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VALUE FOR YOU

Throughout the year, PMI maintained its pledge 
to support and sustain the profession through pro-
grams and offerings that provide maximum value 
for members. That included launching the new 
PMI Agile Certified Practitioner (PMI-ACP)SM  
certification and preparing for the introduction of 
an updated Program Management Professional 
(PgMP)® credential in 2012. 

The Institute also expanded the professional 
knowledge available to members through a growing 
list of e-learning options, virtual communities of 
practice and regional events.

Because every organization must look to the 
future, PMI revised the Strategic Principles in its 
Strategic Plan to provide improved guidance and 
leadership to the entire PMI community. 

Of course, no offering or achievement could 
have been possible without the dedication of the 
8,000-plus volunteers from nearly 80 countries who 
supported PMI at the local, regional and global lev-
els. Since PMI’s founding in 1969, volunteers have 
fueled the strategic direction of the organization. 
They truly are the lifeblood of the Institute.

WHAT LIES AHEAD

As we progress, both the project management 
community and PMI will continue to find new, 
innovative ways to add value to the profession and 
individual projects alike—realigning our direction 
and adjusting our work to market demands. 

Looking toward the future of our profession, 
let’s ask ourselves collectively and individually, 
“What will value mean in 2012 and beyond?”

Beth Partleton, PMP
Chair, 2011 PMI Board of Directors

All projects must provide value. 
It’s one of the most important lessons I learned 

during my 30-year career with Miller Brewing 
Company, where I was responsible for project 
management of all major capital projects. Essential 
to our project portfolio management practices 
was defining quantifiable and qualitative business 
benefits. 

That challenge to deliver value was no different 
from the challenges facing project professionals at 
all levels across the globe. Driving benefits through 
our projects—and demonstrating the worth of our 
profession—is critical in the current business envi-
ronment, where projects face even greater pressure 
to deliver true business value. 

Throughout 2011, the project management 
community responded enthusiastically to this 
challenge. Project professionals not only enabled 
greater opportunities for achieving scope, budget 
and schedule but also helped organizations deliver 
intended benefit and achieve strategic objectives. 

Consider the three 2011 Project of the Year 
finalists, all of which are spotlighted in this report. 
The projects had markedly different goals and 
therefore different measures of success. Yet a com-
mon thread exists: Each project provided tangible 
and intangible value for project sponsors and stake-
holders alike.

In addition to providing value through projects 
and programs, the project management commu-
nity collectively enhanced the value and raised the 
profile of the profession through renewed focus on 
education, certification and collaboration. As part 
of that renewed focus, PMI membership grew 11.2 
percent in 2011, and the number of PMI credential 
holders increased 13.8 percent. 

STAKEHOLDER LETTER

TO OUR PMI MEMBERS, CREDENTIAL HOLDERS AND COLLEAGUES,
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future needs of members, communities,  
organizations and other critical stakeholders—
and help them deliver enhanced value through 
project management.    

RAISING AWARENESS DRIVES VALUE

“NASA’s deeply technical missions, such as the 
Mars exploration projects, require leaders who 
can balance budgets and launch schedules and 
stay on task, because if a project is deemed too 
costly or late, it can delay a mission for months. 
Certified project managers are trained in the 
language of complex efforts like these, making it 
more likely that these efforts will stay on track.”  
—Ed Hoffman, PhD, chief knowledge officer 
and director of the Academy of Programs/

Across the business world, value became the 
watchword in 2011. This was no mere rallying 
cry in troubled economic times. Whether it’s 
boosting the bottom line or meeting a strategic 
objective, true measurable value is the only way 
to ensure the continued growth and long-term 
sustainability of our profession. And through-
out 2011, more than 600,000 PMI members 
and credential holders in more than 184 coun-
tries made significant strides toward this goal. 

Under the leadership of President and CEO 
Mark A. Langley, PMI pledged to increase 
value for members through a variety of ini-
tiatives and alliances launched in 2011. For 
example, PMI partnered with the International 
Council on Systems Engineering (INCOSE) 
to bridge the gap between program managers 
and systems engineers. By joining forces, both 
groups are working to eliminate inefficien-
cies that result from divergent approaches. 
The Institute also formed an alliance with 
Educause, which seeks to advance higher edu-
cation through the use of information technol-
ogy. The alliance provides members with new 
professional-development resources, including 
articles and an online course available in mul-
tiple languages.

Recognizing that value cannot be demon-
strated if it is not measured, PMI’s Performance 
Oversight Committee diligently monitored our 
operational and financial performance, as well 
as ensured the annual program plan and budget 
align with the Strategic Plan. 

All of this contributed to the Institute’s 
sustained ability to meet the current and 

Throughout  
2011,  

more than
600,000 
PMI members 
and credential 

holders in  
more than 184 
countries made 

significant strides 
toward raising 
awareness of  

the profession.
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Projects and Engineering Leadership at 
National Aeronautics and Space Administration 
(NASA), told The Wall Street Journal.

Each year, PMI and project professionals from 
around the world strive to raise awareness of 
project management. In doing so, we increase 
the prominence of our profession—and the 
value of our resulting work.

In 2011, we continued efforts to raise 
awareness and recognition through a renewed 
dedication to professional development. More 
project professionals pursued and maintained 
PMI certifications at every level, and with good 
reason: The 2011 PMI® Project Management 
Salary Survey—Seventh Edition revealed that 

A massive drought from 2002–2003 depleted the water supply 

in Aurora, Colorado, USA to an all-time low—leaving the city 

with only a nine-month supply of water. 

Officials launched the Prairie Waters project in 2005 to 

deliver 34 miles (55 kilometers) of pipeline, four pump sta-

tions, a natural purification area and a water-treatment facility 

capable of handling 50 million gallons (189 million liters) per day. 

Before the project launched, however, the city council determined the original budget 

of US$854 million was too high. The team would have to cut costs—without compromis-

ing quality or safety. Complicating matters was the fact that the design of the treatment 

plant had advanced to a point where it couldn’t be altered. But because design of the 

conveyance systems and pump stations was lagging, the team could still institute value 

engineering on those. The team worked to ensure that, permitting, environmental protec-

tion and land agreements included all the information and specifications that contractors 

would need to do the job well—and do it quickly. 

The project wrapped up two months ahead of schedule and a staggering US$201 mil-

lion under its original budget estimate, clearly delivering value to a community in need. 

“This project is important to all the citizens of Aurora and all those who will come 

after,” says Darrell Hogan, the program director, “because we’ve put in a sustainable water 

supply that will provide water for many years to come.” 

DELIVERING ENHANCED QUALITY  OF  L IFE

Prairie Waters Project, PMI 2011 
Project of the Year Winner
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Program will continue to provide value through 
new and updated offerings. 

In 2011, PMI marked several milestones on 
that front: 

*  Work continued on A Guide to the Project 
Management Body of Knowledge (PMBOK® 
Guide)—Fifth Edition, The Standard for 
Program Management—Third Edition and 
Organizational Project Management Maturity 
Model (OPM3®)—Third Edition.

*  Exposure draft review of The Standard for 
Portfolio Management—Third Edition 
opened.

*  PMI was a major contributor of initial con-
tent, including Chapter 3 and the Glossary 
from the PMBOK® Guide—Third Edition, 
as part of the development of ISO Standard 
21500 “Guidance on project management.”

*  Practice Standard for Earned Value 
Management—Second Edition and Practice 
Standard for Scheduling—Second Edition 
were published.

*  Practice Standard for Work Breakdown 
Structures—Second Edition was reaffirmed, 
marking the first time a PMI standard did 
not require updates or changes in the content.

*  PMI embarked on a joint venture with 
the Institute of Electrical and Electronics 
Engineers (IEEE) Computer Society to 
begin development of a software extension to 
the PMBOK® Guide.
PMI also continued to raise awareness of 

its Code of Ethics and Professional Conduct, 
a need identified in the 2010 PMI member 
survey. Official translations of the code are now 
available in 10 languages.

Project Management Professional (PMP)®  
credential holders reported higher median sala-
ries than non-credential holders—some upward 
of 50 percent more. 

Across the board, the number of certifica-
tions increased:

Recognizing shifts in the project landscape, 
PMI launched a new certification to validate a 
practitioner’s ability to understand and apply 
agile principles and concepts to basic proj-
ects: the PMI Agile Certified Practitioner  
(PMI-ACP)SM. It also prepared for the 2012 
introduction of an updated PgMP credential 
based on findings from the 2010-2011 PgMP 
Role Delineation Study.

To deliver enhanced value for credential hold-
ers, PMI introduced a simplified, user-friendly 
professional development unit (PDU) structure. 
It reduces the previous 18 PDU categories to six, 
which are grouped into two divisions: Education 
and Giving Back to the Profession.

Another way to build awareness of the 
profession and increase the value of our work 
is through PMI’s standards, which promote 
superior project management through widely 
recognized and consistently applied prac-
tices. Reaccredited by the American National 
Standards Institute in 2011, the PMI Standards 

2011 GROWTH 
Project Management Professional (PMP)® 13.3 percent

Certified Associate in Project Management (CAPM)® 24.3 percent

Program Management Professional (PgMP)® 32.7 percent

PMI Risk Management Professional (PMI-RMP)® 103.2 percent

PMI Scheduling Professional (PMI-SP)® 41.7 percent
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initiatives and services. Mr. Langley served 
on a keynote panel at the event.

*  Testified at a U.S. Senate hearing in  
support of using standardized program man-
agement practices during disaster recovery.

*  Sponsored the Project and Programme 
Management Award at the Civil Service 
Awards Ceremony, which drew 350 partici-
pants from across the United Kingdom. 

The PMI Professional Awards Program is 
one of our most visible, tangible vehicles for 
bringing awareness and recognition to organi-
zations and individuals delivering value through 
project management. Along with the coveted 
Project of the Year Award, PMI honored 
two successful projects with its Distinguished 
Project Award:

*  Samsung Engineering Company’s PTT Gas 
Separation Plant Number 6 project overcame 
a tight timeframe and substantial hurdles to 
create the world’s largest fuel separation plant. 

*  The National Nuclear Security Admin–
istration, following the project manage-
ment standards and practices outlined in 
the PMBOK® Guide, delivered an integrated 
project management information system 
ahead of schedule.
Recognizing that consultants play a vital 

role in increasing awareness and value of our 
profession, PMI introduced the Registered 
Consultant Program, which includes an 
online registry and valuable marketing 
opportunities. The program helps project, 
program and portfolio management consul-
tants grow their businesses—and connects 
organizations with knowledgeable, experi-
enced consultants.

Finally, PMI increased its visibility among 
executives and major organizations by partici-
pating in high-profile events across the globe:

*  Sponsored the Gartner PPM & IT 
Governance Summit 2011, a gathering of 
program and portfolio management execu-
tives focused on improving how organiza-
tions select, implement and manage IT 

DELIVERING IMPROVED IT PERFORMANCE

Taking a cue from the corporate side, the U.S. 

government is looking to improve the value of 

its IT projects—with some backing from PMI.

Throughout 2011, PMI supported the 25 

Point Implementation Plan to Reform Federal 

Information Technology Management issued 

by former U.S. chief information officer Vivek 

Kundra in December 2010. The plan is a response to the challenge by the U.S. 

Subcommittee on Federal Financial Management, Government Information, 

Federal Services and International Security to prevent fraud, waste and abuse—

and improve the performance of IT agencies.

With program management as its centerpiece, the plan directly and  

prominently calls for program and project managers with extensive experience 

and robust training to manage IT programs. It also advocates a well-developed 

program management talent strategy. 

To help the U.S. government meet its goal, PMI proposed several  

action items:

1. Create a unique job classification for IT program managers

2. Scale an IT program management career path government wide

3. Require integrated program teams

4. Launch a best-practices collaboration platform

5. Enable IT program manager mobility 

6. Strengthen IT acquisition skills and capabilities
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*  Played a key role in developing the new IT 
program manager job classification and career 
path established by U.S. Office of Personnel 
Management and proposed by former  
U.S. chief information officer Vivek Kundra  
in his 25 Point Implementation Plan To  
Reform Federal Information Technology 
Management (see “Delivering Improved IT 
Performance,” page 5).

The prospects for building a new power plant in Franklin, Texas, USA looked 

bleak. In the mid-1970s, Luminant (then TXU Corp.) canceled plans to build 

power plants at two sites because of reduced demand. Thirty years later, 

though, the power company resurrected the effort, tapping Fluor to handle 

engineering, procurement, construction and commissioning. 

The project team had to combine the two original projects onto one site 

and work with 30-year-old equipment, while a shifting regulatory landscape 

added complexity. A spike in the environmental controls requirements and 

restrictions placed on the facility throughout the project life cycle forced the 

company to integrate state-of-the-art technology into the existing equip-

ment. To determine the necessary modifications, the team had to compare 

the current codes and standards with those in place when the equipment was 

first built.  

Fluor relied on a risk-management framework throughout the project, 

updating it on a quarterly basis and sharing the results with senior manage-

ment and other stakeholders. The project team identified 114 major risks, 

ranking each one on a scale of 1 (low) to 5 (very high) and assigning it to a 

team member who ensured a mitigation strategy was employed.

During project execution, management aggressively challenged all mile-

stone dates and motivated team members to do the same. Three-week look-

ahead meetings were established to review key construction, engineering and 

management milestones. 

The project was completed within its US$1.92 billion budget and two 

weeks ahead of schedule. 

DELIVERING NEW POWER

Oak Grove Steam Electric Station, PMI 
2011 Project of the Year Finalist
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of the PMI® Global Congress 2011—EMEA 
in Dublin, Ireland learned to leverage social 
media as a networking tool from keynote 
speaker Kevin Eyres, former managing direc-
tor of LinkedIn Europe. Later in the year, 
Malcolm Gladwell addressed innovation and 
organizational culture at the PMI® Global 
Congress 2011—North America in Dallas/
Fort Worth, Texas, USA. 

The Institute brought together members via 
social media as well. Attendees of the North 
America congress interacted online using the 
Twitter hashtag #pminac. PMI compiled a vir-
tual scrapbook from the more than 2,500 tweets 
created by 400-plus contributors to provide a 
chronological perspective on the event. 

Rather than one annual congress for Asia 
Pacific and one for Latin America, PMI sup-
ported multiple regional events to better meet 
local stakeholders’ needs.  

But 21st-century collaboration that drives 
increased value doesn’t just happen face-to-face. 
Virtual collaboration proved just as valuable. The 
36 PMI communities of practice became even 
more vibrant and vital for their spirited exchanges 

*  Along with other donors, substantially 
increased its support of the PMI Educational 
Foundation (PMIEF) to launch an initiative 
integrating project management curricula into 
classrooms globally for 13- to 19-year-olds.  

COLLABORATION DELIVERS VALUE

“I love having a day-to-day resource where I can 
go to bounce an idea off someone else. I use the 
PMBOK® Guide as a guide, but with so many 
active members and practitioners in the communi-
ties, why recreate something when there’s a wealth 
of information and experience available right there 
at your fingertips, 24 hours a day?” 
—Cassandra Mills, PMP, PMI Virtual 
Community Advisory Group, on the value of  
PMI communities of practice

Throughout the year, the project management 
community recognized it could create even 
greater value by joining forces and working 
together. Five new chapters were formed in 
2011, while chapter participation worldwide 
increased 11.2 percent. 

Chapters extended this value to an even 
greater number of project professionals through 
the Chapter Guest Pass Program. Designed to 
build awareness of chapter benefits and activi-
ties, the program invites PMI members who 
aren’t affiliated with a chapter to join their 
local chapter at no cost for the remainder of 
their PMI membership that year. More than 40 
chapters benefited from the program in 2011.

PMI global congresses proved once again 
to be a powerful forum for networking, col-
laborating and sharing knowledge. Attendees 

Twitter word cloud from PMI® Global 
Congress 2011—North America
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around the world tracks key issues influencing 
organizations and practitioners in terms of 
project management capabilities, success and 
value. Released in 2011, the 2010 Pulse of the 
Profession report indicated organizations that 
adopt project management across the enterprise 
are more likely to meet goals and deliver value.

 
VOLUNTEERS GENERATE VALUE 

“I met [volunteers] who taught me how to share 
and who put aside their personal needs for the com-
plete team needs. That teaching made me realize I 
wanted to do the same—to volunteer, to share and 
to help other people build a better future.” 
—Gerardo Sierra, PMP, Region 13 Mentor

By engaging in volunteer opportunities, the 
project management community worked to 
provide value for the collective profession. In 
2011, 8,000 volunteers from nearly 80 coun-
tries supported PMI’s many efforts. More than 
3,000 people served in leadership roles in chap-
ters and communities of practice, and another 
2,000 to 3,000 served on committees, advisory 
groups, standards development, credential item 
writing and other volunteer activities. 

In acknowledgement of their efforts, more 
than 25 communities and volunteers were 
recognized for providing outstanding commit-
ment and leadership in supporting programs, 
projects and activities at the North America 
Leadership Institute Meeting.

In an effort to help volunteers continue to 
create value for the profession, PMI vowed 
even greater support of volunteers in 2011. 
At the start of the year, Mr. Langley stated: 

of information among project professionals. One 
of the most visible benefits of participation with 
a community of practice is the opportunity to 
earn Professional Development Units (PDUs). In 
2011, nearly 50,000 PDU claims were generated 
through communities of practice. These virtual 
groups also brought together project professionals 
at in-person events such as the PMO Symposium, 
which boasted a record turnout in 2011. 

Collaboration among organizations deliv-
ered as much value as collaboration among 
individuals. More than 60 elite organizations 
embraced this concept through the Global 
Executive Council, which brings together lead-
ing organizations that recognize the value 
of project management and largely attribute 
their success to it. The group convened at 
three meetings to share knowledge and lessons 
learned on enhancing performance through 
project, program and portfolio management. 

To help organizations provide value through 
project management, PMI introduced the 
Standards Benchmark™, an online tool that 
establishes project and program capabilities and 
pathways for improvement, and the Standards 
Navigator™, an online database of PMI’s stan-
dards and Knowledge Areas. Both tools enable 
organizations to increase their competitive 
advantage by enhancing the success of project 
management offices. 

PMI’s market research team contin-
ues to showcase the value of effective project  
management with hard numbers. Along with 
the PMI Project Management Salary Survey, the 
team creates the Pulse of the Profession reports. 
This annual survey of project practitioners from 
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ered for planning workshops and valuable net-
working opportunities at the 2011 Leadership 
Institute Volunteer Planning Meeting. The 
event marked the first time the meeting came 
under the auspices of the Leadership Institute, 
which develops and trains all active volunteers. 

EDUCATION PROMOTES VALUE

“I had a wise professor in graduate school who told 
me that, ‘If you’re not spending 10 percent of your 
professional life learning, you’re falling behind.’” 
—David Kindle, PMP 

“Because of the importance of volunteers to 
PMI and the profession, PMI is devoting an 
increasing level of resources to the identifica-
tion and explanation of volunteer opportunities, 
ease of application, selection procedures and 
training relevant to those opportunities.” 

With this objective in mind, PMI intro-
duced many volunteer program enhancements: 

*  Broadened the engagement of the Leadership 
Institute Program 

*  Implemented development and pilot of 
the Volunteer Relationship Management 
System (VRMS), which allows members to 
search for volunteer opportunities and cre-
ate volunteer profiles, in preparation for a 
2012 launch

*  Established the definitions of globally rec-
ognized chapter volunteer roles, aligned 
to the leadership development framework 
and based on the 2011 Volunteer Role 
Delineation study 

*  Created support tools and resources for vol-
unteers and staff

*  Expanded online learning modules offered 
through PMI Learn 
Lastly, more than 100 of PMI’s most  

experienced volunteers from 25 countries gath-

THE VALUE OF VOLUNTEERISM 

PMI volunteers selflessly donate hours of their time to bring 

increased value to the profession and to their fellow project 

professionals. But often they find their volunteerism adds sig-

nificant value to their own personal and professional lives. 

Conrado Morlan, PMP, PgMP, recipient of the 2011 

PMI Distinguished Contribution Award: “My first official 

volunteer activity was as a presenter at PMI Global Congress 2008—

Latin America in São Paulo, Brazil. There, I had the opportunity to 

meet practitioners from different latitudes and to share my experi-

ence working on multigenerational and multicultural project teams. 

After the global congress, I had many more opportunities pop up to 

continue supporting PMI’s culture of volunteerism and promoting the 

value of multicultural project teams.”

Deji Ishmael, PMP, Region 8 Mentor: “[Through volunteering,] 

you get into some concepts you can build on and you become a bet-

ter person. You have more knowledge, increased confidence and the 

opportunity to go and do things you may not be able to do in your 

normal job.”
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Looking to deliver maximum value, project pro-
fessionals around the world and across multiple 
sectors recommitted to education. The number 
of Registered Education Providers (R.E.P.s) 
increased to 1,515 in 2011, and the number of 
people trained by R.E.P.s increased to 765,814 
students in 2011. 

Additional project management degree pro-
grams at the following institutions were accredited 
by PMI’s Global Accreditation Center for Project 
Management Education Programs (GAC): 

*  City University of Seattle’s project manage-
ment graduate degree (USA)

*  University of Manchester’s management of 
projects postgraduate degree (England)

*  National Public School of Political Studies 
and Public Administration’s project manage-
ment undergraduate degree (Romania)  

*  Glasgow Caledonian University’s graduate 
degree (Scotland)

*  Florida Institute of Technology’s graduate 
degree (USA)

*  Universidad Latina Heredia’s graduate degree 
(Costa Rica)

The United Arab Emirates’ economy has long been associated with one thing: 

the oil and gas sector. Looking to cultivate economic sustainability, the Abu 

Dhabi Urban Planning Council issued a long-term plan in 2007. The goal was 

to improve infrastructure and create jobs outside of its mainstay industry. As 

part of that plan, the government approved a US$6 billion project to con-

struct the EMAL Smelter Complex in Al Taweelah and become the world’s 

largest single-site aluminum smelter. 

Because sponsors implemented an accelerated two-year schedule, the 

team conducted a Monte Carlo simulation to identify risks and assess the 

range of outcomes for them. It also hosted risk-assessment workshops at the 

beginning of execution to record and rank risks by likelihood and impact.

The EMAL project site was a true cross-cultural, multilingual effort, with 

team members conversing in Arabic, English, Hindi, Urdu, Tamil, Vietnamese 

and Taiwanese, among other languages. To ensure open communication 

channels, project leaders brought multilingual staff on site to deal directly 

with team members. With so many people coming to the site from different 

countries, the consortium running the project also established an extensive 

training and quality team to ensure the work met company standards.

Today, the smelter employs more than 2,000 workers and produces 

nearly 750,000 tons of aluminum per year—succeeding in its goal to lessen 

the UAE’s dependency on the oil and gas sector.

“EMAL is an important catalyst in the creation of new opportunities 

for a diversified economy through the creation of business opportunities 

and new employment,” says company President and CEO Saeed Fadhel Al 

Mazrooei. 

DELIVERING ECONOMIC VITALITY

EMAL Smelter Complex,  
PMI 2011 Project of the Year Finalist



YEAR IN REVIEW    11     

*  Key Determinants of Effectiveness in Project 
Portfolio Management: A Context-Specific 
Perspective

*  The Gestalt of Project Opportunities 
Recognized and Exploited During 
Implementation

*  Project Management and Organizational 
Change

Academic research grantees for 2011 were:

*  Paolo Landoni, PhD: International 
Development Project Management: A Survey of 
Nongovernmental Organizations

*  Janice Thomas, PhD, and Svetlana Cicmil, 
PhD: Studying the Implementation of Project 
Management as an Organizational Innovation

*  Young Hoon Kwak, Min Liu, PhD, Peerasit 
Patanakul, PhD and Ofer Zwikael, PhD: 
Global Perspectives on Project, Program and 
Portfolio Management in Government

LOOKING AHEAD

The way the project management community 
adds value today will not be the same as how 
it will add value tomorrow. PMI is committed 
to providing the thought leadership needed 
for the profession to deliver value in 2012 
and beyond. 

One of the ways it will accomplish this is 
with the annual release of results from the Pulse 
of the Profession survey. Drawing on feedback 
and insights from a random selection of more 
than 1,000 practitioners, the 2012 survey will 
offer a powerful look into key industry trends 
and the implications for organizational success. 

As always, PMI will work with its grow-
ing membership and leading organizations to 
uncover and showcase best practices for deliv-
ering value through project management.  PMI

*  Tsinghua University’s project management 
degree program (China)

*  Beijing University of Posts and 
Telecommunications’ project management 
degree program (China)
Several early adopters of GAC accreditation 

are completing the Renewal of Accreditation 
process, which occurs seven years after initial 
accreditation. Stevens Institute of Technology 
completed this renewal process in 2011 and is 
now reaccredited for an additional seven years.

Recognizing formal, in-person educational 
offerings aren’t suited to all project profession-
als, PMI introduced new e-learning options 
in 2011. The Alaska Recovery Simulation: 
Project Scope Management online course pro-
vides project professionals with real-world 
project management scenarios to practice using 
PMI standards.

PMI also sought to increase value by 
enhancing its alliance with the PMIEF, which 
promotes economic, educational, cultural and 
social advancement through project man-
agement. In 2011, two U.S. states—North 
Carolina and Washington—implemented 
project management programs in secondary 
schools. Additionally, PMIEF funded a grant 
to contextualize curricula for UK schools.

The PMI Research Program, which has 
invested more than US$18 million in project man-
agement research to inform the practice of proj-
ect management, continued to support projects. 

Sponsored research projects in 2011 included: 

*  Sustainable Development and Project 
Management

*  Building Options in the Project Front-End: 
Integrating Strategy, Execution and Option 
Fees
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Board of Directors

Project Management Institute

Newtown Square, Pennsylvania

We have audited the accompanying consolidated statements of financial position of Project 

Management Institute and subsidiaries as of 31 December 2011 and 2010, and the related  

consolidated statements of activities, and cash flows for the years then ended. These consoli-

dated financial statements are the responsibility of the Institute’s management. Our responsibil-

ity is to express an opinion on these consolidated financial statements based on our audits. We 

did not audit the financial statements of PMI Organization Centre Private Ltd, a majority-owned 

subsidiary in Mumbai, India, or PMI Project Management Technology Co., Ltd, a wholly-owned 

foreign enterprise in Beijing, China, which statements report total assets of US$1,896,113 and 

US$1,524,270 as of 31 December 2011 and 2010, respectively. Those statements were audited 

by other auditors whose reports have been furnished to us, and our opinion, insofar as it relates 

to the amounts included for PMI Organization Centre Private Ltd, and PMI Project Management 

Technology Co., Ltd, are based solely on the reports of the other auditors.  

We conducted our audits in accordance with auditing standards generally accepted in the United 

States of America. Those standards require that we plan and perform the audits to obtain reasonable 

assurance about whether the consolidated financial statements are free of material misstatement. 

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures  

in the consolidated financial statements. An audit also includes assessing the accounting principles 

used and significant estimates made by management, as well as evaluating the overall consolidated 

financial statement presentation. We believe that our audits provide a reasonable basis for  

our opinion.

In our opinion, based on our audits and the reports of the other auditors, the consolidated financial 

statements referred to above present fairly, in all material respects, the consolidated financial 

position of Project Management Institute and subsidiaries as of 31 December 2011 and 2010, and 

the consolidated results of its activities and its cash flows for the years then ended in conformity 

with accounting principles generally accepted in the United States of America.

Elko & Associates Ltd
Elko & Associates Ltd

23 April 2012

I N D E P E N D E N T  A U D I T O R S ’  R E P O R T 
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P R O J E C T  M A N A G E M E N T  I N S T I T U T E  A N D  S U B S I D I A R I E S 
C O N S O L I D A T E D  S T A T E M E N T S  O F  F I N A N C I A L  P O S I T I O N

 31 DECEMBER

  2011 2010

ASSETS

CURRENT ASSETS

Cash and cash equivalents $19,471,687 $12,112,404 
Investments 180,165,918 157,230,338 
Accounts receivable – net 3,757,304 1,650,881 
Prepaid expenses 1,969,338 1,661,986 
Inventory 836,059 661,151 

Total Current Assets 206,200,306 173,316,760 

PROPERTY AND EQUIPMENT  

Land 792,689 792,689 
Buildings and improvements 3,928,185 3,928,185 
Leasehold improvements 6,561,655 6,510,532 
Office furniture and equipment 3,611,403 3,386,393 
Computer software and equipment 38,870,398 33,965,484 
Software development in process 747,250 602,243 

Subtotal 54,511,580 49,185,526 
Less accumulated depreciation and amortization (37,381,952) (30,417,081) 

Net Property and Equipment 17,129,628 18,768,445 

LONG-TERM ASSETS  

Investments – long-term fund 14,545,904 9,845,028 
Deposits and other assets  447,935 388,675 

Total Long-Term Assets 14,993,839 10,233,703 

TOTAL ASSETS $238,323,773 $202,318,908 

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES  

Accounts payable $7,606,003 $6,576,570 
Unearned revenue 30,287,747 28,158,481 
Accrued expenses 2,240,730 952,467 
Accrued salaries and payroll taxes 3,004,834 2,065,063 
Deferred compensation - 2,063,185 

Total Current Liabilities 43,139,314 39,815,766 

LONG-TERM LIABILITIES   

Deferred rent liability 2,450,263 2,722,884 
Deferred compensation – long term 68,572 - 

Total Long-Term Liabilities 2,518,835 2,722,884 

Total Liabilities 45,658,149 42,538,650 

NET ASSETS – UNRESTRICTED 192,665,624 159,780,258 

TOTAL LIABILITIES AND NET ASSETS $238,323,773 $202,318,908 

The accompanying Notes are an integral part of these statements.
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P R O J E C T  M A N A G E M E N T  I N S T I T U T E  A N D  S U B S I D I A R I E S
C O N S O L I D A T E D  S T A T E M E N T S  O F  A C T I V I T I E S

                                                                                                          FOR THE YEARS ENDED 31 DECEMBER

  2011 2010

PROGRAM REVENUES  

Brand Management $12,759,303 $13,187,980 
Practitioner Markets 127,535,932 101,157,442 
Organizational Markets 1,893,009 1,264,402 
Academic Markets 2,443,321 2,456,432 
Finance and Administration (1,676,198) 18,872,335 

Total Revenues 142,955,367 136,938,591 

PROGRAM EXPENSES  

Brand Management 19,712,416 20,212,820 
Practitioner Markets 55,966,487 46,715,731 
Organizational Markets 15,100,224 11,933,662 
Academic Markets 7,064,302 5,993,124 
Information Technology 505,014 404,066 
Finance and Administration 7,193,684 7,116,384 

Total Program Expenses 105,542,127 92,375,787 

GOVERNANCE 1,565,021 1,042,153 

EXECUTIVE 2,962,853 3,345,229 

Total Expenses 110,070,001 96,763,169 

CHANGE IN UNRESTRICTED NET ASSETS 32,885,366 40,175,422 

NET ASSETS – BEGINNING OF YEAR 159,780,258 119,604,836 

NET ASSETS – END OF YEAR $192,665,624 $159,780,258 

The accompanying Notes are an integral part of these statements.
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P R O J E C T  M A N A G E M E N T  I N S T I T U T E  A N D  S U B S I D I A R I E S
C O N S O L I D A T E D  S T A T E M E N T S  O F  C A S H  F L O W S

                                                                                                                   FOR THE YEARS ENDED 31 DECEMBER 
  2011 2010

CASH FLOWS FROM OPERATING ACTIVITIES

Change in unrestricted net assets $32,885,366 $40,175,422
Adjustments to reconcile change in unrestricted  
net assets to net cash:

Depreciation and amortization 7,018,139 7,724,613
Realized gain on investments (2,288,861) (2,121,066)
Unrealized loss (gain) on investments 10,540,757 (11,644,869)
Loss on sales and abandonment of property and equipment 1,119 891,939
Provision for (recovery of) uncollectible accounts 76,456 (187,978)
Deferred rent liability (272,621) (237,855)
Loss (gain) on translation adjustments  52,545 (23,239)
(Increase) decrease in assets

Accounts receivable (2,215,860) (77,942)
Inventory (175,521) 183,113
Prepaid expenses (363,867) 13,266
Deposits and other assets (63,945) 121,807
Due from related party - 33,115

Increase (decrease) in liabilities
Accounts payable 1,054,668 1,385,149
Unearned revenue 2,133,851 2,884,212
Accrued salaries and payroll taxes 949,189 (499,571)
Accrued expenses 1,275,979 (1,905,163)
Deferred compensation (1,994,613) 726,620

Net Cash Provided by Operating Activities 48,612,781 37,441,573

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of investments (69,165,439) (96,215,476)
Proceeds from sale of investments 33,262,421 60,781,176
Purchase of property and equipment (5,380,441) (5,071,869)
Proceeds from sale of property and equipment - 26,533

Net Cash Used in Investing Activities (41,283,459) (40,479,636)

EFFECT OF UNREALIZED EXCHANGE RATE CHANGES  
ON CASH AND CASH EQUIVALENTS 29,961 20,071

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 7,359,283 (3,017,992)

CASH AND CASH EQUIVALENTS – BEGINNING OF YEAR  12,112,404 15,130,396

CASH AND CASH EQUIVALENTS – END OF YEAR $19,471,687 $12,112,404

The accompanying Notes are an integral part of these statements.
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N O T E S  T O  C O N S O L I D A T E D  F I N A N C I A L  S T A T E M E N T S
F O R  T H E  Y E A R S  E N D E D  3 1  D E C E M B E R  2 0 1 1  A N D  2 0 1 0

NOTE A - Summary of Significant Accounting Policies

Organization and Nature of Activities — Project Management 
Institute (the “Institute”) is the world’s leading not-for-profit  
membership association for the project management profession, 
with more than 600,000 members and credential holders in more 
than 185 countries. The Institute’s worldwide advocacy for project 
management is supported by its globally-recognized standards  
and credentials, its extensive research program, and its profes-
sional development opportunities. Its products and services 
are the basis of greater recognition and acceptance of project 
management’s successful role in governments, organizations, 
academia and industries. The Institute’s headquarters are located 
in Newtown Square, Pennsylvania. In addition, the Institute oper-
ates internationally through contract service centers located in 
Brussels, Lelystad, New Delhi, and Singapore that provide local 
chapter support, marketing, and customer care services, as 
well as through subsidiaries located in Mumbai, Sydney, and 
Beijing that conduct advocacy programs with regional organiza-
tions. Project Management Institute is affiliated with domestic and 
international chapters, specific interest groups, and colleges. 
Chapters, specific interest groups, and colleges are all separate, 
independent operating entities, and therefore, the financial state-
ments do not include the accounts of these operating entities.

Principles of Consolidation — The consolidated financial state-
ments include accounts of PMI Organization Centre Private Ltd, a 
majority-owned subsidiary in Mumbai, Republic of India (“India”); 
PMI (Beijing) Project Management Technology Co., Ltd, a wholly-
owned foreign enterprise in Beijing, People’s Republic of China 
(“China”), which has a limited contractual obligation of twenty 
years; and Project Management Institute Australasia PTY LTD, a 
proprietary limited company in Sydney, Australia. All significant 
intercompany transactions and balances have been eliminated in 
consolidation.

Foreign Currency Translation — The functional currencies of  
the Institute’s foreign subsidiaries are their local currencies,  
Indian Rupees, Chinese Renminbi and Australian Dollars. All  
statements of financial position accounts have been translated 
using the exchange rate in effect at the statements of financial 
position dates. Statements of activities amounts have been  
translated using a monthly average exchange rate prevailing  
during the respective period.

Basis of Presentation — The Institute reports information regard-
ing its financial position and activities according to three classes 
of net assets: unrestricted net assets, temporarily restricted net 
assets, and permanently restricted net assets. The Institute’s 
wholly-owned foreign enterprise in Beijing, China is required to 
appropriate not less than 10% of its profit after tax for employee 
welfare benefit usage according to foreign invested enterprises 
law in the People’s Republic of China. Annual appropriation of 
earnings is required until the accumulated restricted earnings  
balance is at least 50% of the registered capital of the Company. 
Net assets restricted under this rule were US$42,561 and 
US$35,363 as of 31 December 2011 and 2010, respectively, 
and have not been reflected as either temporarily or permanently 
restricted net assets because such amounts are not material to 
the financial statements.

Use of Estimates — The preparation of financial statements in 
conformity with accounting principles generally accepted in the 
United States of America requires management to make estimates 
and assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at the 
date of the financial statements and the reported amounts of 
revenues and expenses during the reporting period. Actual results 
could differ from those estimates.

Fair Value Measurements — Fair value is defined as the price 
that would be received to sell an asset or paid to transfer a liability 
in an orderly transaction between market participants at the  
measurement date. Accounting standards set a framework for 
measuring fair value using a three-tier hierarchy based on the 
extent to which inputs used in measuring fair value are observable 
in the market.

Level 1: Quoted prices in active markets for identical assets or 
liabilities.

Level 2: Observable inputs other than Level 1 prices, such as 
quoted prices for similar assets or liabilities, quoted prices in 
markets that are not active, or inputs (interest rates, currency 
exchange rates, commodity rates and yield curves) that are  
observable or corroborated by observable market data for  
substantially the full term of the assets or liabilities.

Level 3: Inputs that are not observable in the market and reflect 
management’s judgment about the assumptions that market  
participants would use in pricing the asset or liability.

Cash and Cash Equivalents — For the purpose of the statements 
of cash flows, cash equivalents include all highly liquid investments 
with an initial maturity of three months or less that are not held 
in a brokerage account for reinvestment. The carrying amounts 
approximate fair value because of the short maturity of those 
financial instruments. 

Investments — The Institute carries all investments in marketable 
securities at fair value, based on quoted prices in active markets 
(Level 1 measurements), in the statements of financial position. 
Unrealized gains and losses are reported in the change in net 
assets.  All marketable securities at 31 December 2011 and 2010 
are managed by an investment advisor.

Accounts Receivable — Accounts receivable are stated at  
the amount management expects to collect from balances  
outstanding at year end. The carrying amount of accounts  
receivable is reduced by an allowance for credit losses that 
reflects management’s best estimate of the amounts that will not 
be collected. Each customer balance is individually reviewed when 
all or a portion of the balance exceeds 90 days from the invoice 
date. Based on management’s reserve policy, an estimate is 
made of 50% of outstanding balances between 91 and 120 days 
and 100% of outstanding balances over 120 days of the balance 
that will not be collected. The allowance for uncollectible accounts 
was US$203,333 and US$126,877 at 31 December 2011 and 
2010, respectively.

Inventory — Inventory consists of Institute publications,  
commercial publications and gift items held for sale. Inventory is 
stated at the lower of cost or market, average cost method.
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Property and Equipment — Capital additions are stated at cost. 
Maintenance, repairs and minor improvements are charged to 
operations as incurred. Depreciation is provided over the estimated 
useful lives of the assets by the straight-line method. The estimated 
useful lives are buildings and improvements, 5 to 40 years; office 
furniture and equipment, 5 years; computer equipment, 3 to 5 
years; and leasehold improvements, 5 to 10 years, over the term of 
the lease.

Software Development Costs — The Institute expenses costs 
associated with the planning phase as well as costs related to the 
operating phase that do not significantly enhance the software. 
Costs incurred during the development stage are capitalized and 
amortized over three years. Capitalized software development 
costs at 31 December 2011 and 2010 were US$30,183,813 and 
US$26,481,761, respectively.

Revenue Recognition — Membership dues are recorded 
in income commensurate with the term of the membership. 
Certification fee revenue is recognized as services are provided. 
Advertising revenues are recognized as income in the period of 
publication. Revenues are reported net of sales taxes. 

Advertising — The Institute uses advertising to promote its 
programs among the audiences it serves. Advertising costs are 
expensed as incurred. Advertising expense for the years ended 31 
December 2011 and 2010 was US$2,121,279 and US$952,560,  
respectively.

Income Taxes — The Institute is exempt from U.S. federal 
income taxes under Section 501(c)(6) of the Internal Revenue 
Code. The Institute is also exempt from Pennsylvania income 
taxes. Revenue generated from advertising and sales of member-
ship mailing lists are not considered program activity revenue by 
the Internal Revenue Service. This type of income is classified as 
unrelated business income and may be subject to income tax. For 
the years ended 31 December 2011 and 2010, there was no net 
income and no unrelated business income tax due.

The federal income tax returns of the Institute for 2008, 2009 and 
2010 are subject to examination by the federal, state and local  
taxing jurisdictions, generally for three years after they were filed.

Concentration of Credit Risk — As of 31 December 2011 and 
2010, the Institute held checking accounts and money market 
funds in excess of federally insured limits. The Institute has not 
experienced any loss in these accounts. As of 31 December 
2011 and 2010, the uninsured balance was US$23,300,000 
and US$13,800,000, respectively. Management believes it is not 
exposed to any significant credit risk on its cash balances.

Functional Classification of Expenses — Costs of providing  
the Institute’s various programs and other activities have been 
summarized on a functional basis. Accordingly, the expenses 
directly related to the program are combined with allocations of 
certain common costs of the Institute, which have been allocated 
based on estimates made by management. Activities include the 
following major program areas:

Brand Management — Activities and offerings include  
publication of monthly periodicals for the members of the 
Institute related to the practice and advancement of project 
management and current developments in the project  
management community, as well as Institute-published and 

other project management titles offered through the Institute’s 
online marketplace.

Practitioner Markets — Activities and offerings include  
membership to the Institute, six certifications that recognize 
knowledge and competency, a wide range of professional  
development opportunities, and opportunities to join more 
than 250 geographic chapters and 30 industry or interest-
based communities of practice.

Organizational Markets — Activities and offerings include 
global standards for project, program and portfolio manage-
ment, talent management and knowledge assessment tools 
for organizations, membership to the Institute’s elite commu-
nity of industry and government project management directors 
and thought leaders who influence and advance the project 
and program management professions, and worldwide  
advocacy programs to promote the strategic organizational 
value of project management.

Academic Markets — Activities and offerings include the 
most extensive research program in the field that advances 
the science, practice, and profession of project management 
and expands project management’s body of knowledge,  
global accreditation for organizations that offer training in  
project management and issue professional development 
units (“PDU”s) to meet the continuing education requirements 
needed by the Institute’s credential holders. 

Supporting services for the Institute include Information Technology, 
Finance and Administration, Governance, and Executive.  

Reclassifications — Certain amounts in the prior year financial 
statements have been reclassified to conform to the current 
year presentation and realignment of major program areas as 
described above.

NOTE B – Investments

At 31 December 2011, all investments are stated at fair value 
based on quoted market prices in active markets for identical 
securities (Level 1 measurements) and are summarized as follows:

 Cost Fair Value

Money Market Funds  
  held for reinvestment $4,474,914 $4,474,914
Certificates of Deposit 138,116 158,344
Stocks 45,869,650 45,615,661
Government Bonds 16,884,486 17,602,004
Mutual Funds 125,349,063 126,860,899

Total $192,716,229 $194,711,822

       

 The following schedule summarizes investments as of 31 
December 2011:

U.S. Equities 34%
International Equities 10%
Fixed Income 46%
Real Estate Investment Trust 2%
Cash and Equivalents 4%
Other 4%

 100%
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At 31 December 2010, all investments are stated at fair value 
based on quoted market prices in active markets for identical 
securities (Level 1 measurements) and are summarized as follows:

 Cost Fair Value

Money Market Funds  
  held for reinvestment $4,387,512 $4,387,512
Certificates of Deposit 135,816 135,816 
Stocks 37,101,724 43,723,172 
Government Bonds 14,564,551 14,798,475 
Mutual Funds 98,349,413 104,030,391

Total $154,539,016 $167,075,366
 

The following schedule summarizes investments as of 31 
December 2010:

U.S. Equities 36%
International Equities 11%
Fixed Income 43%
Real Estate Investment Trust 2%
Cash and Equivalents 4%
Other 4%

 100%

Long-term assets reported in the statements of financial position 
include government bonds of US$14,545,904 and US$9,845,028 
as of 31 December 2011 and 2010, respectively, with maturity 
dates in excess of one year, and are included in the detail of 
investments stated at fair value shown above.

The following schedule summarizes the components of invest-
ment return, which are contained in Finance and Administration 
revenues reported in the statements of activities:

For the Years Ended 
31 December

         2011 2010

Interest and Dividend Income $5,952,067 $4,611,939
Net Unrealized Gain (Loss) (10,540,757) 11,644,869
Net Realized Gain 2,288,861 2,121,066

Total Investment Income (Loss)  $(2,299,829) $18,377,874
 

Investment securities are exposed to various risks, such as interest 
rate, market, and credit risks. Due to the level of risk associated with 
certain investment securities, it is at least reasonably possible that 
changes in the values of investment securities will occur in the near 
term and that such changes could materially affect the amounts 
reported in the consolidated statement of financial position.

NOTE C – Accounts Payable

Accounts payable include amounts due to local chapters for  
dues collected by the Institute on their behalf. Amounts due to 
chapters as of 31 December 2011 and 2010 were US$896,810  
and US$791,194, respectively.

Accounts payable also include amounts due to former specific inter-
est groups (SIGs) and colleges for dues collected by the Institute 
on their behalf. Amounts due to these groups as of 31 December 
2011 and 2010 were US$10,263 and US$21,993, respectively.

NOTE D – Unearned Revenue

                                                                      31 December

 2011 2010

Unearned Membership Dues $21,631,807 $19,796,342

Unearned Certification Test Fees 6,338,115 6,145,050

Unearned Registered Education  
  Provider Fees 1,198,656 934,354

Advance Seminar Registration  
  Fees, Booth Sales and Others 1,119,169 1,282,735

Total $30,287,747 $28,158,481

 

NOTE E – Financial Instruments

Generally Accepted Accounting Principles require disclosure 
of an estimate of fair value of certain financial instruments. The 
Institute’s significant financial instruments are cash and cash 
equivalents, accounts receivable, investments, and other short-
term assets and liabilities. For these financial instruments, carrying 
values approximate fair value. 

NOTE F – Non U.S. Operations 

Operations outside the United States are currently conducted 
by subsidiaries in Mumbai, India, Beijing, China and Sydney, 
Australia. Foreign operations are subject to risks inherent in 
operating under different legal systems and various political and 
economic environments. Among the risks are changes in existing 
tax laws, possible limitations on foreign investment and income 
repatriation, government price or foreign exchange controls,  
and restrictions on currency exchange. Net assets of foreign  
subsidiaries are less than 1% of the Institute’s total net assets and 
consist mainly of cash and property and equipment less accounts 
payable and accrued expenses.

The wholly-owned foreign subsidiary (WOFE) in China has a 
requirement to fund US$650,000 in registered capital. As the 
funding requirement was satisfied in previous years, no further 
funding is required as of 31 December 2011.

NOTE G – Income Taxes

The Institute has a 99.9% interest in a foreign for-profit subsidiary, 
PMI Organization Centre Private Ltd, Mumbai, India. In addition, 
the Institute has a wholly-owned foreign enterprise, PMI Project 
Management Technology Co., Ltd, Beijing, China; and Project 
Management Institute Australasia PTY LTD, a proprietary limited 
company in Sydney, Australia. The Institute has elected to treat 
the foreign subsidiaries as pass-through entities for U.S. income 
tax purposes. The earnings from the investments in the subsidiar-
ies are included in taxable income in a manner consistent with 
the financial reporting results. The majority of the earnings of the 
subsidiaries are derived through a cost plus fee arrangement with 
the Institute. The terms of the fee arrangements were established 
by two independent transfer pricing studies. All of the earnings 
are wholly related to the tax exempt purpose of the Institute and 
are, therefore, not subject to unrelated business income tax in the 
United States.
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The provision for taxes on income earned in India and China  
are reported in the accompanying consolidated statements of 
activities in Organizational Markets program expenses and  
consists of the following:

For the Years Ended 
31 December

                                                              2011                2010

Current Provision                               $183,640           $191,363

Deferred Benefit                                     (5,446)              (7,220)

Provision for Income Taxes                 $178,194           $184,143

The net deferred tax assets are reported in the accompanying 
consolidated statements of financial position in deposits and other 
assets and include the following components:

                                                                31 December 
 2011 2010

Current Deferred Tax Asset       $20,805 $18,044

Noncurrent Deferred Tax Asset 5,385 1,746

Total Deferred Tax Assets $26,190 $19,790

Deferred income taxes result from transactions which are recog-
nized in different periods for financial and tax reporting purposes 
and relate primarily to the period of deduction for certain accrued 
expenses and different depreciation methods. Deferred income 
taxes are recognized for the tax consequences of these differences 
by applying enacted statutory rates expected to be in effect when 
taxes are actually paid or recovered.

Cash paid for foreign income taxes for the years ended 31 December 
2011 and 2010 were US$181,007 and US$201,266, respectively. 

 

NOTE H – Foreign Currency Translation Adjustments

Foreign currency translation adjustments associated with  
consolidating the accounts of the Institute’s majority-owned for-
profit subsidiaries are reported in the consolidated statements of 
activities. The amount of accumulated translation adjustments are 
included in unrestricted net assets in the consolidated statements 
of financial position.  

The accumulated foreign currency translation adjustments are as 
follows:

                                                        For the Years Ended 
                                                             31 December

                                                                 2011              2010

Balance at Beginning of Year                   $(24,942)       $(48,181)

Foreign Currency Translation  
  Adjustments (Loss) Gain                    (52,545)           23,239

Balance at End of Year                              $(77,487)         $(24,942)

 

NOTE I –  Related Party Transactions

The Institute contracts with individual members of the Institute to 
conduct seminars or training sessions, or to contribute to or write 
books for the Institute.

The amounts paid to the above for the years ended 31 December 
2011 and 2010 are as follows:

 2011 2010

Honorariums $614,697 $644,122

Royalties 20,807 22,477

The Institute provides administrative services to the PMI 
Educational Foundation (PMIEF) and charges a management fee 
for these administrative services. The fee was US$404,422 and 
US$342,446 for the years ended 31 December 2011 and 2010, 
respectively. The Institute also gives in-kind donations to PMIEF. 
The in-kind donations for facilities, information technology and 
human resource costs were US$125,251 and US$124,000 for the 
years ended 31 December 2011 and 2010, respectively.

In 2010, the Institute’s Board of Directors approved a 
US$150,000 unrestricted donation payable by the end of 2011. 
In 2011, the Institute’s Board of Directors approved a US$550,000 
unrestricted donation payable by the end of 2012. As of 31 
December 2011, US$598,467 of the gifts have been paid to the 
PMIEF, and the remaining portion of US$101,533 is included in 
accrued expenses at 31 December 2011.

Effective for 2011, the Institute assumed responsibility for providing 
core operational support services for its Specific Interest Groups 
(SIGs) and colleges. These communities operate primarily in a 
virtual environment. During 2011, two transitioned SIGs donated 
US$202,000 of their remaining assets to the Institute. The dona-
tion revenue is included in program revenues for Practitioner 
Markets in the statement of activities.  

NOTE J – Commitments and Contingencies

The Institute has operating lease agreements for office space 
located in Pennsylvania, USA, Beijing, China, Mumbai and New 
Delhi, India and Washington, DC which obligations end between 
2012 and 2018.  

In prior years, the Institute entered into a 10-year lease for 
new office space for total lease payments of approximately 
US$18,600,000 with annual minimum lease payments increas-
ing annually from US$1,700,000 to US$2,000,000 per year. The 
lease agreement included a rent holiday of three months and 
provision for renewal periods at the Institute’s option. The Institute 
recorded amounts related to rent holiday periods, scheduled rent 
increases and a tenant improvement allowance of US$2,150,000 
as deferred rent liability. The Institute amortizes the deferred rent 
on a straight-line basis over the lease term beginning with the 
date the Institute took possession of the leased space. 

Additionally, the Institute has lease agreements for various office 
equipment.  
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The primary component of the Institute’s future obligations sum-
marized below is the office rent expense for PMI headquarters 
located in Newtown Square, Pennsylvania. The summary of the 
minimum future obligations related to the office space and office 
equipment leases for each of the fiscal years ending 31 December 
is presented below:

Rent expense for office space and equipment was US$1,957,827 
and US$1,907,940 for the years ended 31 December 2011 and 
2010, respectively.  

The Institute enters into contracts with various hotels for blocks 
of rooms for future events. The commitments require the Institute 
to pay an attrition fee if the actual number of room nights used by 
the Institute is less than an agreed-upon percentage of the initial 
room occupancy. The attrition fee represents the hotel’s exclusive 
remedy for the Institute’s failure to generate the agreed-upon 
room block revenue and shall only be paid after management’s 
review and approval.

PMI India has an appeal before the Commissioner of Central 
Excise (Appeals) IV against the assessment order issued by the 
Assistant Commissioner of Service Tax – I: Division – III rejecting 
the Company’s claim of service tax for US$52,617. Management 
believes the rejection claims of the Assistance Commissioner of 
Service Tax are without merit.  The outcome of these actions is 
not presently determinable, and the management and the legal 
advisors (counsels) are unable to provide an estimate or range of 
potential loss if such an outcome turns out to be unfavorable for 
the Company. The Service Tax Receivable as of 31 December 
2011 and 2010 is US$193,362 and US$148,559, respectively.

 

NOTE K – Leasing Activities

The Institute leases office space to a tenant under a noncancel-
able operating lease.  Rental income for 31 December 2011 and 
2010 totaled US$623,045 and US$615,065, respectively.  

The following is a schedule, by year, of future minimum rentals 
under the lease as of 31 December 2011:

2012 $ 557,733 

2013 175,267 

Total $ 733,000

 

NOTE L – Loss on Abandonment

During 2010, management determined that certain developed  
software for online communities was obsolete based on recent  
functionality deployed for the Institute’s new Communities of Practice. 
In accordance with “Accounting for the Impairment or Disposal of 
Long-Lived Assets,” the Institute recognized an impairment loss 
of approximately US$809,000. The impairment loss is included in 
Practitioner Markets expenses in the statement of activities.

NOTE M – Retirement Plans

The Institute has a defined contribution savings plan for the  
benefit of its employees. Under the plan, a contribution based 
on compensation is made for each covered employee. The 
plan allows employees to make elective salary deferrals and the 
Institute will make matching contributions based on the employ-
ees’ elective salary deferrals. For the years ended 31 December 
2011 and 2010, the Institute contributed US$1,192,112 and 
US$1,179,235, respectively, to the plan.

The Institute had a deferred compensation plan for its current 
President and CEO, which vested on 31 October 2011. The 
President and CEO elected to receive a distribution for this plan 
upon reaching the vesting date. The final benefit amount of 
US$1,070,227, of which US$697,327 is included in the deferred 
compensation liability at 31 December 2010, was paid in the form 
of a lump sum distribution on 11 November 2011.

During 2011, a new deferred compensation plan was signed 
for its current President and CEO, which will vest on 31 
December 2013 conditional on his continuous employment 
through that date. The liability for this benefit is US$68,572 at 
31 December 2011. 

In 2011 and 2010, the Institute recognized US$441,472 and 
US$699,451, respectively, in compensation expense related to 
the plans.

The Emeritus President and CEO’s employment agreement  
terminated on 15 January 2011. As a result, benefits under the 
plan vested and the final deferred compensation amount was 
recalculated on the basis of his length of service at termination. 
The final benefit amount of US$1,258,489 is included in deferred 
compensation at 31 December 2010, and was paid in the form 
of a lump sum distribution on 18 February 2011.

NOTE N – Subsequent Events

In preparing these financial statements, management has evaluated 
events and transactions for potential recognition or disclosure 
through 23 April 2012, the date the financial statements were  
available to be issued. 

Year Amount

2012 $2,245,847

2013 2,025,053

2014 2,038,124

2015 1,968,271

Year Amount

2016 $1,979,049

2017 2,013,820 

2018 168,060
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