)
EVM e Earned Value Management

(7 G Global Accreditation Center

GHQ.oveveeen Global Headquarters
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P..l

Intellectual Property (copyrighted materials and trademarks)

..International Organization for Standardization

IT... ..Information Technology (It is acceptable to use IT on all references)
Key Performance Indicator
LM, Leadership Institute Meeting
LUMC oo, Leadership Institute Master Class
LIVPM..occinee Leadership Institute Volunteer Planning Meeting
MAG .o, Member Advisory Group. This is an advisory group that includes only PMI members and

provides advice and expertise to PMI staff in the development and implementation of
programme operations to achieve the strategic objectives overseen by the PMI Board.

MOU oo Memorandum of Understanding (non-binding)

NomCom.........cc..... Nominating Committee; PMI Board committee responsible for overseeing and
supervising the nomination and election process

PDU..coociciirnn. Professional development unit; measuring unit used to quantify approved learing and
professional service activities toward maintenance of PMI certifications
(One hour study = 1 PDU)

PfMP®... ..Portfolio Management Professional certification
PgMP©.. ..Program Management Professional certification
PMBOK®/

PMBOK® Guide ......A Guide to the Project Management Body of Knowledge (The ® should always be used
in the short title and should always be superscript)

Project Management Institute (generally can be used without explanation)
PMI Agile Certified Practitioner certification

Project Management Institute Educational Foundation

PMI Professional in Business Analysis certification

PMI Risk Management Professional certification

PMI Scheduling Professional certification

Program or Project Management Office; always spell out on first mention
Project Management Professional certification

..Research and Development

Registered Education Provider; training provider registered under PMI's Registered
Education Provider programme. This acronym always needs periods in between the letters.

Request for Proposal

Return on Investment
Strategy Oversight Committee
Subject Matter Expert
..Volunteer Engagement Liaison
..Volunteer Resource Center

Volunteer Relationship Management System

are the best way to accomplish the Institute’s goals and objectives. 33



Exclusive
Unlimited

Want to share a presentation you saw at a LIM? PMI Learn is a library
of presentations and handouts that were presented at PMI® Leadership
Institute Meetings around the world. Search by meeting year, session
title or topic.

Easy Access to AP LIM on PMI Learn:
1. Log into pmi.org/PMiILearn (use your PMI username and password)
2. In the search box on the right, type 2019APLIM

3. In the search results, click the hyperlink for 2019 Asia Pacific Leadership
Institute Meeting

4. Once inside the curriculum, click on the Access Item box.

5. Once the curriculum is open, you can click on the presentation title to
open the presentation and view.

Start building your leadership skills today

Good things happen when you stay involved with PMI.
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HANK YOU FOR ALL
THAT YOU DO

While we celebrate our 50th
anniversary, we are also celebrating
the contributions of volunteers like
you who inspire your colleagues
and the larger PMI global
community. The time and
effort you put forth giving
back to the project
management profession
while setting an enviable
leadership example,
are both noticed and
appreciated.
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